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NORTH BAY VILLAGE
FY 2024-2025

WHERE YOUR TAX DOLLARS GO

Miami-Dade
County

$34.91

Miami-Dade
School Board

North Bay
Village

$31.21

State
Taxes

$3.45

3
FY 2025 PROPOSED BUDGET

$30,43
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NORTH BAY VILLAGE
FY 2024-2025

Description 4.8% COLA FlcA 7.65% RETIREMENT TOTAL

COLA Senior Management-Non-Union $ 49,435 $ 3,782 $ 17,065 $ 70,282

COLA Mid-Management Non-Union 41,505 $ 3,175 5,632 $ s0,312

COLA Part-Time Non-Sworn $ $

COLA Part-Time Sworn 3,430 $ 262 465 $ 4,158

COLA Sworn Officers 107,966 $ 9,259 35,272 $ 151 ,498

COLA Union Non-Sworn 57,664 $ 4,411 7,825 $ 69,900

FY 2025 TOTAL PROPOSED COLA $ 260,000 $ 19,890 $ 66,260 $ 346,150

Description 4o/o 4.5% 5o/o FtcA 7.65% RETIREMENT TOTAL

Merit Senior Manaqement -Non-Union $ 114,367 $ $ $ 8,749 $ 39,479 $ 162,596

Merit Mid-Manaqement Non-Union 159,032 $ 12,166 21,581 $ 192,779

Merit Part-Time Non-Sworn

Merit Part-Time Sworn

$ $

$ $

Merit Sworn Officers 89,972 $ 6,883 29,394 $ 126,248

Merit Union Non-Sworn 66,686 $ 5,101 9,049 $ 80,837

FY 2025 TOTAL PROPOSED MERIT $ 430,057 $ $ $ 32,899 $ 99,503 $ 562,459

4FY 2025 PROPOSED BUDGET s12412024

FY 2025 PROPOSED GOLA INCREASE

FY 2025 PROPOSED MERIT INCREASE



NORTH BAY VILLAGE FY 2024.2025

General Fund Balance

Fiscal Years
Operating
Reserues 2Oo/o

$ 1,129,181

Unassigned
Fund Balance

$ 1,954,362

Restricted/
Assigned
Reserves

$

Total Fund
Balance

2012 $ 3,083,543

2013 $ 1 232 1 82t t $ 1,207,924 $ $ 2,440,006

2014 $ 1,112,200 $ 653,681 $ $ 1,765,881

2015 $ 1,143,773 $ 1,014,515 $ $ 2,158,288

2016 $ 1,282,999 $ 1,182,833 $ $ 2,465,832

2017 $ 1,497,919 $ 1,058,737 $ $ 2,556,656

20'18 $ 1,674,570 $ 1,236,890 $ $ 2,911,460

2019 $ 1,759,352 $ 995,552 $ $ 2,754,904

2020 $ 1,843,724 $ 705,186 $ $ 2,548,910

2021 $ 1,653,572 $ 1,594,078 $ $ 3,247,650

2022 $ 1,300,992 $ 2,433,102 $ $ 3,734,094

Unaudited Year End 2023 $ 1,944,736 $ 2,283,655 $ $ 4,129,391
FY2024 Budget Through

Unaudited 9l3ot24 i $ 2,076,309 $ 2,776,390 $ 3,493,750 $ u,l4o,44v
Proposed Budget FY 2025 $ 2,296,971 $ 1,363,444 $ 16,663,071 $ 20,323,486

'Reserves catcutated after removing Fund Batance transfer that came from restricted Fund Balance

5
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NORTH BAY VILLAGE FY 2024-2025

