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North Bay Village 
Administrative Offices 

1666 Kennedy Causeway, Suite 300   North Bay Village, FL  33141 

Tel: (305) 756-7171 Fax: (305) 756-7722 Website: www.nbvillage.com 

REVISED 
OFFICIAL AGENDA 

REGULAR VILLAGE COMMISSION MEETING 
VILLAGE HALL 

1666 KENNEDY CAUSEWAY, #101 
NORTH BAY VILLAGE, FL  33141 

TUESDAY, MAY 8, 2018 
7:30 P.M. 

NOTICE IS HEREWITH GIVEN TO ALL INTERESTED PARTIES THAT IF ANY PERSON SHOULD DECIDE TO APPEAL ANY DECISION MADE AT THE 
FORTHCOMING MEETING OF THE VILLAGE COMMISSION, SUCH PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND FOR SUCH 
PURPOSE, HE OR SHE WILL NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD INCLUDES THE 
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.  THIS NOTICE DOES NOT CONSTITUTE CONSENT BY THE VILLAGE 
FOR THE INTRODUCTION OR ADMISSION OF OTHERWISE INADMISSIBLE EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT 
OTHERWISE ALLOWED BY LAW.   

TO REQUEST THIS MATERIAL IN ACCESSIBLE FORMAT, SIGN LANGUAGE INTERPRETERS, INFORMATION ON ACCESS FOR PERSON WITH 
DISABILITIES, AND/OR ANY ACCOMMODATION TO REVIEW ANY DOCUMENT OR PARTICIPATE IN ANY VILLAGE-SPONSORED PROCEEDING, 
PLEASE CONTACT (305) 756-7171 FIVE DAYS IN ADVANCE TO INITIATE YOUR REQUEST.  TTY USERS MAY ALSO CALL 711 (FLORIDA RELAY 
SERVICE). 

1. CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

2. A. PROCLAMATIONS AND AWARDS 

1. PLAQUE
CLEMENTINE BERRY (“TINA”)
U.S. POSTAL WORKER

B. SPECIAL PRESENTATIONS 

C. ADDITIONS AND DELETIONS 

3. GOOD & WELFARE

4. VILLAGE COMMISSION’S REPORT

5. GRANT WRITER’S REPORT

6. ADVISORY BOARD REPORTS

A. ADVISORY CHARTER REVIEW BOARD 

B. ARTS, CULTURAL & SPECIAL EVENTS BOARD 
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C. ANIMAL CONTROL ADVISORY BOARD 

D. BUSINESS DEVELOPMENT ADVISORY BOARD 

E. CITIZENS BUDGET & OVERSIGHT BOARD 

F. COMMUNITY ENHANCEMENT BOARD 

G. PLANNING & ZONING BOARD 

7. VILLAGE ATTORNEY’S REPORT

8. VILLAGE MANAGER’S REPORTS

9. CONSENT AGENDA: (Matters on the Consent Agenda are self-explanatory and are
not expected to require discussion or review. Items will be adopted by one motion. If
discussion is desired by any member of the Commission, that item must be removed
from the Consent Agenda and will be considered separately.)

A. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
FLORIDA, APPROVING THE EXPENDITURE OF $6,400 TO C&L 
GRAPHICS FOR THE RESTORATION OF THE ENTRYWAY 
MONUMENT SIGNS AT THE ENTRANCES TO NORTH BAY, HARBOR, 
AND TREASURE ISLANDS; AUTHORIZING THE EXPENDITURE OF 
BUDGETED FUNDS; AND SETTING AN EFFECTIVE DATE. 
(INTRODUCED BY VILLAGE MANAGER MARLEN D. MARTELL) 

The proposed Resolution will authorize the repair and replacement of
decorative letters on some of the monument signs in the Village. 

B. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
FLORIDA AUTHORIZING THE VILLAGE MANAGER TO 
APPROPRIATE $439 IN THE FY 2019 BUDGET TO FUND THE COST OF 
AGENDA PLANNERS FOR TREASURE ISLAND ELEMENTARY 
SCHOOL STUDENTS; SETTING AN EFFECTIVE DATE. (INTRODUCED 
BY VILLAGE MANAGER  MARLEN D. MARTELL) 

The proposed Resolution will approve funding for the Village’s cost of agenda 
planners for TIES students.  The cost will be shared between the school, the City 
of Miami Beach, and the Village. 

C. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO 
APPROPRIATE $750 IN THE FY 2019 BUDGET TO FUND THE ADL “NO 
PLACE FOR HATE” PROGRAM AT TREASURE ISLAND 
ELEMENTARY SCHOOL; SETTING AN EFFECTIVE DATE. 
(INTRODUCED BY VILLAGE MANAGER MARLEN D. MARTELL) 
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The proposed Resolution will approve funding for the Village’s cost to continue 
the “No Place for Hate” program at TIES. 

D. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO EXECUTE 
AN AGREEMENT BETWEEN THE FLORIDA DIVISION OF 
EMERGENCY MANAGEMENT, FOR THE PURPOSE OF PROVIDING 
MASS NOTIFICATION SERVICES; AND SETTING AN EFFECTIVE 
DATE. (INTRODUCED BY VILLAGE MANAGER MARLEN D. MARTELL) 

The proposed Resolution will authorize an agreement with the State, through 
Everbridge, Inc., to provide emergency notification to the citizens.  This system 
will replace CodeRED. 

1.) Commission Action 

10. ORDINANCES FOR FIRST READING AND RESOLUTIONS

A. AN AMENDMENT TO THE NORTH BAY VILLAGE COMPREHENSIVE 
PLAN AMENDING THE FUTURE LAND USE ELEMENT, CREATING A 
TRANSFER OF DENSITY PROGRAM TO ALLOW TRANSFER OF 
DENSITY FROM VILLAGE OWNED PROPERTIES TO PROPERTIES IN 
THE MULTI-FAMILY HIGH DENSITY RESIDENTIAL FUTURE LAND 
USE CATEGORY AND COMMERCIAL FUTURE LAND USE 
CATEGORY, PROVIDING FOR AN INCREASED MAXIMUM DENSITY 
ALLOWED FOR PROPERTIES IN THE COMMERCIAL FUTURE LAND 
USE CATEGORY WITH DIRECT ACCESS TO KENNEDY CAUSEWAY. 
(INTRODUCED BY VILLAGE MANAGER MARLEN D. MARTELL) -
PUBLIC HEARING
The proposed amendment will enable the existing transfer of density program to 
permit allocation of density up to 100 dwelling units per acre only, for properties 
in the Commercial Future Land Use Category with direct access to Kennedy 
Causeway. 

1.) Commission Action 

B. AN ORDINANCE OF NORTH BAY VILLAGE, FLORIDA AMENDING 
CHAPTER 32 OF THE NORTH BAY VILLAGE CODE BY REVISING 
SECTION 32.02 ENTITLED “VACANCIES OF MEMBERSHIP ON 
VILLAGE BOARDS”; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR INCLUSION IN THE VILLAGE CODE; PROVIDING FOR REPEAL, 
AND PROVIDING AN EFFECTIVE DATE. (INTRODUCED BY 
COMMISSIONER EDDIE LIM) 

The proposed Ordinance will prohibit the Commission from appointing or 
nominating any member, who is the subject of a felony criminal investigation to 
fill a vacancy on any Village Advisory Board, and will require the member of 
any Board to resign if arrested and charged with a felony. 

1.) Commission Action 
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C. A RESOLUTION OF THE COMMISSION OF NORTH BAY  VILLAGE, 
FLORIDA, APPROVING ITS PROPORTIONATE SHARE OF FUNDING 
FOR A SCHOOL REGISTERED NURSE FOR TREASURE ISLAND 
ELEMENTARY SCHOOL; BUDGETING AND APPROPRIATING 
FUNDS; AUTHORIZING THE EXPENDITURE OF BUDGETED FUNDS; 
AND PROVIDING AN EFFECTIVE DATE. (INTRODUCED BY VILLAGE 
MANAGER MARLEN D. MARTELL) 

The proposed Resolution will approve the Village’s share to fund the cost of 
a Registered Nurse at Treasure Island Elementary School. 

1.) Commission Action 

D. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
FLORIDA AUTHORIZING THE EXECUTION AND DELIVERY OF A 
CAPITAL ASSET ACQUISITION TAXABLE NOTE, SERIES 2018 IN THE 
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $2,400,000 FOR 
THE PURPOSE OF (I) PAYING OR PROVIDING REIMBURSEMENT 
FOR THE COSTS OF ACQUIRING PROPERTY LOCATED AT 1335 N.E. 
79TH STREET CAUSEWAY WITHIN THE VILLAGE AND (II) PAYING 
CERTAIN COSTS OF ISSUANCE OF THE SERIES 2018 NOTE; FIXING 
CERTAIN DETAILS OF THE SERIES 2018 NOTE, INCLUDING THE 
SECURITY FOR THE PAYMENT THEREOF; AUTHORIZING THE 
EXECUTION AND DELIVERY OF A LOAN AGREEMENT AND 
PROVIDING FOR THE ISSUANCE OF THE SERIES 2018 NOTE 
THEREUNDER; ACCEPTING THE PROPOSAL OF PNC BANK, 
NATIONAL ASSOCIATION FOR THE PURCHASE OF THE SERIES 2018 
NOTE PURSUANT TO A NEGOTIATED SALE BY PRIVATE 
PLACEMENT; MAKING CERTAIN FINDINGS AS TO THE NECESSITY 
OF A NEGOTIATED SALE; AUTHORIZING OFFICIALS OF THE 
VILLAGE TO TAKE ALL NECESSARY ACTIONS IN CONNECTION 
WITH THE ISSUANCE OF THE SERIES 2018 NOTE; AND PROVIDING 
AN EFFECTIVE DATE. (INTRODUCED BY VILLAGE MANAGER 
MARLEN D. MARTELL) 

The proposed Resolution will approve a plan of financing to purchase the Sakura 
property. 

1.) Commission Action 

11. PUBLIC HEARINGS ITEMS INCLUDING ORDINANCES FOR SECOND
READING: Please be advised that if you wish to comment upon any of these quasi-judicial items, please inform the Mayor
when she requests public comments.  An opportunity for persons to speak on each item will be made available after the applicant
and staffs have made  their presentations on each item. All testimony, including public testimony and evidence, will be made
under oath or affirmation. Additionally, each person who gives testimony may be subject to cross-examination.  If you refuse
either to be cross-examined or to be sworn, your testimony will be given its due weight.  The general public will not be permitted
to cross-examine witnesses, but the public may request the Commission to ask questions of staff or witnesses on their behalf.
Persons representing organizations must present evidence of their authority to speak for the organization. Further, details of the
quasi-judicial procedures may be obtained from the Village Clerk.
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12. UNFINISHED BUSINESS

13. NEW BUSINESS

A. DISCUSSION, VILLAGE CLERK, EMPLOYMENT AGREEMENT  WITH 
THE VILLAGE (MAYOR CONNIE LEON KREPS) 

1.) Commission Action 

B. HARBOR ISLAND PARKING DECAL FEE INCREASE 
(COMMISSIONER EDDIE LIM) 

1.) Commission Action 

14. APPROVAL OF MINUTES – COMMISSION MEETING

A. REGULAR COMMISSION MEETING – APRIL 10, 2018
B. SPECIAL COMMISSION MEETING – APRIL 18, 2018

1.) Commission Action 

15. ADJOURNMENT



North Bay Village 
Active Grants

Project Category Funder Name Project Title Contract # Contract 

Period

Purpose Award Amount Match Required Reporting 

Frequency

Has Project 

Started?

Amount Spent Amount 

Reimbursed

Next Steps

1 Stormwater Florida Department of 
Environmental Protection  (TMDL)

North Bay Village Drainage 
Improvement Project

NS020
7/1/2016 - 
6/30/2021

Repair/Replacement of catch 
basins and drainage 
improvements

 $    150,000.00  $    150,000.00 Quarterly Yes The Village executed contract 
with RicMan in December 2017.  

2 Stormwater Florida Department of 
Environmental Protection 
(Legislative Appropriation)

North Bay Village Storm Water 
Phase II Improvements

LP13044
6/1/2016 - 
12/31/2019

Install 13 Flex Valves at Village 
Outfalls starting in Treasure 
Island

 $    225,000.00 $0 At time of 
Reimbursement 
Request

Yes The Village executed contract 
with RicMan in December 2017. 
Outfalls are expected to be 
installed by September 2018  

3 Stormwater South Florida Water Management 
District

North Bay Village Outfall 
Improvement Project

4600003548 10/1/2016 - 
10/31/2018

Installation of Flex Valves at 
Village Outfalls starting in 
Treasure Island

 $    150,000.00 $150,000 Quarterly Yes The Village executed contract 
with RicMan in December 2017. 
Outfalls are expected to be 
installed by September 2018.

4 Baywalk 
Construction

Florida Department of 
Transportation

Baywalk Plaza Construction 
(North)

Pending 
Completion 
of LAP 
Process

FY2020-21 Construction of the Baywalk 
Plaza Area (North)

 $    1,000,000.00  Any amount 
above $1 Million 

 Quarterly  No The Village is still in the process 
of obtaining LAP Certification.  
All tasks have been completed 
and paperwork submitted to 
FDOT.  Pending final decision.

5 Boardwalk Design Florida Inland Navigation District Baywalk/Boardwalk Planning and 
Design

DA-NBV-16-
196

10/1/2016 - 
9/30/2018

Design and Permitting of 
Boardwalk 

 $    100,000.00  $    100,000.00 Quarterly Yes Design is underway, the Village 
is now in the process of obtaining 
site control, and will not be able 
to seek permitting or begin 
construction without it.   The 
Village will not be reimbursed for 
any work until a Contract for 
Construction of the Boardwalk is 
signed.

6 Baywalk 
Construction

Florida Inland Navigation District Baywalk Plaza Construction DA-NBV-15-
194

10/21/2016 - 
09/30/2018

Construction of Baywalk Plaza 
(South Side)

 $    200,000.00  $    200,000.00  Quarterly   Yes Construction is underway and a 
portion of construction is 
expected to be completed by 
September 2018.  The Village has 
applied to FIND for additional 
funding.

7 Youth The Children’s Trust Our Kids Our Treasure Youth 
Program

N/A 8/1/16 – 
7/31/17

Trust afterschool program  $    169,256.28  Any amount over 
the contract  

Monthly Yes N/A  N/A Grant management and reporting 
is conducted by the Village.  The 
new application for funding was 
submitted on 1/30/2018

10 Police University of South Florida CUTR High Visibility Enforcement PO 244596 10/1/2017-
5/15/2018

Overtime hours for officers to 
conduct increased education 
and enforcement along JFK

 $    2,000.00 $0 Monthly Yes $866.79 There is a balance of $1,133.21 
remaining on this grant until May 
15, 2018.  The Police Department 
is unsure that they will be able to 
spend it

Total: $1,996,256.28 

BellTower Consulting Group, LLC

Last Updated 4/26/2018

$866.79 
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North Bay Village

Adrni nistrative Oftices

1666 Kennedy Causeway. Suite 300 North Ba,v Village, FL 33141

Tel: (305) 756-7171 Fax: (.305) 756-7722 Website:

w"vlrl'.nbvillage.com

NORTH BAY VILLAGE
RECOMMENDATION MEMORANDUM

DATE: May 8,2018

TO: Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose R. Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

RECOMMENDED BY MANAGER: Marlen Martell, Village Manager

PRESENTED BY: Diego M. Lopez, Office of Capital Improvement Projects

SUBJECT: C&L Graphics - Quote No. 180426 - Monument Signs at North Bay Village

RECOMMENDATION:

It is recommended that the Village Commission approve the attached Resolution authorizing the
Village Manager to execute the attached C&L Graphics (C&L), proposed Quote No. 180426
entitled "North Bay Village Monument Sign" for a lump sum amount of $6,400.00. This service
will allow for the restoration of the entryway monument signs and the beautification of the
Village.

BACKGROUND:

A number of the decorative letters on some of the monument signs located at the entryway to
North Bay Island, Harbor Island, and Treasure Island have been misplaced due to high-winds
and vandalism.

In an effort to replace the misplaced letters, the Village contracted with C&L to fabricate the
replacement letters, which at the time amounted to three letters. The prototypes prepared by C&L
were not a match to the existing lettering due to the weathering of the material. As such, it was
proposed to replace the lettering on one side of two of the four monuments and salvage the

remaining letters so that these can serve as surplus.

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

r945

8ay
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FINANCIAL IMPACT:

The quote in the total amount of $6,400.00. The funds to cover this effort are available through
Account 112.18.541 .4605 Repair and Maintenance of ROW.

PERSONNEL IMPACT:

None.

CONTACT:

Diego Lopez, P.E., Office of Capital Improvement Projects

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

Agenda Item 9A 
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North Bay Village
Administrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 756-7171Fax: (305) 756-7722 Website: www.nbvillage.com

MEMORANDUM
North Bay Village

DATE: April27,2018

TO: Yvonne P. Hamilton, CMC
Village Clerk

FROM: Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: IntroductionofResolution

Pursuant to Section 3.08 of the Village Charter, I hereby introduce the following Resolution:

A RESOLUTION OF THE COMMISSION OF NORTH BAY
VILLAGE, FLORIDA, APPROVING THE EXPENDITURE
oF $6,400 TO C&L GRAPHICS FOR THE RESTORATION
OF THE ENTRYWAY MONUMENT SIGNS AT THE
ENTRANCES TO NORTH BAY, HARBOR, AND
TREASURE ISLANDS; AUTHORIZING THE
EXPENDITURE OF BUDGETED FUNDS; AND SETTING
AN EFFECTIVE DATE.

Accordingly, please place the item on the next available agenda.

MDM:yph

Mayor
Connie Leon-Kreps

Vice Mayor
Andreanna Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

tl}lt
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RESOLUTION NO.

A RESOLUTION OF THE COMMISSION OF NORTH BAY
VILLAGE, FLORIDA, APPROVING THE EXPENDITURE OF
$6,400 TO C&L GRAPHICS FOR THE RESTORATION OF THE
ENTRYWAY MONUMENT SIGNS AT THE ENTRANCES TO
NORTH BAY, HARBOR, AND TREASURE ISLANDS;
AUTHORIZING THE EXPENDITURE OF BUDGETED FUNDS;
AND SETTING AN EFFECTIVE DATE. (INTRODACED BY
WLLAGE MANAGER MARLEN D. MARTELL)

WHEREAS, a number of the decorative letters on some of the monument
signs located at the entryway to North Bay Island, Treasure Island, and Harbor
Island have been damaged due to high winds and vandalism; and

WHEREAS, the Village has received a price quote from C&L Graphics to
fabricate the replacement letters at a cost of $6,400.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION
OF NORTH BAY VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above Recitals are true and correct and

incorporated herein by this reference.

Section 2. Approval of the Proposal. Quote No. 180426 dated Apt',l26,
201 8 from C&" L Graphics attached hereto as Exhibit 1, to fabricate the replacement
letters for the Village entry signs, at a lump sum cost of $6,400 is hereby
approved.

Section 3. Authorization of Villaee Officials. The Village Manager is
authorized to carry out the aims of this Resolution.

Section 4. Effective Date. This Resolution shall take effect immediately
upon adoption.

The foregoing Resolution was offered by who moved for
and upon beingits adoption. This motion was seconded by

put to a vote, the vote was as follows:

Page I of2
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FINAL VOTE AT ADOPTION:

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

PASSED AND ADOPTED this 8th day of May 2018.

Connie Leon-Kreps, Mayor

ATTEST:

Yvonne P. Hamilton, CMC
Village Clerk

APPROVED AS TO FORM FOR THE USE OF
NORTH BAY VILLAGE:

Norman C. Powell, Esq.
Village Attorney

North Bay Village/Resolution-C & L Graphics-Replacement Lettering on Monument Signs at Island Entryways.

Page 2 of 2
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C&.L (3FI,APHICS
consultrng . design. prinling . adverli$ing

2355 NW 70th Avenue I SuitR Dl2 r lvliaml, Ft 3;r'122
T- 768.877.5522 l F.786.513.6132
E- carlos@@ndlgraohi66.corn

Quottc
BILL TO

North Bay Mllage
1700 Kennedy Causeway Suite 132
North Bay Village FL 33141
Attn: Bert Wrains

North BayMllage
1700 Kennedy Causeway Suite 132
North Bay Village FL 33141
Attn: Bert Wrains

SHIP TO

P.O. NO. QUOTE No, QUOTE DATE REP, ORDER No. SHIP VIA

Bert 1 80426 a4t26t2018 CR lnstalled

ITEM DESGRIPTIOI{ QTY ut{lT ATOUTiIT

Signs .NORTH BAYVILLAGE MONUMENT SIGN'
Letters to immitate existing signage
Replacing 2 lsland entrance monument signs
City names on one side only.
lncluding removal and installation.

lnstalfation in 14-21 working days approx.

Permits not induded

3200.00

Alljobs need a 50% deposit at the time of ordering and 50%
at the time of delivery.

Please make checks payable to: C&L Graphics, lnc.

$6,400.00

"Tt;"" { fu -, fo r I ou r 6u"ri u e oo TOTAL

2

$6,400.00
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North Bay Village

Adrninistrative Oflices

1666 Kenned.v Causeway. Suite 300 North Bay Village, FL 33141

'l'el: (305) 756-7171 Fax: (305) 756-7722 Website:

www.nbvillase.com

NORTH BAY VILLAGE
RECOMMENDATION MEMORANDUM

DATE: April26,2018

TO: Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose R. Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

RECOMMENDED BY MANAGER: Marlen D. Martell, MPA, CFM
Village Manager

PRESENTED BY: Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: Funding for Student Agenda Planners

RECOMMENDATION:

It is recommended that the Village Commission approve the attached Resolution authorizing the
appropriation of $438.55 in the FY 2019 Budget to cover the cost of Agenda Planners for
Treasure Island Elementary School Students.

BACKGROUND:

Treasure Island Elementary School (TIES) provides Agenda Planners to their students, which
includes a calendar for the school year to assist with keeping track of their assignments, and to
leam time management. The planner contains a calendar for the school year, as well as various
information about the school and the cities.

This year TIES will order 490 agendas, each costing$2.79, for total cost of $1,367.10. The
school contributes $1 per agenda, which leaves an amount of $877.10; which will be split evenly
between the City of Miami Beach and North Bay Village, bringing NBV cost to $438.55.

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

Agenda Item 9B
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FINANCIAL IMPACT:

Four Hundred Thirty-Eight Dollars and Fifty-Five Cents ($438.55) will be appropriated in the
FY 2019 Budget.

PERSONNEL IMPACT:

None.

CONTACT:

Marlen Martell, Village Manager

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

Agenda Item 9B

9 of 160



l?
to{

ris
6o

North Bay Village
Administrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 756-7171Fax: (305) 756-7722 Website: www.nbviltage.com

MEMORANDUM
North Bay Village

DATE: Apr1l27,2018

TO: Yvonne P. Hamilton, CMC
Village Clerk

FROM: Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: IntroductionofResolution

Pursuant to Section 3.08 of the Village Charter, I hereby introduce the following Resolution:

A RESOLUTION OF THE COMMISSION OF NORTH BAY
VILLAGE, FLORIDA AUTHORIZING THE VILLAGE
MANAGER TO APPROPRIATE $439 IN THE FY 2019
BUDGET TO FUND THE COST OF AGENDA PLANNERS
FOR TREASURE ISLAND ELEMENTARY SCHOOL
STUDENTS; SETTING AN EFFECTIVE DATE.

Accordingly, please place the item on the next available agenda.

MDM:yph

Mayor
Connie Leon-Kreps

Vice Mayor
Andreanna Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

Bay
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and

RESOLUTION NO.

A RESOLUTION OF THE COMMISSION OF
NORTH BAY VILLAGE, FLORIDA AUTHORIZING
THE VILLAGE MANAGER TO APPROPRIATE $439
IN THE F'Y 2019 BUDGET TO FUND THE COST OF
AGENDA PLANNERS FOR TREASURE ISLAND
ELEMENTARY SCHOOL STUDENTS; SETTING AN
EFFECTIVE DATE. (INTRODUCED BY VILL GE
MANAGER MARLEN D. MARTELL)

WHEREAS, agenda planners are provided to students in order to create organization;

WHEREAS, Treasure Island Elementary School (TIES) will purchase 490 Agenda
Planers for their students for the 2018-2019 School Year; and

WHEREAS, the cost will be shared by TIES, City of Miami Beach, and North Bay
Village; and

WHEREAS, North Bay Village portion is $438.55; and

WHEREAS, the Village Commission finds that participating in the purchase of agenda
planners for the Village's students will enhance their organrzatronal development.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF NORTH
BAY VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That each of the above stated recitals is hereby
adopted and confirmed.

Section 2. Villase Manaser Authorized. The Village Manager is authorized to
appropriate $439 in the FY 2019 General Operating Budget to fund the Village's cost of Agenda
Planners for Treasure Island Elementary School students.

Section 3.
adoption.

adoption. This motion was seconded
the vote was as follows:

and upon being put to a vote,

Effective Date. This Resolution shall be effective immediately upon

The foregoing Resolution was offered who moved for its

Agenda Item 9B
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FINAL VOTE AT ADOPTION:

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

ATTEST:

Yvonne P. Hamilton, CMC
Village Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE
SOLE USE OF NORTH BAY VILLAGE

Norman C. Powell, Esq.
Village Attorney

North Bay Village Resolution: M39 for Agenda Planners for TIES Studens

PASSED and ADOPTED this 8th day of May 2018.

Connie Leon-Kreps, Mayor

2
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Yvonne Hamilton

From:
Sent:
To:
Cc:

Subject:

Marlen Martell
Wednesday, April 25, 2018 11:51 PM

Yvonne Hamilton
Norman Powell; Ana Deleon (adeleon@nbvillage.com)
FW: Nurse Enhancement Initiative Behavioral Health Services MOU 2018-19 School Year

---Original Message---
From: Julit Miller
Sent: Wednesday, April 25, 2078 2:43 PM

To: Rosenfeld, Leslie

Cc: Marlen Martell; Allu, lvan

Sub.ject: RE: Nurse Enhancement lnitiative Behavioral Health Services MOU 2018-19 School Year

Thank you for providing this information. We will be in touch with you as we complete this agenda item.

jmiller@nbvillage.com

---Original Message---
From: Rosenfeld, Leslie Imailto:LeslieRosenfeld@miamibeachfl.gov]
Sent: Wednesday, April 25, 2018 1.:43 PM

To: Julit Miller
Cc: Marlen Martell; Allu, lvan; Rosenfeld, Leslie

Subject: RE: Nurse Enhancement lnitiative Behavioral Health Services MOU 2018-19 School Year

Mental Hea lth:
North Bay Village provides funding in the amount of 55,500.00 (total cost is 533,000 which is divided into three equal
parts plus 57,000 from the cha mber). N BV pays 60% of the cost, the City of Miami Beach covers 40% of the cost for
Treasure lsland. This provides 1 day of a mental health professional per week. lf there is an interest to add an

additional day, as Miami Beach is adding a day to elementary school located in our city limits, the cost would be about

58,000 since the chamber funds are not available for a second day of service. Let me know soon.

Agenda Planners:

Treasure lsland will order 490 agendas, each costing $2.79, for a total of 51,367.10. The school contributes S1 per

agenda (5490), which leaves an amount of 5877.10, which will be split evenly between CMB and NBV (each city to pay

s438.ss)

ADL No Place for Hate:

Yvonne,

Below is the information regarding the Nurse MOU. I will try to work on it tomorrow for the Commission meeting.

Thanks,

M

1
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North Bay Village

Adrninistrative Offi ces

1666 Kennedy Clauseway, Suite 300 North Bay Village, FL 33l4l

Tel: (305) 756-7171 Fax: (305) 756-7722 Website:

www.nbvillaee.com

NORTH BAY VILLAGE
RECOMMENDATION MEMORANDUM

DATE: April26,2018

TO: Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose R. Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

RECOMMENDED BY MANAGER: Marlen D. Martell, MPA,
Village Manager

PRESENTED BY: Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: Funding for Anti-Defamation League - "No Place for Hate" Program -
Treasure Island Elementary School

RECOMMENDATION:

It is recommended that the Village Commission approve the attached Resolution authorizing the
appropriation of $750 in the FY 2019 Budget to cover the cost of the Village's contribution to
the Anti-Defamation League, "No Place for Hate" Program at Treasure Island Elementary
School.

BACKGROUND:

On December 1,2077, the Village Commission entered into an agreement partnering with the
Anti-Defamation League, the City of Miami Beach, and Miami-Dade County Public Schools to
conduct anti-bias and diversity training programs in the schools in the participating
municipalities. Last year the cost was $375, with the ADL grant. There are no ADL grant funds
for the 2018-2019 School Year, which has resulted in an increased amount of $750.

FINANCIAL IMPACT:

Seven Hundred and Fifty Dollars ($7SOl will be appropriated in the FY 2019 Budget.

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

t!t45

8ay

Commissioner
Jose R. Alvarez
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PERSONNEL IMPACT:

None.

CONTACT:

Marlen Martell, Village Manager

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Bddie Lim
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TO

North Bay Village
Admin istrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 7 56-7 17 1 Fax; (305) 7 56-7722 Website: www.nbvillage.com

MEMORANDUM
North Bay Village

DATE: Apn127,2018

Yvonne P. Hamilton, CMC
Village Clerk

FROM: Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: IntroductionofResolution

Pursuant to Section 3.08 of the Village Charter, I hereby introduce the following Resolution:

A RESOLUTION OF THE COMMISSION OF
NORTH BAY VILLAGE, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER TO APPROPRIATE $750
IN THE FY 2019 BUDGET TO FUND THE ADL *NO

PLACE FOR HATE" PROGRAM AT TREASURE
ISLAND ELEMENTARY SCHOOL; SETTING AN
EFFECTIVE DATE.

Accordingly, please place the item on the next available agenda.

MDM:yph

Mayor
Connie Leon-Kreps

Vice Mayor
Andreanna Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

1t4t

8ay

",t)
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A RESOLUTION OF THE COMMISSION OF
NORTH BAY VILLAGE, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER TO APPROPRIATE S75O
IN THE FY 2019 BUDGET TO FUND THE ADL "NO
PLACB FOR HATE" PROGRAM AT TREASURE
ISLAND ELEMENTARY SCHOOL; SETTING AN
EFFECTIVE DATE. (INTRODACED BY WLLAGE
MANAGER MARLEN D. MARTELL)

WHEREAS, In an effort to help our students prevent bullying and build a safer school
environment, North Bay Village partnered with Miami-Dade County Public Schools and the
Anti-Defamation League to implement the "No Place for Hate" program at Treasure Island
Elementary School, which commenced at the start of the 2017-2018 School Year; and

WHEREAS, the Village Commission adopted Resolution No. 2017-26 on March 14,

2017 authorizing funding of the program for future years, subject to budget appropriations by the
Commission; and

WHEREAS, there is a cost of $750 to fund the program for the 2018-2019 School Year;

WHEREAS, the Village Commission finds that funding the "No Place for Hate"
program is in the safety and general welfare of the community.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF NORTH
BAY VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That each of the above stated recitals is hereby
adopted and confirmed.

Section 2. Villase Manager Authorized. The Village Manager is authorized to
appropriate $750 in the FY 2019 General Operating Budget to fund the Village's cost of the "No
Place for Hate" program at Treasure Island Elementary School.

Section 3. Effective Date. This Resolution shall be effective immediately upon
adoption.

The foregoing Resolution was offered who moved for its
adoption. This motion was seconded
the vote was as follows:

and

and upon being put to a vote,

RESOLUTION NO.

1

Agenda Item 9C

17 of 160



FINAL VOTE AT ADOPTION:

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

PASSED and ADOPTED this 8'h day of May 2018.

ATTEST:

Yvonne P. Hamilton, CMC
Village Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE
SOLE USE OF NORTH BAY VILLAGE

Norman C. Powell, Esq
Village Attorney

North Bay Village Resotution: $750 funding for "No Place for Hate" program/FY 2019.

Connie Leon-Kreps, Mayor

2
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Yvonne Hamilton

From:
Sent:
to:
Cc:

Subjech

Marlen Martell
Wednesday, April 25, 20L8 11:51 PM

Yvonne Hamilton
Norman Powell; Ana Deleon (adeleon@nbvillage.com)

FW: Nurse Enhancement Initiative Behavioral Health Services MOU 2018-19 School Year

Yvonne,

Below is the information regarding the Nurse MOU. I will try to work on it tomorrow for the Commission meeting.

Thanks,

M

---Original Message---
From: Julit Miller
Sent: Wednesday, April 25, 2018 2:43 PM

To: Rosenfeld, Leslie

cc: Marlen Martell; Allu, lvan

Subject: RE: Nurse Enhancement lnitiative Behavioral Health Services MOU 2018-19 School Year

Thank you for providing this information. We will be in touch with you as we complete this agenda item.

jmiller@nbvillage.com

---Original MessaBe---
From: Rosenfeld, Leslie Imailto:LeslieRosenfeld@miamibeachfl.gov]
Sent: Wednesday, April 25, 2018 1:43 PM

To: Julit Miller
Cc: Marlen Martell; Allu, lvan; Rosenfeld, Leslie

Subject: RE: Nurse Enhancement lnitiative Behavioral Health Services MOU 2018-19 School Year

Mental Health:
North Bay Village provides funding in the amount of 55,500.00 (total cost is 533,000 which is divided into three equal
parts plus 57,000 from the chamber). NBV pays 60% of the cost, the City of Miami Beach covers 40% of the cost for
Treasure lsland. This provides 1 day of a mental health professional per week. lf there is an interest to add an

additional day, as Miami Beach is adding a day to elementary school located in our city limits, the cost would be about

58,000 since the chamber funds are not available for a second day of service. Let me know soon.

Agenda Planners:
Treasure Island will order 490 agendas, each costing 52.79, for a total of 51,367.10. The school contributes 51 per

agenda ($490), which leaves an amount of 5877,10, which will be split evenly between CMB and NBV (each city to pay

S438.ss)

1

ADL No Place for Hate:

Agenda Item 9C

19 of 160



tn 2017-18 the program will cost 57,875.00 of which CMB and ADL will each contribute S3,750, and NBV contributes

$375. For the 2018-19 school year, the ADL no longer has a grant. As such, the cost will double for each of us, so NBV

cost will be approximately 5750 as I am waiting on the ADL to provide the real cost.

lf you would like me to attend the upcoming commission meeting, please let me know the date and time.

Leslie

Dr. Leslie Rosenfeld, Chief Learning and Development Officer ORGANIZATION DEVELOPMENT PERFORMANCE

INITIATIVES

1700 convention center Drive, Miami Beach, FL 33139

Tel: 305-573-7000 ext 6923 / Fax: 785-394-4676 I www.miamibeachfl.gov

---Original Message---
From: lulit Miller Imailto:JMiller@nbvillage.com]
Sent: Wednesday, April 25, 2018 8:20 AM

To: Rosenfeld, Leslie

Cc: Marlen Martell; Allu, lvan

Subject: RE: Nurse Enhancement lnitiative Behavioral Health Services MOU 2018-19 School Year

Good morning Leslie,

Thank you for your response. Those are the three items Marlen noted from her discussion with you. Our Regular

commission meeting is scheduled for May 8, 2018.

