
Tonight’s 
Agenda

1. Pledge

2. Invocation

3. Introduction

4. Ground Rules for Town Hall
Engagement

5. Presentations:
a) Katherine Hagemann, AICP, Miami-Dade County 

Resilience Program Manager for Adaptation

b) Alec Bogdanoff, Ph.D., Co-Founder and
President of Brizaga

c) Reinaldo Borges, R.A., AIA, NCARB, Principal-
CEO of Borges Architects and Associates

d) Silvia Vargas, FAICP, LEED AP, Village Planner

6. Questions and Public Comment

7. Next Steps

8. Open House

North Bay Island
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Resident Town Hall for



Ground Rules for 
Engagement

Questions and comments at the end.

Everyone is encouraged to participate.

Only one person speaks at a time. 

When you turn comes, state your name and where you live.

Be concise and stay on topic. 

Limit your comments to allow time for others to participate.

This Town Hall meeting is about dialogue, not debate.

Listen to and respect other points of view.

Ask questions and seek to understand.
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