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Y-T-D FY 2025 All Funds Monthly Budget Report
North Bay Village, FL Group Summary

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingDepartment;RevCategor…

Fund: 001 - GENERAL

Revenue

8,867,912.68245,009.269,646,579.00 9,646,579.00 0.00 -778,666.3231 - Taxes 8.07%

401,856.1643,779.05726,000.00 726,000.00 0.00 -324,143.8432 - Licenses, Fees & Permits 44.65%

662,397.7496,902.311,140,913.56 1,140,913.56 0.00 -478,515.8233 - Intergovernmental Revenues 41.94%

205,142.1323,564.62314,635.00 316,035.00 0.00 -110,892.8734 - Charges for Services 35.09%

121,812.1823,019.13156,200.00 156,200.00 0.00 -34,387.8235 - Fines & Forfeits 22.02%

403,441.07149,285.88777,590.22 782,090.22 0.00 -378,649.1536 - Miscellaneous Revenues 48.42%

0.000.001,338,689.00 1,570,260.10 0.00 -1,570,260.1038 - Other Sources & Transfers In 100.00%

4,194,010.000.000.00 0.00 0.00 4,194,010.0039 - Bonus Fees Height & Density 0.00%

14,856,571.96581,560.2514,100,606.78 14,338,077.88 0.00 518,494.08Revenue Total: 3.62%

Expense

101,385.1111,043.92244,892.00 244,892.00 1,926.14 141,580.75511 - LEGISLATIVE 57.81%

454,379.7361,951.14680,312.00 720,312.00 7,150.99 258,781.28512 - EXECUTIVE 35.93%

246,903.9041,574.40554,439.00 554,989.00 1,720.15 306,364.95513 - FINANCIAL AND ADMINISTRATIVE 55.20%

80,232.7213,733.54431,446.00 431,446.00 394,156.64 -42,943.36514 - LEGAL COUNSEL -9.95%

428,490.7435,977.28477,709.00 477,716.00 31,281.24 17,944.02516 - NON-COURT INFORMATIONAL SYSTEMS 3.76%

1,659,700.72123,428.722,397,344.78 2,575,372.88 74,127.63 841,544.53519 - OTHER GENERAL GOVERNMENTAL SERVICES 32.68%

6,340,761.90787,580.908,720,164.00 8,722,664.00 203,731.80 2,178,170.30521 - LAW ENFORCEMENT 24.97%

8,530.000.000.00 0.00 0.00 -8,530.00554 - HOUSING 0.00%

487,632.19171,851.52594,300.00 610,700.00 16,666.64 106,401.17572 - PARKS AND RECREATION 17.42%

9,808,017.011,247,141.4214,100,606.78 14,338,091.88 730,761.23 3,799,313.64Expense Total: 26.50%

5,048,554.95-665,581.170.00 -14.00 -730,761.23 4,317,807.72Fund: 001 - GENERAL Surplus (Deficit): 30,841,483.71%

Fund: 101 - GRANT ADMINISTRATION FUND

Revenue

92,380.410.00105,000.00 105,000.00 0.00 -12,619.5933 - Intergovernmental Revenues 12.02%

92,380.410.00105,000.00 105,000.00 0.00 -12,619.59Revenue Surplus (Deficit): 12.02%

Expense

0.000.00105,000.00 105,000.00 0.00 105,000.00521 - LAW ENFORCEMENT 100.00%

0.000.00105,000.00 105,000.00 0.00 105,000.00Expense Total: 100.00%

92,380.410.000.00 0.00 0.00 92,380.41Fund: 101 - GRANT ADMINISTRATION FUND Surplus (Deficit): 0.00%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingDepartment;RevCategor…

Fund: 105 - STATE FORFEITURES

Revenue

43.345.540.00 0.00 0.00 43.3436 - Miscellaneous Revenues 0.00%

43.345.540.00 0.00 0.00 43.34Revenue Surplus (Deficit): 0.00%

43.345.540.00 0.00 0.00 43.34Fund: 105 - STATE FORFEITURES Surplus (Deficit): 0.00%

Fund: 107 - FEDERAL FORFEITURES

Revenue

68,542.7226,845.650.00 0.00 0.00 68,542.7235 - Fines & Forfeits 0.00%

588.3477.860.00 0.00 0.00 588.3436 - Miscellaneous Revenues 0.00%

0.000.000.00 31,300.00 0.00 -31,300.0038 - Other Sources & Transfers In 100.00%

69,131.0626,923.510.00 31,300.00 0.00 37,831.06Revenue Surplus (Deficit): -120.87%

