Budget Amendment Form

Department
Utility Administration Date 1/21/2026
Fund(s) to be changed: Engineering & Planning
GL'Accouht GL Line Item Transferto: |Transfer from:
430-30-533-3110 |Engineering & Planning $ 525,894.00 -
430-00-389-3890 |Appropriation of Fund Balance $ - $ 525,894.00
$ . $ =
$ . $ -
$ - $ #
TOTAL (Columns must be equal) $ 525,894.00 | $ 525,894.00

_l?escrigtion:

BUDGET AMENTMENT TO APPROPRIATE FUNDS FROM UTILITY ADMINISTRATION FUND
BALANCE TO COVER THE ENGINNERING & PLANNING FOR THE WATER & SEWER MASTER
PLAN AND THE REGULATORY COMPLIANCE REPORTING TO BE DONE BY ARDURRA, AS
APPROVED IN THE COMMISSION MEETING ON JANUARY 20, 2026.

S
Department Director: e

Date: Z’Z/"ZC’

Chief Financial Officer: M%M__Date: / &/ 0? Q

Village Manager: W

Date: /l/ 2’_/ 2




Ma&e Gamiotea

From: Steven Buckland
~ Sent: Wednesday, January 21, 2026 9:24 AM
To: Mayte Gamiotea; Jane Feary
Cc: Paola Davalos; Hector Gomez; Roger Hogg; Jean Lilavois
Subject: BA & PO

Good morning Mayte,
Since both Ardurra items passed last night, please do the following BA:

Jane,

FROM: 430.00.389.3890 Appropriation of Fund Balance
TO: 430.30.533.3110 Engineering & Planning
AMOUNT: $525,894

Once completed, please prepare two separate PO’s and send them to all persons copied on this email.
Roger will be the PM for the master plan, and Jean is the PM for the other.

TITLE: Water and Sewer Master Plan

Task 1 Project Management and Coordination Meetings $53,574.00

Task 2 Existing Conditions and Baseline Analysis $123,340.00

Task 3 Water System Assessment $114,260.00

Task 4 Sewer System Assessment $111,740.00

Task 5 Future Growth, Regulatory, Environmental, and Resiliency Planning $ 23,300.00
Task 6 Capital Improvement Plan (CIP) $32,720.00

Task 7 Operation and Maintenance (O&M) Recommendations $20,060.00

Task 8 Implementation, Phasing, and Final WSMP Deliverables $24,640.00

Grand Total $502,634.00

TITLE: Regulatory Compliance Reporting
Task 1-Water and Sewer Electronic Atlas Submittal (2025) $11,280.00

Task 2 - SSES Annual Report $3,710.00

Task 3 - Stormwater Illicit Discharge Semiannual Report $1,820.00

Task 4 - Utility Reporting Structure Matrix and Active Agreement with Utility Downstream $270.00
Task 5-CMOM Annual Report $2,630.00

Task 6 - Water Accounting Data Form $1,550.00

Grand Total $21,260.00

Steven P Buckland
Public Works Director, North Bay Village
Cell: 954-214-8530



RESOLUTION NO. 2026-005

A RESOLUTION OF THE MAYOR AND COMMISSION OF
NORTH BAY VILLAGE, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER TO ISSUE WORK ORDER NO. 08 TO
ARDURRA GROUP, INC. FOR THE WATER AND SEWER
MASTER PLAN IN AN AMOUNT NOT TO EXCEED
$502,634.00; PROVIDING FOR IMPLEMENTATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on December 12, 2023, the North Bay Village (“Village") Commission
adopted Resolution No. 2023-155 selecting various consultants pursuant to Request for
Qualifications No. 2023-005 (the “RFQ”) for continuing professional general architectural
and engineering services and authorizing the Village Manager to negotiate and execute
agreements with the various consultants; and

WHEREAS, pursuant to the Resolution, the Village entered into an agreement on
May 1, 2024, with Ardurra Group, Inc. (the “Consultant”), as one of the selected firms (the
“‘Agreement”); and

WHEREAS, the Village owns, maintains, and operates a wastewater collection
system and maintains and operates the water system which is supplied to the Village by
Miami-Dade County Water and Sewer Department (WASD); and

WHEREAS, the Village desires to develop a Water and Sewer Master Plan
(WSMP) that is strategically aligned with the implementation of the Village's Stormwater
Master Plan (SMP); and

WHEREAS, in accordance with the terms of the Agreement, the Village solicited
and the Consultant submitted a proposal to provide professional services for the
development of the WSMP (the “Services”); and

WHEREAS, the Village Commission desires to authorize the Village Manager to
issue work order to the Consultant for the Services in substantially the form attached
hereto as Exhibit “A” in an amount not to exceed $502,634.00 (the “Work Order”),
consistent with the Agreement previously entered into between the Village and
Consultant; and

WHEREAS, the Village Commission finds that this Resolution is in the best interest
and welfare of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COMMISSION



OF NORTH BAY VILLAGE, FLORIDA, AS FOLLOWS:
Section 1. Recitals. That each of the above-stated recitals are hereby adopted,
confirmed, and incorporated herein.