WHERE THE VILLAGE USES ITS TAX DOLLARS

I
,,*,

Mainten
anceVillage

Clerk
Police

General
Government

Vlllage
Manager

Finance Legal

Recreation
& Human
Services t.T Village

Commission

FY 2025 Proposed Budget $58.9 $10.7 $2.4 $3.7 $2.9 $3.s $3.2 $1 .6 910.9 $1.7

FY 2024 Adopted Budget $72.4 $11.1 $4.e $4.5 $4.5 $4.1 $3.7 $2.1 $7.1 $2.0

FY 2023 Adopted Budset $62,9 $12.8 $4,7 $4.2 $3.6 $4.1 - $2.1 $4,e $0.6

FY 2022 $2.6$63,8 $15,7 $3,6 $2.8 $3,9 $3.2 $2.8 $1,6

FY 2021

FY 2020 Adopted Budget

$3.2

$3.8

$59,0

$55.0

$22.6 $3.0 $2.1 $2,8 $3.e $2,5 $o.e

$19.2 $4,5 $4,4 $3.8 $5,5 $3.0 $0.e

FY 2025 PROPOSED BUDGET

$55.6 $3.0 $3.9 $0.e

sl24/2024

FY 2019 $19.7 $3.4 $4.4 $3.8 $5,4
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NORTH BAY VILLAGE
FY 2024-2025

NORTH BAY VILLAGE PROPERTY TAX IMPACT

7

oPERATING MILLAGE RATE ($) FOR A HOME APPRAISED AT $100,000

TAXABLE VALUE OF HOME

DIVIDED BY $1,OOO

MULTIPLIED BY MILLAGE RATE

ADOPTED FY 2024 MILLAGE
RATE AT

5.7159

PROPOSED FY 2025 MILLAGE
RATE AT

5.7062

$100,000

$1 00

$s72

$100,000

$1 00

$571

(DECREASE) / TNCREASE MUNTCTPAL TAX

DEBT MILLAGE RATE ($) FOR A HOME APPRAISED AT $100,000

TAXABLE VALUE OF HOME

DIVIDED BY $1,OOO

MULTIPLIED BY MILLAGE RATE

ADOPTED FY 2024 DEBT
MILLAGE RATE AT

1.2119

PROPOSED FY 2025 DEBT
MILLAGE RATE AT

1.1666

$1 00,000

$100
$1 21

$100,000

$100
$1 17

DECREASE) / INCREASE DEBT MILLAGE

FY 2025 PROPOSED BUDGET
9124/2024



NORTH BAY VILLAGE
FY 2024-2025

PROPERTY TAXES

North Bay Vlllage

Proposed lncreage / (Decrease) North Bay Village $ (5)

Proposed lncrease / (Decrease) Miami-Dade & Others $ 0

Proposed lncrease / (Decrease) Gombined Taxing Authorities $ (5)

a

FY 2026 Proposed Operating and Debt Servlce Tax Rates Calculated Taxes for a Property wlth the Taxable Value of
$100,000 ln North Bay Vlllage (Taxes are rounded to the nearest dottar)

Taxing Authority Adopted Taxes
torFY 2024

Proposed Taxes
for FY 2025

Adopted
Taxes for
FY 2024

Proposed Taxes for
FY 2025

M iami-Dade Scfiool Board
SCHOOL BOARD OPERATING
SCHOOL BOARD DEBT SERVICE

Stale and Other
FLORIDA INLAND NAVIGATION DIST
S. FL WATER MGMT DISTRICT
EVERGLADES CONSTRUCTION PROJECT
CH ILDREN'S TRUST AUTHORITY
OKEECHOBEE BASIN

Miami-Dade County
COUNry WIDE OPERATING
COUNTY WIDE DEBT SERVICE
LIBRARY DISTRICT
FIRE RESCUE OPERATING

6.5660
0.1330

0.0288
0.0948
0.0327
0.5000
0.1026

4.5740
0.4355
0.2812
2.3965

6.5660
0.1334

0.0288
0.0948
0.0327
0.5000
0.1026

4.5740
0.4355
0.2812
2.3965

$

$

657
13

$

$

$

$

$

3
I
3

50
10

457
44
28

240

$
$

$
$

$
$

657
13

3
I
3

50
10

457
44
28

240

$

$
$
$

Munlclpal Goveming Board
NORTH BAY VILLAGE OPERATING
NORTH BAY VILLAGE DEBT SERV]CE