Sincerely,

Julie

jmiller@nbvillage.com

..--Original Message---
From: Rosenfeld, Leslie Imailto:LeslieRosenfeld@miamibeachfl.gov]
Sent: Tuesday, April 24, 2018 5:58 PM

To: lulit Miller
Cc: Marlen Martell; Allu, lvan

Subject: Re: Nurse Enhancement lnitiative Behavioral Health Services MOU

2018-19 School Year

okay. When is the meeting? l'll provide the details tomorrow, along
with the agreements that were already provided to Marlen. We are

discussing:
- Mental Health
- AGenda Planners

- ADL No Place for Hate program

Did I miss anything?

lvan, please see me to discuss what needs to be provided

Leslie

2
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GRANT FUNDED TRAINING PROGRAM CONTRACT

This AGREEMENT ("Agreement") is made ttris ltn aay of D. .. -t., .zot7, between the Anti-
Defamation League (ADL), a not-for-profit corporation having its principal place of business at 605 Third
Avenue, 9m Floor, New York, N.Y., 10158 with an office at One Park ptice,iZt Nw 53'd Street, Suite 450,
Boca Raton, Florida; the City of Miami Beach, a Florida municipal corporation with offices located at 1700
Convention Center Drive, Miami Beach, FL 33139 (CMB); North Bay Village, a Florida municipal
corporation with offices located at 1666 Kennedy Causeway, North Bay Village, FL33l4l (NBV); and The
School Board of Miami-Dade County, Florida, with offices located at 1450 NE 2od Avenue, Miami, FL33l32
(the District).

WHEREAS, NBV, CMB, and the District desire that ADL shall conduct A WORLD OF DIFFERENCETM
Anti-Bias and Diversity Training Programs, and ADL desires to provide the required services to NBV, CMB,
and the District; and

WHEREAS, the parties desire to establish the terms and conditions by which ADL will provide said
services.

NOW THEREFORE, in consideration of the mutual promises and obligations contained herein, the parties
agree as follows:

(l) ADL agrees to conduct five (5) A WORLD OF DIFFERENCETM Anti-Bias and Diversity Training
Programs on dates and times specified by each appointed school liaison during the 2017 -2018 school
vear at *., 

:' THi;;il'H*ff;J#;31,",
o Nautilus Middle School
o South Pointe Elementary School

: il$#fltffi*H:r"",,*r,..t to the provisions in paragraph 4 orrhis
Agreement)

(2) A minimum of 15 participants and a maximum of 30 participants are required to attend the haining
workshop. CMB and NBV, respectively, agree to notiff ADL at least thirfy (30) business days in
advance of the training session if CMB or NBV expect participation to fall below the minimum. In
such event, ADL shall have the right to cancel or postpone the session until another date can be
mutually agreed upon. In the event that CMB or NBV cancels (without rescheduling) less than thirty
days before the date of a scheduled workshop, the party that cancelled the workshop will be
responsible to ADL for 50%o, of the fee that ADL would have paid the facilitator(s) for that particular
training date. The total training fee for the program(s) described herein will cost $7,875.00 of which
CMB has agreed to pay $3,750 and, subject to the provisions in Paragraph 4 of this Agreement, NBV
has agreed to pay $375.00. ADL will cover the additional costs, in the amount of $3,750, with funds
secured from the Jack and Haniet Rosenfeld Foundation (See Exhibit B).

CMB agrees to fund 50o/o of the total cost to designate frve (5) No Place For Hate schools.
Notwithstanding any other term in this Agreemenf the total cost to CMB for the ADLrs services
under this Agreement is $31750.00. This includes facilitator fees and fravel, participant workbooks,
workshop DVD, designation banners and other materials for each site.

(3)
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(4) Subject to any and all required budgetary appropriations by the NBV Village Commission, NBV
agrees to fund 50% of the total cost to designate one (l) No Place For Hate school. The total cost to
NBV for the ADL's services under this Agreement is $375.00. This includes facilitator fees and
travel, participant workbooks, workshop DVD, designation banners and other materials for the site.

(s) CMB, NBV, and the District will provide adequate crowd control and adequate security and obey all
flre precautions as required by law or local ordinances.

(6) (a) Either CMB, NBV, or the ADL shall have the right to terminate this
Agreement upon (14) days prior written notice to the other party. Should
either CMB or NBV elect to terminate pursuant to this Paragraph 6(a), such
termination shall only apply to the tenninating party's obligations under this
Agreement.

(b) ADL shall have the right to terminate this Agreement immediately, without notice,
for any of the following reasons:

(i) A breach by CMB or NBV of any material term or condition of this
Agreement including, but not limited to, the inability of CMB orNBV to
perfonn in a timely fashion any of its obligations outlined in this
Agreement;
CMB or NBV has assigned this Agreement without first receiving ADL's prior written
consent.

(7) ADL hereby agrees to hold hannless, defend and indeurniff the District, CMB and NBV and their
afftliates, their directors, offrcers, employees, agents and representatives from and against all damages,
expenses, cause of action, suits, claims, penalties, judgments and/or liabilities by reason of any act or
commission or omission directly or indirectly attributable to any of ADL's undertakings and
obligations arising under this Agreement.

CMB, NBV, and the DISTRICT agree that all material used in conjunction with the Training program
is proprietary to ADL. As such, these materials may not be reproduced, translated, abbreviated,
abridged, excerpted or in any way altered without written consent of ADL.

Nothing in this Agreement shall be construed to place ADL, CMB, and NBV in the relationship of a
partnership or a joint venture, and neither ADL, CMB, nor NBV shall have any power to obligate or
bind the other parly in any mnnner whatsoever.

( I 0) On termination of this Agreement, regardless of how termination is effected, or whenever requested by
ADL, CMB, NBV, and/or the District shall immediatelyretum to ADL all copies of ADL's property,
and cease using the ADL and/or A WORLD OF DIFFERENCE@ names.

( 1 I ) Any publicity or promotional materials, including but not limited to press releases and advertisements,
produced by CMB, NBV, or the District for or in conjunction with the Training program, must be
reviewed and approved in writing by ADL prior to publication. Anyphotography or videotaping takes
place independently of this contract with appropriate ADL releases and assignments.

(12) This Agreement contains the entire understanding between the parties and supersedes anyprior oral or
written agreement between the parties. No amendment or modification of this Agreement shall be

(iD

(8)

(e)
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valid, unless made in writing and signed by both parties.

ln the event ofany inconsisteircy between the provisions ofthis Agreement and the provisions of auy
exhibits or other agreements between the parties relating to the services provided for in this
Agreement, the provisions ofthis Agreement shall prevail.

(13) This Ageement shall be construed in accordance with, be governed by and be subject to the
jurisdiction ofthe laws and courts of the State ofFlorida, venue being in Miami-Dade County.

( I 4) Any notice or document required hereunder shall be sent to Kiesha Edge, Education Director, Arti-
Defamation League. Aly notice or document sent to CMB should be sent to Dr. Leslie Rosenfeld,
Chief Learning and Development Officer, City of Miami Beach. Arynotice or document sent to
NBV should be sent to Frank Rollason, Village Manager. Any notice or document requted hereundo
shall be sent to Eva M. Requeira, Dtector, Miami-Dade County Public Schools. Any notice sent by
mail shall be deemed received five (5) business days after mailing. Any notice personally delivered
shall be deemed received when delivered.

(15) All parties understand and agree that they are subject to all District policies relating to the
confidentiality of sh]dent information. Parties acknowledge and agree to comply with the Family Educational
Rights and Privacy Act ("FERPA") and all state and federal laws relating to the confidentiality of student
records.

( I 6) The parties agree that each of its employees, or representatives who has dtect contact with students,
must comply with the requirements of Jessica Lunsford Act, 1012.465 F.S.

(.17) Parties understand the broad nature ofFlorida's Access to Record,/Public Record Iaws, and agree to
comply with Florida's Public Records laws and laws relating to records retention. The parties shall keep and
maintain public records required to perform the contract. The parties shall keep records to show thet
compliance with program requirernents. The parties and any subconhactors must make available, upon request
of any other parry, a Federal grantor agency, the Compholler General ofthe United States, or any oftheir duly
authorized rspresEntatives, any books, documents, papers, and records of the parties which are directly
pertinent to this specific Conhact for the purpose ofmaking audit, examination, excerpts, and transcriptions.
Upon request, each party's custodian ofpublic records shall provide a copy ofthe requested records or allow
the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided
in chapter I l9 or as otherwise provided by law. The parties shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirernents are not disclosed exc€pt as authorized by
law for the duration ofthe conhact term and following completion ofthe contract if the parties do not transfer
the records to the public agencies. The parties shall retain all records for five (5) years after final payment is
made or received and all pending matters are completed pursuant to Florida Statutes Chapter 119 Public
Records Law. Upon completion ofthe contract, ADL shall trarsfer at no cost to the public agencies all public
records in its possession or keep and maintain public records required by the parties to perform the service. If
ADL transfers all public records to the public agencies upon completion ofthe conhact, ADL shall deshoy trny
duplicate public records that ar€ exempt or confidential a::d exempt from public records disclosure
requirements. If ADL keeps and maintains public records upon complaion ofthe contract, ADL shall meet ail
applicable requirements for retaining public records. All records stored electronically must be provided to the
requesting party, in a format that is compatible with the information technology systems ofthe School Board.
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IF THE ORGANZATION HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 305-995-1128, pn(@dadeschools.net, and 1450
NE 2 Avenue, Miami, Florida 33132.

IN WITNESS HEREOF, the parties hereto have caused this Agreement to be executed by their duly authorized
representatrves as of the date frst written above.

City of LEAGUE
Signalure
Printed
Title
Date l.

North Bay
Signature
Printed Name
Title V
Date lo, z?

Miami-Dade

Siguature

Printed Name {L,,A*l

Signature
Printed N
Title
Date

Miami-Dade

Printed N
Title
Date
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A\ ru:

A{OdilDatlon L..gue
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il.ry vortL r{y t0158-3500 r o I t$lt-l
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& FOR *

Altorney

8

i..

NI
Miami-Dade County Public Schools

signu*." iF-Sa3t^4rrl@.

'l-itle

Date tl I)ate

Printed

Title

M.iami-Dade

Signature

Printed Nanre

Miarni-Dade Counr_v"

Signature

Printed Name

Title

Date

Jr

Title

Date
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3

4

EXHIBIT A: TASKS AND RESPONSIBILITIES

A WORLD OF DIFFERENCETM Anti-Bias and Diversity Training
Sample Agenda with Activity Rationales

Workshop Opening flntroduction of Facilitators, of ADL, of A WORLD OF DIFFERENCE@
Institute) provides useful information on the program, its goals and basic premises, and how
program contetrt is linked to organizational goals and current research. The information provided
in this part of the agenda establishes a strong foundation for the subsequent training components.

Workshop Ground Rules are generated by the group; engage participants in the training process
by involving them in establishing guidelines for their interactions with one another.

Introductory lce-Breaftur are designed to build trust, cooperation and a sense of comfort in
participants.

Examining Bullying activities enable participants to increase their understanding ofhow bullying
manifests, both historically and within their own daily environments. This awareness is a necessary
precursor to subsequent components that provide opportunities to develop and practice response
strategies to bullying incidents.

Chalknging Bullying activities provide opportunities to develop a repertoie of responses to
challenge bullying incidents. These activities clarify the different roles people take in bullying
incidents and build skills to be effective allies to others who are targets ofbullying.

Aaion Planning Exercise activities enable participants to extend the leaming through the
development ofspecific action plans to accomplish personal and school-wide goals. Because this
process requires time to reflect, brainstorm and plan, this training component is designed to assist
participants in beginning this process by providing tools and suggested methods for follow-up
planning.

Closing - Workshop Evaluat an activities provide an opportunity to reflect on the days
learning. Because participants requte commitment to actively engage in implementing action
plans, these activities are designed to inspfue, motivate and provide closure to the program.
Evaluation further assists participants in reflecting on the day and provides ADL staff with useful
information on participants' perceptions of the program.

Not every agenda will include all of these haining components. The specific training exercises and
resources selected within each component will vary fiom agenda to agenda, depending on the client's
training goals and identified organizational needs.

The following sample agenda demonshates the thematic sequence and includes activities that might be
selected in response to a hypothetical needs assessment ofa client organization. The notes that follow each
agenda item are for instructional purposes to clariry why specific activities were selected; these notes
would not be included in an actual program agenda.

7

5.

6.

1.
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E)CIIBIT B: MATERIALS

MATERIALS PROVIDED BY THE SCHOOL BOARD OF MIAMI-DADE COUNTY. FLORIDA:

I I room with movable tables & chairs to accommodate the participants.

I 1 table near front of room for facilitator materials.

r DVD Player, Projector and Screen to view DVD and for facilitator's power point

I Easel for flipchart

MATERIALS PROVIDED BY ADL:

o Individualized Program Agenda

o Participant Nametags

I Sip-In Sheet

I Participant Workbooks (l per person)

i Interactive Activities, DVDs, and materials needed to create an interactive experience

I Workshop Evaluations
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OFFICIAL
DOCUMENT

A RESOLUTION OF THE COMMISSION OF NORTH BAY
VILLAGE, FLORIDA, AUTHORIZING THE VILLAGE
MANAGER TO PARTNER WITTI MIAMI.DADE COI]NTY
PUBLIC SCHOOLS AIID THE ANTI-DEFAMATION LEAGUE TO
IMPLEMENT A VILLAGEWIDE ANTI-BULLYING PROGRAM
ENTITLf,D (N0 PLACE FOR HATE", WHICII SHALL
COMMENCE AT THE START OF THE 2017-18 SCHOOL YEAR
AND CONTINUE EACII YEAR TIIEREAFTER (SUBJECT TO
FUTURE BUDGETARY APPROPRIATIONS BY TIIE VILLAGE
COMMISSIOI$, AT A COST NOT TO EXCEED $375;
AUTHORIZING EXECUTION OT RELATED AGREEMENTS;
AUTHORIZING EXPENDITURE Of,'FUIIIDS; AND SEITING AN
EFFECTTVE DATE. (INTRODACED BY MAYOR CONNIE LEON-
KREPS)

WHEREAS, North Bay Village supports the eradication of bullying and
harassment in public schools and throughout tie community through awareness,
bullying prevention activities, and education promoting a school atmosphere in
which bullying, harassment, and intimidation are not tolerated by students, school
board employees, visitors, or volunteers; and

WHEREAS, the Village intends to partner with the Anti-Dofamation
League (ADL) and the Miami-Dade County Public Sehools to implement the "No
Place for Hate" program in Treasure Island Elementary School during the 2017-18
School Year; and

WHEREAS, the annuai anticipated cost to the Village to provide the ADL
No Place for Hate program, including the cost of banners is $375; and

WHERXAS, Miami-Dade County supports and encourages the designation
ofpublic schools as "No Place for Hate" schools; and

WHEREAS, the goal of the Event is to bring together residents of North
Bay Village to support students, teachers, educators, afld parents in creating a safe,
peaceful, and respectful community; and

WHEREAS, staff fiom Miami-Dade County Public Schools Division of
Student Services will be present at the Event to provide support and information
regarding bullying and violence prevention efforts being implemented throughout
the school dishict.

Page I ol'3

RESOLUTION NO. 2017-26
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NOW, TTTEREFORE, BE IT RESOL\rED By THE COMMTSSION
OF NORTH BAY YILLAGE, FLORIDA, AS FOLLOWS:

Section l. That the Commission of Norttr Bay Village, Florida, hereby
authorize the Village Manager to partrer with Miami-Dade County Public Schools
and the Anti-Defamation League to implement a Villagewide anti-bullying program
entitled "No Place for Hate", which shall commence at the start of the 2017-18
school year and continue each year thereafter (subject to fuhre budgetary
appropriations by the Commission), at a total cost to the Village not to exceed $375
forthe firstyear, which funds shall be appropriated from the General Fund.

Section 2. The Village Manager is authorized to execute any related
agreements.

Section 3. This Resolution shall take effect immediately upon adoption.

The foregoing Resolution was offered by Commissioner Douglas N.
Hornsby, who moved for its adoption. This motion was seconded by Vice Mayor
Eddie Lim, and upon being put to a vote, the vote wffi as follows:

Mayor Connie Leon-Kreps
Vice Mayor Eddie Lim
Commissioner Jose R Alvarez
Commissioner Dr. Douglas Hornsby
Commissioner Andreana Jackson

PASSED AND ADOPTED this I

Connie

Yes
Yes
Yes
Yes

Page2 of3

FINAL VOTE AT ADOPTION:

Mayor
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APPROVED AS TO F'ORM FOR THE USE OF
NORTH

L. Switkes
Village Attorney

North Bay Villagc/Resolutiur: Villagcwidc Anti-Bullying Program-Treasure Istand Elementary School

Page 3 of3

P
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TO

North Bay Village

Adrninistrative O flices

1666 Kennedy Causeway. Suite 300 North Bay Village, FL 33141

'l'el: (305) 756-7171 Fax: (305) 756-7722 Website:

www.nbvillage.com

NORTH BAY VILLAGE
RECOMMENDATION MEMORANDUM

DATE: April30,2018

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose R. Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

RECOMMENDED BY MANAGER: Marlen D. Martell, MPA, CFM
Village Manager

PRESENTED BY: Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: Agreement with the Division of Emergency Management - Mass Notification
Services

RECOMMENDATION:

It is recommended that the Village Commission approve the attached Resolution authorizing an
agreement with the Florida Division of Emergency Management to establish a system of
communications and warnings to ensure that the Village's citizens are warned of developing
emergency situations and can communicate emergency response decisions.

Utilization of this program will require the Village to switch from the CodeRED Alert System to
the Everbridge Notifi cation System.

The Village currently uses the CodeRED emergency notification service, which has an annual
cost of $5,000 for the contract year ending July 2018. We have been advised that the cost will
increase by $661 for the next contract year.

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

t!L5

Eay

,*)
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FINANCIAL IMPACT:

There is no cost to the Village to use the Everbridge System until June 30,2019, contingent upon
an annual appropriation by the Florida Legislature.

PERSONNEL IMPACT:

None.

CONTACT:

Marlen Martell, Village Manager

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

Agenda Item 9D

31 of 160



TO

North Bay Village
Administrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 756-7 17 1 Fax: (305) 7 56-7722Website: www.nbvillage.com

MEMORANDUM
North Bay Village

DATE: April30,2018

Yvonne P. Hamilton. CMC
Village Clerk

FROM: Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: IntroductionofResolution

Pursuant to Section 3.08 of the Village Charter, I hereby introduce the following Resolution:

A RESOLUTION OF THE COMMISSION OF NORTH
BAY VILLAGE, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE AN
AGREEMENT WITH THE FLORIDA DIVISION OF
EMERGENCY MANAGEMENT, FOR THE PURPOSE
OF PROVIDING MASS NOTIFICATION SERVICES;
AND SETTING AN EFFECTIVE DATE.

Accordingly, please place the item on the next available agenda.

MDM:yph

Mayor
Connie Leon-Kreps

Vice Mayor
Andreanna Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

tr/rt

8ay
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RESOLUTION NO.

A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE,
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO EXECUTE
AN AGREEMENT WITH THE FLORIDA DIVISION OF EMERGENCY
MANAGEMENT, FOR THE PURPOSE OF PROVIDING MASS
NOTIFICATION SERYICES; AND SETTING AN EFFECTIVE DATE.
(INTRODUCED BY VILLAGE MANAGER MARLEN D. MARTELL)

WHEREAS, Section 252.35(2) of the Florida Statutes requires the Division of
Emergency Management ("the Division") to establish a system of communications and
warnings to ensure that the state's population and emergency management agencies are
warned of developing emergency situations and can communicate emergency response
decisions; and

WHEREAS, the Division has executed contract DEM-16-PG-E4-13-00-22-370
with Everbridge, Inc. for the provision of Statewide alert and mass notification services
in support of its AlertFlorida initiative; and

WHEREAS, North Bay Village has established the need for a Village-wide mass
communication system to disperse information to its residents during times of emergency
and other events; and

WHEREAS, the Division is funding and providing the notification system at no
cost to the Village for the initial contract and all renewals years (ending on June 30,
2019), contingent upon an annual appropriation by the Florida Legislature; and

WHEREAS, mass notification services provide an important means to notifl, the
citizens residing in the Village of disasters, emergencies, and other important matters,

thereby promoting the health, safety and welfare of the citizens.

NOW, THEREFORE' BE IT RESOLVED BY THE COMMISSION OF
NORTH BAY VILLAGE, BLORIDA AS FOLLOWS:

Section 1. Recitals. The above Recitals are true and correct and incorporated
herein by this reference.

Section 2. Execution of Asreement. The Village Manager is hereby

authorized to execute the agreement with the Division of Emergency Management for
mass communication and notification support services attached hereto as Exhibit "1".
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Section 3. Effective Date. This Resolution shall take effect immediately
upon adoption.

The foregoing Resolution was offered by who moved for its approval.
This motion was seconded by
follows:

and upon being put to a vote, the vote was as

FINAL VOTE AT ADOPTION:

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Comm issioner Jose Alvarez
Comm issioner Laura Cattabriga
Commissioner Jose Alvarez

PASSED AND ADOPTED this 8th day of May 2018.

Connie Leon-Kreps, Mayor

ATTEST:

Yvonne P. Hamilton. CMC
Village Clerk

APPROVED AS TO FORM FOR THE USE
OF NORTH BAY VILLAGE:

Norman C. Powell, Esq.
Interim Village Attorney

North Bay Village Resolution: Ageement with the Division of Emergency Management for Mass Comunication Notification.

2
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MEMORANDUM OF AGREEMENT
BETWEEN THE FLORIDA DIVISION F EMERGENCY MANAGEMENT AND

This lvlemorandum of Agreement (the "Agreement") is made and entered into
by the Florida Division of Emergency Management (hereinafter referred to as the
"Division") and the North Bay Village (hereinafter referred to as the "Subdivision"),
(hereinafter collectively referred to as the "Parties").

WHEREAS, Section 252.35(2)(a)6 of the Florida Statutes, requires the
Division to establish a system of communications and warning to ensure that the
state's population and emergency management agencies are warned of developing
emergency situations and can communicate emergency response decisions; and,

WHEREAS, the Division has executed conhact DEM-I6-PG-E4-13-O0-22-379
with Everbridge, lnc. (hereinafter referred to as the "Contract") for the provision of
Statewide alert and mass notification services in support of its AlertFlorida lnitiative,
(hereinafter referred to as the "notification system"); and,

WHEREAS, the Division is funding and providing the notification system at no
local cost to eligible subdivisions for the initial contract and all renewal years (ending
on June 30, 2019), contingent upon an annual appropriation by the Florida
Legislature: and.

WHEREAS, Section 252.38 of the Florida Statutes establishes Emergency
Ivlanagement powers of political subdivisions and constructs safeguardihg the life
and property of its citizens as an innate responsibility of the governing political body
of each political subdivision of the State; and,

WHEREAS, the Subdivision desires to utilize the notification system provided
by the Division to transmit alerts, notifications, and other authorized public safety
messaging to residents, businesses, and visitors located in or transiting through
their political subdivision, while performing its powers under Section 252.38, F.S.

NOW, THEREFORE, in consideration of the cooperative effort between the
Parties contained herein, the Parties agree as follows:

1. TERM OF AGREEMENT

This Agreement is effective on the date of execution by the last-signing party and
shall remain in effect for the duration of services provided under contract DENI-16-
PG-E4-13-00-22-37 9, but no later than June 30, 2019.

2. DUTIES AND RESPONSIBILITIES

A. Division of Emergency Management

The Division:

Has assigned a contract manager for the notification system
pursuant to Section 287.057(14), F.S. who will enforce the
performance of lhe contract terms and conditions and serve as a

THE NORTH BAY VILLAGE
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B. North Bay Village

The Subdivision:

liaison with the Contractor.

Reserves the right to access any political subdivision's account or
organization in the system for purposes of contract management,
and to monitor system activity and usage.

Will limit the number of personnel with high-level administrative
access credentials to the system, and will take reasonable efforts to
prevent the unauthorized disclosure of contact information protected
under Section 1 19.071(5XJ), F.S.

Reserves the right to launch a statewide notification to all available
"opt-in" contact data in the system resulting from a catastrophic
natural or technological disaster, a widespread public health
emergency, an imminent or actual attack of a foreign military power,
or a similar emergency where a delay to coordinate locally-initjated
notifications would endanger the health and safety of the State's
population.

Reserves the right to require certain notification subscription options
be set to "mandatory" in a subdivision's public-facing opt-in portal,
including:

a. Tornado Warnings
b. Flash Flood Warnings
c. Hurricane Warnings
d. Statewide Notifications
e. Countywide Notifications

Will, upon termination of the Contract, distribute the system's
recipient contact data to the Subdivision as specified in Minimum
Support Requirement number eight of the Contract's Scope of Work.

Acknowledges the terms and conditions of the Division's Contract,
which is attached hereunlo, and agrees to abide by the applicable
terms thereof, specifically, the Everbridge Core Platform Agreement,
incorporated in the Contract as Exhibit "E" and the Everbridge
Acceptable Use Policy, available via http://www.everbridge.com/aup
and incorporated in the contract as Exhibit "F."

Agrees to place a "powered by AlertFlorida" icon that shall
encompass no greater or less than '10% of the banner image of the
Subdivision's public-facing op!in portal(s) for continuity with
statewide branding.

Acknowledges the following authorized uses of the system and
agrees to limit use of the system to those uses, defined by the
Division as the following categories of notifications:

a. Population p!:decttyc aa!!a!S, such as evacuation orders,

t

.

t.
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shelter-in-place warnings, boil water notices, and similar
actionsi

b Emeroen reoaredness and resoonse information , such as
the availability of sand bag stations for flood-fighting efforts,
notification of planned or anticipated disruption of municipal
services & municipal or commercial utilities, the establishment
of emergency shelters, implementation of curfews and other
law enforcement security measures, the designation of
security zones around specific planned events, the
establishment of keywords for event-specific messaging, and
other similar messaging that conveys a change in the
Subdivision's steady-state operational posture;
Disaster recoverv information, such as the location of disaster
recovery centers, availability of voluntary agency or
governmental disaster recovery assistance, and updates on
debris clearance and the allowance of re-entry into a portion
of the Subdivision impacted by a disaster.

d. Emeroencv oreDaredness exercise including operational
tests of notification capability and public notification of
functional or full-scale public safety and emergency
management exercises occurring within the jurisdiction.

e. Law entorcement searches. for a missing person or a
manhunt for escaped convicts or suspects evading arrest.

f. Automated weather warninos, provided by the National
Weather Service.

s Notification and recall of Subdivision emplovees , contractors,
and other resDonse oartners, that support the activation of the
Subdivision's Emergency Operations Center or supplement
the staffing of existing public safety response and recovery
functions, including the staffing of specialty response teams.

Acknowledges that while the Contract provides access to lntegrated
Public Alert and Warning System (IPAWS) and Emergency Alert
System (EAS) initiation features, the Division will NOT approve
requests for Collaborative Operating Group (COG) licenses that
originate from political subdivisions below the COUNTY level, as the
alerting systems accessible through IPAWS are capable of
transmitting alerts across jurisdictional boundaries.

Agrees to make a reasonable effort to supply the Division with
requested information about any existing or recent local contracts for
mass notification services, for the purpose of developing quantitative
cost impact and qualitative notification capability measures in
support of legislative budget requests for continued funding of the
initiative.

Agrees to develop a written Standard Operating Procedure (SOP)
that governs access to and use of the notification system within the

c.
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Subdivision, to include, at minimum, the following topics:
a. Defining the local organization administrator(s);
b. Defining procedures for requesting administrative access

within the jurisdiction and the training requirements for
granting such access;

c. Establishing a message drafting and approval process;
d. Discussing the difference between "opt-in" and "opt-out"

contact data, limiting the use of "op!out" data to imminent or
actual life threatening emergencies, and considering the time
of day when initiating notifications that use "opt-out" data, and,

e. Specifying the responsibility and frequency of periodically
reviewing all administrative user accounts within the County's
organization(s) to validate the continued relationship and need
for access of each current user.

The SOP must be developed within sixty (60) days of the effective
date of this Agreement and is subject to review by the Division at any
time during the Agreement.

Vll. Acknowledges that the Contractor provides additional notification
system capabilities and services which are !q! covered under the
Division's Contract for the notification system (hereinafter referred to
as "non-covered services'). lf the Subdivision desires to enhance
their notification capabilities by adding non-covered services to their
organization(s), then the Subdivision will be responsible for any
additional costs incurred as a result of adding those services, plus
any costs arising from technical support of the non-covered services,
payable directly lo the Contraclor. The Subdivision will notify the
Division of its intent to add non-covered services prior to deployment,
and will provide an additional notification after deployment, with the
intent of maintaining visibility on the Contractor's provision of support
and maintenance on covered features.

3. POINTS OF CONTACT

The Parties shall direct all matters arising in connection with the performance of
this Agreement to the attention of the respective contact person(s) named below
for resolution or action:

For the Subdivision:For the Division:
Andrew Sussman, Special Projects
Coordinator/Hurricane Program l\,ilanager
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399
Telephone: 850-815-41 10

lvlarlen D. Martelll
Village lUanager
1666 Kennedy Causeway, Ste. 300
North Bay Village, FL 33141
(3Os\ 756-7171
Email: mmartell@nbvillage.comEmail: Andrew Sussman m mvflorida.com

4. TERMINATION OF AGREEMENT

The Parties may terminate this Agreement at any time upon thirty (30) days'
written notice to the contact person(s) specified herein.

Agenda Item 9D

38 of 160



5. LIABILITY

Each Party hereto agrees that it shall be solely responsible for the negligent or
wrongful acts of its employees and agents. Nothing contained herein shall
constitute a waiver by either Party of its sovereign immunity or the provisions of
Section 768.28, F.S. Nothing herein shall be construed as consent by either Party
to be sued by third parties.

6. ATTACHMENTS

The following attachments are incorporated hereunto by reference:

A. Attachment 1 - Definitions

B. Attachment 2 Contract DEM-16-PG-E4-13-00-22-379 between the
Division and Everbridge, lnc.

lN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be
executed by their duly authorized representatives on the dates appearing beneath their
respective sig natures.

FLORIDA DIVISION OF
EMERGENCY MANAGEMENT

By

Date

NORTH BAY VILLAGE
& VILLAGE MANAGER]

IMARLEN D. MARTELLI

Date

{edd a#d*ti*r**l iin** {*r *ppr*vm/*,
*tt*stati*ns, filings, or s*als as
need*d$

By
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Account - An account is the access point to the web-based Everbridge Suite platform
Accounts are segmented into Organizations, and are typically segmented further into
numerous groups.

Contact - lndividuals who may receive notifications from or through the notification
system, including any individual person who provides their personal contact
information through an opt-in portal.

Opt-ln - The process whereby a contact subscribes to receive notifications through an
organization-specific web portal, or by sending the Subdivision's keyword(s) or zip
code(s) to an established SMS short code.

Opt-Out - Contact and address point data loaded into the Everbridge Platform by a
political subdivision without the intervention of the contact.

Organization - ln the Everbridge Platform, an organization ("Org") contains a contact
database and the capability to send notifications. Each Org has a mapping feature that
allows users to send notifications based on registered locations of contacts. Orgs can
be configured with a variety of settings and users can view and create numerous
reports.

User - lndividuals assigned roles and granted permission to manage users, manage
contacts and groups, edit settings, and/or send notifications within the Everbridge
platform.

Attachment 'l - Definitions
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EverbridgeAqquires Unified MessaginC5ystems: Creates the gest Global Critical
Event Management Organization - SEE ANNOUNCEMENT

LOGIN SUPPORT BtOG

Platform Solutions Products Customers Resou rces Comp_a.[y

BEQUEST DEMO

MENU

Acceptable Use Policy

Everbridge has prepared this Acceptable Use Policy ("AUP") as a guide for its clients to understand the

intended and permissible uses of our service. Th is AUP sets forth guidelines for acceptable use of the

applicable Everbridge service(s) (the "Service(s)") by Client and its users.

Prohibited Uses

You may use the Service only for lawful purposes and in accordance with this AUP. You may not:

- Use the Servlce in any way that violates any applicable federal, state, local or international law

or regulation (including, without limitation, any laws regarding the export of data or software

to and from the US or other countries)

* Use the Service for the purpose of exploiting, harming or attempting to exploit or harm minors

in any way by exposing them to inappropriate content, asking for personally identifiable

inf ormation, or otherwise

- Use the Service to transmit, or procure the sending ol any advertising or promotional material,

includ ing any "junk mail", "chain letter", "spam" or any other similar solicitation

q,lNeverbridge

The Services must be used in accordance with the guidelines for each Service. The guidelines for each

Service product are set forth within the applicable Product lnclusion Sheet and the Support Services

Guide.
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- lmpersonate or attempt to impersonate Everbridge, an Everbridge employee, another user or
any other person or entity, including by utilizing another user's identification, password,

account name or persona without authorization from that user

* Use the Service in any manner that could disrupt, disable, overburden, damage, or impair the
Service for you or others (including the ability to send timely notifications through the Service),
via various means including overloading, "flooding," "mailbombing," "denial of service" attacks,
or "crash ing"

- Use any robot, spider or other automatic device, process or means to access the Service for any
purpose, including monitoring or copying any of the material

* Use any manual process to monitor or copy any ofthe material made available through the
Service or for any other unauthorized purpose without our prior written consent

- Use any device, software or routine, including but not limited to, any viruses, trojan horses,

worms, or logic bombs, that interfere with the proper working of the Service or could be

technological ly harmful.

* Attempt to gain unauthorized access to, interfere with, damage or disrupt any parts of the
Service, the server on which the Service is stored, or any server, computer or database
con nected to the Service.

* Attempt to probe, scan or test the vulnerability of a system or network or to breach security or
authentication measures without Everbridge's express written consent.

* Take any action in order to obtain services to which such client is not entitled

* Attempt any action designed to circumvent or alter any method of measuring or billing for
utilization of the Service

* Otherwise attempt to interfere with the proper working of the Service

Everbridge Rights and Remedies

lf Client becomes aware of any content or activity that violates this AUP, Client sha ll take all necessary

action to prevent such content from being routed to, passed through, or stored on the Everbridge network

and shall promptly notify Everbridge. Client's failure to comply with this AUP may result in Everbridge

taking action anywhere from a warning, to a suspension or termination of Service. Everbridge will

endeavor to provide notice to Customer prior to any suspension or termination of Service, but may

immediately suspend or terminate in instances where continued provision of Service may cause significant

harm to Everbridge, the Service or other clients.

Changes to the Acceptable Use Policy

Everbridge reserves the right to modify this AUP from time-to-time, in its sole discretion, effective upon

posting a revised copy of the Acceptable Use Policy on htt p-sjlAry1ry1ry€vc-f-fui-dge. co m/a u p-. Any use of

Everbridge network and Services after such modification shall constitute acceptance of such modification.