Section 2. Authorization. That the Village Commission hereby authorizes the

Village Manager to issue the Work Order to the Consultant for the Services, consistent
with the Work Order attached hereto as Exhibit “A” and the Agreement previously
executed in an amount not to exceed $502,634.00.

Section 3. Implementation. That the Village Manager and Village Attorney are

hereby authorized to take such further action as may be necessary to implement the
purpose and provisions of this Resolution.

Section 4. Effective Date. That this Resolution shall be effective immediately

upon adoption.
The foregoing Resolution was offered by Mayor Streitfeld who moved its adoption.
The motion was seconded by Commissioner Acosta and upon being put to a vote, the

vote was as follows:

Mayor Rachel Streitfeld Yes
Vice Mayor Goran Cuk Yes
Commissioner Doris Acosta Yes
Commissioner Richard Chervony Yes
Commissioner Andy Rotondaro Absent

PASSED AND ADOPTED on this 20th day of January 2026.

[Réchel Stre/'(feld, Mayor ()

ATTEST:

Al

Alba L. Chang, cMC 0
Village Clerk




APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

,V’,(’ 4 (

Weiss Serota Helfman Cole & Bierman, PL
Village Attorney



EXHIBIT "A"
Work Order No.: 08
Project No.: XXXXX
Project Name: Water and Sewer Master Plan
Consultant: Ardurra Group, Inc.
Contract No.: RFQ 2023-005

WORK ORDER No. 08
Dated this day of , 20XX
NORTH BAY VILLAGE PUBLIC WORKS DEPARTMENT
WATER AND SEWER MASTER PLAN (WSMP)

PROFESSIONAL SERVICES

This Work Order between North Bay Village, a Florida municipal corporation (“VILLAGE"), and
Ardurra Group, Inc. (Ardurra), a full service engineering firm authorized to transact business in
Florida (“CONSULTANT"), is made pursuant to the RFQ 2023-005 Consultant Service Agreement
(the "Agreement”) dated May 1, 2024 and expiring on May 1, 2029.

PROJECT DESCRIPTION

The VILLAGE is located within the northeast section of Miami-Dade County, Florida. It consists
of three (3) islands surrounded by Biscayne Bay. With approximately 8,200 residents living in 0.83
square miles, the VILLAGE is primarily residential with a mixture of commercial, industrial and
educational facilities. The VILLAGE maintains and operates the water supplied to the islands by
Miami-Dade County Water and Sewer Department (WASD) and owns and operates
approximately 8 miles of Water Distribution Mains and 605 Wholesale Water Meters. Additionally,
the VILLAGE also owns and operates a wastewater collection and conveyances system that
consists of approximately 30,000 LF of gravity sewer mains, 143 manholes and four (4) pump
stations/basins

The community includes a mix of residential, commercial, industrial, and institutional properties
and faces increasing redevelopment pressure, climate change risks, aging infrastructure, and
evolving regulatory requirements.

The purpose of the WSMP is to proactively address these challenges and guide long-term
investments. This Master Plan will serve as a 25-year utility roadmap to evaluate the VILLAGE's
water distribution and wastewater collection systems, focusing on condition, capacity, operational
performance, public health protection, and system resiliency.

Phased Development to Support the Stormwater Master Plan

A critical component of the WSMP is its strategic alignment with the implementation of the
VILLAGE's Stormwater Master Plan (SMP). Recognizing the interdependence of utility
infrastructure projects and the need to minimize construction conflicts and disruptions, the WSMP
will be developed and submitted in sequenced, phased deliverables.

These phased deliverables will be timed to directly support stormwater infrastructure upgrades,
enabling the VILLAGE to make informed decisions about joint trenching, utility corridor
coordination, and project timing. Each phase of the WSMP will focus on specific subareas or utility
systems, allowing for targeted evaluations, prioritized recommendations, and synchronized
capital planning in concert with the phased SMP rollout.
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EXHIBIT "A"
Work Order No.: 08
Project No.: XXXXX
Project Name: Water and Sewer Master Plan
Consultant: Ardurra Group, Inc.
Contract No.: RFQ 2023-005

The coordination between the WSMP and SMP will be maintained throughout the planning
process via joint milestone meetings, data sharing, and aligned modeling and risk assessments.
This integrated approach will maximize cost-effectiveness, enhance community outreach efforts,
and accelerate delivery of critical infrastructure improvements across all utility systems.