Expense

23,194.120.000.00 31,300.00 0.00 8,105.88521 - LAW ENFORCEMENT 25.90%

23,194.120.000.00 31,300.00 0.00 8,105.88Expense Total: 25.90%

45,936.9426,923.510.00 0.00 0.00 45,936.94Fund: 107 - FEDERAL FORFEITURES Surplus (Deficit): 0.00%

Fund: 110 - PARKS IMPROVEMENT FUND

Revenue

1,892.000.000.00 0.00 0.00 1,892.0032 - Licenses, Fees & Permits 0.00%

1,892.000.000.00 0.00 0.00 1,892.00Revenue Surplus (Deficit): 0.00%

1,892.000.000.00 0.00 0.00 1,892.00Fund: 110 - PARKS IMPROVEMENT FUND Surplus (Deficit): 0.00%

Fund: 111 - BUILDING FEES FUND

Revenue

1,700,456.321,127,240.17728,000.00 728,000.00 0.00 972,456.3232 - Licenses, Fees & Permits -133.58%

14,983.753,263.751,000.00 1,000.00 0.00 13,983.7534 - Charges for Services -1,398.38%

23,695.005,681.2540,000.00 40,000.00 0.00 -16,305.0036 - Miscellaneous Revenues 40.76%

0.000.00183,154.00 183,154.00 0.00 -183,154.0038 - Other Sources & Transfers In 100.00%

1,739,135.071,136,185.17952,154.00 952,154.00 0.00 786,981.07Revenue Surplus (Deficit): -82.65%

Expense

671,611.9779,880.37952,154.00 952,154.00 12,563.88 267,978.15524 - PROTECTIVE INSPECTIONS 28.14%

671,611.9779,880.37952,154.00 952,154.00 12,563.88 267,978.15Expense Total: 28.14%

1,067,523.101,056,304.800.00 0.00 -12,563.88 1,054,959.22Fund: 111 - BUILDING FEES FUND Surplus (Deficit): 0.00%

Fund: 112 - STREET MAINTENANCE FUND

Revenue

80,123.5010,249.55118,471.00 118,471.00 0.00 -38,347.5031 - Taxes 32.37%

42,085.405,132.0293,973.00 93,973.00 0.00 -51,887.6033 - Intergovernmental Revenues 55.22%

1,959.000.007,836.00 7,836.00 0.00 -5,877.0034 - Charges for Services 75.00%

3,612.00797.002,500.00 2,500.00 0.00 1,112.0036 - Miscellaneous Revenues -44.48%

489,312.000.001,389,265.00 1,507,402.90 0.00 -1,018,090.9038 - Other Sources & Transfers In 67.54%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingDepartment;RevCategor…

617,091.9016,178.571,612,045.00 1,730,182.90 0.00 -1,113,091.00Revenue Surplus (Deficit): 64.33%

Expense

614,674.0979,136.691,612,045.00 1,730,182.90 285,389.68 830,119.13541 - ROADS AND STREET FACILITIES 47.98%

614,674.0979,136.691,612,045.00 1,730,182.90 285,389.68 830,119.13Expense Total: 47.98%

2,417.81-62,958.120.00 0.00 -285,389.68 -282,971.87Fund: 112 - STREET MAINTENANCE FUND Surplus (Deficit): 0.00%

Fund: 115 - TRANSPORTATION FUND

Revenue

344,247.0037,986.00540,773.00 540,773.00 0.00 -196,526.0031 - Taxes 36.34%

0.000.00350,000.00 350,000.00 0.00 -350,000.0033 - Intergovernmental Revenues 100.00%

0.000.006,000.00 6,000.00 0.00 -6,000.0035 - Fines & Forfeits 100.00%

21,990.730.005,000.00 5,000.00 0.00 16,990.7336 - Miscellaneous Revenues -339.81%

142,900.000.00278,127.00 576,261.13 0.00 -433,361.1338 - Other Sources & Transfers In 75.20%

509,137.7337,986.001,179,900.00 1,478,034.13 0.00 -968,896.40Revenue Surplus (Deficit): 65.55%

Expense

253,343.6920,045.511,179,900.00 1,478,034.13 275,198.46 949,491.98541 - ROADS AND STREET FACILITIES 64.24%

253,343.6920,045.511,179,900.00 1,478,034.13 275,198.46 949,491.98Expense Total: 64.24%

255,794.0417,940.490.00 0.00 -275,198.46 -19,404.42Fund: 115 - TRANSPORTATION FUND Surplus (Deficit): 0.00%