5.7159
1.2094

5.7062
1.1686

$
$

572
121

$
$

671
117

6.9253 6.8728 $ ess $ 687

COMBINED TAXES $ 2,207 $ 2,2O2

FY 2025 PROPOSED BUDGET el24/2024

$
$
$
$
$



NORTH BAY VILLAGE
FY 2024-2025

Fund Balance

Ending Fund Balance, Not Restricted, lor General Fund 3,660,41 5 't,300,685

FY 2025m24
YEAR EIID

PROJECTED
ACTUAL

Ft 202+2025
PROPOSEO

BUDGEI
General Fund

Beginning Emergency Fund Balance

Beghning Reslricted fund Balance tor Mllage HaI Contribulbn Fees

Beghning Restricted fund Ealanc€ lor Village Hafl Spedal Fire ServEe Conlribulion Fees from Sunbeam

Begi0ning Unassigned Fund Balance

Tolal Revenues

Tolal 0peraling Expenditures

Total Capital

Total oebt for Sakura

Transfer lo Caprtal Propcls Fund

Transler to Street Mahtenance Fund

hesfricted lor Developmenl lmpact Fees

Transfer lo Transporlalion Fund

Transbr lo Building Fund

2,076,309

2,1 1 8,750

1,375,000

2,91 1,1 93

28,144,040

(1 1,337,632)

(1 19,189)

(197,51 5)

(2,997,939)

(124,256)

(18,02s,698)

(162,e{8)

$ 2,46,971

$ 15,48,071

$ 1,375,0m

$ 1,S3,444

$ 12,619,527

$ (11,612,153)

$ (184,U5)

$ (198,486)

$ (2,878,750)

$ (489,312)

$ (15,288,071)

$ (142,900)

$ (848,311)

20% of Operatlng Expendltures Asslgned for Emergency Fund Balance I 2,290,971 I 23n,131

IfY lo?5 PROPO5ID 8UU6tl 9/2{/t024



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREASE): Ff 2023-21 ADOPTED BUDGET, COMPARED lO FY 202+25 PROPOSED BUDCET

!. Revenues
REVENUES

FY 2023-2024
ADOPTEO

BUDGET

5.0762

FY 202t-20?4
REVISED

BUDGET

5.0702

FY 2023-2021
YEAR END

PROJECTED
ACTUAL

FY 2024-2025
PROPOSED

BUDOET

712il2024

FY 2021-2025
ADOPTED

BUDGET

st24t2021

lncreags/
(Decr€aro)

a.

b.

c.

d.

t.

s

h.

i.

i.

k.

t.

m.

Ad Valorem Taxes

Franchise Fees

Utility Service Tax

Licenses & Fees

lntergovernmental Revenue

Charges for General Services

Fines & Forfeitures

Miscellaneous Revenue

Other Financial Assistanc€-FEMA Reimbursement for IAN Relief Mission

Contribution Fees from Sunbeam

Appropriation of Fund Balance

$

$

$

$

$

$

$

$

$

$

$

7,964,867

509,575

851,811

48't,808

1,115,445

1 30,680

171 ,500

84,318

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

7,964,867

509,575

851,81 1

481,808

1,115,445

130,680

1 71,500

137,093

7,964,867

524,289

825,637

10,87S,1 13

1 ,1 36,644

96,056

300,741

347,262

3,853

5,751,250

8,791,691

593,500

854,888

495,360

1,156,614

114,635

1 56,200

454,878

$

$

$

$

$

$

$

$

$

$

$ 396,490

$

$

$

$

$

$

$

$

$

$

$

8,791,691

s93,500

854,888

495,360

1 ,156,614

1 14,635

1 56,200

454,878

1,472,686

826,824

83,925

3,077

13,552

41,1 69

(16,045)

( 1 5,300)

370,560

396,490

Total Operatlng Revenues $ 11.s10.005 $ 11,362,779 $ 27,829,711 $ 13,014,256 $ 14,090,452 $ 1,704,25r

lnterlund Transfer $ 2,878,7s0 e $ U $ $

TOTAL GENERAL FUND REVENUE $ 14,18E,756 $ 11,362,779 $ 27,829,711 $ 13,014,256 $ 14,090,452 $ 1,704,251

FY 2024-2025 Proposed Millage Ra(e s.7062

tY d25 Pr@O5tU BU[tl 10 9lltlzora

$

$

$

$

$

$

$

$

s

0

s



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF |NCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDCET, COTPARED TO Ff 202+25 PROPOSED EUDGEI

