
North Bay Village
Administrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Village, FL 33141

Tel: (305) 756-7171 Fax. (305) 756-7722 Website: www.nbvillage.com

OFFICIAL AGENDA
SPECIAL VILLAGE COMMISSION MEETING

VILLAGE HALL
1666 KENNEDY CAUSEWAY, #1()I
NORTH BAY VILLAGE, FL 33T41

THURSDAY, MARCH 15, 2019
7:30 P.M.

TO REQUEST THIS MATERIAL IN ACCESSIBLE FORMAT, SIGN LANGUAGE INTERPRETERS, INFORMATION ON ACCESS FOR PERSON WITH DISABILITIES. AND/OR ANY
ACCOMMODATION TO REVIEW ANY DOCUMENT OR PARTICIPATE IN ANY VILLAGE-SPONSORED PROCEEDING, PLEASE CONTACT (305\'156-7171 FIVE DAYS IN
ADVANCE TO I\IITIATE YOI,'R REQLIEST T-IY USERS MAY AISO CALL 7I I (FLORIDA RELAY SERVICE)

I. CALL TO ORDER

PLEDGE OF LEGIANCE

NOTICE IS TIEREWITH GIVEN TO ALL INTERESTED PARTIES THAT IF ANY PERSON SHOULD DECIDE TO APPEAL ANY DECISION MADE AT THE FORTHCOMING
MEETING OF THE VILLAGE COMMISSION. SUCH PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND FOR SUCH PLIRPOSE. HE OR SHE WILL NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDTNGS IS MADE WHICH RECORD INCLLDES THE TESTIMONY AND EVTDENCE UPON WHICH THE APPEAL IS TO BE
BASED. THIS NOTICE DOES n-OT COr-STITUTE CONSENT BY THE !'ILLAGE FOR THE INTRODUCTION OR ADMISSION OF OTHERWISE INADMISSIBLE EVIDENCE. NOR
DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW

ROLL CALL

RANKING O VILLAGE MANAGER CANDIDATES)

3.

(A)
(B)
(c)

Anita Fain Taylor
Marlen Martell
Yvonne Soler-McKinley

1.) Commission Action

APPOINTMENT/SELECTION OF VILLAGE MANAGER

1.) Commission Action

4. ADJOURNMENT
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North Bay Village
Adminislrative Offices

1666 Kennedy Causeway, Suite 300 North Bay Mllage, FL 33141

Tel: (305) 756-7171 Fax: (305) 756-7722 Website: www.nbvillage.com

MEMORANDUM
North Bay Village

TO:

FROM

SI]BJECT:

DATE

Mayor Connie Leon-Kreps
Vice Mayor Andreana Jackson
Commissioner Jose R. Alvarez
Commissioner Laura Cattabriga
Commissioner Eddie Lim

Bert Wrains
Interim Village Manager

Special Village Commission

March 9, 2018

1ng

Pursuant to $30.03 of the North Bay Village Code of Ordinances and the Commission Agenda
Procedures, a Special Meeting of the Village Commission has been called for Thursday, March
15, 2018 at 7:30 p.m., or as soon as possible thereafter at Village Hall, 1666 Kennedy Causeway,
#101, North Bay Village, Florida. The sole purpose of this meeting shall be to rank the Village
Manager candidates and select/appoint a Village Manager.

Ifyou have any questions regarding this matter, please let me know

BWyph

Ma1'or
Connie Leon-Kreps

Vice Mayor
Andreanna Jackson

Commissioner
Jose R. Alvarez

Commissioner
Laura Cattabriga

Commissioner
Eddie Lim
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Anita Fain Taylor 

2160 Northwest 72 Way; Pembroke Pines, FL  33024 | faintaylor@aol.com | (954) 854-4240 
 

Successful executive with over twenty-five (25) years of leadership experience, 
operations management, organizational development and  demonstrated excellence in 
the following areas: 
 
 Strategic Plan Implementation 
 Project Management 
 Institutional and  Executives 

Performance Training 
 Institutional Planning and 

Organization 

 Organizational Change and 
Development 

 Public Relations 
 Written and Verbal Communications 
 Customer Service Delivery 

RELEVANT EXPERIENCE 
 

PARTNER, Norman E. Taylor & Associates            2012 to Present 
Provide community economic development services in strategic economic development 
action plans, targeted industry studies, business attraction and expansion support, and 
international trade and investment program assistance.  Facilitate cross-community 
outreach to maximize business, civic, and government leaders’ involvement in economic 
development processes.    
 