Fund: 116 - POLICE IMPROVEMENTS FUND

Revenue

1,110.300.000.00 0.00 0.00 1,110.3032 - Licenses, Fees & Permits 0.00%

1,110.300.000.00 0.00 0.00 1,110.30Revenue Surplus (Deficit): 0.00%

1,110.300.000.00 0.00 0.00 1,110.30Fund: 116 - POLICE IMPROVEMENTS FUND Surplus (Deficit): 0.00%

Fund: 215 - DEBT SERVICE-ROADWAY IMP.CAPITAL PROJ FUND

Revenue

0.000.00108,736.00 108,736.00 0.00 -108,736.0038 - Other Sources & Transfers In 100.00%

0.000.00108,736.00 108,736.00 0.00 -108,736.00Revenue Surplus (Deficit): 100.00%

Expense

6,868.120.00108,736.00 108,736.00 0.00 101,867.88517 - DEBT SERVICE PAYMENTS 93.68%

6,868.120.00108,736.00 108,736.00 0.00 101,867.88Expense Total: 93.68%

-6,868.120.000.00 0.00 0.00 -6,868.12Fund: 215 - DEBT SERVICE-ROADWAY IMP.CAPITAL PROJ FUND Surplus (Deficit): 0.00%

Fund: 250 - DEBT SERVICE

Revenue

1,691,650.2136,389.631,797,342.00 1,797,342.00 0.00 -105,691.7931 - Taxes 5.88%

1,691,650.2136,389.631,797,342.00 1,797,342.00 0.00 -105,691.79Revenue Surplus (Deficit): 5.88%

Expense

337,975.620.001,797,342.00 1,797,342.00 0.00 1,459,366.38517 - DEBT SERVICE PAYMENTS 81.20%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingDepartment;RevCategor…

337,975.620.001,797,342.00 1,797,342.00 0.00 1,459,366.38Expense Total: 81.20%

1,353,674.5936,389.630.00 0.00 0.00 1,353,674.59Fund: 250 - DEBT SERVICE Surplus (Deficit): 0.00%

Fund: 315 - ROADWAY CAPITAL IMPROVEMENTS FUND

Revenue

2,802.07314.7010,000.00 10,000.00 0.00 -7,197.9336 - Miscellaneous Revenues 71.98%

0.000.001,540,000.00 1,782,649.97 0.00 -1,782,649.9738 - Other Sources & Transfers In 100.00%

2,802.07314.701,550,000.00 1,792,649.97 0.00 -1,789,847.90Revenue Surplus (Deficit): 99.84%

Expense

182,110.20310.001,550,000.00 1,792,649.97 232,625.77 1,377,914.00541 - ROADS AND STREET FACILITIES 76.86%

182,110.20310.001,550,000.00 1,792,649.97 232,625.77 1,377,914.00Expense Total: 76.86%

-179,308.134.700.00 0.00 -232,625.77 -411,933.90Fund: 315 - ROADWAY CAPITAL IMPROVEMENTS FUND  Surplus (Deficit): 0.00%

Fund: 317 - ARPA CAPITAL PROJECTS FUND

Revenue

0.000.001,628,189.00 2,636,256.88 0.00 -2,636,256.8838 - Other Sources & Transfers In 100.00%

0.000.001,628,189.00 2,636,256.88 0.00 -2,636,256.88Revenue Surplus (Deficit): 100.00%

Expense

424,047.760.001,628,189.00 2,636,256.88 423,236.71 1,788,972.41525 - EMERGENCY AND DISASTER RELIEF SERVICES 67.86%

424,047.760.001,628,189.00 2,636,256.88 423,236.71 1,788,972.41Expense Total: 67.86%

-424,047.760.000.00 0.00 -423,236.71 -847,284.47Fund: 317 - ARPA CAPITAL PROJECTS FUND Surplus (Deficit): 0.00%

Fund: 320 - CAPITAL PROJECTS FUND

Revenue

0.000.0031,500.00 31,500.00 0.00 -31,500.0033 - Intergovernmental Revenues 100.00%

0.000.00979,045.00 979,045.00 0.00 -979,045.0036 - Miscellaneous Revenues 100.00%

0.000.007,404,475.00 9,286,888.96 0.00 -9,286,888.9638 - Other Sources & Transfers In 100.00%

0.000.008,415,020.00 10,297,433.96 0.00 -10,297,433.96Revenue Surplus (Deficit): 100.00%

Expense

319,307.4444,080.608,415,020.00 10,297,433.96 1,630,290.81 8,347,835.71630 - CAPITAL PROJECTS 81.07%

319,307.4444,080.608,415,020.00 10,297,433.96 1,630,290.81 8,347,835.71Expense Total: 81.07%