Any violation shall be sent to http-srlululu€verbridge.com/contact-us.
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Equal Employment Opportunity

Everbridge, lnc., is a government contractor and is subject to the requirements of Executive Order L7246,

the Rehabilitation Assistance Act and VEVRAA. Pursuant to these requirements, the Equal Opportunity
Clauses found at 41 Code of Federal Regulations sections 6O-7.ab) $-7), sections 60-250.4(a-m),

sections 60-300.5 (1-11) and sections 60-7415 (a) (1-6) are incorporated herein by reference as though

set forth at length, and made an express part of this Agreement.

PLATFORM

PRODUCTS

INDUSTRY SOLUTIONS

RESOURCES

COMPANY

CAREERS

LOGIN

CO NTACT

US: +1-888-366-49tL

UK: +44 0800 035 0081

gl +49 (0)89 5795 9426

SU PPO RT
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https://www.everbrid ge.com/company/legal/acceptable-use-policy/ 4t4

@ 201,5-2078 EVERBRIDGE INC. ALL RIGHTS RESERVED.

LEGAL, SECURITY, PRIVACY & ACCEPTABLE USE POLICY
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LaRuc

To:

From:

Date:

Subject:

Staff Report

North Bay Village Commission

James G. LaRue, AICP

March 23, 2018
Comprehensive Plan Amendment- Density Transfer Program

The Village Comprehensive Plan allows for a maximum residential density of 70 dwellinB units per acre

ln High Density Multifamily Residential Future Land Use Category and the Commercial Future Land Use

Category. The Village Unified Land Development Code further restricts that maximum allowable density

by limiting efficiencies and one-bedroom dwelling units to 70 dwelling units per acre, two-bedroom

units to 63.6 units per acre, and three-bedroom units to 58 units per acre.

However, the Unified Land Development Code also allows for developers to pay the Village for bonus

density to achieve 70 dwelling units per acre with two-bedroom and three-bedroom units. The

mechanism for this transaction is a transfer of density program, utilizing the development rights from

the Village Hall and public works sites. The residential density that would have been permitted at these

sites, if they were not being used for public/government uses, is available for transfer to private

property in exchange for a community contribution fee of 540,000 per unit. These two sites comprise

1.84 acres of sending area, allowing for 106 to 129 dwelling units (depending on unit size) to be

transferred. The current density transfer program cannot be used to achieve greater than 70 dwelling

units per acre because the Village Comprehensive Plan, the ruling document, does not permit anything

greater than 70 dwelling units per acre.

At this time, there are three properties in North Bay Village with active site plans that were allocated

bonus density according to this program. Combined, those three properties were allocated 29 three-

bed room dwelling units, or about one-half acre of the current sending area.

At the February Commission meeting, staff presented the dlscussion of allowing increased density in

some areas of the Village. ln addition to input from the Commission, the Planning & zoning Board also

provided input at their January meeting. Staff received direction that additional density should be made

available in appropriate areas, and that the Village should be compensated for any additional allocated

density. To accom plish this, staff feels that expansion and modification of the existing transfer of density

program is a sensible approach; and the proposed Comprehensive Plan Amendment that is now being

presented is the first step to enabling this. ln addition to some reorganization and clarification of
existing policies, this Amendment contains a new policy with several provisions:

yro"idingplanning nd mrnag"rent solufions for local govcmmcnts

(

r)75 Jaclson Sttect, $o*e 2o6 Fort fr,,lycrs, f[-1rgot 2r9-fi+-r766 ww*.larucphnning.com
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a Enable the existing transfer of density program to permit allocation of density up to 100

dwelling units per acre only for properties in the Commercial Future Land Use Category with

direct access to Kennedy Causeway. This represents a 43% increase from the current maximum

allowable 70 dwelling units per acre. The maximum allowable density allocation in the

Multifamily High Density Residential Future Land Use Category will remain at 70 dwelling units

per acre. The maximum allocation for properties in the Commercial Future Land Use Category

without direct access to Kennedy Causeway will also remain at 70 dwelling units per acre. The

strategy behind this proposed change is to allow some increased density on those properties

where vehicle trips can be added without overburdening the internal Village transportation

network.

o Vogel Park is proposed to be added as a sending site. This change will add another one-half acre

of sending area to the current program (30 to 35 dwelling units, depending on dwelling unit

size).

At their March meeting, the Village Planning & Zoning Board voted 4-L to recommend approval of this

Comprehensive Plan Amendment to the Village Commission. lf the Commission feels that this proposed

Amendment is consistent with the Village Comprehensive Plan and that it furthers the goals of the

Village, we request that you vote to transmit this proposed Amendment to the State Land Planning

Agency [Florida Department of Economic Opportunity (DEO)] for review. DEO will have 30 days to
review the Amendment and notify the Village of any comments or objections. Once DEO is satisfied,

then the Village Commission can adopt the Amendment.

While waiting to hear from DEO, the next step will be to revise the Village Land Development Code to

implement these proposed changes to the Village Comprehensive Plan and present those revisions to

the Village Planning & Zoning Board.

2

LaRuc
pfanni,ng
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TO

North Bay Village
Administrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 756-7171Fax: (305) 756-7722 Website: www.nbvillage.com

MEMORANDUM
North Bay Village

DATE: April 11, 2018

Yvonne P. Hamilton, CMC
Village Clerk

FROM: Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: IntroductionofOrdinance

Pursuant to Section 3.08 of the Village Charter, I hereby introduce the following Ordinance:

AN AMENDMENT TO THE NORTH BAY VILLAGE
COMPREHENSIVE PLAN AMENDING THE FUTURE LAND
USE ELEMENT, CREATING A TRANSFER OF Df,NSITY
PROGRAM TO ALLOW TRANSFER OF DENSITY FROM
VILLAGE OWNED PROPERTIBS TO PROPERTIBS IN THE
MULTI-FAMILY HIGH DENSITY RESIDBNTIAL FUTURE
LAND USE CATEGORY AND COMMBRCIAL FUTURE LAND
USE CATEGORY, PROVIDING FOR AN INCREASEI)
MAXIMUM DENSITY ALLOWED FOR PROPERTIES IN THE
COMMERCIAL FUTURE LAND USE CATEGORY WITH
DIRECT ACCESS TO KENNEDY CAUSEWAY.

Accordingly, please place the item on the next available agenda.

MDM:yph

Mayor
Connie Leon-Kreps

Vice Mayor
Andreanna Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

8ay

p
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TRANSFERS OF DENSITY
COMPREHENSIVE PLAN AMENDMENT

ORDINANCE NO

AN AMENDMENT TO THE NORTH BAY VILLAGE COMPREHENSIVE PLAN
AMENDING THE FUTURE LAND USE ELEMENT, CREATING A TRANSFER
OF DENSITY PROGRAM TO ALLOW TRANSFER OF DENSITY FROM
VILLAGE OWNED PROPERTIES TO PROPERTIES IN THE MULT!.FAMILY
HIGH DENSITY RESIDENTIAL FUTURE LAND USE CATEGORY AND
COMMERCIAL FUTURE LAND USE CATEGORY, PROVIDING FOR AN
INCREASED MAXIMUM DENSITY ALLOWED FOR PROPERTIES IN THE
COMMERCIAL FUTURE LAND USE CATEGORY WITH DIRECT ACCESS TO
KENNEDY GAUSEWAY. (INTRODUCED BY VILLAGE MANAGER MARLEN
D. MARTELL)

WHEREAS, the Mayor and Village Commission desire to encourage development in the
Commercial Future Land Use Category;

WHEREAS, the Mayor and Village Commission have concluded that the Village's
Comprehensive Plan should be amended to allow the Village to transfer unused development
rights from Dr. Paul Vogel Community Park to privately owned parcels.

NOW THEREFORE, BE IT ORDAINED BY THE MAYOR AND COMMISSION OF
NORTH BAY VILLAGE, FLORIDA:

SECTION 1. The Future Land Use Element of the North Bay Village Comprehensive Plan is
hereby amended as follows:

,! ,r J J ?t rt + rt

Policy2.1.1: Periodically review the Village's current balance of land uses and revise the Village's
Comprehensive Plan and Land Development Regulations as necessary.

Policy 2.1.2: Adopt the following Future Land Use categories consistent with the Future Land Use
Map and further defined in Land Development Regulations:

Residential - Residential areas with dwelling units used for permanent housing and
subdivided into three districts based on density: Single family or low density allowing up
to six dwelling units per acre, multi-family medium density allowing up to 40 units per
acre, and multi-family high density allowing up to 70 dwelling units per acre with
ancillary commercial up to 0.5 FAR.

Commercial - A broad range of general and professional office, retail, banking, hotel, and
service establishments up to 3.0 FAR; and high density residential up to 70 dwelling units
per acre.
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Recreation and open space - Permanent public parks and open spaces for recreational
use, protection of natural resources, and urban bufflers up to 0.25 FAR.

Educational - Public schools and ancillary facilities up to 2.0 FAR.

Public Buildings and Grounds - Government provided uses and facilities primarily
serving the public up to 2.0 FAR.

Institutional - A non-profit or quasi-public use, including, but not limited to religious
facilities, nursing homes, community centers, public or private schools or colleges, and
hospitals or clinics up to 2.0 FAR.

Marina - Areas where boat docking facilities are offered for rent including docks and dry
storage facilities up to 0.5 FAR.

,. ,r rt :t rt ,r rt ,r ,r + J ,r

Policy 2.1.132 In order to further limit future residential uses within the Commercial Future Land Use
category the following restrictions apply:

1. Redevelopment of existing commercial uses will not be allowed unless the new
development contains a commercial building square footage equal to at least fifo,
percent (50%) of the existing commercial use;

2. There will be no complete substitution of residential for commercial uses in the
Village's Commercial Future Land Use category. The minimum cumulative total
floor area for commercial uses in all areas designated for the Commercial Future
Land Use category is twenty-five percent (25%);

3. The Commercial Future Land Use Category will have a maximum FAR (floor
area ratio) of 3.0 for commercial uses only, which includes hotels;

Policv 2.1.14: A transfer of density pro$am shall allow additional residential density to be approved for
new development in the Multi-family High Density Residential Future Land Use
Category and the Commercial Future Land Use Category. The sending sites shall be land
currently owned by the Village, which will not be developed into residential buildings in
the future; the Village Hall site on Harbor Island, Vogel Park on Harbor Island, and the
public works properry on Treasure Island. Total bonus density allocation within the
Village shall not exceed the total developable potential of the sending sites. Approval of
bonus density shall be conditional upon approval by the Village Commission and
payment by the developer of a community contribution fee, the standards and procedures
for which shall be outlined in the Land Development Code.

Total density, including bonus, shall not be approved exceeding 70 dwelling units
per acre for any property in the Multi-family High Density Residential Future
Land Use Category.

Total density, including bonus, shall not be approved exceeding 70 dwelling units
per acre for properties without direct access to Kennedy Causeway in the
Commercial Future Land Use Category.

2

1.

2.
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Commercial Future Land Use Category.

Total density, including bonus, shall not be approved exceeding 100 dwelling
units per acre for properties with direct access to Kennedy Causeway in the
Commercial Future Land Use Category.

,< ,r ,r ,r ,r ,t g ,r Jr ,t ,r

Policy 2.3.7: Schools shall be allowed in the Multi-Family High Density and Educational land use

categories.

SECTION 2. REPEALER.

All ordinances or parts of ordinances and all section and parts of sections in conflict
herewith be and the same are hereby repealed.

SEGTION 3. SEVERABILITY.

lf any section, subsection, clause or provision of this Ordinance is held invalid, the
remainder shall not be affected by such invalidity.

SECTION 4. EFFECTIVE DATE.

This Ordinance shall be effective immediately upon adoption on second reading.

The foregoing Ordinance was offered by who moved for its
approValonfirStreading'ThismotionWaSSecondedby-,anduponbeing
put to a vote, the vote was as follows:

THE VOTES WERE AS FOLLOW:

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose Alvarez
Commissioner Lau ra Cattabriga
Commissioner Eddie Lim

APPROVED ON FIRST READING during a regular session of the North Bay
Village Commission Meeting this _ day of 018.

The foregoing Ordinance was offered by who moved for its
enactment. This motion was seconded by
the vote was as follows:

and upon being put to a vote,

J

3.
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FINAL VOTE ON ADOPTION:

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

of
PASSED AND ENACTED by the Commission of North Bay Village this _ day

2018.

Connie Leon-Kreps
Mayor

ATTEST

Yvonne Hamilton, CMC
Village Clerk

APPROVED AS TO FORM FOR THE USE OF
NORTH BAY VILLAGE ONLY:

North Bay Village Ordinance: Comprehensive Plan Text Amendment - Transfer of Density

4

Norman C. Powell, Esq.
Village Attorney
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NORTH BAY VILLAGB
NOTICE OF PUBLIC HEARING

PUBLIC NOTICE IS HEREBY GIVEN THAT THE COMMISSION OF NORTH BAY VILLAGE, FLORIDA,
WILL HOLD A REGULAR MEETING ON TUBSDAY. MAY 8,2018 AT 7:30 P.M., OR AS SOON AS POSSIBLE
THEREAFTER, AT VILLAGE HALL, I666 KENNEDY CAUSEWAY, #10I, NORTH BAY VILLAGE, FLORIDA.
DURING THIS MEETING THE COMMISSION WILL CONSIDER THE FOLLOWING ITEM AT PUBLIC HEARING:

I. AN AMENDMENT TO THE NORTH BAY VILLAGE COMPREHENSIVE PLAN AMENDING THE I.'UTURE LAND USE
ELEMENT. CREATING A TRANSFER OF DENSITY PROGRAM TO ALI-OW TRANSFER OF DENSITY FROM VILLAGE
OWNED PROPERTIES TO PROPERTIES IN THE MULTI-FAMILY HIGH DENSITY RESIDENTIAL FUTURE LAND USE

CATEGORY AND COMMERCIAL FI]TURE LAND T]SE CATEGORY, PROVIDING FOR AN INCREASED MAXIMUM
DENSITY AT-LOWEDFORPROPERTIES INTI{ECOMMERCIALFUTURELAND USECATEGORYWITH DIRECT ACCESS

TO KENNI]DY CAUSEWAY. ( FI RS7' READING )

INTERESTED PERSONS ARE INVTTED TO APPEAR AT THIS MEETING OR BE REPRESENTED BY AN AGENT,
OR TO EXPRESS THEIR VIEWS IN WRITING ADDRESSED TO THE COMMISSION C/O THE VILLAGE CLERK,
1666 KENNEDY CAUSEWAY, #300, NORTH BAY VILLAGE, FL 33I4I. THE DOCUMENTS PERTAINING TO
THIS PUBLIC HEARING MAY BE INSPECTED AT THE OFFICE OF THE VILLAGE CLERK DURING RECULAR
BUSINESS HOURS. INQUIRIES MAY BE DIRE,CTED TO THAT DEPARTMENT AT (305)156.7111.

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES IF ANY PERSON DECIDES TO APPEAL ANY
DECISION BY THE COMMISSION WITH RESPECT TO THIS OR ANY MATTER CONSIDERED AT ITS MEETING
OR ITS HEARING, SUCH PERSON MUST ENSURE THAT A VERBATIM RECORD OF THE, PROCEEDINGS IS
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO
BE BASED.

TO REQUESTTHIS MATERIALIN ACCESSIBLEFORMAT, SIGNLANGUAGEINTERPRETERS,INFORMATION
ON ACCESS FOR PERSON WITH DISABILITIES, AND/OR ANY ACCOMMODATION TO REVIEW ANY
DOCUMENT OR PARTICIPATE IN ANY VILLAGE-SPONSORED PROCEEDINGS, PLEASE CONTACT
(30-5) 756-717t FIVE DAYS rN ADVANCE TO INITIATE YOUR REQUEST. TTY USERS MAY ALSO CALL 7l I
(FLORIDA RELAY SERVICE).

THIS HEARING MAY BE CONTINUED FROM TIME TO TIME AS NECESSARY, AS DETERMINED BY THE
VILLAGE COMMISSION.

YVONNE P. HAMILTON, CMC
VILLAGE CLERK

(April 19,2018)
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Amazon's Bezos Says Company
Topped 100M Prime Members

Amazon has kept its Prime subscriber number a closely held secret, forcing analyststo esti-
matethefigure based on shopper survelrs.

by Spencer Soper

Amazon.com Inc. Chief Executive
Officer Jeff Bezos said the e-commerce
giant has exceeded 100 million paid
Prime subscribers and will continue to
invest to meet "ever-rising" customer
expectations.

Bezos noted the milestone in his
annual shareholder letter, published
Wednesday. The letter is the founder's
opportunity to underline his long-term
strates/ for investors, seeking to bolster
their confidence as he continues to plow
Amazon's money into expandhg inter-
nationally, building a brick-and-mortar
presence, and inventing new products
such as Echo speakers and the Alexa
voice-arlivated digilal assistant.

Prime subscribers pay monthly or an-
nual fees in exchange for quick delivery of
online orders, music and video streaming
and free online photo storage. The mem-
berships encourage consumers to shop
more with Amazon to get their money's
worth, simi.lar to warehome clubs such
as Costco \Aholesale Corp. Amazon took
its memberships a step frrther with ad-
ditional digital perks, and sells add-ons
such as a more robust music catalog for
an additional monthly fee.

Amazon has kept its Prime subscriber
number a closely held secret, forcing ana-
lysts to estimate the flgure based on shop-
per surveys. Bezos' cornments show that
Seattle-based company is selling Prime
memberships overseas, demonstrating it
car replicate its U.S. success abroad, said
RJ Hottovy, an analyst at Morningstar
Inc. Amazon is losing money with its
international expansion, but investors
wiJJ be patienl if the company is gaining
Prime subscribers, he said.

"What we're seeing in Europe and
other markets is similar to what we saw
in the U.S. between 2010 and 2014,"
Hottoly said. "People see value in Prime
memberships in terms of shipping
speed and content. It's imponant to in-
vestors because membership retention
rates are north of 90 percent."

Bezos cited Amazon's continued
high marks from independent sur-
veys, including the American Customer
Satisfaction Index, as proof that the
company continues to invent new ways
to please customers, giving them new
things they didn't realize they wanted.

"You cannot rest on your laurels in this
world," he wrote. "Customers won't have it."

The letter praises Amazon's corpo-
rate cultue, with Bezos maintaining
that high standards are "teachable."

"People are pretty good at learning
high standards simply through expo-
sure," he said. "High standards are con-
tagious. Bring a new person onto a high
standards team, and they'll quickly adapt.
The opposite is also true. Iflow standards
prevail, those too will quickly spread."

The CEO also said that in 2017
Amazon shipped more than 5 billion
items with Prime worldwide and more
new members joired Prime than in any
previous year. He added that 201,7 was
best year for hardware sales and that
the company will continue to invest ag-
gressively to expand its customer base,
brand and ffiastruchre.

Amazon shares rose about 1.5 per-
cent in extended trading after the letter
was published.

Bezos' annual letter has special
importance because investors aren't
drawn to Amazon for its profits. The
company's margins have been slimmer
than 2 percent since 2011. They're in-
vesting instead in Bezos' ability to push
into new markets and find fresh sourc-
es of revenue, which jumped 31 per-
cent last year to $178 billion. Amazon
shares are up almost 70 percent in the
past year. nearly Iive times the gain in
the Standard & Poor's 500 Index.

Amazon has a big lead in cloud com-
puting. a profitable and fast-growing
market. It's building an advertising
business to capitalize on its consumer
web traffrc. And the company is bet-
ting the Alexa voice-activated platform
will become the next wave of interac-
tions between people and devices, sup-
plementing the computer mouse and
touch-screen intedaces.

The company also faces new threats.
Amazon is locked in a costly price
war with Walmart Inc. as the two re-
tail behemoths hght for dominance of
the $800 billion grocery business. And
U.S. President Donald Trump has com-
plained repeatedly that Amazon doesn't
pay its fair share oftaxes, is hurting tra-
ditional retailers and is getting a sweet-
heart deal from the post office.

Spencer Soper reports for Bloombetg
News.

NORTH BAY VILLAGE
NOTICE OF PUBLIG HEARING

PUBLIC NOTICE IS HEREBY GIVEN THAT THE COMMISSION OF NORTH

BAY VILLAGE, FLORIDA, WILL HOLD A REGUI.AR MEETING ON TUESDAY.
MAY 8. 2018 AT 7:30 P.M., OB AS SOON AS POSSIBLE THEREAFTER, AT

VILLAGE HALL, 1666 KENNEDY CAUSEWAY #101, NORTH BAY VILLAGE,

FLORIDA. DURING THIS MEETING THE COMMISSION WILL CONSIDEB
THE FOLLOWING ITEM AT PUBLIC HEARING:

AN AMENDMENT TO THE NORTH BAY VILLAGE COMPREHENSIVE
PLAN AMENDING THE FUTURE LAND USE ELEMENT, CREATING

A TRANSFER OF DENSIry PROGRAM TO ALLOW TRANSFER OF

DENSITY FROM VILLAGE OWNED PROPERTIES TO PROPERTIES

IN THE MULTI-FAMILY HIGH DENSITY RESIDENTIAL FUTURE

LAND USE CATEGORY AND COMMERCIAL FUTUBE LAND USE

CATEGORY PROVIDING FOR AN INCREASED MAXIMUM DENSITY

ALLOWED FOR PROPEBTIES IN THE COMMERCIAL FUTURE LAND

USE CATEGORY WITH DIRECT ACCESS TO KENNEDY CAUSEWAY.
(FtRSr READTNG)

INTERESTED PERSONS ARE INVITED TO APPEAR AT THIS MEETING

OR BE REPRESENTED BY AN AGENT, OR TO EXPRESS THEIR VIEWS IN

WBITING ADDRESSED TO THE COMMISSION C/O THE VILLAGE CLERK,
1666 KENNEDY CAUSEWAY #300, NORTH BAY VILLAGE, FL 33141.
THE DOCUIMENTS PERTAINING TO THIS PUBLIC HEARING MAY BE

INSPECTED AT THE OFFICE OF THE VILLAGE CLERK DURING REGULAR

BUSINESS HOURS. INQUIRIES MAY BE DIRECTED TO THAT DEPARTMENT

AT (305) 756-7 171.

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES IF ANY PERSON

DECIDES TOAPPEALANY DECISION BYTHE COMMISSION WITH RESPECT

TO THIS OB ANY MATTER CONSIDERED AT ITS MEETING OR ITS HEARING,

SUCH PERSON MUST ENSUBE THAT A VERBATIM HECORD OF THE

PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY

AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

TO REOUEST THIS IUATERIAL IN ACCESSIBLE FORMAT, SIGN

LANGUAGE INTERPRETEBS, INFORMATION ON ACCESS FOR PERSON

WITH DISABILITIES, AND/OR ANY ACCOMMODATION TO REVIEW

ANY DOCUMENT OB PARTICIPATE IN ANY VILLAGE.SPONSORED

PROCEEDINGS, PLEASE CONTACT (305) 756.7171 FIVE DAYS IN ADVANCE

TO INITIATE YOUR REQUEST. TTY USERS MAY ALSO CALL 711 (FLORIDA

RELAY SERVICE).

THIS HEARING MAY BE CONTINUED FROM TIME TO TIME AS NECESSARY

AS DETEBMINED BY THE VILLAGE COMMISSION.

WONNE P HAMILTON, CMC

VILLAGE CLERK

4/20 18-77 /0000312982M
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DRAFT

ORDINANCE NO.:

AN ORDINANCE OF NORTH BAY VILLAGE, FLORIDA AMENDING
CHAPTER 32 OF' THE NORTH BAY VILLAGE CODE BY REVISING
SECTION 32.02 ENTITLED "VACANCIES OF MEMBERSHIP ON
VILLAGE BOARDS''; PROVIDING FOR SERVERABILITY;
PROVIDING FOR INCLUSION IN THE VILLAGE CODE; PROVIDING
FOR REPEAL; AND PROYIDING AN EFFECTIVE DATE.
(INTRODUCED BY COMMISSIONER EDDIE LIM)

WHEREAS, the appointment of the members to any Village Board is a matter of great

importance to the Village and its operational affairs; and

WHEREAS, the Commission of North Bay Village has determined that it is appropriate

to ensure that the members of any Village Board possess high moral character and are not the

subject of a felony criminal investigation at the time of their appointment and during their

service on any Village Board.

NOW, THEREFORE, BE IT ENACTED BY THE VILLAGE COMMISSION OF
NORTH BAY VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That each of the above-stated recitals is hereby adopted.

Section 2. Chapter 32, Section 32.02 (D) is hereby by created to read as follows:

(D) The Commission shall not appoint or nominate any member to fill a

vacanc), on an), Village Board who is the subject of a felon), criminal
investieation. If a member of any Board is arrested and chareed witha felony" the

member shall immediately inform the Village Clerk in writing and resign from the

Village Board. A felony shall be defined by the Florida Statutes.

Section 3. Severabilitv. If any section, subsection, clause or provision of this Ordinance is declared

invalid or unconstitutional by a court of competent jurisdiction, the remainder shall not be affected by such

invalidity.

Section 4.Inclusion in the Code of Ordinances.It is the intention of the Commission of North Bay

Village, Florida; and it is hereby ordained that the provisions of this Ordinance shall become and made a part

of the North Bay Village Code of Ordinances; that the sections of this Ordinance may be renumbered or re-

lettered to accomplish such intentions; and the word "Ordinance" may be changed to "Section" or other
appropriate word.

1

Agenda Item 10B

54 of 160



Section 5. Repeal. All ordinances or parts of ordinances, resolutions or parts of
resolutions in conflict herewith are repealed to the extent of such conflict.

Section 6. This Ordinance shall become effective upon its adoption.

The foregoing Ordinance was offered by who moved for its
adoption. This motion was seconded by
the vote was as follows:

and upon being put to a vote,

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

APPROVED ON FIRST READING during a regular session of the North Bay Village
Commission Meeting this _ day of

The foregoing Ordinance was offered
motion was seconded by

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose Alvarez
Commi ssioner Laura Cattabri ga
Commissioner Eddie Lim

2018.

ATTEST:

YVONNE P. HAMILTON, CMC
Village Clerk

APPROVED AS TO FORM FOR THE USE
OF NORTH BAY VILLAGE ONLY:

Norman C. Powell, Esq.
Village Attorney

201 8.

who moved for its enactment. This
and upon being put to a vote, the vote was as follows

MAYOR CONNIE LEON-KREPS

PASSED AND ENACTED by the North Bay Village Commission this _ day of

2
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North Bay Village
Administrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 756-7171Fax: (305) 756-7722 Website: www.nbvillage.com

DATE: April26,20l8

TO: Yvonne P. Hamilton, CMC
Village Clerk

FROM: Commissioner Eddie Lim

SUBJECT: IntroductionofOrdinance

Pursuant to Section 3.08 of the Village Charter, I hereby introduce the following Ordinance

AN ORDINANCE OF NORTH BAY VILLAGE, FLORIDA
AMENDING CHAPTER 32 OF THE NORTH BAY
VILLAGE CODE BY REVISING SECTION 32.02

ENTITLED *VACANCIES OF MEMBERSHIP ON
VILLAGE BOARDS,'; PROVIDING FOR SEVERABILITY;
PROVIDING FOR INCLUSION IN THE VILLAGE CODE;
PROVIDING FOR REPEAL, AND PROVIDING AN
EFFECTIVE DATE.

Accordingly, please place the item on the next available agenda.

EL:yph

Mayor
Connie Leon-Kreps

Vice Mayor
Andreanna Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

8ay

MEMORANDUM
North Bay Village

I
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North Bay Village
Administrative Otfices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 756-7 17 1 Fax: (305) 756-7722 Website: www.nbvittage.com

MEMORANDUM
North Bay Village

DATE: April26,2018

TO: Mayor Connie Leon-Kreps
Vice-Mayor Andreana Jackson
Commissioner Jose Alv arez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

RECOMMENDED BY: Village Manager Marlen D. Martell, MPA, CFM

PRESENTED BY STAFF: Village Manager Marlen D. Martell, MPA, CFM

SUBJECT: North Bay Village Shared Registered Nurse

RECOMMENDATION:

It is recommended that the Village Commission adopt the attached Resolution and
approve an option for its proportionate share of funding for a School Registered Nurse at
Treasure Island Elementary School.

The City of Miami Beach will be adding an additional day for a mental health
professional, and the Village has an option to do the same.

Option 1: $6,600 (Mental Health Professional - 1 day per week)
Option 2: $8,000 (Mental Health Professional - pending confirmation)

BACKGROUND:

Commencing with the 2013-2014 School Year, the City of Miami Beach, North Bay
Village, the Town of Bal Harbor Islands, the Town of Surfside, Bal Harbor Village, and Miami
Beach Chamber Education Foundation, Inc. have collectively provided funding for a Nurse

Enhancement Initiative to provide healthcare services to students attending underserviced public

schools in these municipalities which has proven to be highly successful.

I

,*s

8ay
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The cost for the Registered Nurse for the 2018-2019 School Year is approximately $33,000,
which is divided into three equal parts plus $7,000 from the Chamber. North Bay Village pays

60%o of the cost, and the City of Miami Beach covers 40o/o of the cost for Treasure Island
Elementary School, which includes one (1) day of a mental health professional per week. If the
Village is interested in having the mental health professional at the school two days per week,
the cost will be $8,000.

BUDGETARY IMPACT:

The amount approved by the Commission will be appropriated in the FY 2019 Budget.

PERSONNEL IMPACT:

There is no NBV personnel impact. Monitoring of the Registered Nurse will be provided by the
Children's Trust and monitoring reports provided to City of Miami Beach, which will in turn be

distributed to all participating municipalities.

2

FINANCIAL IMPACT:
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North Bay Village
Administrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 756-7171Fax: (305) 756-7722 Website: www.nbvillage.com

MEMORANDUM
North Bay Village

DATE: April27,2018

TO:

FROM:

Yvonne P. Hamilton, CMC
Village Clerk

Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: IntroductionofResolution

Pursuant to Section 3.08 of the Village Charter, I hereby introduce the following Resolution

A RESOLUTION OF THE COMMISSION OF
NORTH BAY VILLAGE, FLORIDA,
APPROVING ITS PROPORTIONATE SHARE
OF FUNDING FOR A SCHOOL REGISTERED
NURSE FOR TREASURE ISLAND
ELEMENTARY SCHOOL; BUDGETING AND
APPROPRIATING FUNDS; AUTHORIZING
THE EXPENDITURE OF BUDGETED FUNDS;
AND PROVIDING AN EFFECTIVE DATE.

Accordingly, please place the item on the next available agenda.

MDM:yph

Mayor
Connie Leon-Kreps

Vice Mayor
Andreanna Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

tr*5

8ay
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Yvonne Hamilton

From:
Sent:
to:
Cc:

Subject:

Marlen Martell
Wednesday, April 25, 2018 u:51 PM

Yvonne Hamilton
Norman Powell; Ana Deleon (adeleon@nbvillage.com)

FW: Nurse Enhancement Initiative Behavioral Health Services MOU 2018-19 School Year

Yvonne,

Below is the information regarding the Nurse MOU. I will try to work on it tomorrow for the Commission meeting.

Thanks,
M

---Original Message---
From: Julit Miller
Sent: Wednesday, April 25, 2018 2:43 PM
To: Rosenfeld, Leslie

Cc: Marlen Martell; Allu, lvan
Sub.iect: RE: Nurse Enhancement lnitiative Behavioral Health Services MOU 2018-19 School Year

Thank you for providing this information. We will be in touch with you as we complete this agenda item.

j m iller@ n bvillage. com

---Original Message---
From: Rosenfeld, Leslie Imailto:LeslieRosenfeld@miamibeachfl.gov]
Sent: Wednesday, April 25, 2018 1:43 PM

To: Julit Miller
Cc: Marlen Martell; Allu, lvan; Rosenfeld, Leslie

Subject: RE: Nurse Enhancement lnitiative Behavioral Health Services MOU 2018-19 School Year

Mental Health:
North Bay Village provides funding in the amount of 56,500.00 (total cost is 533,000 which is divided into three equal
parts plus 57,000 from the chamber). NBV pays 60% of the cost, the City of Miami Beach covers 40% of the cost for
Treasure lsland. This provides 1 day of a mental health professional per week. lf there is an interest to add an

additional day, as Miami Beach is adding a day to elementary school located in our city limits, the cost would be about

58,000 since the chamber funds are not available for a second day of service. Let me know soon.

Agenda Planners:
Treasure lsland will order 490 agendas, each costing 52.79, for a total of 51,367.10. The school contributes $1 per

agenda (5490), which leaves an amount of 5877.10, which will be split evenly between CMB and NBV (each city to pay

S438.ss)

1

ADL No Place for Hate:
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ln 2017-18 the program will cost 57,875.00 of which CMB and ADL will each contribute 53,750, and NBV contributes
5375. For the 2018-19 school year, the ADL no longer has a grant. As such, the cost will double for each of us, so NBV
cost will be approximately 5750 as I am waiting on the ADL to provide the real cost.

lf you would like me to attend the upcoming commission meeting, please let me know the date and time.

Leslie

Dr. Leslie Rosenfeld, Chief Learning and Development Officer ORGANIZATION DEVELOPMENT PERFORMANCE

INITIATIVES

1700 Convention Center Drive, Miami Beach, FL 33139
Tel:305-673-7000 ext 6923 / Fax:786-394-467 6 / www.miamibeachfl.gov

---Original Message---
From: Julit Miller [ma iltoJMiller@ nbvillaBe.com]
Sent: Wednesday, April 25, 2018 8:20 AM
To: Rosenfeld, Leslie

Cc: Marlen Martell; Allu, lvan
Subject: RE: Nurse Enhancement lnitiative Behavioral Health Services MOU 2018-19 School Year

Good morning Leslie,

Thank you for your response. Those are the three items Marlen noted from her discussion with you. Our Regular

Commission meeting is scheduled for May 8, 2018.

Sincerely,

Julie

jmiller@nbvillage.com

Okay. When is the meeting? I'll provide the details tomorrow, along
with the agreements that were already provided to Marlen. We are

discussing:
- Mental Hea lth
- AGenda Planners
- ADL No Place for Hate program

Did I miss a nything?

lvan, please see me to discuss what needs to be provided

2

Les ie

---Original Message---
From: Rosenfeld, Leslie Imailto:LeslieRosenfeld@miamibeachfl.gov]
Sent: Tuesday, April 24,2018 5:58 PM

To: Julit Miller
Cc: Marlen Martell; Allu, lvan

Subject: Re: Nurse Enhancement lnitiative Behavioral Health Services MOU

2018-1.9 School Year
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Sent from my iPad

> On Apr 24, 2018, at 4:28 PM, Julit Miller <JMiller@ nbvillaBe.com>
wrote:

> Good after Leslie,

> Marlen asked me to follow up to gather more information for her
> presentation to the Commission regarding this matter. She needs all
> options listed separately with a description and cost for each.
> Each item will be presented then voted on separately.

> Thank you for your assistance with this request.