CITY MANAGER, City of Lauderdale Lakes, Florida     2003 to 2011  
Chief Executive Officer for a city serving 32,000 residents, with an annual operating 
budget of over $37.5 million.  Responsible for the day to day operations of 10 city 
departments and over 100 employees.  Reported to a seven (7) member elected body 
(one mayor and six commissioners).  Accomplishments included the following: 
 Organized a community visioning session which led to the creation and 

implementation of a Strategic City Master Plan.  
 Launched a $15 million bond issue campaign, which received 75% voter approval. 
 Tripled the community parks and recreation areas in three (3) years. 
 Built the City’s first municipal swimming pool. 
 Completed construction of a 20,000 square foot library and cultural center. 
 Leveraged $1 million in City funds to nearly $8 million dollars in grant funding for city-

wide projects and programs.   
 Developed improved public relations and dissemination of public information to the 

public and media. 
 Published numerous articles in local, state, and national trade magazines both 

printed and electronic.  
 Completed two (2) community forums to engage residents in municipal government 

and increase volunteerism. 
 Initiated branding campaign to promote the City and improve City’s image. 
   

mailto:faintaylor@aol.com
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DEPUTY CITY MANAGER, City of North Miami, Florida     1998 to 2002 
Functioned in strong leadership role in the management and daily operations of the 5th 
largest city in Miami-Dade County with a population of 60,000 residents, ten (10) city 
departments and 500 employees.  Responsibilities included: 
 Oversaw operations of the Divisions of Budget Administration, Grants Administration, 

Risk Management, and Public Information. 
 Developed and amended administrative policies and procedures. 
 Managed Project Coordination Committee, Construction Management Manual 

Review Committee, and Emergency Operations Response. 
 
DEVELOPMENT SERVICES DIRECTOR, City of North Miami Beach   1997 to 1998 
Managed the Building Inspections, Code Enforcement, and Community Development 
Block Grant allocations during the height of the City’s redevelopment.  Managed a staff 
of thirteen (13) full-time and four (4) part-time employees. Accomplishments included: 
 Streamlined building inspection process. 
 Implementation of sign and landscaping code through partnership with Miami-Dade 

County. 
 Partnered with Project Teamwork (a non-profit organization) to rehabilitate unsafe 

housing.  
 Opened and staffed three (3) Community Resource Centers. 
 
INTERIM CITY MANAGER/ASSISTANT TO THE CITY MANAGER 
City of Miramar          1993 to 1997 
Managed daily operations for a City of 46,000 residents.  Directed seven (7) department 
directors and 385 full-time employees.  Accomplishments included the following: 
 Coordinated staff reports for controversial blasting permits. 
 Worked closely with consultants in preparation of annual Fire Assessment Fee. 
 Executed emergency management skills during sulfuric acid leak at water treatment 

facility. 
 Served as City’s grant coordinator. 
 Editor of City’s Community newsletter. 
 Coordinated City’s CDBG infrastructure project. 
 Staff liaison for Economic Development Board. 
 Project Manager for $1.2 million Fire Station 
 Liaison between City and Waste franchisee. 
 
ASSISTANT TO THE MAYOR/CITY COMMISSION 
City of Fort Lauderdale         1988 to 1993 
As a member of the City Manager’s Office, served as a liaison between the mayor and 
four (4) district commissioners, City Manager, and ten (10) department directors.  Served 
as the City’s Ombudsman. Responsibilities included: 
 Implementation of city-wide citizen request tracking system for resolution of citizen 

concerns and requests. 
 Liaison between state lobbyist and administration. 
 Responsible for special projects and reports to Mayor and City Commission. 
 Supervised an Administrative Aide and two (2) Executive Secretaries. 
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ADDITIONAL EXPERIENCE 

 
TEACHER, SPEAKER, COACH, John Maxwell Team          2013 to Present  
Advanced Leadership Certification under the authority of John Maxwell, author and 
speaker with more than 60 books on leadership. Provide leadership training, workshops, 
and seminars to groups, organizations, small businesses and large corporations.  
Visualize, create, and execute a customized leadership strategy to fit client’s needs. 
 
DIRECTOR OF PLANNED GIVING 
National Christian Foundation of South Florida              2014 to 2017 
Provide executive support to donors in gifting non-liquid assets to fund non-profit 
organizations and ministries. These gifts included real estate, real estate income, 
business interest shares, and charitable gift annuities.    
 