Revenue Sources
Ad Valorem Taxes

FY 2023-2024
ADOPTED
BUDGET

FY 2023-2021
REVISED
BUDGET

FY 2023-2024
PROJECTED

ACTUAL

FY 2024-2025
PROPOSED

BUDGET
712612021

FY 2024-2025
ADOPTED
BUDGET
9n4/2021

lncrease/
(Decreato)

a. Ad Valorem Taxes $ 7.964.867 $ 7,964,867 $ 8,103,273 $ 8,791,691 $ 8,791,691 $ 826,824

Total Ad Valorsm Taxos i 7,964,867 $ 7,964,867 t 8,103,273 i 8,791,691 $ 8,791,691 i 826,824

Franchise Fees

FY 2023-2024
ADOPTED
BUDGET

FY 2023-2024
REVISED
BUDOET

FY 2023-2024
PROJECTED

AGTUAL

FY 2024-2025
ADOPTED
BUDGET
7126t2021

FY 2'J21-2025
AT'OPTED
BUDOET
9,t2112021

lncroaso/
(Docr3sse)

a. Franchise Fee $

$

$

500

478,575

12,000

Electric Franchise Fee

c. Franchise Fee

1

500

478,575

12,000

1 8,500

1,043

491,977

13,312

18,500

$

$

$

$

1,000

562,000

1 2,000

1 8.500

$

$

$

$

1,000

562,000

12,000

18,500

$

$

$

$

83,125

Total Franchise Feos i 509,575 s 509,575 I 524,E32 i 593,500 $ 593,500 t E3,925

rY 20t5 PnoPostO aumtl 11

500



NORTH BAY VILLAGE
FY 2024-2025

Reven ue Sou rces-Contin ued
Utillty Service Tax

FY 2023-2024
ADOPTED
BUDGET

FY 2023-?024
ADOPTED
BUDGET

FY 2023-2024
PROJECTED

ACTIJAL

FY 2024-2025
ADOPTED
BUDGET
712012024

FY 2024-2025
ADOPTED
BUDGET
9t2412024

lncrease/
(Docrearol

$ 20,159

9tE

a.

b.

c.

Electric utility Tax

Fuel, Gas & Oil Utility Tax

c

$

$

649,8'11

12,000
't90,000Communication Service Tax

$

$

$

649,811

12,000

190.000

$

$

$

626,370

12,000

152,841

$
c

$

669,970

1 2,918

1 72,000

$

$

$

669,970

12,918

172,O00 | (tE,0ool

Service Tax

FY 2024-2025

LicenEea & Foog

Total $ 851 s 0

ADOPTED
BUOGET

REVISED
BUDGET

ADOPTED
BUOOET

1$ E51 854,888 $ 854,888 t 3,077

?Y 2024-2026
AT'OPTED
BUDGET

lncroEB€/
(Decroare)

PROJECTEO
ACTUAL

$ (12,748)

$

$

i
c

$

$ 30,000

$ (200)

$ (2,500)

a.

b.

c.

d.

e.

L

s.

i

i

k.

Parking Fees

lmpact Fees - Village Hall

Comrnunrty Contribution Fees

Transfer of Density Fee

Height Bonus Fee

Payment in Lieu of WFH Fee

Business Tax Receipts-Village

Regrstration Fees

Foreclosure Regastry Fee

Miscellaneous Pennits

$

$

$

$

$

$

$

$
c

$

$

$

$

$

$

$

$

$
(
c

$

$

$

$

$

$

$

$

$

$

417,595

6,880,000
5,751,250

2,630,000

329,250

575,4',tO

85,000

1,000

1.000

$

$

$

$

$

$

$

$

$

$

390.808 390,808 378,060

85,000

1,000

4,000

1,000

85,000

1,000

4,000

1,000

1 15,000

800

1,500

1 15,000

800

1,500

378,060

$ (1,000)