> Sincerely,

> Julit Miller
> Assistant to Village Manager
> North Bay Village
> 1666 Kennedy Causeway, Suite 300
> North Bay Village, FL 33141
> 305-756-7777 ext. 45
> jmiller@nbvillage.com

> ---0riginal Message---
> From: Marlen Martell
> Sent: Tuesday, April 24, 2018 3:50 PM

> To: Julit Miller
> Subject: FW: Nurse Enhancement lnitiative Behavioral Health Services

MOU
> 2018-19 School Year

> Marlen D. Martell, Village Manager
> North Bay Village
> 1666 Kennedy Causeway
> North Bay Village, FL 33141
> m ma rte ll@ n bvillage.co m

> Office: (305) 756.7177 ext:27
> Cell: (786) 423-0047

> ---Original Message---
> From: Rosenfeld, Leslie Imailto:LeslieRosenfeld@miamibeachfl.gov]

3
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> Sent: Monday, Aptil L6,20L8 7:42 AM
> To: Marlen Martell
> Subject: Re: Nurse Enhancement lnitiative Behavioral Health Services
MOU
> 2018-19 School Year

> Good mornlng,

> THe MOU has been formed approved on my end, EAch of our partners
will
> need to sign their portion, and seek approval (if needed) from their
> elected officials. Once signed, l'll come pick up the 8 originals
> from each town. lf you'd like me to speak at your upcoming meeting
to
> provide data on utilization, etc. please let me know.

> Leslie

> Sent from my iPad

> On Apr 15,2018, at 10:11 PM, Marlen Martell
> <MMartell@nbvillage.com<mailto:MMartell@nbvillage.com>> wrote:

> Hello,

> I remember we spoke about this, but was the MOU executed.

> Thanks,

> From: Rosenfeld, Leslie Imailto:LeslieRosenfeld@miamibeachfl.gov]
> Sent: Monday, April 9,2018 8:59 AM
> To: Bert Wrains;

'golmedillo@townofsurfsidefl.gov<mailto:golmedillo@townofsurfsidefl.gov>
>';

'rwasson @ bayharborisla nds-fl.gov<mailto:rwasson @ bayha rborislands-fl.gov>
>';'manager@balharbourfl.govcmailto:manager@balharbourfl.gov>'; Marlen
> Martell
> Cc: Morales, Jimmy;'Jerry Libbin'; Allu, lvan;'Duncan Tavares';
> Rosenfeld, Leslie
> Subject: RE: Nurse Enhancement lnitiative Behavioral Health Services

MOU
> 2018-19 School Year

> Managers,

> An original of the attached MOU was delivered on Friday, April 6.

> Please let me know if you'd like me to attend your upcoming commission
> meeting to review the program status, and provide support of this very
> important pa rtnership.

4
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> I'd like to pick up the originals at some point in May. Please let
me
> know when signed.

> Warmest regards,
> Leslie

> <image00L.jpg>
> Dr. Leslie Rosenfeld, Chief LearninB and Development Officer
> ORGANIZATION DEVELOPMENT PERFORMANCE INITIATIVES

> 1700 Convention Center Drive, Miami Beach, FL 33139
> Tel: 305-673-7000 ext 6923 / Fax:786-394-4676 /
> www.m iamibeachf l.govchttp://www.miamibeachf l.gov/>

> From: Rosenfeld, Leslie
> Sent: Tuesday, April 03, 2018 11:12 AM
> To: 'Bert Wrains';

'golmedlllo@townofsurfsidefl.gov<mailto:golmedillo@townofsurfsidefl.gov>
>';

'rwasson @ bayharborisla nds-fl.gov<mailto:rwasson @ bayha rbo risla nds-fl.gov>
>';'manager@balharbourfl.govcmailto:manager@balharbourfl.gov>'
> Cc: Morales, Jimmy;'Jerry Libbin'; Rosenfeld, Leslie; Allu, lvan;
>'Duncan Tava res'
> Subject: Nurse Enhancement lnitiative Behavioral Health Services MOU
> 2018-19 School Year

> Managers,

> I am attaching the MOU to sustain our Nurse Enhancement lnitiative
> (Mental Health Services) for the 2018-19 school year. I will be

ha nd
> delivering originals to each of our for review and signature. I am
> available to present the information at an upcoming meeting if so

> requested.

> I have also attached an LTC that provides data on services provided

from
> August 2oL7-January 2OL8.

> Thank you in advance for your support of our youthl

> Leslie

> <image001.jpg>
> Dr. Leslie Rosenfeld, Chief Learning and Development Officer
> ORGANIZATION DEVELOPMENT PERFORMANCE INITIATIVES

> 1700 Convention Center Drive, Miami Beach, FL 33139

> Tel: 305-673-7000 ext 6923 /Fax:786-394-4676 /
> www.mia mibeachf l.gov<http://www.miamibeachf l.gov/>

5
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> From: Rosenfeld, Leslie
> Sent: Thursday, March 22,2078 1.2:44 PM
> To: 'Bert Wrains';
>'manager@balharobourfl.govcmailto:manager@balharobourfl.gov>';

'golmedillo@townofsurfsidefl.gov<mailto:golmedillo@townofsurfsidefl.gov>
>,;

'rwasson @ bayharborisla nds-fl.govcmailto:rwasson@bayharborislands-fl.gov>

> Cc: Morales, Jimmy; 'Jerry Libbin'; Rosenfeld, Leslie
> Subject: RE: Nurse Enhancement lnitiative Behavioral Health Services
> Aggregate Summary Report

> Managers,

> We are looking forward to sustaining the Nurse Mental Health
!nitiative
> for the 2018-19 school year. I plan to send the amended agreement
to
> you soon. As a reminder, the commitment for each of you is listed
> below:
> North Bay Village 56,600
> Surfside 53,600
> Bal Harbor 53,600
> Bay Harbor 53,600
> cMB s15,400
> Chamber 57,200

> Please let me know if you'd like to add this item to your next
> commission agenda. lf so, I will be available to attend.

> Tha nk you,
> Leslie

> <image001.jpg>
> Dr. Leslie Rosenfeld, Chief Learning and Development Officer
> ORGANIZATION DEVELOPMENT PERFORMANCE INITIATIVES

> 1700 Convention Center Drive, Miami Beach, FL 33139
> Tel: 305-673-7000 ext 6923 / Fax:786-394-4676 /
> www.miami beachfl.gov<http://www.m iamibeachf l.gov/>

> From: Rosenfeld, Leslie
> Sent: Thursday, February 22,2078 2:46 PM
> To: 'Bert Wrains';
>'manager@balharobourfl.govcmailto:manager@balharobourfl.gov>';

'golmedillo@townofsurfsidefl.gov<ma ilto:golmedillo@townofsurfsidefl.gov>
>';

'rwasson @ bayharborisla nds-fl.gov<mailto:rwasson @ bayha rborisla nds-fl.gov>

6
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> Cc: Rosenfeld, Leslie; Morales, Jimmy
> Subject: FW: Nurse Enhancement lnitiative Behavioral Health Services
> Aggregate Summary Report

> Managers,

> Please see the attached information on our Nurse Enhancement
lnitiative
> for Behavioral Health Services.

> Thank you for your partnership! I hope to see you all soon with an
> agreement to sustain for next school year.

> Leslie

> <imageo01.jpg>

> Dr. Leslie Rosenfeld, Chief Learning and Development Officer
> ORGANIZATION DEVELOPMENT PERFORMANCE INITIATIVES

> 1700 Convention Center Drive, Miami Beach, FL 33139
> Tel: 305-673-7000 ext 6923 / Faxi 786-394-4676 /
> www.miamibeachf l.gov<http://www.miamibeachfl.gov/>

> From: Hernandez, Carmen
> Sent: Thursday, February 22, 2078 2:27 PM

> To: D'Agostin, Charles; Abarca, Nestor; Alvarez, Lily; Anchia, Miguel;
> Bada, Kristy; Barbou, Regis; Bello, Alejandro; Berthier, Melissa;
> Bridges, Sonia; Buigas, Theresa; Casanova, Cynthia; City Attorney's
> Office; City Clerk's Office; City Manager's Office; Collado, lnes; De

> Pinedo, Naima; Del Risco, Jose; Department Directors; Executive Staff;
> Feldman, Steven; Firtel, Lauren; Fontani, Diana; Frances, Francis;
> Franco-Rubines, Laura; Garcia, Adonis; Garcia, Monica; Goldberg,
Morgan;
> Gonzalez, Alian; Gueimunde, Jorge; Hall, Taylor; Harriss, Jannet;
Henry
> Stolar; Hernandez, Leonor; Jenkins, Robert; Joseph, Pierre; Lucas,

> Jennifer; Management Team; Mayor's Office; Mehu, Amy; N4ejia, Valeria;
> Miranda, Fidel; Monserrat, Marcia; Nicholson, Natasha; Peacock,

Althea;
> Pedraja, Vania; Perez, Febe; Peron-Sellan, Vianca; Pineda, Yanira;
> Plotkin, Andrew; Quezada, Ramon; Rodriguez, Claudia; Rodriguez,
Ernesto;
> Saba, Daphne; Sam, Yarily; Vargas, Ellen; Wong, Claudia; Wong, Luis;

> Yudasto, Arju
> Subject: RE: Nurse Enhancement lnitiative Behavioral Health Services
> Aggregate Summary Report

> Honorable Mayor Gelber, Commissioners and Executive Staff:

> Please see attached LTC 093-2018 dated February 22, 2018. lf youhave
> any questions, please contact this office at any time.

7
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> Respectfully submitted,

> Carmen
> MIAMIBEACH
> Carmen Hernandez, Office Associate lV
> OFFICE OF THE CITY CLERK

> 1700 Convention Center Drive, Miami Beach, FL 33139
> Tel: 305-673-7000 Ext 6508 / Fax:305-673-7254 /

ca rmenhernandez@ miamibeachfl.gov<mailto:ca rmenherna ndez@ miamibeachfl.gov

> We are committed to providing excellent public service and safety to
all
> who live, work and play in our vibrant, tropical, historic community.

I
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE CITY OF MIAMI BEACH, NORTH BAY VILLAGE, THE TOWN OF BAY HARBOR

ISLANDS, THE TOWN OF SURFSIDE, BAL HARBOUR VILLAGE, AND
THE MIAMI BEACH CHAMBER EDUCATION FOUNDATION TO IMPLEMENT A

NURSE ENHANCEMENT INITIATIVE FOR SCHOOL YEAR 2018/2019

This is a Memorandum of Understanding ("MOU") made and entered into this
_ day of 20'18, by and between the City of Miami Beach
("CMB"), North Bay Village ("NBV"), the Town of Bay Harbor lslands ("TBH|"), the
Town of Surfside ("TS"), Bal Harbour Village ("BHV"), and the Miami Beach
Chamber Education Foundation, lnc. ("MBCEF") (collectively, the "Parties') to
provide for funding and for the implementation of a Nurse Enhancement lnitiative as
provided herein, and as to be provided in an agreement between MBCEF and The
Children's Trust ("TCT").

WITNESSETH

WHEREAS, the Parties have determined that a program to provide healthcare
services to students attending underserviced public schools is in the best interests of
the health and public welfare of the City of Miami Beach, North Bay Village, the Town of
Bay Harbor lslands, the Town of Surfside, and Bal Harbour Village (the "Participating
M un icipalities"); and

WHEREAS, following the Parties' determination that students at North Beach
Elementary, Treasure lsland Elementary, and Ruth K. Broad Bay Harbor K-8 Center
(the "Participating Schools") did not have full-time on-site healthcare services and
were, thus, underserved as compared to other public schools in the feeder pattem that
falls within the City of Miami Beach, the Parties entered into a Memorandum of
Understanding on August 19, 2013 for a Nurse lnitiative, and another Memorandum of
Understanding on April 23, 2014, to provide healthcare services to the Participating
Sc h ools d u ring lhe 20 1 3 I 20 1 4 and lhe 20 1 41 201 5 School Years ; and

WHEREAS, due to the success of Nurse lnitiatives during the 20'1312014 and
201412015 School Years, the Parties implemented an enhanced nurse initiative ("Nurse

Enhancement lnitiative") tot the 201512016, 201612017, and the 2017/20'18 School
Years for the Participating Schools because the basic healthcare services previously

funded in the Nurse lnitiative by the Participating Municipalities, the Miami Beach
Charnber Education Foundation, lnc., and the Children's Trust, were provided by the
Children's Trust via the new School Health Programs, and

WHEREAS, the Nurse Enhancement lnitiative established at the Participating
Schools for School Years 201512016, 20'1612017, and 201712018 was a success and

the Parties wish to provide for another nurse enhancen€nt initiative lor the 201812019

School Year: and
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WHEREAS, a Nurse Enhancement lnitiative should be established at the
Participating Schools for School Year 201812019 as herein provided and pursuant to a
separate agreement to be entered into between MBCEF and TCT.

NOW, THEREFORE, in consideration of the mutual terryls, conditions, pronises,
covenants, and payments hereinafter set forth, the Parties agree to provide for a Nurse
Enhancement lnitiative for the Participating Schools during the 201812019 School Year
as follows:

1. MBCEF shall enter into an agreement with TCT whereby TCT shall provide
seNices for behavioral health and TGT shall provide cerlain schedules and
reports as follows:

a) A monthly report of seryices provided at each of the Participating
Schools shall be provided to the Participating Schools and to MBCEF;
and

b) A monthly and an annual report shall be provided to the Participating
Municipalities and to MBCEF documenting the percenl of students
retuming to class after all visits relative to the above services at the
Participating Schools.

2. On or before November 10, 20't8, MBCEF shall provide funding to TCT for
the 201 8/20'19 Nurse EnhancenEnt lnitiative in the amount of $7,000.

3. On or before October 31,2018, the Participating Municipalities shall
provide their proportionate share of funds for the 2018/2019 Nurse
Enhancement lnitiative to MBCEF, subject to budget approval by the
Participating Municipalities, which funds MBCEF shall hold in escrow
pending the execution of its agreement with TGT referenced in paragraph 1.

The Participating Municipalities' proportionate remaining share of funding
for the 201812019 School Year shall be paid by October 31, 2018 in the
following amounts:

i) CMB shall provide funding in the amount of $15,400.00;

ii) NBV shall provide funding in the amount of $6,600.00;

iii) TBHI shall provide funding in the amount of $3,667.00;

iv) TS shall provide funding in the amount of $3,667.00;

v) BHV shall provide funding in the arrcunt of $3,667.00;

4. MBCEF shall serve as the fiscal agent to collect the funds to be paid as
provided in paragraph 3 above and shall disperse such funds to TGT after
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entering into the agreement with TCT referenced in paragraph '1 and upon
receipt of invoices from TCT.

5. MBCEF shall indemnify and hold harmless the Participating Municipalities
and their respective officers employees, agents and instrumentalities from
any and all liability, losses, or damages, including attorneys' fees and costs of
defense, which the Participating Municipalities or their officers, employees
agents or instrumentalities may incur as a result of claims, demands, suits,
causes of actions or proceedings of any kind or nature arising out of, relating
to, or resulting from the performance of this MOU by MBCEF or its
employees, agents, seNants, partners, principals, or subcontractors. MBCEF
shall pay claims and losses in connection therewith and shall investigate and
defend all claims suits or actions of any kind or nature in the name of the
Participating Municipalities, where applicable, including appellate
proceedings, and shall pay all costs, judgements, and attomey's fees which
may issue thereon.

6. ln the event that one or more of the Participating Municipalities is not able
to secure funds for their respective proportionate share of funding as provided
in paragraph 3, then the remaining contributing Participating Municipalities
may, in coordination with the MBCEF agree in writing to adjust the services to
be provided through the Nurse Enhancement lnitiative.

7. ln the event that any of the provisions in this MOU are not performed, or if the
201812019 Nurse Enhancement lnitiative is terminated after funds have been
dispersed to MBCEF as provided in paragraphs 3 and 4, then MBCEF shall
promptly reimburse each of the Participating Municipalities their
proportionate share of unused funds. lf any combination or all of the
Participating Municipalities agree to implement a Nurse Enhancement
lnitiative fot lhe 201912020 School Year, then MBCEF may, as directed by the
Participating Municipalities in writing, hold any unused funds in escrow to be
applied toward the 201912020 Nurse Enhancement lnitiative. Any unused
funds shall be oedited toward each of the Participating Municipalities'
proportionate share for the 201912020 Nurse Enhancement lnitiative.
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lN WITNESS THEREOF, the Parties hereto have executed by their respective
and duly authorized officers the day and year first above written.

ATTEST: CITY OF MlAllill BEACH, a Municipal
Corporation of the State of Florida

By: By:
Rafael E. Granado, City Clerk Dan Gelber, Mayor

APPROVED AS TO
FORM &
& FOR

I
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ATTEST:

By:
Village Clerk

Approved as to form and
Legal sufficiency

NORTH BAYVILLAGE, a Municipal
Corporation of the State of Florida

By:
Village Manager
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ATTEST:

By:
Town Clerk

Approved as to form and
Legal sufficiency

TOWN OF BAY HARBOR ISLANDS, a Municipal
Corporation of the State of Florida

By:
Mayor/Town Manager
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ATTEST:

By:
Town Clerk

Approved as to form and
Legal sufficiency

TOWN OF SURFSIDE, a Municipal
Corporation of the State of Florida

By:
Mayor/Town Manager
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ATTEST:

By:
Village Clerk

Approved as to form and
Legal sufficiency

BALL HARBOUR VILLAGE, a Municipal
Corporation of the State of Florida

By:
MayorA/illage Manager
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ATTEST:

By:

Approved as to form and
Legal sufficiency

MIAIIiII BEACH CHAMBER EDUCATION
FOUNDATION

By:

Page 9 of 9

Agenda Item 10C

76 of 160



AA IAAA I BEAC H

OFFICE OF THE CII-Y MANAGER

NO. LTC #
093-2018

LETTER TO COMMISSION

TO lvlayor Dan Gelber and Members of e City mlssron

FROM: Jimmy L. Morales, City Manager

DATE: February 22,2018

SUBJECT: Nurse Enhancement lnitiative Beha ral Health Services Aggregate Summary Report

Please find attached aggregate summary report for the municipal funded Nurse Enhancement
lnitiative for Behavioral Health/Mental Health youth support services from August 21, 2017 through
January 31, 2018 for North Beach Elementary, South Pointe Elementary, Fienberg Fisher K-8
Center, Biscayne Elementary, Treasure lsland Elementary, Ruth K. Broad Bay Harbor K-8 Center,
Nautilus Middle School, and lvliami Beach Senior High School. Forthe 2016-17 schoolyears, the
initiative was enhanced to include behavioral health services (mental health services) to three (3)
schools in the feeder pattem and was further expanded in the 2017-18 school yearto an additional
five (5) Miami Beach public schools.

Overall, 613 youth have received support seMces in the 2017-18 school year from the Licensed
Clinical Social Worker (Social Worker) in all Miami Beach feeder public schools for 1 ,185
psychosocial issues. The enhanced behavioral services include on-site access to a licensed clinical
social worker to provide services including, but not limited to, the following:

r Psychosocialinterventions
o Academic lssues
o Attention lssues
o AggressionA/iolence
o Anger Management
o Anxiety
o Attention lssues
o Disruptive Behavior
o Depression
o Stress Management
o Family lssues

o Family (Group) Therapy
. Systematic Therapy
. Play Therapy
. Gognitive-BehavioralTherapy
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Each elementary school receives support through this initiative one (1) day per week, Fienberg
Fisher K-8 and Nautilus Middle two (2) days per week, and Miami Beach Senior High School four (4)
days per week.

Please contact me with any questions. Updates will be provided as information becomes available.

Attachments

,,,W

C: Executive Staff
Dr. Leslie Rosenfeld, Chief Learning Development Officer

SocialWaker Tide Itloday Iuadry ItVednrsday Ihunday Riday

Nora Curra LMhC Bonnquen lhnlal Healh fuinquen [bnlall]ealt] Ruh K. &oed K{ MamiEead Senior High Mami &ad Senorliigi Sdtool

GabllelLa(nas l,S!! Mami Eoad Snior High School Fienbug l(.0 Center l,lflniB€ach S$io( l]0h Sflli PdntBemenury tlenber! FisherKt osoB

Talllarqpeoheiret LCSW Nalltlus Mddle Sdod Norfi Beach Elemenbry Treaun hlad Bementary Neulilus MddleSdod Biscape Elem erlary$hool

Below is the Social Worker schedule providing days of service for each feeder public school:

Agenda Item 10C

78 of 160



funeER
Aggregate Summary Report

Encounters F r om: 8121 1201 7 through 1 131 I 2018
Run Date: 2l2Ol2O18 1:29:48 PM

Adapti\€ Behavior Assessment wth Paront

Class Obse^ration

Counseling - Crisis

Counsding - Family

Counseling - Group

Counseling - Post Crisis

Counseling - StudenUlndividual

Oopression Scre€ning

Deprassioo Screening Follow-Up

Home Visil Attempted - Complete

IEP/Staffing Team Meeting

Psyrhosocial/Benavioral Assessment

School Support Team Meeling

Social t iJtory - ln Developmenl

Student lnitial Background

Student Services Team Me€ting

Truancy Study Team llleeting

Academrc lssues

Aggressionnr'iol6nce

Alcohol Usage

Ang€r Management

Anxiety

Attention lssues

Bullying/Harassment

Chronic Medical

Crisis lntervention

Dating lssues

D6pr€ssion

Dornestic Violence

Ealing Disordor 5

IEconomrc lssu€s/Basic Ne€ds

Family lssues

Growth & Development

Hoalthy Lifestylo

Page 9 of 14 Run Date: 2120120181:29:48 PM

18

*.*,--

S06ial Worker visit

Total

fotr.l

10

I

90

59

I
368

21

0

18

1

2

8

4

0

I
0

613

92

?7

o

80

7g

4;t

253

8

28

73

59

7

J

0
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funeER
Aggregate Summary Report

Encounters Frcm: E12112017 through 113112018

Run Date: A2U20181:29:48 PM
'- o*''

Halth ChoioeNawsk

Hom6lessness

Housing lssues

ldentity lssues

Logal lssuss

Neglect

Oppositional Defiant Behavior

Peer lssuee

Personal HygienB

Physical Abus€

Safety

Self Esteem

Sexual Abuse

Sgxual Activity/Tsen Pregnancy

Sloep Disorder

Somatic

Stress Management

Substance Abuse

Sulcidal ldeatbn

Tobacco

toitt '',.., :t

Outcome Dlupo.ltlon

Ambulance/9 1 1 /Emergency Called

Retumed to CIass

Sent Home

Transpo(ed to ER

Tot l

1

1

1

I
59

6

4

38

0

2

3

4

36

0

4

1

1 rEs

To'tal

498

59

558

0

Page 10 ol 14 Run Date: 212012018 1:29:48 PM
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I

BEHA/IORAL
HEATTH SERVICES

FINDING PEACE OF MIND
The City of Miomi Beoch, through our Educotion Compoct with Miomi-Dode
Public Schools is offering behoviorol/mentol heolth support ond community
referrol services for oll Miomi Beoch public school children through
The Children's Trust ond Borinquen Medicol Center.

SERVICES
A Licensed Clinicol Sociol Worker ([CSW) provides the following
behoviorol/mentol heolth services ot eoch school:
. Cognitiv+Behoviorol Theropy . Fomily (Group) Theropy
. Systemotic Theropy . Ploy Theropy
o Home Visit
r Porlicipote Teocher/Porent Conference

II a

In3
Children su{fer

developmentol or
behoviorol disobilities
thot limit their heolth ond
school performonce.

Behoviorol heolh issues con
offect o student's performonce,
increose huoncy, school dropoul
roles, ond difficulties
in leorning.

lf you ore interestad in
leorning more obout these

services, pleose contocl your
child's school LCSW
counselor or nurse.

To request thrs moteriol in olternote forrnot, lign longuoge inlDrF,reler {iivedoy notice

:r,H*J"H;5i ;t ;T:.;:1 ff ',il'.t i,*:1.,'{;;"*fi,::'4:.ffii}}: AA I AA I B E AC H
ond releci I lor English or 2 for Sponish, *ren option 6; [lY users moy collvro
Rchy Scn;ce|.
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SERVTCTOS DE

SALUD MENTAT

ENCONTRANDO TRANOUILIDAD
lo Ciudod de Miomi Beoch. o trov6s de nueslro Poclo de Educoci6n con los
Escuelos Piblicos del Condodo de Miomi-Dode, est6 ofreciendo opoyo poro
lo solud mentol/conductuol y servicios de referencios poro todos los nifros
en los escuelos p6blicos en Miomi Beoch o trov6s de The Children's Trust y
Borinquen Medicol Center.

SERVICIOS
Un troboiodor sociol de clfnico lacenciodo (LCSW) provee los siguientes
sorvicios de solud mentol/conductuol en cqdo escuelo:

. Teropio cognitivo<onductuol
o Teropio sislemdtico
o Porticipor en conferencio de moesho/podre
o Visito o domicilio
. Teropio de fomilio (grupo)
. Teropio de luego

t a

rn 3 I
Problemos de solud mentol
pueden ofeclor el rendimienb del
esfudionle, oumenlor ousenlismo,
porcenloie de obondono escolor.
y dificultodes en oprendizo je.

Si usled estd interesodo en
conocer mos sobre eslos

servicios, por fovor conlocte
ol LCSW conseiero, o
enbrmero designodo o lo
escuelo de su hiio.

AAIAAAIBEACH

Nifros su{ren

discopocidodes de
desorrollo o mentoles que
limiton su solud y su

rendimientc escolor.

To requert 6is moleriol io olbrnolc lormol, rign longuoge ini.rp,relet {fiye-doy nolice
roquirsd), inlormolron on o(cess lor porsons wilh dilobililics, orrd/or ony
ociommodoton b review ony do(dm€nl oI porhciPo,e in ony c'ty'sponloted
proceedrngs, coll 3O5.604 2489 ond selecl i for tnglish o{ 2 for Sponrsh, lhen option
i!; TTY urcrr moy coI vro 7l I lflorido Reloy Servrce|.
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North Bay Village
Administrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 756-7171 Fax'. (305) 756-7722 Website: www.nbvillage.com

NORTH BAY VILLAGE
RECOMMENDATION MEMORANDUM

DATE: May 8,2018

Mayor Connie Leon Kreps
Vice-Mayor Andreana Jackson
Commissioner Jose Llv*ez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

RECOMMENDED BY MANAGER: Marlen Martell, Village Manager

SUBJECT: Financing for the Purchase of Sakura Property

TO

*/.

BACKGROUND:

The Village Commission directed the Village Manager to research and attempt to purchase
the property at 1335 Kennedy Causeway, including the parking lot. This is the location of
the closed Sakura Restaurant. The asking price at the time was $2,900,000. The
Commission approved the Manager to attempt to purchase the property at a price not to
exceed $2,900,000.

The conceptual idea was that with the 2 properties located in the general area of each other
the Village could design buildings that could meet the needs for a police/fire station,
dispatch, commission chambers and offices along with space for the Post 0ffice, building
department, and administrative offices for the Village.

CURRENT:

The Commission at the March 13, 201,8 meeting authorized the Village Attorney to
continue to negotiate with the property owner and attempt to reduce the price. The owner
has agreed to a final sale price of $2,295,625. With the closing costs, the hnal cost will be
near $2,350,000. The loan document allows up to $2,400,000 if necessary.

There were several offers made by both sides, and they have approved the "Agreement for
Sale and Purchase" at $2,295,625. This will also require ttr" Vittag. to waive/remove all
code enforcement liens owed, which will be $304,375.

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Jose Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim
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The Village's Finance Advisor, PFM, has requested bids for securing financing of the
purchase of this property. They have narrowed the selection to PNC Bank for the amount
of the original estimate of $2.7 million. The Village will not have to borrow more than
$2,400,000 for this purchase. I had PFM advertise it for a 3 year loan that pays interest only
in the beginning with a balloon payment at the end of 3 years. This will give the Village the
time to put the question of approving full funding for the Village Hall project to the voters
or secure the funding through a grant that may come available in the next year. The cost of
this property will be included in the General Obligation bond issue, if approved by the
voters within the next year. If the GO Bond is not approved, then we can refinance this loan
over a 20 year period.

PFM's report is attached. They have recommended that the Village accept the fixed rate
interest at3.3360/o over the life of the loan. There is more market risk for the variable rate
which is currently at2.6620/o variable.

FINANCIAL:

The Village will have to add $144,000 for debt service and about $1-44,000 in rental income.
This should cover the debt service expense in the FY 20L9 budget. The final Village Hall
debt service will be based on the results of the GO Bond vote in 20LB or 2020.If this is
approved as a GO debt for long term financing, the new debt will be a separate Ad Valorem
debt service millage on the annual tax bill.

PERSONNEL

None

Mayor
Connie Leon-Kreps

Vice Mayor
Andreana Jackson

Commissioner
Jose Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim
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North Bay Village
Administrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 7 56-7 17 1 Fax: (305) 7 56-7722 Website: www.nbvillage.com

MEMORANDUM
North Bay Village

DATE: April 30,2018

TO: Yvonne P. Hamilton, CMC
Village Clerk

FROM: Marlen D. Martell, MPA, CFM
Village Manager

SUBJECT: IntroductionofResolution

Pursuant to Section 3.08 of the Village Charter, I hereby introduce the following Resolution:

A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE,
FLORIDA AUTHORIZING THE EXECUTION AND DELIVERY OF A
CAPITAL ASSET ACQUISITION TAXABLE NOTE, SERIES 2018 IN
THE AGGREGATE PRTNCIPAL AMOUNT NOT TO BXCEED 52,400,000
FOR THE PURPOSE OF (r) PAYTNG OR PROVTDING
REIMBURSEMENT FOR THE COSTS OF ACQUIRING PROPERTY
LOCATED AT 1335 N.E. 79TH STREET CAUSEWAY WITHIN THE
VILLAGE AND (II) PAYING CERTAIN COSTS OF ISSUANCE OF THE
SERIES 2018 NOTE; FIXING CERTAIN DETAILS OF THE SERIES 2018
NOTE, INCLUDING THE SECURITY FOR THE PAYMENT THEREOF;
AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN
AGREEMENT AND PROVIDING FOR THE ISSUANCE OF THE SERIES
2018 NOTE THEREUNDER; ACCEPTING THE PROPOSAL OF PNC
BANK, NATIONAL ASSOCIATION FOR THE PURCHASE OF' THE
SERIES 2018 NOTE PURSUANT TO A NEGOTIATED SALE BY
PRIVATE PLACEMENT; MAKING CERTAIN FINDINGS AS TO THE
NECESSITY OF A NEGOTIATED SALE; AUTHORIZING OFFICIALS
OF THE VILLAGE TO TAKE ALL NECESSARY ACTIONS IN
CONNECTION WITH THE ISSUANCE OF THE SERIES 2018 NOTE;
AND PROVIDING AN EFFECTIVE DATE

Accordingly, please place the item on the next available agenda.

MDM:yph

Mayor
Connie Leon-Kreps

Vice Mayor
Andreanna Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim

ill4ll

8ay
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RESOLUTION NO.

A RI,SOLUTION OF THE COMMISSION OF NORTH BAY
VILLAGE, FLORIDA AUTHORIZING THE EXECUTION
AND DELIVERY OF A CAPITAL ASSET ACQUISITION
TAXABLE NOTE, SERIES 2018 IN THE AGGREGATE
PRINCIPAL AMOUNT NOT TO EXCEED $2,400,000 FOR
THE PURPOSE OF (r) PAYTNG OR PROVTDING
REIMBURSEMENT FOR THE COSTS OF ACQUIRING
PROPERTY LOCATED AT 1335 N.B. 79TH STREET
CAUSEWAY WITHIN THE VILLAGE Ai\D (II) PAYING
CERTAIN COSTS OF ISSUANCE OF THE SERIES 2018
NOTE; FIXING CERTAIN DETAILS OF THE SERIES 2018
NOTE, INCLUDING THE SECURITY FOR THE PAYMENT
THEREOF; AUTHORIZING THE EXECUTION AND
DELIVERY OF A LOAN AGREEMENT AND PROVIDING
FOR THE ISSUANCE OF THE SERIES 2018 NOTE
THEREUNDER; ACCEPTING THE PROPOSAL OF PNC
BANK NATIONAL ASSOCIATION FOR THE PURCHASE
OF THE SERIES 2018 NOTE PURSUANT TO A
NEGOTIATED SALE BYPRIVATE PLACEMENT; MAKING
CERTAIN FINDINGS AS TO THE NECESSITY OF A
NEGOTIATED SALE; AUTHORIZING OFFICIALS OF THE
VILLAGE TO TAKE ALL NECESSARY ACTIONS IN
CONNECTION WITH THE ISSUANCE OF THE SERIES
2018 NOTE; AND PROVIDING AN EFFECTM DATE.
(INTRODACED BY VILLAGE MANAGER MARLEN
MARTELL)

RECITALS

WHEREAS, pursuant to the Constitution and laws of the State of Florida, including
particularly Chapter 166, Florida Statutes, as amended, Chapter 159, Part Vtr, Florida Statutes, as

amended, the Charter and Code of Ordinances of North Bay Village, Florida, as amended, and

other applicable provisions of law (collectively, the "Act"), the Commission of North Bay Village,
Florida (the "Commission") is authorized to borrow money and issue bonds or notes to evidence

the repayment thereof for the purpose of financing the costs of acquiring property that will be

owned by North Bay Village, Florida (the "Village"); and

WHEREAS, pursuant to Resolution No. 2018-020 adopted by the Commission on April
10, 2018, the Commission authorized the execution and delivery of a Sale and Purchase

Agreement with Equify One (Florida Portfolio) LLC (the "Seller") to acquire from the Seller the

property located at 1335 N.E. 79'h Street Causeway within the Village (the "Property''); and
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WHEREAS, the Village desires to authorize the execution and deliveryof its Capital Asset
Acquisition Taxable Note, Series 2018 in an aggregate principal amount not to exceed $2,400,000
(the "Series 2018 Note") in accordance with the terms of the Act and this Resolution for the
purpose of (i) providing funds to pay or reimburse the Village for the costs of acquiring the
Property; and (ii) payrng certain costs of issuing the Series 2018 Note; and

WHEREAS, to provide for the sale of the Series 2018 Note, PFM Financial Advisors LLC
("PFM"), as financial advisor to the Village, issued a Request for Proposals on behalf of the

Village on March 2,2018 (the "RFP") seeking proposals from qualified and interested banking
and financial institutions to purchase the Series 2018 Note pursuant to the terms and conditions
set forth in the RFP; and

WHEREAS, the Village received five (5) responses to the RFP, all of which were
determined to be responsive; and

WHEREAS, after review and analysis of the responses by PFM and staff of the Village,
it was determined that the proposal submitted by PNC Bank, National Association dated March
16, 2018 (the "PNC Proposal") was the most favorable and in the best interest of the Village to
accept; and

WHEREAS, pursuant to Resolution No. 201 8-2 1 adopted by the Commission on April 1 0,

2018, the Commission authorized the Village Manager to work with PFM to secure a plan of
financing to purchase the Property and further authorized the Village Manager and the Village
Attorneyto move forward with PNC Bank, National Association (the "Bank") to structure the plan
of financing for the Property using the fixed interest rate option presented in the PNC Proposal;

and

WHEREAS, the Village now desires to adopt a plan of financing to purchase the Property
based on the fixed interest rate option presented in the PNC Proposal and, to evidence such plan
of financing, to (i) provide for the execution and delivery of the Series 2018 Note under and

pursuant to the terms of this Resolution and a loan agreement by and between the Village and the

Bank, to be dated as of the date of initial issuance of the Series 2018 Note; (ii) fix certain terms,

provisions and other matters relating to the Series 2018 Note; (iii) provide for the sale and award

of the Series 2018 Note to the Bank on the terms and conditions set forth herein; and (iv)
authorize the taking of such other actions as may be required in connection with the execution and

delivery of such loan agreement and the Series 2018 Note, as more specifically provided for
herein;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF NORTH
BAY VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The foregoing recitals are true and correct and incorporated herein

by this reference as if fully set forth in this Section.
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Section 2. Definitions. ln addition to the words and terms defined in the recitals ,&S
used in this Resolution, the following capitalized terms shall have the following meanings, except
as otherwise expressly provided or unless the context otherwise clearly requires:

"Acquisition Fund" shall have the meaning provided for such term in Article I of the Loan
Agreement.