-319,307.44-44,080.600.00 0.00 -1,630,290.81 -1,949,598.25Fund: 320 - CAPITAL PROJECTS FUND  Surplus (Deficit): 0.00%

Fund: 325 - CAPITAL PROJECTS FUND-GOB

Revenue

0.000.009,507,250.00 9,507,250.00 0.00 -9,507,250.0032 - Licenses, Fees & Permits 100.00%

46,963.880.009,328,750.00 9,328,750.00 0.00 -9,281,786.1236 - Miscellaneous Revenues 99.50%

0.000.007,500,000.00 7,508,400.00 0.00 -7,508,400.0038 - Other Sources & Transfers In 100.00%

46,963.880.0026,336,000.00 26,344,400.00 0.00 -26,297,436.12Revenue Surplus (Deficit): 99.82%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingDepartment;RevCategor…

Expense

441,971.1557,482.7226,336,000.00 26,344,400.00 127,405.33 25,775,023.52630 - CAPITAL PROJECTS 97.84%

441,971.1557,482.7226,336,000.00 26,344,400.00 127,405.33 25,775,023.52Expense Total: 97.84%

-395,007.27-57,482.720.00 0.00 -127,405.33 -522,412.60Fund: 325 - CAPITAL PROJECTS FUND-GOB Surplus (Deficit): 0.00%

Fund: 326 - CAPITAL PROJECTS FUND-GOB 2022 PARKS PROJECT

Revenue

6,519.16638.5931,000.00 31,000.00 0.00 -24,480.8436 - Miscellaneous Revenues 78.97%

0.000.002,837,985.00 2,898,755.65 0.00 -2,898,755.6538 - Other Sources & Transfers In 100.00%

6,519.16638.592,868,985.00 2,929,755.65 0.00 -2,923,236.49Revenue Surplus (Deficit): 99.78%

Expense

321,717.6619,298.802,732,985.00 2,793,755.65 129,916.00 2,342,121.99572 - PARKS AND RECREATION 83.83%

0.000.00136,000.00 136,000.00 0.00 136,000.00630 - CAPITAL PROJECTS 100.00%

321,717.6619,298.802,868,985.00 2,929,755.65 129,916.00 2,478,121.99Expense Total: 84.58%

-315,198.50-18,660.210.00 0.00 -129,916.00 -445,114.50Fund: 326 - CAPITAL PROJECTS FUND-GOB 2022 PARKS PROJECT Surplus (Deficit): 0.00%

Fund: 360 - WATER IMPROVEMENTS TRUST

Revenue

398,326.000.00398,326.00 398,326.00 0.00 0.0038 - Other Sources & Transfers In 0.00%

398,326.000.00398,326.00 398,326.00 0.00 0.00Revenue Surplus (Deficit): 0.00%

Expense

317,139.94117,976.99398,326.00 398,326.00 0.00 81,186.06533 - WATER UTILITY 20.38%

317,139.94117,976.99398,326.00 398,326.00 0.00 81,186.06Expense Total: 20.38%

81,186.06-117,976.990.00 0.00 0.00 81,186.06Fund: 360 - WATER IMPROVEMENTS TRUST Surplus (Deficit): 0.00%

Fund: 365 - SEWER IMPROVEMENTS

Revenue

348.4743.440.00 0.00 0.00 348.4736 - Miscellaneous Revenues 0.00%

249,147.000.00249,147.00 1,944,571.94 0.00 -1,695,424.9438 - Other Sources & Transfers In 87.19%

249,495.4743.44249,147.00 1,944,571.94 0.00 -1,695,076.47Revenue Surplus (Deficit): 87.17%

Expense

1,096,336.70140,493.12249,147.00 1,944,571.94 837,617.49 10,617.75535 - SEWER/WASTERWATER SERVICE 0.55%

1,096,336.70140,493.12249,147.00 1,944,571.94 837,617.49 10,617.75Expense Total: 0.55%

-846,841.23-140,449.680.00 0.00 -837,617.49 -1,684,458.72Fund: 365 - SEWER IMPROVEMENTS Surplus (Deficit): 0.00%

Fund: 430 - UTILITIES

Revenue

6,556.900.000.00 0.00 0.00 6,556.9032 - Licenses, Fees & Permits 0.00%

5,422,631.47691,069.558,506,222.00 8,506,222.00 0.00 -3,083,590.5334 - Charges for Services 36.25%

2,875.00200.005,000.00 5,000.00 0.00 -2,125.0036 - Miscellaneous Revenues 42.50%

0.000.001,927,414.00 2,308,890.84 0.00 -2,308,890.8438 - Other Sources & Transfers In 100.00%