Total Licenses & Fees $ 48{,808 i 401,808 I 16,670,505 t 495,360 $ /195,380 $ 13,552

rY tot5 PioPoStD cuDct I tz 9lt4llo24

FY 2023.2024 FY 2023-2024

7t2Lt202t
'Jt24t2024



NORTH BAY VILLAGE
FY 2024-2025

DETATL OF TNCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COIilPARED TO FY m2+25 PROPOSED BUD0ET

Reven ue Sou rces-Conti n ued
lntorgovernmental Revenues

FY 2023-2024
ADOPTED
BUDGET

FY 2023-2024
REVISED
BUOGET

FY 2021-2021
PROJECTED

ACTUAL

FY 2021-2026
ADOPTED
BUDGET
7n6no21

FY 2024-2025
ADOPTED
BUDGET
sl24t2n24

lncroaao,
(Decresse)

a.

b

d.

e.

Grants-Police

State Revenue Sharing

Alcohol Beverage License

Local 112 Cent Sales Tax

Business Tax - County

$

$

$

$

$

31,320

262,802

5,000

802,643

20,000

$

$

$

$

$

31,320

262,802

5,000

802,643

20.000

$

$

$

$

$

31,320

277,104

5,143

816,240

6.984

$

$

$

$

$

25,000

281,261

5,000

834,653

1 0.700

$

$

$

$

$

25,000

281,261

5,000

834,653

10.700

$ (6,320)

$ 18,4s9

$

0 32,010

i p,3m)

Total lntergovernmontal Revonuo $ 1,121,765 s 1,r2r,786 $ 1,136,791 I 1,150,614 $ 'l,156,814 I 34,849

'Line d: Local 12 Cent Sales Tax'Value adiusled by the Slale

Charges for General Servlces
FY 2023-2024

ADOPTED
BUDGET

FY 2023-2021
REVISED
BUDGET

FY 202t-2021
PROJECTED

ACTUAL

FY 2024-2025
ADOPTED
BUDGET
7Dil2N2A

FY 2024-2025
ADOPTED
BUOOET
st21t2024

lncroase,
(Decreare)

a Short Term Vacation Rental 50,000

8,000

35,000

8,000

4,680

$

$

$

$

$

50,000

8,000

3s,000

8,000

4.680

b Fee for Off-Duty Detail

c. Record Research and Review (Lren Search)

d Passport Fees

e Stop

Fees for Youth

40,600

10,760

34,429

8,887

4,680

1 2.500

$

$

$

$

$

$

50,000

9,500

32,000

7,500

3,1 35

1 2.500

50,000

9,500

32,000

7,500

3,1 35

1 2.500

$

$

$

$

$

$

1,s00

(3,0m)

(500)

(1,545)

(12,500)

Total chargos for Genoral Services $ 1 30,680 s 130,680 $ 11t,856 s 114,6s5 s 114,635 t (16,045)

tY 2025 PROPOSEO &6tI 13



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF I,NCREASE OR (DECREA SE): Fl 2023-21 ADOPTED BUDGET, COMPARED TO FY 202+25 PROPOSED BUDAET

Reven ue Sou rces-Gonti n ued
Fines & Forfeitures

FY 2023-2024
ADOPTED
EUDGET

FY 2023-2021
REVIsED
BUDOET

FY 202}.20?4
PROJECTEO

ACTUAL

FY 2024-2025
ADOPTEO
BUDGET
712612021

FY 2021-2025
AI'OPTED
BUDGET
il21n024

lncroase/
(Decrcare)

a.

b.

c.