"Amortization Requirements" shall mean such moneys required to be deposited in the
Principal Account created in the Loan Agreement for the purpose of making the mandatory
prepayment of principal or the payment of principal at Final Maturity of the Series 2018 Note.

"Authorized Depository'' shall mean the State Board of Administration of Florida or a bank
or trust company in the State which is eligible under the laws of the State to receive funds of the
Village.

"Business Day'' shall mean a day other than (i) a Saturday, Sunday or day on which the

Holder is required or authorized by law or executive order to close for business, and (ii) a day on

which the New York Stock Exchange is closed.

"Cost of Issuance Fund" shall have the meaning provided for such term in Article I of the

Loan Agreement.

"Covenant Revenues" shall mean all of the Non-Ad Valorem Revenues budgeted and
appropriated to pay the principal, Prepayment Price, if any, of and interest on the Series 201 8 Note
pursuant to Section 14 hereof.

"Final Maturity" shall mean July 1,2021.

"Finance Director" shall mean the Finance Director of the Village or his designee.

"Financial Advisor" shall mean PFM, its successors and assigns, acting as financial advisor
to the Village with respect to the Series 2018 Note, or any other financial advisory firm selected

by the Village to serve in such capacity.

"Fiscal Year" shall mean that period commencing on October 1, and continuing to and

including the next succeeding September 30, or such other annual period as may be prescribed by
law or by the Village in accordance with law.

"Interest Payment Date" shall mean January 1 and July 1 of each year, commencing July
l, 2018

"Loan Agreement" shall mean the Loan Agreement dated as of the date of initial issuance

of the Series 2018 Note by and between the Village and the Bank, providing for a loan to be made

to the Village by the Bank in an amount not to exceed $2,400,000 and providing for the repayment

of such loan by the Village to be evidenced by the Series 2018 Note.
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"Mayor" shall mean the Mayor of the Village or in the absence or inability of the Mayor
to act, the Vice Mayor of the Village, or the officer succeeding to the principal functions of the
Mayor or the Vice Mayor, respectively.

"Non-Ad Valorem Revenues" shall mean all revenues of the Village derived from any
source whatsoever, other that ad valorem taxation on real or personal property, which are legally
available to make payments due, or becoming due, on the Series 2018 Note.

"Note Counsel" shall mean the Law Offices of Steve E. Bullock, P.A. or such other lawyer
or firm of lawyers recognized for expertise in municipal bond law and selected by the Village to
act as Note Counsel under this Resolution.

"Note Fund" shall have the meaning provided for such term in Article I of the Loan
Agreement.

"Noteholder," "Holder," "Holder of Note," "Owner," "Registered Owner" or any similar
term, shall mean any Person, who shall be the registered owner of the Outstanding Series 2018
Note.

"Outstanding" when used with reference to the Series 2018 Note, shall mean, as of any
date of determination, the Series 2018 Note theretofore executed and delivered except anyportion
of the Series 2018 Note:

(a) theretofore cancelled by the Village or delivered to the Village for
cancellation, each in accordance with the provisions of the Loan Agreement; and

(b) which is deemed paid and no longer outstanding as provided herein or in
the Loan Agreement;

"Paying Agent" shall mean the bank, trust company or other entity at any time serving as

paytng agent for the Series 2018 Note and at the time of the initial execution and delivery of the

Loan Agreement and, until otherwise designated in writing by the Village, shall mean the Finance

Director.

"Person" shall mean any individual, corporation, partnership, association, joint-stock

company, trust, unincorporated organization, governmental body, political subdivision,
municipality, municipal authority or any other group or organization of individuals.

"Pledged Funds" shall mean, collectively, the amounts on deposit in the Note Fund and any

other fund or account created pursuant to the Loan Agreement and pledged therein to secure the

Series 2018 Note, including the Pledged Revenues.

"Pledged Revenues" shall mean (i) Covenant Revenues deposited into the Note Fund and

(ii) any income received from the investment of moneys deposited into the Note Fund.
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"Prepayment Price" shall have the meaning provided for such term in Article I of the Loan
Agreement.

"Registrar" shall mean the bank, trust company or other entity at arry time designated to
maintain the registration books of the Village with respect to the Series 2018 Note and to be

responsible for the transfer and exchange of Series 2018 Note, which may also be the Paying

Agent, and at the time of the initial execution and delivery of the Loan Agreement and, until
otherwise designated in writing by the Village, shall mean the Finance Director.

"Resolution" shall mean this resolution, adopted by the Commission to authorrze and
approve the execution and delivery of the Loan Agreement and certain terms governing the

issuance of the Series 2018 Note, as this resolution may be supplemented or amended from time
to time in accordance with the terms hereof.

"State" shall mean the State of Florida.

"Village Attomey'' shall mean Norman C. Powell, Esq., or such other lawyer or firm of
lawyers selected by the Village to act as the attorney for the Village under this Resolution.

"Village Clerk" shal1 mean the Clerk of the Village or her designee.

"Village Manager" shall mean the Manager of the Village or her designee.

Words importing a singular number shall include the plural number in each case and vice
versa, and words importing persons shall include firms and corporations. Words defined in
Section I hereof that appear in this Resolution in lower case form shall have the meanings

ascribed to them in the definitions in Section I unless the context shall otherwise indicate.

Section 3. Authority for this Resolution. This Resolution is adopted pursuant to and

in accordance with the provisions of the Act.

Section 4. Findings. It is hereby ascertained, determined and declared that:

(a) The Village is authorized under the Act to execute and deliver the Series

2018 Note, to deposit the proceeds thereof into the Acquisition Fund to pay all or a portion

of the cost of the Property, and into the Cost of Issuance Fund to pay all or a portion of
the cost of the execution and delivery of the Series 2018 Note and, subject to the

provisions of this Resolution and the Loan Agreement, to provide for the payment when

due of the principal or Prepayment Price, if any, of and interest on the Series 2018 Note
from the Pledged Funds.

(b) Based on the advice of PFM, a negotiated sale by private placement of the

Series 2018 Note is in the best interests of the Village for the following reasons:
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(i) The underlying security structure is one that is broadly understood
by market participants;

(ii) The structure and timing of the issuance of the Series 2018 Note
requires extensive planning and it is not practical for the Village, the Financial
Advisor or the purchaser of the Series 20 1 8 Note to engage in such planning within
the time constraints and uncertainties inherent within a competitive bidding process;

(iii) The short average life of the transaction lends itself to the

competitive solicitation of banking and financial institutions undertaken by the
Village pursuant to the RFP;

(iu) Market conditions are such that the type of credit represented by the

Series 2018 Note would be well received by banking and financial institutions; and

(v) The vagaries of the current and near future municipal market for
securities similar to the Series 2018 Note demand that the Village have the

maximum time and flexibility to obtain the most favorable interest rates available.

(c) It is in the best interest of the Village to accept the PNC Proposal and to

award the sale of the Series 2018 Note to the Bank pursuant to the terms and conditions
of the fixed interest rate option set forth in the PNC Proposal, as such terms and conditions
may be modified by the provisions set forth in this Resolution or in the Loan Agreement.

Section 5. Resolution Constitutes Contract. In consideration of the acceptance ofthe
Series 2018 Note authorized to be issued hereunder by those who shall own the same from time

to time, this Resolution and the Loan Agreement shall be deemed to be and shall constitute a

contract between the Village and such Noteholders, and the covenants and agreements herein and

therein set forth to be performed by the Village shall be for the equal benefit, protection and

security of each owner of the Series 2018 Note.

Section 6. Selection of Purchaser of Series 2018 Note. The Commission hereby

approves acceptance of the PNC Proposal providing for the private placement and negotiated sale

of a fixed interest rate Series 2018 Note to the Bank to evidence the loan to be made to the Village
by the Bank to finance the acquisition of the Property and pay certain costs of issuing the Series

201 8 Note; provided, however, that prior to the issuance of the Series 201 8 Note, the Village shall

receive and accept from the Bank a Disclosure Letter containing the information required by
Section 218.385, Florida Statutes, as amended.

Section 7. Description of Series 2018 Note.

(a) Subject and pursuant to the provisions of this Resolution and the Loan

Agreement, the Series 2018 Note to be designated the "North Bay Village, Florida Capital

Asset Acquisition Taxable Note, Series 2018" (or such other designation approved by the

Village Manager, conclusively evidenced by the Village Manager's execution and delivery
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of the Series 2018 Note) is hereby authorized to be executed and delivered in an aggregate
principal amount not to exceed Two Million Four Hundred Thousand Dollars ($2,400,000)
for the purpose of providing funds to (i) finance the acquisition of the Property and (ii) pay
certain cost of issuing the Series 2018 Note. The original denomination of the Series 2018
Note shall be reduced as principal payments on the Series 2018 Note are made.

(b) The Series 2018 Note shall be issuable as one (l) fully registered Note and

shall be in substantially the form set forth as Exhibit A to the Loan Agreement, with such
appropriate variations, omissions and insertions as may be required therein to reflect the
terms and conditions of this Resolution and the Loan Agreement, and as may otherwise be
deemed necessary and approved by the Village Manager, upon consultation with the
Finance Director, the Village Attorney and Note Counsel, with the Village Manager's
execution of the Series 2018 Note being conclusive evidence of her approval and the
Village's approval of such variations, omissions and insertions. The Series 2018 Note
shall be issued in the name of and directly to the Bank, or in the name of such related party
to the Bank as shall be designated by the Bank and approved by the Village Manager, upon
consultation with the Finance Director, the Village Attorney and Note Counsel, with the

Village Manager's execution of the Series 2018 Note being conclusive evidence of her
approval thereof.

(c) The Series 2018 Note shall be dated its date of execution and delivery and

shall bear interest at the rate set forth in the Loan Agreement (which shall not exceed

4.00% per annum, except with respect to the Default Rate, as defined in the Loan
Agreement) from its date of execution and delivery to the date of its Final Maturity or
earlier prepayment. Such interest shall be payable semiannually on each lnterest Payment
Date, subject to optional prepayment prior to Final Maturity in accordance with the terms
of the Loan Agreement. Interest on the Series 2018 Note shall be calculated on the basis

of a 360 day year consisting of twelve (12) thirty (30) day months.

(d) On the date of the issuance of the Series 2018 Note, the Village shall
receive an amount equal to the par amount of the Series 2018 Note from the Bank as the

full purchase price of the Series 2018 Note.

Section 8. Payment of Series 2018 Note. Arry amount required to be paid under the

Series 2018 Note shall be payable in any coin or curency of the United States of America that is
legal tender for the payment of public and private debts at the time of such payment. Interest on

the Series 2018 Note, Amortization Requirements and any Prepayrnent Price shall be paid by
check or draft drawn upon the Paying Agent or, while the Village serves as Paying Agent, any

Authorized Depository designated by the Village for the payment of such interest, Amortization
Requirements or Prepayment Price, and mailed to the Registered Owner on each lnterest Payment

Date, or on any prepayment date, at the address of such Registered Owner appearing on the

registration books maintained by the Village, as Registrar, or any Registrar designated by the

Village, at the close of business on the third (3'd) day (whether or not a Business Day) before such

payment is due; provided, however, that, upon written request of the Bank or any subsequent

Holder, such payments may be made (i) by wire transfer to the bank and bank account specified
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in writing by the Bank or by such subsequent Holder (such bank being a bank within the

continental United States), if the Bank or such Holder has advanced to the Paying Agent any
amount charged by the Bank or such Holder to pay the cost of such wire transfer or authorized the
Paying Agent to deduct any cost of such wire transfer imposed by the Bank or such Holder from
the payment due to the Bank or to such subsequent Holder, or (ii) in such other manner as the
Village and the Bank or any subsequent Holder shall agree upon in writing. Upon final pa5rment

of the principal or Prepayment Price, if any, of and interest due on the Series 2018 Note, the
Holder thereafter shall promptly surrender the Series 2018 Note to the Registrar.

Section 9. Execution of Series 2018 Note. The Series 2018 Note shall be executed

in the name of the Village by the manual or facsimile signature of the Village Manager, and

attested by the Village Clerk, either manually or with her facsimile signature. In addition, the

Village Attorney shall execute the Series 2018 Note by his manual or facsimile signature, showing
approval as to form and legal sufficiency, and the Series 2018 Note shall be authenticated by the

manual signature of the Finance Director, on behalf of the Village, as the initial Registrar. In case

any one or more of the officers who shall have signed the Series 2018 Note shall cease to be such

officer before the Series 2018 Note so signed shall have been actually sold and delivered, such

Series 2018 Note maynevertheless be sold and delivered as herein provided and maybe issued

as if the person who signed the Series 2018 Note had not ceased to hold such office. The Series

2018 Note may be signed on behalf of the Village by such person as at the actual time of the

execution of the Series 2018 Note shall hold the proper off,rce, although at the date of the Series

2018 Note such person may not hold such office or may not be so authorized.

Section 10. Negotiabilitv. Reeistration and Cancellation. The Registrar shall keep

books for the registration of the Series 201 8 Note and for the registration of transfers of the Series

2018 Note. The Series 2018 Note may be exchanged at the office of the Registrar for a like
aggregate principal amount of the Series 2018 Note Outstanding at the time of such exchange.

The Series 2018 Note shall be transferable by the Holder in person or by the Holder's attorney

duly authorized in writing only upon surrender thereof, together with the completed Assignment
included with the Series 2018 Note, duly executed by the Holder or by the Holder's duly

authorized afforney. Upon the transfer of the Series 2018 Note, the Village shall cause to be

issued in the name of the transferee a new Series 2018 Note in the principal amount Outstanding

at the time of such transfer.

Notwithstanding the foregoing or any provision of this Resolution or the Loan Agreement

to the contrary,the Series 2018 Note shall not be transferred unless the new purchaser has received

the prior written consent of the Village (which consent shall not be unreasonably withheld) and

has previously executed and provided to the Village a "sophisticated investor letter" in
substantially the same form and substance as the "sophisticated investor letter" executed upon the

initial issuance of the Series 2018 Note. If transferred, the Series 2018 Note shall only be

transferred in whole.

Section 11. Mutilated. Destroved. Stolen or Lost Series 2018 Note. If the Series 2018

Note is mutilated, destroyed, stolen or lost, the Village may, in its discretion (i) deliver a duplicate
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replacement Series 2018 Note, or (ii) pay the Series 2018 Note if it will mature on the next
Interest Payment Date or has been called for prepayment. If a mutilated Series 2018 Note is to
be replaced, such mutilated Series 2018 Note shall first be surrendered to the Registrar and, in the
case of a lost, stolen or destroyed Series 2018 Note, there shall first be furnished to the Registrar
and to the Village (if the Village no longer serves as Registrar) evidence of such loss, theft, or
destruction satisfactory to the Registrar (and if the Village no longer serves as Registrar, to the

Village), together with satisfactory indemnity. The Village and Registrar may charge the Holder
for the replacement of the Series 2018 Note their reasonable fees and expenses for such

replacement.

Any such duplicate Series 2018 Note shall constitute an original contractual obligation on

the part of the Village, whether or not the lost, stolen or destroyed Series 2018 Note be at any time
found by anyone, and such duplicate Series 2018 Note shall be entitled to equal benefits and rights
as to lien on, and source of payment and security from, the funds pledged to the payment of the

Series 2018 Note so mutilated, destroyed, stolen or lost.

Section12.ApprovalolFor@.Theexecutionanddeli very of the

Loan Agreement is hereby authorized and approved. The Village Manager is hereby authorized

to execute and the Village Clerk is hereby authorized to attest to and deliver the Loan Agreement

in substantially the form approved at this meeting and attached hereto as Exhibit A, subject to such

changes, insertions and omissions and such filling in of blanks as hereafter may be approved and

made by the Village Manager upon the advice of the Finance Director, the Village Attorney and

Note Counsel. The execution, attestation and delivery of the Loan Agreement, as described herein,

shall be conclusive evidence of the Village's approval of any such determinations, changes,

insertions, omissions or filling in of blanks.

Section 13. Series 2018 Note Not Indebtedness of the Village. The Series 2018 Note

shall not be and shall not be deemed to constitute a debt, liability or obligation of the Village, the

State or any political subdivision or agency thereof within the meaning of any constitutional,

statutory or charter provisions or limitations, or a pledge of the faith and credit of the Village or

the State or any political subdivision thereof but shall be payable solely from the Pledged Funds.

No Holder shall ever have the right to compel the exercise of the ad valorem taxing power of the

Village or any political subdivision of the State, or taxation in any form of any real or personal

property therein, or the application of any funds of the Village or the State or any political

subdivision or agency thereof, to pay the principal or Prepayment Price, if any, of or interest on

the Series 2018 Note other than the Pledged Funds, in the manner and to the extent provided in
this Resolution and the Loan Agreement.

Until payment has been provided as herein permitted, the payment obligations set forth in

the Series 2018 Note shall be secured forthwith equally and ratably by a prior lien on the Pledged

Funds, and the Village does hereby irrevocably pledge the same to such payrnent, when due.

Section 14. Covenant to Budget and Appropriate. To the extent permitted by and in

accordance with applicable law, the Village covenants and agrees to appropriate in its annual

budget each Fiscal Year, by amendment, if necessary, Non-Ad Valorem Revenues in an amount
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that will be sufficient to pay the principal of and interest on the Series 2018 Note due and payable
during such Fiscal Year, whether at Final Maturity or by mandatory sinking fund prepayment, and
to make other required payments, including, without limitation, the Prepayment Price if the Series
2018 Note is to be called for optional prepayment in accordance with the provisions of the Loan
Agreement. Such covenant and agreement to budget and appropriate Non-Ad Valorem Revenues
to pay the Series 2018 Note as stated above shall be cumulative to the extent not paid, and shall
continue until Non-Ad Valorem Revenues in amounts sufficient to make all such required
payments have been budgeted, appropriated and actually paid.

Notwithstanding the foregoing, such covenant and agreement to budget and appropriate
does not (i) create any lien upon or pledge of Non-Ad Valorem Revenues in favor of the Holder
prior or superior to any other creditor of the Village that is or shall be payable from Non-Ad
Valorem Revenues; (ii) except as limited by the anti-dilution provisions of the Loan Agreement,
preclude the Village from pledging the Non-Ad Valorem Revenues to pay other obligations of the

Village; (iii) require the Village to levy or collect any particular fees, charges, assessments or other
forms of revenue to continue to produce or increase Non-Ad Valorem Revenues or (iv) require the

Village to develop or maintain any services or programs to generate or increase Non-Ad Valorem
Revenues. Such covenant and agreement to budget and appropriate is subject in all respects to
the payment of obligations secured by a pledge of any portion of the Non-Ad Valorem Revenues

heretofore or hereinafter entered into (including the pa5rment of debt service on other notes, bonds,

or debt instruments of the Village). To the extent permitted by applicable law, the covenant and

agreement to budget and appropriate shall impose upon the Village a positive duty to budget and

appropriate, by amendment, if necessary, amounts sufficient to meet the obligations of the Village
under the Series 2018 Note, subject, however, in all respects to the obligation of the Village to
budget and appropriate for services and programs which are essential public purposes of the
Village or which are otherwise legally mandated by law.

Section 15. Modification or Amendment. This Resolution may be further amended

and supplemented as necessary to accomplish the issuance of the Series 20 I 8 Note or as necessary

in connection with the purposes for which the Series 2018 Note is being issued; provided,
however, that, except as set forth below, while the Bank is the Noteholder, no modification or
amendment of this Resolution affecting the Series 2018 Note shall be made without the written
consent of the Bank.

This Resolution may be amended, changed, modified and altered with notice to, but
without the consent of, the Bank:

(a) to cure any ambiguity or formal defect or omission in this Resolution or in
any supplemental resolutions or to correct or supplement any provision contained herein

which may be defective or inconsistent with any other provisions contained herein; or

(b) to grant to or confer upon the Holder any additional rights, remedies,

powers, authority or security that may lawfully be granted to or conferred upon the Holder;
or
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(c) to add to the conditions, limitations and restrictions on the issuance of Series
2018 Note under the provisions of this Resolution, other conditions, limitations and
restrictions thereafter to be observed; or

(d) to add to the covenants and agreements of the Village in this Resolution
other covenants and agreements thereafter to be observed by the Village or as may be

required to comply with any federal or state securities laws, or to surrender any right or
power herein reserved to or conferred upon the Village.

If at any time after the issuance of the Series 2018 Note the Village proposes to adopt a

supplemental resolution hereto which requires the consent of the Bank, the Village shall cause a
notice of such proposed supplemental resolution to be delivered personally or sent by registered
or certified mail, postage prepaid, to the Bank at its address appearing on the registration books
of the Registrar. Such notice shall briefly set forth the nature of the proposed supplemental
resolution and include a copy of such resolution or information as to how a copy may be obtained.
Any failure to mail the notice required by this Section shall not affect the validity of such

supplemental resolution then consented to or approved as provided in this Section.

Section 16. Severability of Invalid Provisions. If any one or more of the covenants,
agreements or provisions of this Resolution should be held conffary to any express provision of
law or contrary to the policy of express law, though not expressly prohibited, or against public
policy, or shall for any reason whatsoever be held invalid, then such covenants, agreements or
provisions shall be null and void and shall be deemed separate from the remaining covenants,

agreements or provisions, and shall in no way affect the validity of any of the other provisions of
this Resolution or of the Series 2018 Note.

Section 17. Payments Due on Saturdays. Sundays and Holidays. In any case where
the maturity date of, or the date for the payment of the principal or Prepayment Price, if any, of
or interest on the Series 2018 Note shall not be a Business Day, then payment of such principal
or Prepayment Price, if any, of or interest need not be made by the Paying Agent on such date but
may be made on the next succeeding Business Day with the same force and effect as if made on
the lnterest Payment Date, the date of maturity or the date fixed for prepayment, and no interest
shall accrue for the period after such Interest Payment Date, date of maturity or date fixed for
prepayment.

Section 18. No Third Party Beneficiaries. Except as otherwise expressly provided
herein or in the Loan Agreement, nothing in this Resolution or in the Loan Agreement, express

or implied, is intended or shall be construed to confer upon any Person, other than the Village and

the Noteholder, any right, remedy or claim, legal or equitable, under and by reason of this
Resolution or any provision hereof, or of the Loan Agreement, all provisions hereof and thereof
being intended to be and being for the sole and exclusive benefit of the Village and the

Noteholder.
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Section 19. Controlling Law: Members of Commission, Officials. Aqents"
Representatives and Employees Not Liable. Al1 covenants, stipulations, obligations and

agreements of the Village contained in this Resolution shall be deemed to be covenants,

stipulations, obligations and agreements of the Village to the full extent authorized by the Act and
provided by the Constitution and laws of the State. No covenant, stipulation, obligation or
agreement contained herein shall be deemed to be a covenant, stipulation, obligation or agreement

of any present or future member, agent, representative or employee of the Commission or the

Village in his or her individual capacity, and neither the members of the Commission, the Mayor,
the Village Manager, the Village Clerk, the Village Attorney, nor the Finance Director shall be

liable personally on the Series 2018 Note or under this Resolution or shall be subject to any
personal liability or accountability by reason of the adoption of this Resolution, the issuance of the
Series 2018 Note or the execution thereof or of instruments related thereto by such members,

agents, officers, representatives or employees of the Commission or the Village.

Section 20. Further Authorizations. The Mayor, the Village Manager, the Village
Clerk, the Finance Director, the Financial Advisor, Note Counsel and such other officers,
employees, agents and representatives of the Village as may be designated by the Commission, the

Mayor, the Village Manager, the Village Clerk or the Finance Director, or either of them, are each

designated as agents of the Village, as necessary, in connection with the sale, issuance and delivery
of the Series 2018 Note and are authorized and empowered, collectively or individually, to take

all action and steps on behalf of the Village that are necessary or desirable in connection with the

execution and delivery of the Series 2018 Note, and which are not inconsistent with the terms and

provisions of this Resolution, and the Mayor, the Village Manager, the Village Clerk and the

Finance Director are each authorized and empowered to execute all instruments, contracts,

certificates and other documents on behalf of the Village for such purpose. Any actions heretofore

taken by such officers, employees, agents or representatives of the Village for such purpose are

hereby ratified, confirmed and approved. Any and all costs incurred in connection with the

issuance of the Series 2018 Note are hereby authorized to be paid from the proceeds of the Series

2018 Note or from any other funds of the Village designated for such payment or determined by
the Finance Director to be available for such purpose.

Section 21. Creation of Funds and Accounts. In addition to each of the other

authorizations set forth in this Resolution, the Mayor, the Village Manager and the Finance

Director are each authorized and, as applicable, directed, to create the Note Fund and, upon

consultation with the Financial Advisor, the Village Attorney and Note Counsel, to create within
the Loan Agreement such other funds and accounts as are determined to be necessary or advisable

to provide for (i) the use of the proceeds of the Series 2018 Note and (ii) payment of the principal

or Prepayment Price, if any, of and interest on the Series 2018 Note, each in accordance with the

terms of this Resolution and the Loan Agreement. Amounts to be held in such funds and accounts

shall be delivered to and held by the Village in an Authorized Depository designated by the

Finance Director, in trust for the benefit of, and shall be subject to a lien and charge in favor of,

the Registered Owner until such amounts are used for purposes set forth in the Loan Agreement.

The designation and establishment of the various funds and accounts authorized and

directed to be created in Loan Agreement shall not be construed to require the establishment of
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completely independent, self-balancing funds, as such term is commonly defined and used in
governmental accounting, but rather is intended to constitute an earmarking of certain revenues
for the purposes set forth in the Loan Agreement and to establish certain priorities for the
application of such revenues.

Section 22. Headings for Convenience Only. Any headings preceding the text of the
several sections hereof shall be solely for convenience of reference and shall not constitute a part
of this Resolution, nor shall they affect its meaning, construction or effect.

Section 23. Repeal of Inconsistent Resolutuions. All resolutions or parts thereof in
conflict with the provisions of this Resolution are, to the extent of such conflict, superseded and
repealed.

Section 24. Effective Date. This Resolution shall take effect immediately upon
adoption.

The motion to adopt the foregoing Resolution was offered by
and seconded by The votes for adoption were as follows:

FINAL VOTE FOR ADOPTION:

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson

Commissioner Jose Alvarez
Commi s sioner Laura Cattabriga
Commissioner Eddie Lim

PASSED AND ADOPTED this day of May, 2018.

CONNIE LEON-KREPS, Mayor

ATTEST:

YVONNE P. HAMILTON
Village Clerk
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APPROVED AS TO FORM FOR USE
OF NORTH BAY VILLAGE

NORMAN C. POWELL, ESQ
Village Attorney

Nofth Bay Village Resolution Authorizing Issuance oflCapital Asset Acquisition Taxable Note, Series 2018.
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EXHIBIT A

FORM OF LOAN AGREEMENT
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LOAN AGREEMENT

between

NORTH BAY VILLAGE, FLORIDA
as Borrower

and

PNC BANK, NATIONAL ASSOCIATION,
as knder

Relating to:

NORTH BAY VILLAGE, FLORIDA
CAPITAL ASSET ACQUISITION TAXABLE NOTE

SEzuES 2018

Dated as of May _, 201 8

E*h,b,"l 
* 
A "
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LOAN AGREEMENT

This LOAN AGREEMENT (this "Agreement") is made and entered into as of May_,
2018, by and between NORTH BAY YILLAGE, FLORIDA, a municipality created and existing
under and by virtue of the laws of the State of Florida (the "Village"), and PNC BANK,
NATIONAL ASSOCIATION, a national banking association qualified to transact business in
the State of Florida and its successors and assigns (the "Bank");

WITNESSETH:

WHEREAS, the Village is authorized pursuant to the Constitution and laws of the State

of Florida, including particularly Chapter 166, Florida Statutes, as amended, Part VII of Chapter
159, Florida Statutes, as amended, the Charter and Code of Ordinances of North Bay Village,
Florida, as amended, and other applicable provisions of law (collectively, the "Act"), too among
other things, (i) borrow money and issue bonds or notes to evidence the repa5rment thereof for
the purpose of financing the costs of acquiring property that will be owned by the Village, and
(ii) pledge certain non-ad valorem revenues of the Village for the payment of such debts; and

WHEREAS, pursuant to Resolution No. 2018-020 adopted by of the Commission of the

Village (the "Commission") on April 10,2018, the Commission authorized the execution and

delivery of a Sale and Purchase Agreement with Equity One (Florida Portfolio) LLC (the "Seller")
to acquire from the Seller the property located at 1335 N.E. 79'h Street Causeway within the
Village (the "Property"); and

WHEREAS, pursuant to Resolution No. 2}l8-2l adopted by the Commission on April
10, 2018, the Commission authorized the Village Manager to work with PFM Financial Advisors
LLC ("PFM"), as financial advisor to the Village, to secure a plan of financing to purchase the
Property and further authorized the Village Manager and the Village Attomey to proceed with a

plan to structure a fixed interest rate transaction with the Bank to finance the purchase the
Property; and

WHEREAS, the Village deems it necessary, desirable and in the best interest of the
Village to acquire the Property with proceeds from a loan to be made by the Bank to the Village
(the "Loan") in the amount of Two Million Three Hundred Fifly Thousand Dollars (S2,350,000)
(the "Loan Amounf'), the repayment of which shall be evidenced by the issuance of the

$2,350,000 North Bay Village, Florida Capital Asset Acquisition Taxable Note, Series 2018 (the
"Series 2018 Note"); and

WHEREAS, the Bank is willing to make the Loan Amount available to the Village
pursuant to the terms of this Agreement for the purpose of financing the cost of (i) acquiring the
Property from the Seller and (ii) issuing the Series 2018 Note; and

WHEREAS, the Bank is authorized to make the Loan to the Village in the Loan Amount
pursuant to applicable law and the Bank's internal procedures and the Village is authorized to
borrow the Loan Amount from the Bank and to secure its repayment as provided in this
Agreement pursuant to the Act and Resolution No. 2018- adopted by the Commission on May
8, 2018 (the "Note Resolution"); and
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WHEREAS, to provide certain representations? warranties and covenants relating to the
Loan and the repayment thereof, as evidenced by the Series 201 8 Note, the Village and the Bank
desire to enter into this Agreement;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, intending to be legally bound, the parties to this Agreement
hereby agree as follows:

ARTICLE I
DEFINITION OF TERMS

Section 1.01. Definitions. ln addition to the words and terms defined elsewhere in this
Agreement, ofly capitalized words or terrns used in this Agreement that are not normally
capitalized and not defined herein shall have the meaning ascribed thereto in the Note Resolution,
unless the context or use herein indicates a different meaning. In addition, the following
capitalized words and terms used in this Agreement shall have the meanings specified in this
Article I.

"Acquisition Fund" shall mean the North Bay Village, Florida Capital Asset Acquisition
Taxable Note, Series 2018 Acquisition Fund established for the purpose of paying all or a portion
of the costs of acquiring the Property and so designated under Section 4.02(a) hereof.

"Applicable Interest Period" shall mean the period from the date of issuance of the Series

2018 Note to the Final Maturity.

"Authorized Investments" shall mean and include such obligations as shall be legal
investments for funds of the Village under the laws of the State.

"Cost of Issuance Fund" shall mean the North Bay Village, Florida Capital Asset
Acquisition Taxable Note, Series 2018 Cost of Issuance Fund established for the benefit of the

Series 2018 Note and so designated under Section 4.02(b) hereof.

"Counterparty" shall mean the entity entering into a Hedge Agteement with the Village.
Counterparty also includes any guarantor of such entity's obligations under such Hedge
Agreement.

"Covenant Revenues" shall mean all of the Non-Ad Valorem Revenues budgeted and

appropriated to pay the principal, Prepayment Price, if any, of and interest on the Series 2018

Note pursuant to Section 2.06 hereof.

"Debt" shall mean at any date (without duplication) all of the following, to the extent that

they are secured by or payable in whole or in part from any Non-Ad Valorem Revenues: (i) all
obligations of the Village for borrowed money or evidenced by bonds, debentures, notes or other

similar instruments; (ii) all obligations of the Village to pay the deferred purchase price of
property or services, except trade accounts payable under normal trade terms and which arise in

the ordinary course of business; (iii) all obligations of the Village as lessee under capitalized

2
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lcases; and (iv) all indebtedness of other Persons to the extent guaranteed by, or secured by,
Non-Ad Valorcm Revenues; provided, however, if with respect to any obligation contemplated
in (i), (ii), or (iii) above, the Village has covenanted to budget and appropriate sutEcient Non-Ad
Valorem Rcvcnucs to satisly such obligation in the event that other revenues or funds pledged to
secure such obligation are insuffrcient therefor, and with respect to any obligation contemplated
in (iv) above, such obligation shall not be considered "Debt" for purposes of this Agreement
unless the Village has actually used Non-Ad Valorem Revenues to satisfz such obligation dunng
the immediately preceding Fiscal Year or reasonably expects to use Non-Ad Valorem Revenues

to satisfu such obligation in the current or immediately succeeding Fiscal Year. After an
obligation is considered "Debt" as a result of the proviso set forth in the immediately prcceding
scntencc, it shall continue to be considered "Debt" until the Village has not used any Non-Ad
Valorem Revenucs to satisfu such obligation for two (2) consecutive Fiscal Years.

"Default Rate" shall mean a rate equal to the lesser of(i) the Prime Rate plus three percent
(3.00%) per annum or (ii) the maximum rate permitted by law.

"Event of Default" shall mean any of the events described in Section 5.01 of this
Agrcement.

"Fitch" shall mean Fitch Ratings, Inc. and any successors or asslgns.

"Hedge Ageement" shall mean an agreement in writing between the Village and a

Counterparty and consented to by the Bank (which consent shall not be unreasonably withheld)
pursuant to which (i) the Village agrees to pay to the Counterparty an amount, either at one time
or periodically, which may, but is not required to, be determined by reference to the amount of
interest (which may be at a fixed or variable rate) payable on Debt (or a notional amount)
spccified in such agreement during the period specified in such agreement and (ii) the

Counterparty agrees to pay to the Village an amount, either at one time or periodically, which
may, but is not required to, be determined by reference to the amount of interest (which may be

at a fixed or variable rate) payable on Debt (or a notional amount) specified in such agreement

dunng the period specified in such agteement.

"Hedgc Payments" shall mean any amounts payable by the Village on the notional amount

under a Qualified Hedge Agrcement; excluding, however, any payments due as a penalty or by
virtue of termination of a Qualified Hedge Agreement or any obligation of the Village to provide

collateral.