5,432,063.37691,269.5510,438,636.00 10,820,112.84 0.00 -5,388,049.47Revenue Surplus (Deficit): 49.80%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingDepartment;RevCategor…

Expense

3,620,535.77414,847.296,353,145.00 6,618,215.74 718,676.25 2,279,003.72533 - WATER UTILITY 34.44%

899,318.11155,344.031,622,953.00 1,622,953.00 397,331.72 326,303.17534 - GARBAGE/SOLID WASTE SERVI 20.11%

1,202,315.83131,551.822,462,538.00 2,534,987.10 769,884.38 562,786.89535 - SEWER/WASTERWATER SERVICE 22.20%

5,722,169.71701,743.1410,438,636.00 10,776,155.84 1,885,892.35 3,168,093.78Expense Total: 29.40%

-290,106.34-10,473.590.00 43,957.00 -1,885,892.35 -2,219,955.69Fund: 430 - UTILITIES Surplus (Deficit): 5,050.29%

Fund: 440 - STORM WATER

Revenue

1,492,575.8338,227.06461,650.00 461,650.00 0.00 1,030,925.8334 - Charges for Services -223.31%

0.000.00322,144.00 335,842.19 0.00 -335,842.1938 - Other Sources & Transfers In 100.00%

1,492,575.8338,227.06783,794.00 797,492.19 0.00 695,083.64Revenue Surplus (Deficit): -87.16%

Expense

110,290.7818,673.61783,794.00 797,492.19 4,597.58 682,603.83538 - STORMWATER MANAGEMENT 85.59%

110,290.7818,673.61783,794.00 797,492.19 4,597.58 682,603.83Expense Total: 85.59%

1,382,285.0519,553.450.00 0.00 -4,597.58 1,377,687.47Fund: 440 - STORM WATER Surplus (Deficit): 0.00%

Report Surplus (Deficit): 39,459.04 6,556,113.800.00 43,943.00 -6,575,495.29 -63,324.49 144.11%
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget

001 - GENERAL 5,048,554.95-665,581.170.00 -14.00 -730,761.23 4,317,807.72

101 - GRANT ADMINISTRATION FUND 92,380.410.000.00 0.00 0.00 92,380.41

105 - STATE FORFEITURES 43.345.540.00 0.00 0.00 43.34

107 - FEDERAL FORFEITURES 45,936.9426,923.510.00 0.00 0.00 45,936.94

110 - PARKS IMPROVEMENT FUND 1,892.000.000.00 0.00 0.00 1,892.00

111 - BUILDING FEES FUND 1,067,523.101,056,304.800.00 0.00 -12,563.88 1,054,959.22

112 - STREET MAINTENANCE FUND 2,417.81-62,958.120.00 0.00 -285,389.68 -282,971.87

115 - TRANSPORTATION FUND 255,794.0417,940.490.00 0.00 -275,198.46 -19,404.42

116 - POLICE IMPROVEMENTS FUND 1,110.300.000.00 0.00 0.00 1,110.30

215 - DEBT SERVICE-ROADWAY IMP.CAPITAL PROJ FUND -6,868.120.000.00 0.00 0.00 -6,868.12

250 - DEBT SERVICE 1,353,674.5936,389.630.00 0.00 0.00 1,353,674.59

315 - ROADWAY CAPITAL IMPROVEMENTS FUND -179,308.134.700.00 0.00 -232,625.77 -411,933.90

317 - ARPA CAPITAL PROJECTS FUND -424,047.760.000.00 0.00 -423,236.71 -847,284.47

320 - CAPITAL PROJECTS FUND -319,307.44-44,080.600.00 0.00 -1,630,290.81 -1,949,598.25

325 - CAPITAL PROJECTS FUND-GOB -395,007.27-57,482.720.00 0.00 -127,405.33 -522,412.60

326 - CAPITAL PROJECTS FUND-GOB 2022 PARKS PROJECT -315,198.50-18,660.210.00 0.00 -129,916.00 -445,114.50

360 - WATER IMPROVEMENTS TRUST 81,186.06-117,976.990.00 0.00 0.00 81,186.06

365 - SEWER IMPROVEMENTS -846,841.23-140,449.680.00 0.00 -837,617.49 -1,684,458.72

430 - UTILITIES -290,106.34-10,473.590.00 43,957.00 -1,885,892.35 -2,219,955.69

440 - STORM WATER 1,382,285.0519,553.450.00 0.00 -4,597.58 1,377,687.47

Report Surplus (Deficit): 39,459.04 6,556,113.800.00 43,943.00 -6,575,495.29 -63,324.49