Purpose and Objectives
The WSMP is intended to:

» Provide a data-driven framework for evaluating system condition, capacity, and future
demand

» Identify and prioritize water and sewer improvements to support redevelopment, fire
protection, and resilience

* Incorporate SCADA and AMI data analytics & improvement recommendations to enhance
operational decision-making

» Address regulatory requirements from the Florida Department of Environmental Protection

(FDEP), Environmental Protection Agency (EPA), Miami Dade County (MDWASD and

RER-DERM).

Support flood risk mitigation, saltwater intrusion defense, and inflow/infiltration reduction

Develop a phased Capital Improvement Plan (CIP) with planning-level cost estimates

Identify grant funding opportunities and implementation strategies

Align with sustainability and sea-level rise adaptation goals

Synchronize water and sewer improvements with stormwater construction activities

The WSMP will serve as a vital planning and decision-support tool, enabling the VILLAGE to
advance resilient, cost-effective, and community-conscious utility upgrades through a phased,
coordinated implementation strategy.

At the request of the VILLAGE, the CONSULTANT is pleased to submit this proposal to assist
with the WSMP.

The Work Order has been divided into the following tasks:

Task Description

Project Management and Coordination Meetings

Existing Conditions and Baseline Analysis

Water System Assessment

Sewer System Assessment

Future Growth, Regulatory, Environmental, and Resiliency Planning
Capital Improvement Plan (CIP)

Operation and Maintenance (O&M) Recommendations
Implementation, Phasing, and Final WSMP Deliverables

O IN|[D|O|PB|WIN|—

GENERAL REQUIREMENTS

Design Standards
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EXHIBIT "A"
Work Order No.: 08
Project No.: XXXXX
Project Name: Water and Sewer Master Plan
Consultant: Ardurra Group, Inc.
Contract No.: RFQ 2023-005

The CONSULTANT shall be solely responsible for determining the standards the work shall meet
and obtain all the requisite regulatory approvals. The design shall include, but is not limited to,
the plans and specifications, which describe all systems, elements, details, components,
materials, equipment, and any other information necessary for construction. The design shall be
accurate, coordinated between disciplines, and in all respects, adequate for construction, and
shall be in conformity, and compliance, with all applicable laws, codes, permits, and regulations.

Quality Control

The CONSULTANT is responsible for the quality control (QC) of their work and of its sub-
consultants. The CONSULTANT shall provide to the VILLAGE the list of sub-consultants which
shall be used for this project. This list shall not be changed without prior approval of the VILLAGE.
All sub-consultant documents and submittals shall be submitted directly to the CONSULTANT for
their independent QC review. The VILLAGE shall only accept submittals for review and action
from the CONSULTANT.

The CONSULTANT shall be responsible for the professional quality, technical accuracy, and
coordination of all pre-design services, designs, drawings, specifications, and other services
furnished by the CONSULTANT and their sub-consultant(s). It is the CONSULTANT's
responsibility to independently and continually QC their plans, specifications, "eports, electronic
files, progress payment applications, schedules, and all project deliverables required by this task
order. The CONSULTANT shall provide the VILLAGE with a marked up set of plans and/or
specifications showing the CONSULTANT’s QC review. Such mark-ups shall accompany the
CONSULTANT's scheduled deliverables. The submittal shall include the names of the
CONSULTANT's staff that performed the QC review for each component (structures, roadway,
drainage, etc.).

Project Schedule

The CONSULTANT shall submit a preliminary project schedule as an exhibit to this Work Order.
The schedule shall be prepared in Microsoft Project and shall include the Consultant's best
estimate as to the project start date.

Within 10 business days after receiving the Notice to Proceed and prior to beginning work, the
CONSULTANT shall submit a final project schedule to the VILLAGE for approval. No work shall
commence without an approved schedule. The final schedule shall include design, permitting
activities, submittal review timeframes, and other project activities as required to complete the
work. The CONSULTANT shall submit updated project schedules as required in the specific
scope of services.

Permitting

The CONSULTANT shall coordinate with the VILLAGE, regulatory agencies, and any other
government entity having an interest or jurisdiction, which may require permits for this project.
The CONSULTANT shall provide an estimate of fees and duration associated with the permitting
process. Some of the regulatory or permitting agencies associated with this project may include,
but are not limited to:

e South Florida Water Management District (SFWMD)
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