"Interest Account" shall mean the North Bay Village, Florida Capital Asset Acquisition
Taxable Note, Series 2018 Interest Account established for the benefit of the Senes 2018 Note
and so designated in the Note Fund under Sectton 3.04 hereof.

"Moody's" shall mean Moody's Investors Service, Inc. and any successors or assigns.

"Non-Ad Valorem Revenues" shall mean all revenues of the Village derived from any

source whatsoever, other that ad valorem taxation on real or personal property, which are legally
available to make payments due, or becoming due, on the Series 2018 Note.

3
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"Note Fund" shall mean the North Bay Village, Florida Capital Asset Acquisition Taxable
Note, Series 2018 Note Fund established pursuant to Section 3.04 hereof.

"Pa).rynents" shall mean all amounts payable by the Village ofprtncipal, Prepayment Price,
if any, of and interest on the Series 2018 Note, and all other amounts payable by the Village
pursuant to this Agreement.

"Pledged Funds" shall mean, collectively, the amounts on deposit in the Note Fund and

any other fund or account created pursuant to this Agrecment and herein pledged to secure the

Senes 2018 Note, including the Pledged Revenues.

"Pledged Revenues" shall mean (i) Covenant Revenues deposrted into the Note Fund, and
(ii) any income received from the investrnent of moneys deposited into the Note Fund.

"Prepayment Account" shall mean the North Bay Village, Florida Capital Asset

Acquisition Taxable Note, Senes 2018 Prepayment Account established for the benefit of the

Series 2018 Note and so designated in the Note Fund under Section 3.04 hereof.

"Prepayrnent Price" shall mean the principal amount of the Series 201 8 Note being prepaid
plus an amount equal to the present value, ifpositive, ofthe product of(a) the difference between
(i) thc yicld, on the beginning date ofthe Applicable Interest Period, ofa U.S. Treasury obligation
with a maturity the same or substantially similar to the Applicable Interest Period minus (ii) thc
yield on the prepa)rynent date of a U.S. Treasury obligation with a maturity the same or
substantially similar to the remaining maturity of the Applicable Interest Period, and (b) the
principal amount to be prepaid, and (c) the number of years, including fractional years, from the
prepayment date to the end of the Appiicable Interest Period. The yield on any U.S. Treasury

obligation shall be determined by reference to Federal Reserve Statistical Release H.15(519)
"Selected Intcrest Rates." For purposes of making present value calculations, the yield, on the

beginning date of the Applicable lnterest Period, of a U.S. Treasury obligation with a maturity the

same or substantially similar to the Applicable lnterest Period shall be the discount rate. For
purposes of detcrmining the Prepayment Price, a separate calculation shall be made with respect

to each principal payment date (and the Final Maturity date) with respect to the portion of the

Series 2018 Note prepaid, using the Applicable Interest Period, and the sum ofsuch calculations
shall be the Prepayment Price.

"Prime Rate" means the rate of interest per annum (but not necessarily the best or lowest
rate charged borrowing customers of the Bank) published or announced by the Bank from time

to time as its prime rate, changes in which shall become effective as of the beginning of the day

on which such change is announced.

"Principal Payment Date" means July I of each year, commencing July 1, 2019.

"Qualified Hedge Agreement" shall mean a Hedge Agteement with respect to which the

Viilage has received written notice from at least two ofthe Rating Agencies that the tating of the

Counteearty is not less than "A."

4
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"Rating Agencies" shall mean Moody's, S&P and Fitch.

"S&P" shall mean S&P Global Ratings, a division of Standard & Poor's Financial Seruices
LLC. and any successors or assigns.

Section 1.02. lnterpretation. Unless the context clearly requires otherwise, words of
masculine gender shall be construed to include correlative words of the feminine and neuter
genders and vicc versa, and words of the singular number shall be construed to include correlative
words of the plural number and vice versa. This Agreement and all the terms and provisions
hereof shall be construed to effectuate the purposes set forth herein and to sustain the validity of
this Agreement.

Section 1.03. Titles and Headines. The titlcs and headings of the articles and sections
of this Agrcement, which have been inserted for convenience of referencc only and are not to be

considered a part hereof, shall not in any way modifu or restrict any ofthe terms and provisions
of this Agreement, and shall not be considered or given any effect in construing this Agreement
or any provision hercof or in ascertaining intent, if any question of intent should arisc.

Section 1.04. Incorporation of Whereas Clauses. The recitals and findings contained
in the Whereas clauses of this Agreement are hereby incorporated by this reference as if fully set

fbrlh in this Section.

[End of Article I]

5
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ARTICLE II

REPRESENTATIONS, WARRANTIES AND COVENANTS

Section 2.01. Representations of the Villase. The Village represents, warrants and

covenants that

(a) The Village is a municipality validly created and existing under the laws
of the State. Pursuant to the Note Resolution, the Village has duly authonzed (i) the
execution and delivery of this Agreement and thc performance by the Village of of its
obligations hereunder, and (ii) issuance of the Series 2018 Note and the performance by
the Village of its obligations relating thereto.

(b) The Village has complied with all ofthe provisions ofthe Constitution and

laws of the State, including the Act, relating to the adoption of the Note Resolution, the

execution and delivery of this Agreement and the issuance ofthe Series 2018 Note and has

full right, power and authority to enter into and consummate the transactions contemplated
by this Agreernent or under the Series 2018 Note and to perform its obligations hereunder
and thereunder.

(c) To the best knowledge ofthe Village, the transactions contemplated by the
Note Resolution, the Series 2018 Note and this Agreement do not conflict in any material
respect with the terms of any statute, order, rule, regulation, judgment, decree, agreement,

instrument or commitment to which thc Village is a party or by which the Village is

bound.

(d) Thc Village is duly authorized and entitled to issue thc Series 2018 Note
in an amount equal to the Loan Amount and, when executed in accordance with the terms

of the Note Resolution, this Agreement (assuming due authorization, execution and

delivery by the Bank) and the Series 20i8 Note will constitute legal, valid and binding
obligations of thc Village enforceable in accordance with their respective terms, subject

as to cnforceability to bankruptcy, insolvency, moratorium, reorganization or other similar
laws affect'ing creditors' rights generally, or to the exercise of judicial discretion in
accordance with general principles of equity.

(e) There are no actions, suits or proceedings pending or, to the best knowledge
of the Village, threatcned against or affecting the Village, at law or in equity, before or by
any governmental body or authority that, ifadversely determined, would materially impair
the ability ofthe Village to perform the its obligations under this Agreement or under the

Series 2018 Note.

(0 No authorization, consent, approval, license, exemption of or registration
or filing with any court or govemmental department, commission, board, bureau, agency

or instrumentality, domestic or foreign, has been or will be necessary for the valid
execution, delivery and performance by the Village of this Agreement, the Series 2018

6
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Note and the related documents, except such as have been obtained, given or
accomplished.

(g) The Village is not in default in the payment when due of any indebtedness
of the Village.

(h) The financial statements ofthe Village for the Fiscal Year ended September
30,2017, copies of which have been fumished to the Bank, have been prepared in
accordance with generally accepted accounting principles and present fairly the financial
condition ofthe Village as ofsuch date and the results ofits operations fbr the period then
ended. Sincc September 30,2017, there has been no material adverse change in the
financial condition, revenues, properties or operations of the Village.

(i) Any information, reports, other papers and data prepared by the Village and

fumished to the Bank by the Village in writing were, at the time the same werc so
fumished, true and accurate in all material respects. There is no fact, circumstance or
condition which materially and adversely affects or, so far as the Village can reasonably
foresee, will materially and adversely affect: (i) the financial condition, revenues,
properties or operations of the Village or (ii) the validity or enforceabilrty of, or the
authority or ability of the Village to perform its obligations under, the Note Resolution,
this Agreement, the Series 2018 Note or any related document.

CI) The Village will fumish to the Bank, at no cost to the Bank, or will make
available on the Village's public website by each date set forth below, the following:

(i) within two hundred ten (210) days of the end ofeach Fiscal Year,
a copy of the annual audited financial statements of the Village, including all
standard statements for a comprehensive annual financial repod of a municipality,
prepared by a certified public accountant of the Village;

(iD no later than the first day of each Fiscal Year, the annual budget of
the Village; and

(iiD with reasonable promptness, such other data and information
customarily prepared by the Village as may be reasonably requested by the Bank
ftom time to time.

Scction 2.02. ReDresentatio of the Bank The Bank represents, warrants and

covcnants that

(a) The Bank is a national banking association duly organized and validly
existing under the laws of the United States of America and duly authorized to conduct
business in the State, with full power and authority to enter into this Agreement, to
perform its obligations hercunder and to make the Loan in the Loan Amount. The
execution and delivery oithis Agreement by the Bank and the making ofthe Loan in the

Loan Amount have been duly authorized by all necessary action on the part of the Bank

7
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and will not violate or conflict with the Bank's articles ofassociation, bylaws, applicable
laws or any material agreement, indenture or other instrument to which the Bank is a parff
or by which the Bank or any of its properties are bound.

(c) Except for the palrnents required to be made by the Village pursuant to the
terms ofthe Series 2018 Note, the Note Resolution, this Agreemcnt, or as described in the
Disclosure Letter delivered by the Bank on the date hereof pursuant to Section 218.385,
Florida Statutes, as amended, no fees, costs or expenses related to making the Loan or
submitting the PNC Proposal to the Village shall be paid to the Bank by the Village,
including, without limitation, any servicing fees or similar costs relating to the Loan.

Section 2.03. Makine of Loan. Pursuant to the terms and provisions of this Agreement,
the Bank agrees to make the Loan to the Village in an amount equal to the Loan Amount for the
purpose of (i) providing funds to pay or reimburse the Village for the costs of acquiring the
Property; and (ii) paying ccrtain costs of issuing Series 2018 Note.

Section 2.04. Series 2018 Note Not Indcbtedness ofthe Villase. Whcn delivered by the

Village pursuant to the terms of this Agrecment, the Series 2018 Note shall not be and shall not
be decmed to constitute a debt, liability or obligation of the Village, the State or any political
subdivision or agency thereof within the meaning of any constitutional, statutory or charter
provisions or limitations, or a pledge of the faith and credit of the Village or the State or any
political subdivision thereof but shall bc payable solely from thc Plcdged Funds, in the manner
and to the extent provided herein and in the Note Resolution. No Noteholder shall ever have the

right to compel the cxercise of the ad valorem taxing power of the Village or any political
subdivision of the State, or taxation in any form ol any rcal or personal property therein, or the

application of any funds ofthe Village, the State or any political subdivision or agency thereof,
to pay the principal, Prepalment Price, if any, of or interest on the Series 2018 Note other than

the Pledged Funds, in the manner and to the extent provided herein and in the Note Resolution.

Section 2.05. Securitv for thc Series 20 l8 Note. The Series 2018 Note rs a special and

limited obligation of the Village payable as to principal, Prepayrnent Price, if any, and interest

from the Pledged Funds in the manner and to the extent provided hcrein and in the Note
Resolution. The Village does hereby irrevocably pledge the Pledged Funds to the payment of the

Series 201 8 Note in accordance with the provisions hereof. The pledge of and lien on the Pledged

Funds shall attach at the time of dclivery of the Series 2018 Note.

8

(b) When executed by the Bank, this Agreement (assuming due authorization,
exccution and delivery by the Village) will constitute a legal, valid and binding obligation
of the Bank enforceable in accordance with its tcrms, subjcct as to enfbrccability to
bankruptcy, insolvency, moratorium, reorganization or other similar laws aff'ecting
creditors'nghts generally, or to the exercise of judicial discretion in accordance with
general principles of equity.
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Section 2.06. Covenant to Budset and Appropriatc.

(a) To the extent permitted by and in accordance with applicable law, the

Village covcnants and agrees that it wlll, in each Fiscal Year any Payments are due,

budget, by amendment, if necessary, and appropriate suffrcient Non-Ad Valorem Revenues

to make such Payments as they become due.

(c) Such covenant and agreement to budget and appropriate does not create any

lien upon or plcdge of the Non-Ad Valorcm Revenues, nor, exccpt as otherwise provided
in Section 2.08 hereof, does it preclude the Village from pledging in the future its Non-Ad
Valorem Revenues, nor does it require the Village to lery and collect any particular Non-
Ad Valorem Revenues, nor does it give the Bank a prior or superior claim on the Non-Ad
Valorem Revenues as opposed to claims of general creditors of the Village. Such

covcnant and agreement to budget and appropriate Non-Ad Valorem Revenues is subject

in all respects to the payment of obligations sccured by a pledge of any portion of the

Non-Ad Valorem Rcvenues heretofore or hereinaftcr entered into (including the payrnent

of debt service on other notes, bonds or debt instmments of the Village). Such covenant

and agreement to budget and appropriatc for the purposes and in the manner stated herein

shall have the eftbct of making available for the Payments, in the manner described herein,

Non-Ad Valorem Revenues and, to the extcnt permitted by applicable law, placing on the

Village a positive duty to budget and appropnate, by amendment, if necessary, amounts

sufficient to meet its obligations hereunder, subjcct, however, in all respects to the

obligation of thc Village to budget and appropriate for services and programs which are

essential public purposes ofthe Villagc or which are otherwise legally mandated by law.

Section 2.07. Payment Covcnant. Thc Village covcnants that it shall duly and punctually

make the Palrnents from the Pledged Funds on the dates, at the place and in the manner provided

herein and in the Series 2018 Note according to the true intent and meaning hereof and thereof.

Section 2.08. Anti-Dilution Test. The Village may incur additional Debt only if:

(a) after the issuance of any non-self-supporting revenue Debt the aggregate

maximum annual debt service of the non-self-supporting revenue Debt issued by the

Village will not exceed fifty percent (50%) of the total amount of Non-Ad Valorem

Revenues for the immediately prior Fiscal Year (including investment income on Non-Ad
Valorem Revenues); and

9

(b) Such covenant and agreement to budget and appropriate such amounts of
Non-Ad Valorem Revenues shall be cumulative to the extent not paid, and shall continue

until Non-Ad Valorem Revenucs in amounts sufficient to make all such required pa),ments

have been budgeted, appropriated and actually paid. Notwithstanding the foregoing
covenant and agreement, the Village does not covenant or agree to maintain any services

or programs, now provided or maintained by the Village, which generate Non-Ad Valorem
Revenues or to develop any services or programs to increase the amount of Non-Ad
Valorem Revenues generated by the Village.
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(b) the total amount of Non-Ad Valorem Revenues for thc immediately prior
Fiscal Year (including investment income on Non-Ad Valorem Revenues) equals at least
2.00 timcs the aggegate maximum annual debt service of all Debt, including the proposed
Dcbt.

For purposes of this Section 2.08, 'hon-self-supporting revenue Debt" shall
not include any (i) enterprise fund debt of the Village or (ii) Debt that is secured by a
direct pledge of any of the Non-Ad Valorem Revenues.

For the purposes of determining the maximum annual dcbt servicc for Debt
pursuant to the covenants contained in this Section 2.08, annual debt service on Debt
means, with respect to Debt that bears interest at a fixed interest rate, the actual annual
debt service, and, with respect to Debt which bears interest at a variable interest rate,
annual debt service on such Debt shall be determined assuming that interest accrues on
such Debt at the current "Bond Buyer Revenue Bond Index," as published it The Bond
Buyer no more than two (2) weeks prior to any such calculation; provided, however, ifany
Debt, whether bearing interest at a fixed or variable interest rate, constitutes Balloon
Indebtedness, as defined in the immediately following sentence, annual debt service on
such Debt shall be determined assuming such Debt is amortized over twenty-five (25)
ycars on an approximately level debt service basis. For purposes of the foregoing
sentence, "Balloon Indebtedness" means (i) the Series 2018 Note and (ii) any Debt,
twenty-five percent (25o/o) or more of the original principal of which matures during any
one Fiscal Year. In addition, with respect to debt service on any Debt which is subject to
a Qualificd Hedge Agreement, interest on such Debt during the term of such Qualified
Hedge Agreement shall be deemed to be the Hedge Payments coming due during such
period of time. For debt service on any Debt with respect to which the Village elects to
receive or is otherwise entitled to receive direct subsidy payments from the United States
Department of Treasury, when determining the interest on such Debt for any particular
interest payment date, the amount ofthe corresponding subsidy payment shall be deducted
from the amount of interest which is due and payable with respect to such Debt on the
interest palment date, but only to the extent that the Village reasonably believes that it
will be in receipt of such subsldy palment on or prior to such interest pa)rynent date.

(c) Prior to the incurrence of any additional debt, the issuance of which is
subject to the anti-dilution test set forth in this Section 2.08, the Village will furnish to the
Bank a certificate ofthe Finance Director or other authorized representative ofthe Village
which evidences compliance with the anti-dilution test set forth above.

[End of Article Il]
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ARTICLE III
DESCRIPTION OF NOTE; PAYMENT TERMS;

OPTIONAL PR.E,PAYMENT

(a) Pursuant to authority granted under the Note Resolution, the Village shall
issue and deliver the Series 2018 Note to the Bank in the Loan Amount. The Series 2018
Notc shall be designated the "North Bay Village, Florida Capital Asset Acquisition
Taxable Note, Series 20l8," with the tcxt thereofbeing substantially in the form attached
hcreto as Exhibit A, with such omissions, insertions and variations as may be necessary
or desirable to reflect the terms of the Series 2018 Note. The provisions of the Series
2018 Note contained in the duly executed version thereofare hereby incorporated into this
Agreement by this reference.

(b) The Series 2018 Note shall be dated the date of its delivery, shall bear
interest at the rate set forth therein, and shall contain such other details as are provided
herein and in the Note Resolution. The Series 2018 Note shall be executed in the name
of the Village by the Village Manager and attested to zmd countersigncd by the Village
Clcrk. In addition, the Vrllage Attomey shall sign the Series 2018 Note, showing approval
as to form and legal sufficiency. The signatures of the Village Manager, the Village Clerk,
and the Village Attomcy on the Series 20i8 Notc may be by facsimile. If any officer
whose signature appcars on the Series 2018 Notc ceases to hold office before delivery of
the Series 2018 Note, his or her signaturc shall nevertheless be valid and sufficient for all
purposes. In addition, the Series 2018 Notc may bcar the signature of, or may be signed
by, such persons as at the actual time of execution of the Series 2018 Note shall be the
proper officers to sign the Series 2018 Note, although at the date ofdelivery of the Series
2018 Note such persons may not be such officers. The Series 2018 Note shall be
authenticated by the manual signature of the Finance Director, on behalf of the Villagc,
as the initial Registrar, and, upon such execution, authentication and delivery, the
Rcgistcred Owner shall be entitled to thc benefits ofthe Registered Owner under the Note
Resolution and this Agreement.

(c) Interest on the Scries 2018 Note shall be payable semi-annually on each
Interest Payment Date and principal of the Series 2018 Note shall bc payable on each
Princrpal Payrnent Date, each in the manner set forth therein and in the Note Resolution.
Interest on the Series 2018 Note shall be calculated on the basis of a 360 day year
consisting of twelve (12) thirty (30) day months.

(d) There will be no Bank fees to maintain the Loan and the Series 2018 Note.
Thc Bank shall pay for all of its costs relating to servicing the Loan and the Series 201 8
Note. The Village agrecs to pay the legal fees and costs of counsel to the Bank (not
exceeding $6,000) and the fees and expenses of the Financial Advisor, Village Counsel,
Note Counsel or any other Person retained by the Village in connection with the issuance
of the Series 2018 Note.

1l

Section 3.01. Dcscription and Payment Terms of Series 2018 Note.
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Section 3.02. Optional Prcpavment.

(a) The Series 2018 Note shall be subj ect to prepayment, in whole or in part,
on any Business Day at the option of the Village, at the Prepayment Price, plus interest
accrued on the amount being prepaid to the date of prepayment; provided, however, that
cach such prepayment shall be in the amount of $1,000 or any integral multiple thereof.
Prepayment in part shall be applied against scheduled principal pa)rments in invcrse order
of the scheduled Amortization Requirements, unless otherwise requested by the Village
and agreed to by the Noteholder.

(b) Any optional prepayment shall be made on such Business Day as shall be
spccified by the Village in a written notice provided to the Noteholder not less than five
(5) Business Days prior thereto by first class mail or such other form ofdelivery of written
notice as shall bc acceptable to the Noteholder. Notice having been given as aforesaid,

the portion of the Prepal,rnent Price represented by the portion ofthe Outstanding balance
of the principal amount ofthe Series 2018 Note stated in such notice or the whole thereof,

as the case may be, shall become due and payable on the prepayment date stated in such

notice, together with the interest accrued and unpaid to the prepayment date on such
principal amount then being paid and the remainder of the Prepayment Price. The amount

of principal, interest and remaining Prcpayrnent Price then due and payable shall be paid

(i) in case the entire unpaid balance of thc principal of the Series 2018 Note is to bc
prepaid, upon presentation and surrender ofthe Series 2018 Note at the designated office
ofthe Paying Agent on the date specified for prepayment, and (ii) in case only part of the
unpaid balance of pnncipal of the Series 2018 Note is to be paid, upon notation ofsuch
partial prepayment by the Noteholder (with evidencc of such notation provided to the

Village) in a manner acceptable to the Noteholder and the Village. If on thc prepayrncnt

datc moneys for payment of thc principal amount to bc prepaid on the Series 2018 Note,
together with interest to the prepayment date on such principal amount and the remainder
of the Prepaynent Price shall have been paid to the Noteholder, and if notice of
prepayment shall have been given to the Noteholder as above provided, then fiom and

after the prepayment date interest on such principal amount of the Series 2018 Note so

prcpaid shall cease to accrue. If said moneys shall not have been so paid on the
prepa).rnent datc, such principal amount of the Series 20i8 Note shall continue to bear
intcrcst until payment thereof at the interest rate borne by the Series 2018 Notc.

(c) Thc notice of optional prepayment in whole or in part of thc Series 2018
Note may be conditioned upon the deposit in trust for the benefit of the Noteholder of
sufficient moneys to pay the amount of the Series 2018 Note to be prepaid on the
prepayment date. In the case of an optional prepaymcnt, unless the Village has paid or
caused to be paid to the Noteholder an amount, which in addition to other amounts
available therefor and held by the Noteholder, is sufficient to prepay all or the portion of
the Series 2018 Note to be prepaid on the prepayrnent date at the Prepayment Price,
togethcr with interest due on the principal to be prepaid, the notice of prepayment shall
be captioned "Conditronal Notice of Prepal,rnent" and shall state that: (i) the prepayment
is conditioncd on the reccipt ofmoneys for such prepayrnent by the Noteholder on or prior
to the prepaynent date, (ii) the Villagc rctains the right to rescind such notice on or prior

t2
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to the scheduled prepayment date, and (iii) such notice and optional prepayment shall be

of no effect if such moneys are not so paid on the prepayment date or if the notice is
rescinded. Any conditional notice may be rescinded at any time prior to the prepayment
date if the Village delivers a written notice of rescission to the Noteholder prior to any
prepayment of the Series 2018 Note on the prepayment date.

(d) If a conditional notice of prepayment is given and either (i) the prepayment
has been rescinded or (ii) moneys sufficient to pay the Prepayment Price are not timely
received by the Noteholder, the prepayment for which such notice was given shall not be

undertaken and the Series 2018 Note, or portion thereof scheduled to be prepaid, shall
remain Outstanding. Following the delivery of a conditional notice of prepayment, neither
the rescission of the prepayrnent nor the failure of the Village to make sufficient funds
available for the scheduled prepayment shall constitute an Event of Default.

Section 3.03. Mandatory Sinking Fund Prepayment.

(a) The Series 2018 Note is subject to mandatory sinking fund prepalment in
part prior to maturity through the application of Amortization Requirements, at a

prepayment price equal to one hundred percent (100%) of the principal amount thereof,
plus accrued interest to the prepayment date, on July I of each year in the following
amounts and years specified:

Due
(Julv 1)

20t9
2020
202t*

Amortization
Requirement

$ 40,000
40,000

2,270,000

* Final Maturity.

(b) No prepayment notice is required in connection with the payment of
Amortization Requirements in accordance with the schedule provided for such payment
set forth herein and in the Series 2018 Note.

Section 3.04. Note Fund. Pursuant to the authority and direction provided in the Note
Resolution, the Village hereby establishes the "North Bay Village, Florida Capital Asset
Acquisition Taxable Note, Series 2018 Note Fund" (the "Note Fund") and within the Note Fund
the 'North Bay Village, Florida Capital Asset Acquisition Taxable Note, Series 2018 Principal
Account" (the "Principal Account"), the "North Bay Village, Florida Capital Asset Acquisition
Taxable Note, Series 2018 Interest Account" (the "Interest Account") and the "North Bay Village,
Florida Capital Asset Acquisition Taxable Note, Series 2018 Prepayment Account" (the
"Prepayment Account").

(a) Commencing on June 26,2018, and continuing thereafter so long as the
Series 2018 Note is Outstanding, the Village shall deposit to the credit of the Interest

13
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Account of the Note Fund on or before the twenty-sixth (26ft) day of each June and

December, from Covenant Revenues, amounts which, together with funds on deposit
therein, will be sufficient to pay the interest payable on the Series 2018 Note on the
immediately succeeding lnterest Payment Date.

(b) Commencing on June 26,2019, and continuing thereafter so long as the
Series 2018 Note is Outstanding, after deposit to the Interest Account pursuant to
paragraph (a) above, the Village shall deposit to the credit of the Principal Account of the
Note Fund on or before the twenty-sixth (26ft) day of each June, from Covenant Revenues,

amounts which, together with funds on deposit therein, will be sufficient to pay the
principal payable on the Series 2018 Note on the immediately succeeding Principal
Payment Date.

(c) On or prior to the date set for prepa)rment of all or any portion of the Series

2018 Note, the Village shall deposit to the credit of the Prepayment Account of the Note
Fund, from Covenant Revenues, the amount of the Prepayment Price and accrued interest
on the principal amount of the Series 2018 Note to be prepaid which, together with funds
on deposit in the Principal Account and the Interest Account of the Note Fund that were
deposited to pay interest and principal, respectively, coming due on the portion of the
Series 2018 Note to be prepaid, will be sufficient to pay the Prepayment Price and accrued
interest on the principal amount of the Series 2018 Note to be prepaid on the prepayment

date.

Moneys on deposit in the accounts of the Note Fund shall be used solely
for the payment of the principal, Prepayment Price, if any, of and interest on the Series

20i 8 i.iote. Tlie auiuunts requircd to 'oc accounted for in accounts of the Note Fund rnay
be deposited in a single bank account with other funds of the Village, provided that
adequate accounting records are maintained to reflect and control the restricted allocation
of the cash on deposit therein and the investments and investment income held for the
benefit of each account.

(d) On each Interest Payment Date, each Principal Payment Date and each
prepayment date, the Village shall transfer from the applicable account of the Note Fund
to the Noteholder sufficient moneys to pay the principal or Prepayment Price of and
interest then due and payable on such Interest Payrnent Date, Principal Pal.rnent Date or
prepayment date, as applicable.

Notwithstanding anything in this Section to the contrary, failure to make the
scheduled deposits in any account of the Note Fund on the date specified herein shall not
constitute an Event of Default so long as, on the date that any principal or Prepayment
Price of or interest is due on the Series 2018 Note, moneys sufficient to make such
payment are on deposit in the account from which such payment is designated to be made.

(e) All funds or other property which at any time may be owned or held in the
possession of or deposited with the Village or an Authorized Depository designated by the
Village for application in accordance with the terms and provisions of this Agreement shall

t4
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be held in trust, as described in the Note Resolution, and applied only in accordance with
the provisions of this Agteement.

(0 Moneys held for the credit of the Note Fund may be invested by the Village
in Authorized Investments. Such investments or reinvestments shall mature or become
available not later than the respective dates, as estimated by the Village, that the moneys
held for the credit of the Note Fund will be needed to pay the principal or Prepayment
Price of and interest on the Series 2018 Note when due.

[End of Article III]
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ARTICLE IV
ISSUANCE OF SERIES 20I8 NOTE

Section 4.01. Conditions Precedent to lssuancc of Scries 2018 Note. Prior to or
simultaneously with the delivery of the Series 2018 Note, and as a precondition to the issuance
thereof, the following documents shall be filed with the Bank, each in form reasonably acceptable
to the Bank:

(a) a certified copy of the Note Resolution;

(b) a fully executed counterpart of this Agreemcnt;

(c) a certificate ofthe Finance Drrector, dated the date ofissuance ofthe Scries
2018 Note, in substance substantially to the effect that (i) the representations and

warranties of the Villagc contained in Section 2.01 hereof are ftue and correct as of such
date; (ii) there is currently no Event of Default or event that with notice or lapse of time
or both would become an Event of Default; (iii) the interest rate on the Series 2018 Note
is in comphance with the applicable maximum interest rate provisions contained in Section
215.84, Florida Statutes, as amended; and (iv) the Village is in compliance with all
financial requirements that must be satisfied prior to issuance of the Series 2018 Note,
including, without limitation, the anti-dilution test set forth in Section 2.08 of this
Agreement;

(d) an opinion of the Village Attomey in substance substantrally to the effect
that (i) the Note Resolution has been duly adopted by the Commission and this Agreement
and the Series 2018 Note to be delivered have been duly authorized, executed and
dclivered by the Village and each constitutes a valid, binding and enforceable agreement
of thc Village in accordance with its terms, except to thc extent that thc cnforceability of
the rights and rcmedies set forth herein and therein may be limited by bankruptcy,
insolvenoy or other laws affecting creditors' rights generally or by usual equity principles;
(ii) the Village's execution, delivery and performance of this Agreement and the execution
and delivery ofthe Series 2018 Note to be delivered are not subject to any authorization,
consent, approval or review of any governmental body, public officer or regulatory
authority not theretofore obtained or effected; (iii) the Village (A) is duly organized and
existing under the laws ofthe State as a municipality and duly licensed, authorized and
qualified to acquire the Property and (B) has power and authority to execute and delivcr
this Agreement and the Series 201 8 Note to be delivered and to consummate the
transactions contemplated hereby and thereby; (iv) the adoption ofthe Note Resolution and
the execution and delivery of this Agreement and the Series 2018 Note to be delivered,
and compliance with the terms hereof and thereof, under the circumstances contemplated
hereby and thereby, do not and will not (A) conflict with the Act or (B) in any material
respect conflict with, or constitute on the part of the Village a material breach of or
material default under, any indenture, mortgage, deed of trust, agreement or other
instrument to which the Village is a party or it, or any of its property, is subject, or
conflict with, violate or result in a breach of any existing law, public administrative rule
or rcgulation, judgment, court order or consent decree to which the Village or any of its
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property is subject; (v) to the best of his knowledge, there is no action, suit, proceeding,

inquiry or investigation at law or in equity before or by any court, government agency,
public board or body, pending or threatened against or affecting the Village nor, to the best
of his knowledge, is there any basis for any such action, suit, proceeding, inquiry or
investigation, wherein an unfavorable decision, ruling or finding would have a material
adverse effectupon the ability of the Village to paythe Series 2018 Note; and (vi) the

Village is not in default under the Note Resolution;

(e) an opinion of Note Counsel in substance substantially to the effect that (i)
this Agreement and the Series 2018 Note have been duly authorizedby the Village and

are valid and binding obligations enforceable in accordance with their terms; and (ii) the

Note Resolution has been duly adopted and is enforceable in accordance with its terms
(with standard exceptions and limitations including, without limitation, the enforceability
of such instruments being subject to appropriate qualifications for bankruptcy, insolvency
or other laws affecting creditors' rights and equitable principles)

(0 a "sophisticated investor letter" executed by the Bank containing customary
representations including, without limitation, representations to the Village substantially
to the effect that the Bank (i) is a "qualified institutional buyer," as defined in Rule 144A
promulgated under the Securities Act of 1933, as amended (the "1933 Act"); (ii) has

extensive experience in making decisions regarding the investment of monies and is able,

independently, to evaluate the merits and bear the risk of its investment; (iii) is acquiring
the Series 2018 Note for its own account, for the purpose of investment and not with a

present intent to sell or distribute the Series 2018 Note; provided, however, that the Bank
may dispose of the Series 2018 Note in whole, if such disposition (A) can be made

without violating any federal or state securities laws, (B) does not vioiate any of the terms

and conditions of the Note Resolution or this Agreement, and (C) is reasonably consented
to by the Village in writing; (iv) has had such access to officials, officers and employees

of the Village, the financial statements of the Village, the Note Resolution and any other
document, agreement or instrument which it has deemed necessary or desired to enable

it to make an informed investment decision or which it has requested be furnished to aid

in its evaluation of the merits and risks of its investment in the Series 2018 Note; (v) is
not relfng on disclosures from the Village or any of its advisors to make any decision as

to the merits of investing in the Series 2018 Note; and (vi) understands that the Series
2018 Note (A) is not registered under the 1933 Act and will not be registered or otherwise
qualified for sale under the "blue sky" laws and regulations of any state, will not be listed
on any stock or other securities exchange, will not carry a rating from any rating service,
and will be delivered in a form which may not be readily marketable, and (B) is not a
general obligation of the Village but is solely secured by and payable from the Pledged
Funds, in the manner and to the extent described herein and in the Note Resolution; and

(g) such additional legal opinions, certificates, proceedings, instruments and
other documents as the Bank, its legal counsel, the Village Attomey or Note Counsel may
reasonably request.

t7
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When the documents mentioned in clauses (a) to (g), inclusive, of this Section have been
filed with the Bank, and when the Scries 2018 Note has been executed as provided in the Note
Resolution and this Agreement, the Village shall deliver the Series 2018 Notc to and upon the
ordcr of the Bank, but only upon pa).rnent to the Village of the full amount of the Loan.

Section 4.02. Application of Series 2018 Note Proceeds. The proceeds of the Series
2018 Notc shall bc applied simultaneously with the delivery of the Series 2018 Note as follows:

(a) $2,295,000.00 shall be deposited in the fund designated the 'North Bay
Village, Florida Capital Asset Acquisition Taxable Note, Series 2018 Acquisition Fund"
(the "Acquisition Fund"). Such amount shall be used by the Village to pay the cost of
acquiring the Property, together with any other monies of the Village set aside or made
available for such purpose. Pursuant to the authority and direction provided in the Note
Resolution, the Viliage hereby establishes the Acquisition Fund for the purpose provided
herein; and

(b) S55,000.00, constituting the remainder of the Loan Amount following the
deposit made pursuant to Section 4.02(a) hereof, shall be deposited in the fund designatcd
the 'North Bay Village, Florida Capital Asset Acquisition Taxable Note, Series 2018 Cost
of Issuance Fund" (the "Cost of Issuancc Fund"). Such amount shall be used by the
Village to pay costs associated with the issuance ofthe Series 2018 Note. Pursuant to the
authority and direction provided in the Note Resolution, the Village hereby establishes the
Cost of Issuance Fund for the purpose provided herein.