EDUCATION 
 

SOUTH FLORIDA BIBLE COLLEGE and THEOLOGICAL SEMINARY 
Deerfield Beach, Florida 
Masters in Biblical Studies, coursework completed December 2017 
 
UNIVERSITY OF FLORIDA, Gainesville, Florida 
B.S. Degree in Journalism and Communications and A.S. Degree in Liberal Arts  
 
HARVARD UNIVERSITY, Boston, Massachusetts 
Program for Senior Executives in State and Local Government 
 
FLORIDA INTERNATIONAL UNIVERSITY, North Miami, Florida 
Academy for Strategic Management 
 
FLORIDA ATLANTIC UNIVERSITY, Boca Raton, Florida 
Executive Certificate in Public Administration 
Certificate in Personnel Management 

 
AFFILIATIONS AND COMMUNITY SERVICE 

 
 Member, Board of Governors, United Way of Broward County Commission of 

Substance Abuse 
 Leadership Broward, Senior Executive Orientation 
 Lifework Leadership, National Christian Foundation of South Florida  
 Vice President Zeta D.O.V.E. Foundation, Fort Lauderdale, FL 
 1st Vice President, Zeta Phi Beta Sorority, Inc. 
 Co-Chair, Services to Youth, North Broward County Chapter of The Links, 

Incorporated. 
 

References Available Upon Request 
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Marlen D. Martell, MPA, CFM 
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  PPRROOFFEESSSSIIOONNAALL  PPRROOFFIILLEE  

 
Strategic results-focused professional with over twenty years of successful municipal experience in a variety 
of departments; community development, planning and zoning, public works, building department and city 
manager’s office.  Solutions-driven and quality-oriented with unique diverse skill set developing, 
incorporating and implementing best practices, optimizing efficiency and innovative problem solving.  Public 
servants are dedicated and driven to improve public safety, financial accountability and enhance the quality 
of life of its citizens.  
 
Adapting to challenging situations, assessing possibilities and reaching a comparable resolution.  Working 
diligently in creating professional teamwork, trust and respect among residents and elected officials.  
Striving to address situations with clarity and independent judgement.  Within reasonable time responding 
effectively and efficiently to define the essential needs of the municipality and its residents.   Maintaining 
transparent cost-efficient and effective levels of productivity monitoring fiscal expenditures and procurement 
practices.  
 

  AARREEAASS  OOFF  KKNNOOWWLLEEDDGGEE  
 
   Municipal Government Administration    ¤    Budget Process and Execution    ¤    Community Planning 

Zoning & Development    ¤    Floodplain Management    ¤    Stormwater Initiatives    ¤   Webpage Master  

   Hurricane   Preparedness    ¤    Events Coordination and Execution    ¤    Legislative Process 

Policy Implementation    ¤    Strategic Planning    ¤    Building Teamwork      ¤    Needs Assessment  

   Innovative Thinking    ¤    Contract Administration    ¤    Adaptability    ¤    Resourcefulness 

Teaching/Training    ¤    Mentoring    ¤    Fiscal Management…. ¤    Methodological Research   

   Records Retention & Management    ¤    Public Records Request    ¤    Purchasing Procedures 

  
  PPUUBBLLIICC  SSEECCTTOORR  PPRROOFFEESSSSIIOONNAALL  EEXXPPEERRIIEENNCCEE::  

  
Village Clerk, Village of Biscayne Park, Biscayne Park, Florida, 03/2017 to present  

 Public records request 
 Records management 
 Agenda preparation and distribution 
 Ordinance Codification   
 Human Resource Coordinator  
 Employee health benefits 
 Risk management 
 Procurement Coordinator  
 Webmaster  

 
Assistant to the Public Works Director, City of Sunny Isles Beach (SIB), Florida, 12/2009 to 4/2012 

 Maintenance/Reporting National Pollutant Discharge Elimination System (NPDES)  
 Implementation of NPDES program 
 Contract Financial Management 
 Financial/Budgetary Cost Control 
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 Managed 5 million dollar budget 
 Division Management    

 
 
City of North Miami Beach (NMB) with multiple titles, 07/1996 to 07/2009 
          
          Special Projects Administrator, 09/2008 – 07/2009  

 FEMA Certified Floodplain Manager 
 Initiated the Community Rating Service (CRS) National Flood Insurance Program (NFIP)  
 Community Outreach 
 Determined Substantial Damage/Substantial Improvement  
 Building Plans Floodplain Conformance  
 Creator of the Floodplain Roundtable Discussion Group for Miami Dade, Broward, Monroe and 

