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Sandra Siefken

From: Angela  Atkinson
Sent: Monday, February 6, 2023 12:07 PM
To: commissioners
Cc: Ralph Rosado, PhD, AICP; Marlon Lobban; Delroy Peters; Kaelynn Crawford; Sandra 

Siefken
Subject: Public Works Budget Amendment
Attachments: 02.06.23 Budget Amendment Sidewalk Repairs.pdf

Good morning Mayor, Vice Mayor, and Commissioners, 
 
Attached you will find a budget amendment request from the Director of Public Works.  The Public Works Department is 
transferring $2,500 from Repair & Replace Equipment and $2,500 from Repair & Maintenance of Bldg/Parks in the 
Street Maintenance Fund to Repair & Maintenance of Grounds for Sidewalk Repairs.  Please see attached for the Budget 
amendment and Memos for more details.  
 
This amendment is less than 5%  of the total budget of each department per the Village Ordinance therefore is being 
distributed to the Commission and will be posted on the Village website for transparency.  If you have any questions, 
please let me know. 
 
Respectfully, 
 
Angela 



North Bay Village
Memorandum 
1666 Kennedy Causeway, Suite 300   North Bay Village, FL  33141 
Tel: (305) 756-7171 Fax: (305) 756-7722 Website: www.northbayvillage-
fl.gov

Date: February 3, 2023 

To: Angela Atkinson, CFO 

From: Marlon Lobban, Director Public Works 

Subject: BUDGET AMENDMENT 
______________________________________________________________________ 

A request was made to repair a damaged and cracked sidewalk on Harbor Island. A site 
inspection was conducted, and found approximately 350 SY of 5 foot sidewalk needed to 
be replaced.  

Operations obtained 3 estimates from local vendors for the repair and replacement of 
sidewalk at the identified locations as required by procurement procedures (see 
attached).  

The lowest estimate was in the amount of $4,950. The existing street and repair 
maintenance budget had already been exhausted, and a budget amendment is needed 
to fund the requested sidewalk repairs. 
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