[End of Article IV]
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ARTTCLE V
EVENTS OF DEFAULTS; REMEDIES

Section 5.01. Events of Default. Subject to the provisions of the Note Resolution, each

of the following is hereby declared an Event of Default:

(a) Failure by the Village to make payment of the principal or Prepayment
Price, if any, of or interest on the Series 2018 Note when due; or

(b) Failure by the Village to observe and perform any covenant, condition or
agreement on its part to be observed or performed by it under this Agreement or the Note
Resolution other than as referred to in clause (a) of this Section, for a period of forty-five
(45) days after written notice specifoing such failure and requesting that it be remedied has

been given to the Village by the Noteholder; provided, however, that if, in the reasonable
judgment of the Noteholder, the Village is proceeding to take such action to cure such

failure which, if prosecuted with due diligence, cannot be completed within a period of
forty-five (45) days, then such period shall be increased to such extent as shall be
necessary to enable the Village to diligently complete such curative action; or

(d) Any representation or warranty made by the Village in connection with the
transactions contemplated hereunder proves to be untrue in any material respect as of the

date made or deemed made; or

(e) Default shall occur in the payment of the principal of or interest on any
Debt, as and when the same shall become due, which results in the acceleration of such
Debt, unless the Village shall contest its liability therefor in good faith; or

(0 Entry of non-appealable judgments against the Village in an amount in the
aggregate in excess of $5,000,000, if such judgments remain unvacated, unpaid, unbonded
or unstayed for a period of seventy-five (75) days.

Section 5.02. Remedies. If any Event of Default occurs, the Noteholder may seek
enforcement of all remedies available to it under law. If an Event of Default occurs and is
continuous, the Noteholder may not declare the Series 2018 Note to be immediately due and
payable unless the other Debt of the Village is accelerated. Upon the occurrence and continuation
of an Event of Default, the Series 2018 Note shall bear interest during such period at the Default

t9

(c) Dissolution or liquidation of the Village, or the filing by the Village of a
voluntary petition in bankruptcy, or the commission by the Village of any act of
bankruptcy, or adjudication of the Village as a bankrupt, or assigument by the Village for
the benefit of its creditors, or appointrnent of a receiver for the Village, or the entry by the
Village into an agreement of composition with its creditors, or the approval by a court of
competent jurisdiction of a petition applicable to the Village in any proceeding for its
reorganization instituted under the provisions of the Federal Bankruptcy Act, as amended,

or under any similar act in any jurisdiction which may now be in effect or hereafter
amended; or
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Rate. The Bank shall be entitled to its reasonable costs and expenses (including reasonable fees
and expenses of counsel) required to be incurred by the Bank to enforce its rights under this
Agreement after an Event of Default.

Section 5.03. Remedies Not Exclusive. No remedy herein conferred upon or reserved
to the Bank is intended to be exclusive of any other remedy or remedies herein provided, and each

and every such remedy shall be cumulative and shall be in addition to every other remedy given
hereunder.

Section 5.04. Waivers. No delay or omission of the Bank to exercise any right or power
accruing upon any Event of Default shall impair any such right or power or shall be construed to
be a waiver of any such Event of Default or any acquiescence therein; and every power and

remedy provided by this Agreement to the Bank may be exercised from time to time and as often
as may be deemed expedient.

The Bank may waive any Event of Default which in its opinion shall have been remedied
before the entry of final judgment or decree in any suit, action or proceeding instituted by it under
the provisions of this Agreement or before the completion of the enforcement of any other remedy
under this Agreement, but no such waiver shall be effective unless in writing and no such waiver
shall extend to or affect any other existing or any subsequent Event of Default or impair any rights
or remedies consequent thereon.

[End of Article V]
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ARTICLE VI
MISCELLANEOUS

Section 6.01. Amendments and Supplements. This Agreement may be amended or
supplemented from time to time only by a writing duly executed by each of the Village and the
Bank.

Section 6.02. Notices. Any notice, demand, direction, request or other instrument
required or permitted by this Agreement to be given to or filed with the Village or the Bank shall
be deemed to have been sufficiently given or filed for all purposes of this Agreement if and when
delivered personally or sent by registered or certified mail, postage prepaid, and shall be deemed
to have been given as of the date so delivered or deposited in the United States mail:

(a) As to the Village:

North Bay Village, Florida
1666 Kennedy Causeway, Suite 300
North Bay Village, Florida 33141
Attention: Marlen Martell, Village Manager

(b) As to the Bank:

PNC Bank, National Association
420 South Orange Avenue
Orlando, Florida 32801
Attention: Nicholas Ayotte, Vice President, Public Finance

Either party may, by notice sent to the other, designate a different or additional address

to which notices under this Agreement may be delivered.

Section 6.03. Benefits Exclusive. Except as otherwise expressly providedherein, nothing
in this Agreement, express or implied, is intended or shall be construed to confer upon any Person,

other than the Village and the Bank, any right, remedy or claim, legal or equitable, under or by
reason of this Agreement or any provision hereof, this Agreement and all of its provisions being
intended to be and being for the sole and exclusive benefit of the Village and the Bank.

Section 6.04. Severability. In case any one or more of the provisions of this Agreement,
any amendment or supplement hereto or of the Series 2018 Note shall for any reason be held by
any court to be illegal or invalid, such illegality or invalidity shall not affect any other provision
of this Agreement, any amendment or supplement hereto or the Series 2018 Note, but this
Agreement, any amendment or supplement hereto and the Series 2018 Note shall be construed and
enforced as if such illegal or invalid provisions had not been contained herein or therein, nor shall
such illegality or invalidity or any application thereof affect any legal and valid application thereof
from time to time.
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Section 6.05. Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall be an original; but such counterparts shall together constitutc but
one and the samc Agreement.

Section 6.06. Headings. Etc. Any heading preceding the texts of the several articles and

sections hereof, and any table of contents or form of Series 2018 Note appended to copies hereof,
shall be solely for convenience of reference and shall not constitute a part of this Agreement, nor
shall they affect its meaning, construction or effect.

Section 6.07. Applicable Law. This Agreement shall be governed exclusively by and

construed in accordance with the laws of the State of Florida.

Section 6.08. Jury Waiver. IN ANY LITIGATION IN ANY COURT WITH RESPECT
TO, IN CONNECTION WITH, OR ARISING OUT OF THIS AGREEMENT, THE SERIES 2018
NOTE, OR ANY INSTRUMENT OR DOCUMENT DELIVERED PURSUANT TO THIS
AGREEMENT, OR THE VALIDITY, PROTECTION, INTERPRETATION, COLLECTION OR
ENFORCEMENT THEREOF, OR ANY OTHER CLAIM OR DISPUTE HOWSOEVER
AzuSING BETWEEN THE VILLAGE AND THE BANK REGARDING SUCH MATTERS, THE
VILLAGE AND THE BANK HEREBY WATVE TRIAL BY JURY IN CONNECTION WITH
ANY SUCH LITIGATION.

Section 6.09. Consent to Jurisdiction: Venue; Attorneyso Fees. In the event that any
action, suit or other proceeding is brought with respect to, in connection with or arising out of this
Agreement or the Series 2018 Note, or any instrument delivered pursuant to this Agreement, or
the validity, protection, interpretation, collection or enforcement thereof, to the extent permitted
by law, the Village and the Bank hereby (i) irrevocably consent to the exercise ofjurisdiction by
the United States District Court for the Southern District of Florida and by the Circuit Court of
the Eleventh Judicial Circuit in and for Miami-Dade County, Florida, and (ii) irrevocably waive
any objection it might now or hereafter have or assert to the venue of any such proceeding in any
court described in clause (i) above. In connection with any such action, suit or proceeding, the
Village and the Bank shall each be responsible for paying their respective attomeys' fees and

expenses, except as otherwise expressly provided herein or as otherwise required by applicable
law.

Section 6.10. Indemnification. To the extent permitted by law (including, but not limited
to, the provisions and limitations of Section 768.28, Florida Statutes, as amended from time to
time), and without waiving any sovereign immunity, rights or limitations inuring to the benefit
of the Village, as a Florida municipal corporation, the Village agrees to indemnifu the Bank and
its respective directors, officers and employees (the "Indemnified Parties"), and to defend and hold
each Indemnified Party harmless from and against any and all litigation, awarded damages, actual
financial losses, actual financial liabilities, and reasonable expenses (including all reasonable fees
and charges of extemal counsel and all reasonable expenses of litigation and preparation therefor)
which any Indemnified Pa(y may incur in connection with or arising out of or relating to the
litigation of matters referred to in this Agreement or the Series 2018 Note, whether (i) arising
from or incurred in connection with any breach of a representation, warranty or covenant by the
Village, or (ii) arising out of or resulting from any actual suit, action, proceeding or governmental
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investigation, whether based on statute, regulation or order, or contract, before any court or
govemmental authority; provided, however, that the foregoing indemnity agreement shall not
apply to any litigation, damages, losses, liabilities, fecs, charges, and expenses solely attributable
to an Indemnified Party's negligence or willfu] misconduct, nor to any of the foregoing in pro rata
contribution amount attnbutable to such Indemnified Party's negligence or willful misconduct.
The Village may participate at its expense in the defense of any such action or claim. Any
payrnents to becomc due under this Section shall be paid under and subject to the same terms
providcd in Section 2.06 hereof.

Section 6.11. No Personal Liabilitv. Notwithstanding anything to the contrary contained
herein or in the Series 2018 Note, or in any other instrument or document executed by or on
behalf of the Village in connection herewith, no stipulation, covenant, agreement or obligation
contained herein or therein shall be deemed or construed to be a stipulation, covenant, agrecment
or obhgatron of any present or future, member, commissioner, officer, employee or agent of the
Villagc, or of any incorporator, member, commissioner, director, trustee, officer, employee or
agent of any successor to the Village, in any such person's individual capacity. No such pcrson,
in his individual capaciqr, shall be liable personally for any breach or non-observance of or for
any failure to perform, fulfill or comply with any such stipulations, covenants, agreements or
obligations, nor shall any recourse be had for the payment of the principal of or interest on the
Series 2018 Note or for any claim based thereon or on any such stipulation, covenant, agrccment
or obligation, against any such person, in his or her individual capacity, either directly or tlrough
the Villagc or any successor to the Village, under the rulc oflaw or equity, statute or constitution
or by thc cnforccment of any assessment or penalty or otherwise. All such liability of any such
person, in his or her individual capacity, is hereby expressly waived and rclcased.

Section 6.12. Incorporation bv Reference. All of thc tcrms and obligations of thc Note
Resolution are hereby incorporated herein by reference as if the Note Resolution was fully set
forth in this Agreement.

Scction 6.13. Term of Agreement. This Agrccmcnt shall take effcct on the date of its
execution and delivery and shall remain in effect so long as the Series 2018 Note rcmarns
Outstanding.

IEnd of Article VI]
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lN WITNESS WHEREOF, the Village has caused this Agreement to be executed on its
behalf by the Village Manager and attested on its behalf by the Village Clerk, and the Bank has
caused this Agreement to be executed on its behalf by its duly authorized Vice President, Public
Finance, all as of the day and year first above written.

NORTH BAY VILLAGE, FLORIDA

By:
MARLEN D. MARTELL
Village Manager

ATTEST:

YVONNE P. HAMILTON
Village Clerk

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

NORMAN C. POWELL, ESQ.
Village Attorney

PNC BANK, NATIONAL ASSOCIATION

By:
NICHOLAS AYOTTE
Vice President, Public Finance
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$2,350,000

EACH HOLDER OF THIS NOTE ACKNOWLEDGES BY BECOMTNG A HOLDER
THAT IT TS A (QUALIFIED TNSTITUTIONAL BUYER," AS DEFINED TN RULE I44A
UNDER THE SECURTTIES ACT OF 1933, AS AMENDED (THE "SECURTTTES ACT"),
ORAN *ACCREDTTED INVESTOR'WITHIN THE MEANING OF REGULATION D OF
THE SECURITIES ACT.

UNITED STATES OF AMERICA
STATE OF FLORIDA

NORTH BAY VILLAGE
CAPITAL ASSET ACQUISITION TAXABLE NOTE

SERIES 20I8

Interest Rate Date of Issuance Final Maturity Date
% May_,2018 July 1,2021

Registered Owner: PNC BANK, NATIONAL ASSOCIATION

Principal Amount: TWO MILLION THREE HLTNDRED FIFTY THOUSAND DOLLARS

NORTH BAY VILLAGE, FLORIDA (the "Village"), a municipality created and existing
under and by virtue of the laws of the State of Florida, for value received, hereby promises to pay,
solely from the Pledged Funds described herein, to the order of PNC Bank, National Association,
as the Registered Owner of this Note or its successors or assigns (the 'T.{oteholder"), the Principal
Amount specified above loaned to the Village pursuant to that certain Loan Agreement dated as

of May _, 2018 (the "Loan Agreement") by and between the Village and PNC Bank, National
Association, and to pay interest on the outstanding balance of such Principal Amount from the
Date of Issuance specified above or from the most recent date to which interest has been paid, at
the Interest Rate per annum specified above (the "Fixed Rate," subject to adjustment as hereinafter
provided) on July 1 and January I of each year, commencing July 1,2018, until such Principal
Amount has been paid, mailed by draft or check or such other means as is requested by the
Noteholder and accepted by the Village, as described in the Note Resolution (hereinafter defined),
to the Noteholder, as reflected on the books of the Finance Director of the Village, as the initial
registrar for this Note, or such other registrar as may be designated by the Village (the
o'Registrar"), at the close of business on the third (3'd) day (whether or not a Business Day) before
such payment is due. The Principal Amount hereof shall be payable in annual installment
pa5rments on the dates and in the amounts described herein. Such Principal Amount and interest,
and any Prepayment Price, is payable in any coin or cuffency of the United States of America
which, at the time of payment, is legal tender for the payment of public and private debts.
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This Note is authorized to be issued under the authority of and in full compliance with the

Constitution and laws of the State of Florida, including, parbicularly Chapter 166, Florida Statutes,

as amended, Chapter 159, Part VII, Florida Statutes, as amended, the Charter and Code of
Ordinances of North Bay Village, Florida, as amended, and other applicable provisions of law
(collectively, the "Act"), and Resolution No. 2018-_ adopted by the Commission of the Village
on May 8, 2018 (the "Note Resolution"), and is subject to all of the terms and conditions of the

Note Resolution and the Loan Agreement. Any term used in this Note and not otherwise defined
herein shall have the meaning ascribed to such term in the Loan Agreement.

This Note is being issued for the purpose of (i) providing funds to pay or reimburse the

Village for the costs of acquiring certain Property located in the Village (as described in the Note
Resolution); and (ii) paylng certain costs related to the issuance hereof.

This Note is solely secured by and payable from the Pledged Funds. "Pledged Funds"
means, collectively, the amounts on deposit in the Note Fund created under the Loan Agreement
and any other fund or account created pursuant to the Loan Agreement and pledged therein to
secure this Note, including the Pledged Revenues. "Pledged Revenues" means (i) Covenant

Revenues deposited into the Note Fund created under the Loan Agreement, and (ii) any income

received from the investment of moneys deposited into the Note Fund. "Covenant Revenues"

means all of the Non-Ad Valorem Revenues budgeted and appropriated to pay the principal,
Prepayment Price, if any, of and interest on this Note pursuant to Section 14 of the Note
Resolution.

Pursuant to the Note Resolution and the Loan Agreement, the Village has covenanted and

agreed, to the extent permitted by and in accordance with applicable law, to appropriate in its
annual budget for each Fiscal Year, by amendment, if necessary, and to deposit to the credit of
the Note Fund established pursuant to the loan Agreement, Non-Ad Valorem Revenues in an

amount that will be sufficient to pay the principal of and interest on this Note due and payable

during such Fiscal Year, whether at Final Maturity or by mandatory sinking fund prepayment, and

to make other required payments, including, without limitation, the Prepayment Price if this Note
is to be called for optional prepayment in accordance with the provisions of the Loan Agreement.

Such covenant and agreement to budget and appropriate Non-Ad Valorem Revenues to pay this
Note shall be cumulative to the extent not paid, and shall continue until Non-Ad Valorem
Revenues in amounts sufficient to make all such required paynents have been budgeted,
appropriated and actually paid.

Notwithstanding the foregoing, such covenant and agreement to budget and appropriate
does not (i) create any lien upon or pledge of Non-Ad Valorem Revenues in favor of the Holder
or prior or superior to any other creditor of the Village that is or shall be payable from Non-Ad
Valorem Revenues; (ii) except as limited by the anti-dilution provisions of the Loan Agreement,
preclude the Village from pledging the Non-Ad Valorem Revenues to pay other obligations of the
Village; (iii) require the Village to levy or collect any particular fees, charges, assessments or
other forms of revenue to continue to produce or increase Non-Ad Valorem Revenues or (iv)
require the Village to develop or maintain any services or programs to generate or increase Non-
Ad Valorem Revenues. Such covenant and agreement to budget and appropriate is subject in all
respects to the payment of obligations secured by a pledge of any portion of the Non-Ad Valorem
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Revenues heretofore or hereinafter entered into (including the payment of debt service on other
notes, bonds, or debt instruments of the Village). To the extent permitted by applicable law, the
covcnant and agreement to budget and appropriate shall impose upon the Villagc a positive duty
to budgct and appropriate, by amendment, if necessary, amounts sufficient to meet the obligations
of thc Village under this Note, subject, however, in all respects to the obligation of thc Villagc
to budget and appropriate for services and programs which are essential public purposes of the
Village or which are otherwise legally mandated by law.

This Note shall bear interest from its Date of Issuance at the Fixed Rate on the basis of
a 360 day year consisting of twelve (12) thirty (30) day months.

Notwithstanding any provision in this Note to the conhary, in no event shall the interest
contracted for, charged or received in connection .irith this Note (including any other costs or
considerations that constitute interest under the laws of the State of Florida which are contracted
for, charged or received) exceed the maximum rate ofinterest allowed in the State of Florida. in
the event the Principal Amount of this Note is prepaid in accordance with the provisions hereof
or of the Loan Agreement, then such amounts that constitute payments ofinterest, together with
any costs or considerations which constitute interest under the laws of the State of Florida, may
never exceed an amount which would result in the pa),rnent of interest at a rate in excess of (i)
the maximum rate ofinterest allowed by Section 159.825, Florida Statutes, as amended, or (ii) the
nonusurious interest allowcd by the laws of the State of Florida or the United States of Amenca,
to the extent applicable, as presently in effect and to the extent an increase is allowable by such
laws. Excess interest, if any, shall be cancelled automatically as ofthe date of such prepayment,
or, if thcrctofore paid, shall be credited on the unpaid Principal Amount of this Note.

All payments made by the Village with respect to this Note shall apply first to accrued
intcrest, then to the principal amount then due on this Note, then to any portion ofthe Prepayment
Price then due and not paid.

This Note shall be subject to prepa)rynent, in whole or in part, on any Business Day at the
option of the Village, at the Prepayrnent Price, plus interest accrued on the amount being prepaid
to the date ofprepaymcnt; provided, however, that each such prepayment shall be in the amount
of $1,000 or any integral multiple thereof. Prepayment in part shall be applied against scheduled
principal payments in inverse order ofthe scheduled Amortization Requirements, unless otherwisc
requested by the Village and agreed to by the Noteholder.

Any optional prepa).rnent shall be made on such Business Day as shall be specificd by the
Village in a written notice provided to the Noteholder not less than five (5) Business Days prior
thercto by first class mail or such other form of delivery of written notice as shall be acceptable
to the Noteholder. Notice having been given as aforesaid, the portion of the Prepay,ment Price
represented by the portion of the Outstanding Principal Amount stated in such noticc or the whole
thereof, as the case may be, shall become due and payable on the prepalirnent date stated in such
notice, together with the interest accrued and unpaid to the ptepayment date on the Principal
Amount then being paid, and together with the remainder of the Prepayment Price. The intercst,
Principal Amount and remaining Prepayment Price then due and payable shall be paid (i) in case
the entire Outstanding Principal Amount is to be prepaid, upon presentation and surrender of this
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Note at the designated office of the Payrng Agent on the date specified for prepayment, and (ii)
in case only part of the Outstanding Principal Amount is to be paid, upon presentation of this Note
at the designated office of the Payrng Agent for notation thereon of the Principal Amount and

interest then paid. If on the prepayment date moneys for payment of the Principal Amount to be
prepaid, together with interest to the prepayment date on such Principal Amount, and together with
the remainder of the Prepayment Price, shall have been paid to the Noteholder, and if notice of
prepayment shall have been given to the Noteholder as above provided, then from and after the
prepayrnent date interest on such Principal Amount so prepaid shall cease to accrue. If said
moneys shall not have been so paid on the prepayment date, such Principal Amount shall continue
to bear interest until payment thereof at the Fixed Rate.

The notice of optional prepayment in whole or in part of this Note may be conditioned
upon the deposit in trust for the benefit of the Noteholder of sufficient moneys to pay the amount
of this Note to be prepaid on the prepayment date. In the case of an optional prepayment, unless

the Village has paid or caused to be paid to the Noteholder an amount, which in addition to other
amounts available therefor and held by the Noteholder, is sufficient to prepay all or the portion
of this Note to be prepaid on the prepayment date at the Prepayment Price, together with interest
due on the principal to be prepaid, the notice of prepayment shall be captioned "Conditional
Notice of Prepayment" and shall state that: (i) the prepayrnent is conditioned on the receipt of
moneys for such prepayment by the Noteholder on or prior to the prepayment date, (ii) the Village
retains the right to rescind such notice on or prior to the scheduled prepayment date, and (iii) such

notice and optional prepayment shall be of no effect if such moneys are not so paid on the
prepayment date or if the notice is rescinded. Any conditional notice may be rescinded at any

time prior to the prepayment date if the Village delivers a written notice of rescission to the
Noteholder prior to any prepayment of this Note on the prepayment date.

If a conditional notice of prepayment is given and either (i) the prepayment has been

rescinded or (ii) moneys sufficient to pay the Prepayment Price are not timely received by the
Noteholder, the prepa5rment for which such notice was given shall not be undertaken and this
Note, or portion hereof scheduled to be prepaid, shall remain Outstanding. Following the delivery
of a conditional notice of prepayment, neither the rescission of the prepayment nor the failure of
the Village to make sufficient funds available for the scheduled prepayment shall constitute an
Event of Default.

This Note is subject to mandatory sinking fund prepayment in part prior to the Final
Maturity Date set forth on the face hereof through the application of Amortization Requirements,
at a prepalment price equal to one hundred percent (100%) of the principal amount hereof, plus
accrued interest to the prepayment date, on July 1 of each year in the following amounts and years
specified:
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Amortization
Requirement

$ 40,000
40.000

2,270,000

+ Final Maturity

No prepayment notice is required in connection with the payrnent of Amortization
Requirements in accordance with the schedule provided for such payment set forth herein.

This Note shall not be and shall not be deemed to constitute a debt, liability or obligation
of the Villagc, the State of Florida or any political subdivision or agency thereof within the
meaning of any constitutional, statutory or charter provisions or limrtations, or a pledge of the
faith and credit of the Village, the State of Florida or any political subdivision thereof but shall
be payable solely fiom the Pledged Funds. No Holder shall ever have the right to compel the
exercise of the ad valorem taxing power of the Village or any political subdivision of the State
of Florida, or taxation in any form of any real or personal property therein, or thc application of
any funds ofthe Village, the State ofFlorida or any political subdivision or agency thereof, to pay
the Principal Amount or Prepayrnent Price, if any, of or interest on this Note other than the
Pledgcd Funds, in the manner and to the extent provided in the Note Resolution.

Upon the occurrence ofan Event of Default relating to this Note, the Noteholder shall have
such remedies as are described in the Loan Agreement. Upon the occurrence and continuation
of an Event of Default, this Note shall bear interest during such period at the Default Rate.

No obligation undet the Loan Agreement or this Note shall be or be deemed to be an

obligation of any member of the Village Commission or any officer, employee or agent of the
Village in his or her individual capacity, and none ofthe persons executing the Loan Agteement
or this Note shall be liable personally thereon or hereon by reason ofsuch execution or any other
reason.

It is certified, recited and declared that all acts, conditions and things required to exist,
happen and be performed precedent to and in connection with the execution and delivery olthe
Loan Agreement and the issuance of this Note do exist, have happened and have been performed
in due timc, fom and manner as required by law, and that the issuance of this Note, together with
all other obligations of the Village under the [-oan Agreement, does not exceed or violate any
constitutional or statutory limitation.

This Note shall not be valid or become obligatory for any purpose or be entitled to any
security or benefit under the Note Resolution or the I-oan Agreement until the Certificate of
Authcntication endorsed hereon shall have been duly executed by the Registrar.

Page 5 of 8

Due
(Julv l)
2019
2020
2021*

Agenda Item 10D

133 of 160



IN WITNESS WHEREOF, North Bay Village, Florida has issued this Note and has caused
the same to be signed by its Village Manager and attested by its Clerk, either manually or with
their facsimile signatures, all as of the day of May, 2018.

NORTH BAY VILLAGE. FLORIDA

By:
MARLEN D. MARTELL
Village Manager

ATTESTED:

By:
YVONNE P. HAMILTON
Village Clerk

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

NORMAN C. POWELL, ESQ
Village Attorney

CERTIFICATE OF AUTHENTICATION

This Note is described in and executed under the provisions of the Note Resolution and
the Loan Agreement.

NORTH BAY VILLAGE, FLORIDA
as Registrar

By:
BERT WRAINS, Finance Director

Date of Authentication: May _, 2018
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ABBREVIATIONS

The following abbreviations, when used in the inscription on the face of the within Note,
shall be construed as though they were written out in full according to applicable laws or
regulations:

TEN COM - as tenants in
common

TEN ENT - as tenants by the
entireties

JT TEN

UNIF GIF MIN ACT -

(Cust.)

(Minor)

- as joint tenants with
right of survivorship
and not as tenants
in common (State)

Additional abbreviations may also be used though not in the list above.

Custodian for

under Uniform Gifts to Minors Act

of
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ASSIGNMENT

FOR VALUE RECEryED, the undersigned hereby sells, assigns and transfers to _

IPLEASE INSERT NAME AND TAX IDENTIFICATION NUMBER, SOCIAL SECURITY
NUMBER OR OTHER IDENTIFYING NUMBER OF TRANSFEREE]

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints _

attorney to transfer the within Note on
the books kept for registration thereof, with full power of substitution in the premises.

Dated:
Signature

NOTICE: The signature to this assignment
must correspond with the name of the
Registered Owner as it appears on the face of
the within Note in every particular, without
alteration or enlargement or any change
whatsoever.

Signature guaranteed

(Bank, Trust Company or Firm)
NOTICE: Signature(s) must be guaranteed by
a guarantor institution participating in the
Securities Transfer Agents Medallion Program
or in such other guarantee program acceptable
to the Registrar and Paying Agent

(Authorized Officer)
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EXHIBIT B

SERIES 2018 NOTE PAYMENT SCHEDULE

Agenda Item 10D

137 of 160



pfm
2333 Ponce De Leon Blvd
3rd Floor
Cora Gables, FL
33134

305 448 6992
305 448-7131 iax

March 1,2018

Memorandum - Updated March 29, 2018

To: North Bay Village, Florida

From: PFM FinancialAdvisors LLC

Re: Plan of Finance - Series 2018 Note

The purpose of this memorandum is to provide the basis for the recommended plan of finance for acquisition of a
parcel of property by North Bay Village (the "Village").

PFM Financial Advisors LLC ("PFM") is working alongside Village officials and the fanancing team to assist the
Village in the acquisition of a parcel of property within the Village. The property being acquired currently has a
lease to a private business In place, and this lease is expected to continue through 2019. Eventually, the property
will be used to accommodate various municipal service providers, including police, fire rescue, and Village
management. The Village has decided that they will procure financing for this acquisition, rather than paying the
cost upfront from Village funds. ln order to access the capital markets for this property acquisition, PFM has
determined that a privately-placed note, as opposed to a public bond offering, would serve to implement the plan
offinance in the most effective manner. This determination is based on the size and term of the initial financing,
as well as accommodating the expediency needed to meet the property acquisition schedule, as well as minimize
the administrative requirements compared to a public offering, and reduce the costs of issuance compared to a
public offering.

PFM will work with the Village to draft the Request for Proposals ("RFP") for the Series 2018 Note. This request
will be sent to a broad pool of financing entities that we know to be active in the municipal space. The size of the
loan (up to approximately $2.7 million) and average life are generally consistent with parameters typically seen in
bank notes, and such parameters are expected to ailract interest from the bank lending community and yield the
Village with a competitive result.

PFM recommends that the Note be initially secured by non-ad valorem revenues of the Village. This allows the
Village more freedom in meeting coverage tests and thus will likely be viewed as a credit positive by potential
lending institutions, while not providing any restriction on how the Village chooses to pay the debt service on the
Note. Thus, the Village could repay the note with any revenue stream deemed favorable for this purpose,
including franchise fees.

PFM understands that this financing will be a taxable financing due to the commercial lease that will stay in place
when the property is acquired by the Village. Given that this lease is set to expire in the near term, PFM
recommends structuring the Note in such a way that the Village will be able to pay off or refinance the Note after
three years, simultaneous with a longer-term, tax-exempt financing of the municipal complex. There are various
ways to achieve this result. At this time, PFM is recommending that the Village ask potential lenders for a three
year fixed or variable rate taxable note, with minimal amortization in the first two years and a balloon payment due
in year three that would be captured in the long{erm refinancing. This would allow for the Note to be paid by
franchise fees of the Village for the first two years, and when the Village is ready to proceed with the ultimate
design of the complex, included in a long{erm financing. An example of this type of amortization can be found on
the next page.
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Pfm
2018 North Bay Village Financing
March 1 , 2018
Page 2 of 3

North Bay Village - Preliminary Debt Service, Annualized

Date Principal lnterest Debt Service

21,789

106,000

102,000

98,000

Tota I 2,650,000 327,789 2,977,789

ln closing, ultimately the objective of this short{erm financing is to secure funds to finance the property acquisition
immediately. And further to retain the flexibility in 2-3 years to refinance the Note. The initial term of this
financing will provide the Village with the necessary time to deliberate the ultimate design and use of the
municipal facility. At which time the cost of the facility, and refinancing of this Note, is expected to be part of a
long{erm tax-exempt financing. Please feel free to contact us should you have any questions or comments on
this memorandum.

Update, 03/29/2018:

On March 16, 2018, the Village received five (5) quotes from prospective lenders. A summary of the proposing
firms, along with the key points from each proposal are included as an attachment to this memorandum.

After review of the bank offers and discussion amongst the Village's finance team, PNC Bank, N.A.'s ("PNC")
proposal is considered the most attractive. PNC provided for both a fixed and variable rate option for the Note,
with PNC's proposed interest rates coming in as the lowest amongst all proposers. PNC included certain terms
and provisions within their proposal that were flagged by the Village's counsel during their review of legal terms.
After conversation with the Village administration and counsel, we clarified several of these terms and report the
following:

. Acceleration - PNC was amenable to removing their acceleration requirement, and will only receive
acceleration if any other creditor receives acceleration.

. lndemnification - PNC has agreed to negotiate this language to be mutually acceptable to both parties.

. Cross default - PNC will limit their cross-default only to other non-ad valorem secured debt of the Village.

. Anti-dilution test - PNC will require an anti-dilution test, and is willing to amortize the bullet maturity.

We believe that these concessions from PNC are acceptable, and are comfortable moving foMard with PNC
given these revised terms.

The decision of whether to enter in the fixed or variable rate mode for this financing depends largely on the
Village's desire for budgetary certainty that the fixed rate mode, versus the flexibility to redeem the Note at any
time without a prepayment premium. ln terms of budgetary certainty and interest rate expense, based on the
PNC proposal the fixed-rate note would be approximately $50,000 more expensive over the three year term,
assuming that variable rates don't change from current levels. However, the difference in interest expense could
quickly change as the variable rate index moves over the next three years. As such, our recommendation is to
utilize the fixed-rate mode, which provides the Village with budgetary certainty over the term of the Note. Equally
importantly, the anticipated revenues from the parking lease(s) will provide sufficient revenue to cover the interest
expense, once principal amortization is further reduced from $100,000 to $40,000 in the first two years.
Furthermore, the Village admlnistration has jndicated to PFM that it is unlikely that you would move foMard with
the development on the acquired property earlier than three years, and thus the more flexible prepayment option
does not provide as much value as it otherwise would.

7 t1DO18

7 tlD019
7 tlt2020

7 t1t2021

100,000

100,000

2,450,000

21 ,7 89

206,000

202,OO0

2,548,000

The following tables provide estimates of the interest rate cost of the Note depending on the fixed or variable
option. As stated earlier, this assumes the current rates submitted at the time of the proposal, which are subject
to change.
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Date Principal Coupon lnterest Debt Seniice
7t1t2018 - 3.336% 11,130 11,130
'U1t2019 - 3.336% 39,281 39,281

7t1t20'.t9 40,000 3.336% 39,281 79,281

1t1t2020 - 3.336% 38,614 38,614
7t1t2020 40,000 3.336% 38,614 78,614
1t112021 - 3.336% 37,947 37,947
7t1t2021 2,275,000 3.336% 37,947 2,312,947

2018 North Bay Village Financing
March 1,2018
Page 3 of 3

5t10t2018
Variable Rate

1 Mo LIBOR + .80%

Principal Coupon lnterest Debt Seniice
7t1t2018 - 2.6220k 8,748 8,748
1t1t2019 - 2.6220k 30,874 30,874
7t1t2019 40,000 2.622% 30,874 70,874
1t1t2020 - 2.6220/o 30,350 30,350
7t1t2020 40,000 2.6220/0 30,350 70,350
1t1t2021 - 2.6220/o 29,825 29,825
7t112021 2,275,000 2.622% 29,825 2,304,825

Dated Date
Structure
lnterest Rate

5t 10t2018
Fixed Rate

3.336%

Dated Date
Structure
lnterest Rate

Date

Tota I 2,355,000 212.815 2.597.815 Total 2,355.000 190,&[6 2,tf5,846

The table below demonstrates the anticipated cash flow for the Village after considering the parking lease
agreement(s) and revenue projections versus the preliminary debt service on the Note, using the fixed rate
proposal assumptions:

Dated Date

Structure
lnterest Rate

Date

7t1t2018
7t1t2019
7t1t2020
71112021*

5t10t2018
Fixed Rate

3.336%

Principal

40,000
40,000

2,275,OO0

Total 2,355,000 472,800 76,1 1 9242,815 2,597,815
*The final maturity will be refinanced into a longer{erm issuance once municipal building plan is finalized

Based on our understanding of the Village's objectives, risk tolerance, and analysis of the proposed alternatives,
we recommend that the Village move forward with the PNC proposal, and structure the plan of finance using the
fixed-rate mode. The actual interest rate on the fixed rate Note will be set approximately three days prior to
closing, which is anticipated to be on or about May 10, 2018.

We look forward to continuing to work with the Village in developing the plan of finance and securing funding for
the property acquisition. Please contact us should you have any questions regarding the process, plan of finance,
or analysis included herein.

Coupon lnterest Debt Senice Lease Rerenue Residual Revenue Revenue Cowrage
3.336% 11,130 11,130 24,000 12,870 2.16x
3.336% 78,563 118,563 149,280 30,717 1.26x
3.336% 77,228 117,228 149,760 32,532 1.28x
3.336% 75,894 2,350,894 149,760 * *
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SOURCES AND USES OF FUNDS

North Bay Village, Florida
Taxable Series 2018

Preliminary Numbers

Dated Date
Delivery Date

05t10t2018
05t10t2018

Sources.