Lee Counties  
   
       Assistant to the City Manager, 06/2006 – 09/2008 

 Performed functions delegated by the City Manager and assumed responsibilities in his 
absence 

 Coordinating Community Redevelopment Agency (CRA) matters 
 Project Manager of Special Events  
 Website administrator 
 Elected Official Initiatives 
 Newsletter Editor 
 Chief of Staff – Supervising City Manager and Mayor/Council Office 
 Resolved Citizen Complaints 
 Assembling Multiple Departments for the execution of Projects   

          
       Assistant to the Community Development Director, 08/2005 – 06/2006 

 Research and Restructure Departmental Policies 
 Benchmark Historical Financial Data 
 Compare and Contrast Measures  
 Prepared and Monitored Departmental Budget 
 Assessment of Fee Schedule 
 Submission of Budget needs  

   
       Administrative Assistant to the City Managers 07/1996 – 08/2005  

 Managed Special Projects 
 Processing Departmental Expenditures 
 Departmental Support Staff 
 Records and retention 
 Setting vendor purchase orders 

 
Assistant I, City of Miami Springs, Florida, Building and Zoning Department, 07/1995 – 07/1996  

 Processed high level demands of building permit applications 
 Resolved Resident and Contractor Issues 
 Entering data 
 Creating Permit Payment  
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Community Development Executive Assistant, City of Opa-locka, Florida, Community Development 
Department, 04/1989 – 07/1995  

 Site Plan Intake and Distribution  
 Secretary to the Planning and Zoning Board 
 Minute Transcription 
 Site Plan Records Keeper 
 Site Plan Requirements Verification 

 
  AAddddiittiioonnaall  PPuubblliicc//PPrriivvaattee  SSeeccttoorr  PPrrooffeessssiioonnaall  EExxppeerriieennccee::  

 
 
Commissioner, City of North Miami Beach, North Miami Beach, Florida, 05/2011 to present 

 Elected in May of 2011 and serving until November of 2020.  This position encompasses the 
ability to establish legislative policies and regulations affecting 43,000 residents.  This position 
allows me the opportunity to serve my community and develop strategic planning, contract 
negotiations, civil service bargaining, pension reform, zoning overlay and site plan approvals.  

 
Professor, Florida International University, Miami, Florida, 05/2012 to 08/2015  

 Adjunct Professor for 40 students per semester teaching:  Applied Research Methods and 
Public Sector Budgeting.  

 
Owner of Three Chicks Pizza LLC, 07/2012 to 02/2014 

 Owner of restaurant serving 10,000 customers 
 Managed 20 employees 
 Procurement Purchases 
 Human Resource Manager 
 Product Distribution 
 Marketing and Advertising 

 
  

  
  EEDDUUCCAATTIIOONNAALL  AACCHHIIEEVVEEMMEENNTTSS  

  
Master of Public Administration - Florida International University, graduated April 2009 
 
Bachelor of Public Administration, Minoring in Criminal Justice, graduated Summa Cum Laude - 
Florida International University, December 2004 
 

 
  CCEERRTTIIFFIICCAATTIIOONN  

 
Certified Floodplains Manager (CFM) (12/2008) by Association of State Floodplain Managers (ASFPM) 
and reinstated (12/2015) 

 
Stormwater 1 & 2 Certification  
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  PPrrooffeessssiioonnaall  OOrrggaanniizzaattiioonnss,,  MMeemmbbeerrsshhiippss,,  AAccttiivviissmm  aanndd  CCeerrttiiffiiccaattiioonn  
 

Academy for Strategic Management, Florida Institute of Government, Fall of 2006 - This academy 
focused on ethics, strategic planning, benchmarking and performance measures. 
 
Association of State Floodplain Managers, Inc. – Certified Floodplain Manager 
 
Regional Director/Membership Service and Chair for the Florida Floodplain Managers Association, 
holding an elected position from June 2009 until June 2011.  Developed local training courses for 40 
floodplain managers.  Worked on increasing membership by 20% through the development of Miami Dade 
and Broward Floodplain Round Table discussion group. 
 
Florida League of Cities and Miami-Dade County League of Cities  
 
Dade County School Board 21st Century Bond Advisory Board 
 
State of Florida Municipal Clerks Association 
 
Miami Dade Clerks Association 
 
Education Committee Liaison 
 
Public Utilities Commission Liaison  
 
 

  LLAANNGGUUAAGGEESS  
  

Fluent in English and Spanish 
 

                RReeffeerreenncceess  pprroovviiddeedd  uuppoonn  rreeqquueesstt..  
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