Bond Proceeds:
Par Amount 2,355,000.00

2,355,000.00

Uses:

Project Fund Deposits:
Project Fund 2,295,625.00

Delivery Date Expenses:
Cost of lssuance 59,375.00

2,355,000.00

Apr23, 2018 2:33 pm Prepared by PFM Financial Advisors, LLC Page 1
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Bond Component

BOND SUMMARY STATISTICS

North Bay Village, Florida
Taxable Series 2018

Preliminary Numbers

Dated Date
Delivery Date
First Coupon
Last Maturity

Arbitrage Yaeld
True lnterest Cost (TlC)
Net lnterest Cost (NlC)
All-ln TIC
Average Coupon

Average Life (years)
Weighted Average Maturity (years)
Duration of lssue (years)

Par Amount
Bond Proceeds
Total lnterest
Net lnterest
Total Debt Service
Maximum Annual Debt Service
Average Annual Debt Service

Underwriter's Fees (per $1000)
Average Takedown
Other Fee

Total UndeMriteas Discount

Bid Price

ost10t2018
ost10t2018
07 to1t201a
07 t0112021

3.336957%
3.336957%
3.336000%
4.2162980/0
3 336000%

3.091
3.091
2 960

2,355,000.00
2,355,000.00

242,814.93
242,814.93

2,597,814.93
2,3s0,894.00

826,890.69

100.000000

Pat
Value Price

Average
Coupon

Average
Life

PVofl bp
change

Bond Component 2,355,000.00 100.000 3.336% 3.091 695.30

2,355,000.00 3.091 695.30

Trc
All-ln

Ttc
Arbatrage

Yield

Par Value
+ Accrued lnterest
+ Premium (Discount)
- Underwriter's Discount
- Cost of lssuance Expense
- Other Amounts

2,355,000.00 2,355,000.00 2,355,000.00

-59,375.00

Target Value 2,355,000.00 2,295,625.00 2,355,000.00

Target Date
Yield

ost10t2018
3.336957%

Apr 23,2018 2:33 pm Prepared by PFM Financiat Advisors, LLC

05t10t2018
4.21629A0/

Page 2

05t10t2018
3.336957%
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BOND DEBT SERVICE

North Bay Village, Florida
Taxable Series 2018

Preliminary Numbers

Period
Ending Principal Coupon lnterest Debt Service

Annual
Debt Service

07101t2018
01t01t2019
07t01t2019
01t01t2020
07t01t2020
01t01t2021
07t01t2021

40,000

40,000

2,275,000

3.336%

3.336%

3.336%

11,129.73
39,281.40
39,281.40
38,614.20
38,614.20
37,947.00
37,947.00

11,129.73
39,281.40
79,281.40
38,614.20
78,614.20
37,947.00

2,312,947.00

11,129.73

I 18,562.80

117,228.40

2,3s0,894.00

2,355,000 242,814.93 2,597,814.93 2,597,814.93

Apr 23, 2018 2.33 pm Prepared by PFM FinancialAdvisors, LLC Page 3
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Period
Ending

BOND DEBT SERVICE

North Bay Village, Florida
Taxable Series 2018

Preliminary Numbers

Principal Coupon lnterest Debt Service

07 t01t2018
07t01t2019
07t01t2020
07t01t2021

40,000
40,000

2,275,000

3.336%
3.336%
3.336%

11,129.73
78,562.80
77,228.40
75,894.00

11,129.73
1 18,562.80
117,228.40

2,350,894.00

2,355,000 242,814.93 2,597,814.93

Apr 23,2018 2:33 pm Prepared by PFM Financial Advisors, LLC Page 4
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COST OF ISSUANCE

North Bay Village, Florida
Taxable Series 2018

Preliminary Numbers

Cost of lssuance $/1000 Amount

Bond Counsel
Financial Advisor
Professional Expenses (est.)
Bank Counsel
Phase One Environmental Study
Survey
Miscellaneous

9.55414
6.36943
0.84926
2.54777
2.03822
0.42463
3.42887

22,500.00
15,000.00
2,000.00
6,000.00
4,800.00
1,000.00
8,075.00

25.21231 59,375.00

Apr23, 2018 2:33 pm Prepared by PFM Financial Advisors, LLC Page 5
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FORM 8038 STATISTICS

North Bay Village, Florida
Taxable Series 20'18

Preliminary Numbers

Dated Date
Delivery Date

05t10t2018
05t10t2018

Bond Component Date Principal Coupon Price lssue Price
Redemption

at Maturity

Bond Component:
07t01t2019
0710112020
07t01t2021

40,000.00
40,000.00

2,275,000.00

3.336%
3.336%
3.336%

100.000
100.000
100.000

40,000.00
40,000.00

2,275,000.00

40,000.00
40,000.00

2,275,000.00

2,355,000.00 2,355,000.00 2,355,000.00

Maturity
Date

lnterest
Rate

Stated
Redemption

at Maturity

Weighted
Average
Maturity

lssue
Price Yield

Final Maturity
Entire lssue

07 t01t2021 3.336% 2,275,000.00
2,355,000.00

2,275,000.00
2,355,000.00 3.0907 3.3370%

Proceeds used for accrued interest
Proceeds used for bond issuance costs (including underwriters' discount)
Proceeds used for credit enhancement
Proceeds allocated to reasonably required reserye or replacement fund

0.00
59,375.00

0.00
0.00

Apr 23, 2018 2.33 pm Prepared by PFM Financial Advisors, LLC Page 6

Agenda Item 10D

146 of 160



Minutes 
Regular Village Commission Meeting 

April 10, 2018 
1 

 

North Bay Village 

Administrative Offices 

1666 Kennedy Causeway, Suite 300   North Bay Village, FL  33141 

Tel: (305) 756-7171 Fax: (305) 756-7722 Website: www.nbvillage.com 

 
OFFICIAL MINUTES 

REGULAR VILLAGE COMMISSION MEETING 
VILLAGE HALL 

1666 KENNEDY CAUSEWAY, #101 
NORTH BAY VILLAGE, FL  33141 

TUESDAY, APRIL 10, 2018 
7:30 P.M. 

 

 
1. CALL TO ORDER 
  

The Commission of North Bay Village, Florida met in regular session, Tuesday, April 10, 
2018, beginning at 7:30 P.M. in the Village Commission Chambers, 1666 Kennedy 
Causeway, #101, North Bay Village, Florida.    

 
 PLEDGE OF ALLEGIANCE  
 
 The Pledge of Allegiance to the Flag was recited. 
     
 ROLL CALL 
 
 Present were the following: 
 
 Commissioner Jose Alvarez 
 Commissioner Eddie Lim 
 Mayor Connie Leon-Kreps 
 Commissioner Laura Cattabriga 
 Vice Mayor Andreana Jackson 
 
 Village Manager Marlen D. Martell 
 Police Chief Carlos Noriega 
 Acting Public Works Director Diego Lopez 
 Village Clerk Yvonne P. Hamilton 
 Deputy Village Clerk Graciela Mariot 
 
1. A.  PROCLAMATIONS AND AWARDS  
  

1. SERGEANT LESLIE L. HATLEY’S RETIREMENT 
   OCTOBER 14, 2017 
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Mayor Connie Leon-Kreps read a Proclamation into the record 
recognizing former Sergeant Leslie L. Hatley on his retirement on October 
14, 2017, and thanking him for over 25 years of service to the community. 

 
  2. WATER CONSERVATION MONTH 
 

Mayor Connie Leon-Kreps read a Proclamation into the record 
proclaiming the month of April 2018 as Water Conservation Month. 

 
  3. MIAMI BEACH SENIOR HIGH SCHOOL NJROTC 
 

Mayor Connie Leon-Kreps recognized the Miami Beach Senior High 
School NJROTC for their community service to the Village during special 
events. 

 
  4. PUBLIC WORKS EMPLOYEES 
 

The Village recognized the Public Works Staff as being named one of 
Miami Shores Citizens of the Year for their tireless efforts and dedicated 
service to North Bay Village in the aftermath of Hurricane Irma. The 
Village Commission conveyed its own commendation. 
 
Tim Smith, Public Works Supervisor; Bernard Dukes and Ernest Salter, 
Sanitation Works; and Terrance Ward, Maintenance Worker were in 
attendance. 

 
  5. YOCELYN GALIANO, VILLAGE MANAGER OF PINECREST 
 

Ms. Galiano was not present and the item was not addressed. 
 
 B. SPECIAL PRESENTATIONS 
 

1. KEEFE MCCULLOUGH 
NBV COMPREHENSIVE ANNUAL FINANCIAL AUDIT – FY 2017 

 
  Cindy Calvert, Partner, presented the report. 
  
  STRATEGIC MIAMI AREA RAPID TRANSIT (SMART) PLAN 
  MIAMI-DADE TRANSPORTATION PLANNING    
  ORGANIZATION (TPO) 
 

Ms. Aileen Boucles, Executive Director, made a presentation on the 
SMART Plan (Strategic Miami Area Rapid Plan), and requested the 
Commission adopt a Resolution of support.  Elizabeth Rockwell from the 
TPO was also  present. 
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Mayor Connie Leon-Kreps moved to adopt a Resolution supporting 
funding for the SMART Plan, and Vice Mayor Andreana Jackson 
seconded the motion. 
 
The Mayor opened the floor to public comments.   
 
Paul Murphy, of 7600 Coquina Drive, addressed the Commission. 
 
The motion was adopted by a 5-0 roll call vote.  The vote was as follows:  
Commissioner Eddie Lim, Commissioner Jose Alvarez, Commissioner 
Laura Cattabriga, Vice Mayor Andreana Jackson, and Mayor Connie 
Leon-Kreps all voting Yes. 

 
         C. ADDITIONS AND DELETIONS 

 
Village Manager Marlen Martell requested Items 10A, 10B, and 10C be 
withdrawn from the agenda.   
 
Vice Mayor Andreana Jackson moved to approve the agenda as amended. Mayor 
Connie Leon-Kreps seconded the motion, and all voted in favor. 

 
3. GOOD & WELFARE 
 

The following residents addressed the Commission:  Gudrin Volker of 7517 Cutlass 
Avenue, Manford Cetner of 7520 East Treasure Drive, Allen Markelson of 8000 East 
Drive, Tim Dennis of 7900 Harbor Island Drive, Carlos Rodriguez of 7421 Center Bay 
Drive, Mario Garcia of 7540 Cutlass Avenue, Jane Romero of 7421 Center Bay Drive, 
Maria & Bud Farrey of 1315 Bay Terrace, Alvin Blake of 7601 Coquina Drive, Fane 
Lozman of 1700 Kennedy Causeway, Dr. Douglas N. Hornsby of 1353 Bay Terrace, Dr. 
Paul Murphy of 7600 Coquina Drive, and Mary  Kramer of 7610 Coquina Drive. 

 
4. VILLAGE COMMISSION’S REPORT 
 

Mayor Connie Leon-Kreps, Vice Mayor Andreana Jackson, Commissioner Eddie Lim, 
Commissioner Jose Alvarez, and Commissioner Laura Cattabriga all gave oral reports. 
 
Mayor Connie Leon-Kreps moved to issue a “Key to the Village” to Congresswoman 
Ileana Ros-Lehten and SAVE.  In addition, she moved to issue a plaque to Aletha Player 
of Florida Power & Light Company.  Vice Mayor Andreana Jackson seconded the 
motion, which was adopted by a 5-0 roll call vote.  The vote was as follows:  
Commissioner Eddie Lim, Commissioner Jose Alvarez, Commissioner Laura Cattabriga, 
Vice Mayor Andreana Jackson, and Mayor Connie Leon-Kreps all voting Yes.   
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Commissioner Eddie Lim moved to direct the Village Attorney to draft a Resolution to 
add a criteria to the application form for new applicants who want to serve on any 
Advisory Board, that they not be involved in any kind of civil or criminal investigations; 
and for existing members to attest under oath that they are not involved in any kind of 
civil or criminal investigation, in order to protect the integrity of the Advisory Boards.  
The motion died for lack of a second. 

 
The Village Attorney will draft a Resolution to address Commissioner Lim’s request for 
the next Commission Meeting. 

 
5. GRANT WRITER’S REPORT 
 
 The Village Grant Writer Lakeesha Morris reported on the status of Village grants. 
 
6. ADVISORY BOARD REPORTS 
 
 A. ADVISORY CHARTER REVIEW BOARD 
 
  The Chair of the Board Julianna Strout presented the report. 
  
 B. ARTS, CULTURAL & SPECIAL EVENTS BOARD 
 
  A report was not provided. 
 
 C. ANIMAL CONTROL ADVISORY BOARD 
   
             A report was not provided. 
   
 D. BUSINESS DEVELOPMENT ADVISORY BOARD 
 
  A report was not provided.  
   
 E. CITIZENS BUDGET & OVERSIGHT BOARD 
   
  Temporary Chair Mary Kramer presented the report. 
 
 F. COMMUNITY ENHANCEMENT BOARD 
 
  A report was not provided. 
 
 G. PLANNING & ZONING BOARD 
 
  A report was not provided. 
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7. VILLAGE ATTORNEY’S REPORT 
 
 Village Attorney Norman C. Powell gave an oral report. 
 
8. VILLAGE MANAGER’S REPORTS 
 
 Village Manager Marlen D. Martell discussed her written report to the Commission. 
 
9.     CONSENT AGENDA: (Matters on the Consent Agenda are self-explanatory and 

are not expected to require discussion or review. Items will be adopted by one 
motion. If discussion is desired by any member of the Commission, that item must 
be removed from the Consent Agenda and will be considered separately.) 

 
A. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
 FLORIDA, AUTHORIZING THE VILLAGE MANAGER OR THE 
 MANAGER’S DESIGNEE TO SUBMIT A GRANT APPLICATION 
 UNDER THE FLORIDA INLAND NAVIGATION DISTRICT 
 WATERWAYS ASSISTANCE PROGRAM FOR CONSTRUCTION OF 
 THE NORTH BAY VILLAGE BAYWALK PLAZA-SOUTH SIDE 
 PHASE IIIA; PROVIDING CERTIFICATIONS; AND PROVIDING FOR 
 AN EFFECTIVE DATE. (INTRODUCED BY VILLAGE MANAGER 

 MARLEN D. MARTELL) 

 
Vice Mayor Andreana Jackson moved to approve the Consent Agenda.  
Commissioner Eddie Lim seconded the motion, which carried 5-0 on a roll call 
vote.  The vote was as follows:  Mayor Connie Leon-Kreps, Commissioner Eddie 
Lim, Commissioner Jose Alvarez, Commissioner Laura Cattabriga, and Vice 
Mayor Andreana Jackson all voting Yes.     

 
10. ORDINANCES FOR FIRST READING AND RESOLUTIONS 

 
A. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
 FLORIDA, APPROVING THE PROJECT AGREEMENT WITH 
 KIMLEY-HORN & ASSOCIATES, INC. (WORK AUTHORIZATION NO. 
 18-01) FOR PIRATES ALLEY ROADWAY IMPROVEMENTS DESIGN 
 FOR A LUMP SUM AMOUNT OF $76,700; AUTHORIZING VILLAGE 
 OFFICIALS TO TAKE ALL NECESSARY STEPS TO IMPLEMENT THE 
 TERMS OF THE PROJECT AGREEMENT; AUTHORIZING THE 
 VILLAGE MANAGER TO EXECUTE THE PROJECT AGREEMENT; 
 AND PROVIDING FOR AN EFFECTIVE DATE. (INTRODUCED BY 

 VILLAGE MANAGER MARLEN D. MARTELL) 

  
  The Village Manager withdrew the item from the agenda. 
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B. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
FLORIDA, APPROVING THE PROJECT AGREEMENT WITH 
KIMLEY-HORN & ASSOCIATES, INC. (WORK AUTHORIZATION NO. 
18-02) TO ANALYZE THE EXISTING 12” FORCE MAIN, AT A LUMP 
SUM AMOUNT OF $23,800; AUTHORIZING VILLAGE OFFICIALS TO 
TAKE ALL NECESSARY STEPS TO IMPLEMENT THE TERMS OF 
THE PROJECT AGREEMENT; AUTHORIZING THE VILLAGE 
MANAGER TO EXECUTE THE PROJECT AGREEMENT; AND 
PROVIDING FOR AN EFFECTIVE DATE. (INTRODUCED BY VILLAGE 

MANAGER MARLEN D. MARTELL) 
 
  The Village Manager withdrew the item from the agenda. 

 
C. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
 FLORIDA, APPROVING THE PROJECT AGREEMENT WITH 
 KIMLEY-HORN & ASSOCIATES, INC. (WORK AUTHORIZATION NO. 
 18-03) FOR WASTEWATER CONTROLS AND SYSTEM ANALYSIS FOR 
 A LUMP SUM AMOUNT OF $19,800; AUTHORIZING VILLAGE 
 OFFICIALS  TO TAKE ALL NECESSARY STEPS TO IMPLEMENT 
 THE  TERMS OF THE PROJECT AGREEMENT; AUTHORIZING 
 THE  VILLAGE  MANAGER TO EXECUTE THE PROJECT 
 AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE. 
 (INTRODUCED BY  VILLAGE MANAGER MARLEN D. MARTELL) 

  
  The Village Manager withdrew the item from the agenda. 

 
D. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
 FLORIDA, APPROVING THE PROJECT AGREEMENT WITH 
 KIMLEY-HORN & ASSOCIATES, INC. (WORK AUTHORIZATION NO. 
 18-05) FOR ADDITIONAL CONSTRUCTION PHASE SERVICES FOR 
 THE WATER MAIN REHABILITATION PROGRAM FOR A LUMP SUM 
 COST OF $97,800; AUTHORIZING VILLAGE OFFICIALS TO TAKE 
 ALL NECESSARY STEPS TO IMPLEMENT THE TERMS OF THE 
 PROJECT AGREEMENT; AUTHORIZING THE VILLAGE MANAGER 
 TO EXECUTE THE PROJECT AGREEMENT; AND PROVIDING FOR 
 AN EFFECTIVE DATE. (INTRODUCED BY VILLAGE MANAGER 

 MARLEN D. MARTELL) 

 
  The Village Clerk read the Resolution by title. 
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Village Manager Marlen Martell and Acting Public Works Director Diego Lopez 
presented the item to the Commission. 
 
Vice Mayor Andreana Jackson moved to approve the Resolution, and 
Commissioner Laura Cattabriga seconded the motion.  
 
The Mayor opened the floor to public comments. 
 
Raul Toro of 7536 Hispanola Avenue and Gudrin Volker of 7517 Cutlass Avenue 
addressed the Commission. 
 
The Mayor closed the floor to public comments. 
 
The motion was adopted by a 5-0 roll call vote.  The vote was as follows:  Mayor 
Connie Leon Kreps, Commissioner Eddie Lim, Commissioner Jose Alvarez, 
Commissioner Laura Cattabriga, and Vice Mayor Andreana Jackson all voting 
Yes. 

   
 E. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 

 FLORIDA, APPROVING THE SALE AND PURCHASE AGREEMENT 
 WITH EQUITY ONE (FLORIDA PORTFOLIO) LLC FOR ACQUISITION 
 OF THE PROPERTY LOCATED AT 1335 N.E. 79TH STREET 
 CAUSEWAY WITHIN THE VILLAGE, AUTHORIZING THE VILLAGE 
 MANAGER TO EXECUTE THE PURCHASE AND SALE AGREEMENT 
 AND ASSOCIATED DOCUMENTS; AND SETTING AN EFFECTIVE 
 DATE. (INTRODUCED BY VILLAGE MANAGER MARLEN D. MARTELL) 

 

  The Village Clerk read the Resolution by title. 
 
  Village Attorney Norman C. Powell and Finance Director Bert Wrains presented 

 the item to the Commission. 
 
  The Mayor opened the floor to public comments.   
 
  Gudrin Volker of 7517 Cutlass Avenue addressed the Commission. 
 
  The Mayor closed the floor to public comments. 
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The Mayor stated the following for the record: “With the prior administration, I 
felt pressured to approve the purchase of $2.9 Million, and he was going to 
forgive the code violations liens.  I was told that if we did not take it right away at 
$2.9 Million, we were going to lose it. They were asking for $2.9 Million. The 
administration went ahead and offered $2.9 Million.  I said, you are not going to 
negotiate; and he said, it is contingent with the appraisal.  His appraisal came back 
at $2.9 Million. The attorney at that point was not involved regarding the 
purchase of Sakura or any evaluation; no legal aspects, nothing. Here comes Mr. 
Powell, and he begins to re-evaluate the situation, and now we have it down to 
$2,295,000.  That is pretty significant, and I must commend you, and thank you 
for your diligent work (directed at Village Attorney). I think it’s a no brainer like 
Commissioner Cattabriga said; it’s an investment.  The reason why I say it’s an 
investment, is because I want to make sure it goes on the record that the purpose 
of the purchase of this property is to enter into a partnership with a private 
investor, so that we can have retail, offices, City Hall, perhaps a mini community 
center (the issue with the pool); but also parking that residents of Harbor Island 
can benefit from, because we have a parking situation. It is for investment; I don’t 
see any objections with it, especially since now we are getting a bargain. I 
commend our Village Attorney for going out there and getting the  price down to 
$2,295,000.” 

 
  Commissioner Eddie Lim moved to approve the Resolution. Vice Mayor 

 Andreana Jackson seconded the motion, which was adopted by a 5-0 roll call 
 vote.  The vote was as follows:  Commissioner Jose Alvarez, Commissioner 
 Laura Cattabriga, Vice Mayor Andreana Jackson, Mayor Connie Leon-Kreps 
 and Commissioner Eddie Lim all voting Yes. 

 

 F. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 
 FLORIDA, APPROVING THE PLAN OF FINANCE FOR THE 
 PURCHASE OF THE PROPERTY LOCATED AT 1335 N.E. 79TH STREET 
 CAUSEWAY WITHIN THE VILLAGE, APPROVING THE SERIES 2018 
 NOTE FROM PNC BANK; AUTHORIZING THE VILLAGE OFFICIALS 
 TO EXECUTE THE FINANCING DOCUMENTS; AND SETTING AN 
 EFFECTIVE  DATE. (INTRODUCED BY VILLAGE MANAGER MARLEN 

 D. MARTELL) 
  
  The Village Clerk read the Resolution by title. 
 
  Finance Director Bert Wrains presented the item to the Commission. 
 

Commissioner Laura Cattabriga moved to approve the Resolution, and 
Commissioner Eddie Lim seconded the motion. 
 
The Mayor opened the floor to public comments.  There being no speakers, the 
Mayor closed the floor to public comments. 
 
The motion was adopted by a 5-0 roll call vote.  The vote was as follows: Vice 
Mayor Andreana Jackson, Mayor Connie Leon-Kreps, Commissioner Eddie Lim, 
Commissioner Jose Alvarez, and Commissioner Laura Cattabriga all voting Yes. 
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Commissioner Cattabriga requested that the Citizens Budget & Oversight Board 
be given the opportunity to look at the finance plan for the purchase of the Sakura 
property, and provide their input. 

   
11. PUBLIC HEARINGS ITEMS INCLUDING ORDINANCES FOR SECOND 
 READING: Please be advised that if you wish to comment upon any of these quasi-judicial items, please inform the Mayor 
 when she requests public comments.  An opportunity for persons to speak on each item will be made available after the applicant 
 and staffs have made  their presentations on each item. All testimony, including public testimony and evidence, will be made 
 under oath or affirmation. Additionally, each person who gives testimony may be subject to cross-examination.  If you refuse 
 either to be cross-examined or to be sworn, your testimony will be given its due weight.  The general public will not be permitted 
 to cross-examine witnesses, but the public may request the Commission to ask questions of staff or witnesses on their behalf. 
 Persons representing organizations must present evidence of their authority to speak for the organization. Further, details of the 
 quasi-judicial procedures may be obtained from the Village Clerk. 
  
 A. A RESOLUTION OF THE COMMISSION OF NORTH BAY VILLAGE, 

 FLORIDA APPROVING A REQUEST BY ERIKA JM LLC, D/B/A SUSHI 
 ERIKA, OWNER OF THE BUSINESS ESTABLISHMENT TO BE 
 LOCATED AT 1700 KENNEDY  CAUSEWAY, SUITE 100, TREASURE 
 ISLAND, NORTH  BAY VILLAGE, FLORIDA FOR A VARIANCE 
 PURSUANT TO  SECTION 111.03 OF THE NORTH BAY 
 VILLAGE CODE OF ORDINANCES, FROM THE STRICT 
 INTERPRETATION OF SECTION 111.12(A)(1) AND 111.12 (B)(1) FOR 
 THE  ISSUANCE OF A BUSINESS TAX RECEIPT TO PERMIT THE 
 SALE AND ON PREMISES CONSUMPTION OF BEER AND WINE 
 WITHIN 300 FEET  OF AN EXISTING RESTAURANT HOLDING A 
 4COP LICENSE AND WITHIN 500 FEET OF A SCHOOL.  
 (INTRODUCED BY VILLAGE MANAGER MARLEN D. MARTELL) 

 
  The Village Clerk read the Resolution by title. 
 

The Village Planner Jim LaRue presented the Staff Report recommending 
approval of the request with the following conditions: 

 
1. There are no objections from owners or occupants of neighboring 

residential properties. 
 
2. Cost Recovery changes must be paid pursuant to Section 5.12. 

Specifically, no license or permit shall be issued for the property until all 
application fees, cost recovery deposits and outstanding fees and fines 
related to the property (including fees related to any previous 
development proposal applications on the property), have been paid in 
full. 
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3. Authorization or issue of a variance by the Village does not in any way 

create a right on the part of the applicant to obtain a permit from a state 
or federal agency, and does not create liability on the part of the Village 
for issuance of a variance or a building permit if the applicant fails to 
obtain requisite approvals or fulfill the obligations imposed by a state or 
federal agency or undertakes action that result in a violation of federal or 
state law. 

 
  The applicant, Erika Sushi, addressed the Commission. 
 
  The Mayor opened the Public Hearing.  There being no speakers, the Mayor 

 closed the Public Hearing. 
 

Vice Mayor Andreana Jackson moved to approve the request with the conditions 
outlined above.  Commissioner Eddie Lim seconded the motion, which was 
adopted by a 5-0 roll call vote.  The vote was as follows:  Mayor Connie Leon-
Kreps, Commissioner Eddie Lim, Commissioner Jose Alvarez, Commissioner 
Laura Cattabriga, and Vice Mayor Andreana Jackson all voting Yes. 

 
12. UNFINISHED BUSINESS 
 
 A. GARAGE SALE EVENT (MAYOR CONNIE LEON-KREPS) 

  (DEFERRED FROM MARCH 13, 2018) 

 

Vice Mayor Andreana Jackson moved to hold a North Bay Village Community 
Extravaganza at TIES, and Commissioner Eddie Lim seconded the motion. 
 
The Mayor opened the floor to public comments.  There being no speakers the 
Mayor closed the floor to public comments. 
 
The motion was adopted by a 5-0 roll call vote.  The vote was as follows:  Mayor 
Connie Leon-Kreps, Commissioner Eddie Lim, Commissioner Jose Alvarez, 
Commissioner Laura Cattabriga, and Vice Mayor Andreana Jackson all voting 
Yes. 
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13. NEW BUSINESS 
 
There was no new business. 
 

14. APPROVAL OF MINUTES – COMMISSION MEETINGS 
 
 A. REGULAR COMMISSION MEETING – MARCH 13, 2018 
 B. SPECIAL COMMISSION MEETING – MARCH 15, 2018 
 C. REGULAR COMMISSION MEETING - MARCH 28, 2018 
 

Vice Mayor Andreana Jackson moved to approve the Minutes as submitted.  
Commissioner Laura Cattabriga seconded the motion, which was adopted by a 5- 0 roll 
call vote. The vote was as follows:  Mayor Connie Leon-Kreps, Commissioner Eddie 
Lim, Commissioner Jose Alvarez, Commissioner Laura Cattabriga, and Vice Mayor 
Andreana Jackson all voting Yes. 

 
15. ADJOURNMENT 
 
The meeting adjourned at 11:03 P.M. 
 
Prepared by:  Yvonne P. Hamilton, CMC 
Village Clerk 
 
 
Adopted by North Bay Village on this _____ day of  
____________ 2018. 
 
Connie Leon-Kreps, Mayor 

 
(Note:  The Minutes are not a verbatim record of the meeting.  A copy of the audio recording is available at the Village Clerk’s Office until the 
time for disposition in accordance with the Records Disposition and other Public Records Law.) 
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North Bay Village 

Administrative Offices 

1666 Kennedy Causeway, Suite 300   North Bay Village, FL  33141 

Tel: (305) 756-7171 Fax: (305) 756-7722 Website: www.nbvillage.com 

 
O F F I C I A L    MINUTES 

SPECIAL VILLAGE COMMISSION MEETING 
 

VILLAGE HALL 
1666 KENNEDY CAUSEWAY, #101 
NORTH BAY VILLAGE, FL  33141 

 
WEDNESDAY, APRIL 18, 2018 

6:30 P.M. 
 
 

    
1. CALL TO ORDER 
 

The Commission of North Bay Village, Florida met in special session, Tuesday, April 18, 
2018, beginning at 6:33 P.M. in the Village Commission Chambers, 1666 Kennedy 
Causeway, #101, North Bay Village, Florida.    

 
 PLEDGE OF ALLEGIANCE  
     
 The Pledge of Allegiance was recited. 
 
 ROLL CALL 
 
 Commissioner Jose Alvarez 
 Mayor Connie Leon-Kreps 
 Vice Mayor Andreana Jackson 
 Commissioner Laura Cattabriga 
 
 Commissioner Eddie Lim was absent. 
 
 ALSO PRESENT 
 
 Village Manager Marlen D. Martell 
 Finance Director Bert Wrains 
 Acting Public Works Director Diego Lopez 
 Acting Police Chief Brian Collins 
 Village Clerk Yvonne P. Hamilton 
 Acting HR Director Ana Deleon 
 Deputy Village Clerk Grace Mariot 
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2. RESOLUTIONS 
 

A. A RESOLUTION OF THE COMMISSION NORTH BAY VILLAGE, 
 FLORIDA, CONFIRMING THE APPOINTMENT OF THE  DIRECTOR 
 OF PUBLIC WORKS; AND SETTING AN EFFECTIVE DATE. 
 (INTRODUCED BY VILLAGE MANAGER MARLEN D. MARTELL) 

 
The Village Clerk read the Resolution by title. 
 
Village Manager Marlen Martell introduced the Public Works Director Juan 
Valiente. 
 
Mr. Valiente addressed the Commission. 
 
Vice Mayor Andreana Jackson moved to confirm the appointment of Juan 
Valiente as the Public Works Director, and Commissioner Laura Cattabriga 
seconded the motion. 
 
The Mayor opened the floor to public comments.  There being no speakers, the 
Mayor closed the floor to public comments. 
 
The motion was adopted by a 4-0 roll call vote.  The vote was as follows:  Mayor 
Connie Leon-Kreps, Commissioner Jose Alvarez, Commissioner Laura 
Cattabriga, and Vice Mayor Andreana Jackson all voted Yes.  Commissioner 
Eddie Lim was absent. 

 
B. A RESOLUTION OF THE COMMISSION NORTH BAY VILLAGE, 
 FLORIDA, CONFIRMING THE APPOINTMENT OF THE CHIEF OF 
 POLICE; AND SETTING AN EFFECTIVE DATE.  (INTRODUCED BY 

 VILLAGE MANAGER MARLEN D. MARTELL) 
  

The Village Clerk read the Resolution by title. 
 
Village Manager Marlen Martell introduced the Chief of Police Lewis Velken. 
 
Mayor Connie Leon-Kreps read some of Chief Velken’s professional 
qualifications, awards and commendations, experience and training from his 
resume, for the record:  “30 years serving the 4,000 plus members of Miami-Dade 
Police Department (Sheriff’s Office).  Achieved the ranks of Detective (1994), 
Sergeant (2001) and Lieutenant (2006-present). Reviewed, managed and oversaw 
aspects of Special Victims Bureau Operations and budget. Oversaw and 
supervised over 30 sworn and non-sworn investigative personnel. Regularly 
briefed administrators and appropriate staff of developing, critical information. 
Earned over 35 commendations throughout law enforcement career.   
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Employee excellence Award for Devotion to Duty and High Productivity Bronze 
Medal of Valor Recipient.  30 plus years of law enforcement experience.  12 plus 
years of progressively responsible leadership.  Experience in direct supervision, 
training and development of personnel.  Regularly conduct presentations and 
training seminars before groups”.   
 
Vice Mayor Andreana Jackson moved to confirm the appointment of Lewis 
Velken as the Police Chief, and Commissioner Jose Alvarez seconded the motion. 
 
The Mayor opened the floor to public comments.  There being no speakers, the 
Mayor closed the floor to public comments. 
 
The motion was adopted by a 4-0 roll call vote.  The vote was as follows:  Mayor 
Connie Leon-Kreps, Commissioner Jose Alvarez, Commissioner Laura 
Cattabriga, and Vice Mayor Andreana Jackson all voted Yes.  Commissioner 
Eddie Lim was absent. 
 
Chief Velken addressed the Commission. 
 
Village Manager Marlen Martell announced the coming of Facebook Live, which 
will provide the Police Chief with the opportunity to interact with the residents, to 
hear their suggestions and recommendations. 

 
3. OATH OF OFFICE 
 
 The Oath of Office was administered to Chief Velken by his son, Jake Velken. 
  
4. ADJOURNMENT 
 
 The meeting adjourned at 6:46 P.M. 
 
Prepared and submitted by: Yvonne P. Hamilton, CMC 
    Village Clerk 
 

Adopted by the Village Commission on  

this ___ day of ________ 2018. 

 

______________________________________ 
Connie Leon-Kreps, Mayor 
 
(Note:  The Minutes are not a verbatim record of the meeting.  A copy of the audio recording is available at the Village Clerk’s Office until the 
time for disposition in accordance with the Records Disposition and other Public Records Law.) 

 
 
 

Agenda Item 14B

160 of 160


	5 - NBV Active Grants-March 2018
	9A - C&L Graphics - Monument Signs at NBV
	9B - Funding for Student Agenda
	9C - Funding for Anti-Defamation League
	9D - Agreement with Division of Emergency Mgmt
	10A
	10B
	10C
	10D - Sakura Purchase
	14A - Minutes-4-10-2018 Commission Meeting
	14B - Minutes-4-18-2018 Special Commission Meeting
	2018-05-08 - COMMISSION MEETING AGENDA FINAL.pdf
	OFFICIAL AGENDA
	REGULAR VILLAGE COMMISSION MEETING
	VILLAGE HALL
	1666 KENNEDY CAUSEWAY, #101
	NORTH BAY VILLAGE, FL  33141

	Agenda-5-8-2018 Regular Commission Meeting - REVISED.pdf
	REVISED
	OFFICIAL AGENDA
	REGULAR VILLAGE COMMISSION MEETING
	VILLAGE HALL
	1666 KENNEDY CAUSEWAY, #101
	NORTH BAY VILLAGE, FL  33141