Court Fines

Police Education

Code Enforcement Revenue

$

$

$

80,000

1,500

90.000

$

$

$

80,000

1,500

90.000

$

$

$

46,527

1,174

80.557

$

$

$

70,000

1,200

85.000

70,000

1,200

85.000

$

$

$

$ (10,0m)

$

(300)

(5,000)

Total Flnes & Forfeitures $ 17{,500 $ $ 12E,657 $ll $

Miscellaneous Revenuss
FY 2023-2024

AT'OPTED
BUDGET

FY 2023.2021
REVISEO
BUDCET

FY 2023-2024
PROJECTED

ACTUAL

FY 2021-2025
ADOPTED
BUDGET
7t 6Dn2A

FY 2024-2025
ADOPTED
BUDGET
s12112024

lncroase,
(Oecroasel

a.

b.

c.

d.

e.

t.

g.

h.

I

i

lnterest Earnings

Contributions & Donations

Reimbursement - lnsurance Claims

Reimbursement - School Crossing Guard

Settlements

Other Financial Assistance-FEMA Reimbursement for IAN Relief Missaon

Special Off-Duty Detail lncome

Other Miscellaneous Revenues

Mileage Fee-Take Home Vehicles

Lobbyist Reqistration Fee

15,000

25,498

27,276

1,000

40,3 1 I
20,000

8,000

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

o

$

$

15,000

1,000

40,319

20,000

8,000

1 73,1 05

33,325

57,291

1,091

2,412

3,853

179,912

34,896

24,112

12,533

$

$

$

$

$

$

$

$

$

$

1,200

200,000

33,000

25,678

10,000

185,000

1,200

200,000

33,000

25,678

10,000

1 85,000$

$

$

$

$

$

$

$

$

$

1 70,000$

$

200

200,000

(7,319)

5,678

2,000

Total MiscellEneous Revenues $ 84,319 $ 137,093 s 522,529 $ 454,878 $ 464,878 0 370,559

Agxop{ration ol Fund Balance From Suilbeam For Wesl Sgn $ $ 100,m0 $ 100,0m $$

Am^trralinn 
^l 

I lnasstnnprl Flnd Belatm $ $ $ 296.490 $ m.4S

I 11,316,325 I 11,309,000 I 278E0,E51 I 13,014,258 I 13,011,258 I 1,Ol,a1lTotal General Fund Revenues

rY totS PSuPolttr SuoGtI 14



NORTH BAY VILLAGE
FY 2024-202s

DETATL OF INCREASE OR (DECREA SE): Ft 2023-21 ADOPTED BUDAET, COIilPARED TO FY 202+25 PROPOSED BUDAET

ll. Ex nditures

FY 202i1-2025 Proposed Milhge Rafe 5.7062

EXPENDlTURES
Fy 2023-2024

ADOPTEO BUDGET
FY 2023.2024

REVISED
BUDGET

FY 2021-2024
PROJECTED

ACTUAL

FY 2024.2025
PROPOSED

BUDGET
lzal202a

FY 2024.2025
AOOPTED
BUDGET
u24t12024

lncraaao/
(Decrea:e)

Village Commission
Village Manager
Village Clerk
Legal Services
Finance
lnformation Technology
General Government
Police

Recreation & Human Services
Debt-Sakura Refinance
Transfer to Transportation Fund

Transfer to Street Maintenance Fund-(GAS TAX)

Transfer to Capital Projects
Transfer to Capital Prolects Fund GOB
Transfer H.l. Parking Fees to Transp.Fund

$
c

$

$

$

$

$

$

$

$
e

$

$

$

$

220,517

523,526
230,170

455,898

434,725

417,641

(1,502,380)

7,148,285

437.483

197,515

162,648

94,643

15,000

(2,997,939)

107,400

282,148 
,

541,482
265,170

455,898
486,701

493.467

(28,393,866)

7.230,237

472,343

197,515

162,648

94,643

1 19,189

(29,997,939)

107,400

1 $ 228,189

$ 617,375

$ 251,779

$ 473,170

$ 419,243

$ 490,986

$ (1,378,478)

$ 7,3s1,839

$ 436,729

$ 197,515

$ 162,648

$ 94,643

$ 119,189

$ (2,997,939)

$ 107,400

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

244,892

361,307

3 1 8,500

431,446

554,440

475,194

1,579,210

8,720,164

580,652

1 98,486

55,248

489,3't2

244,492

361,307

318,500

43',t.446

554,440
475.194

1,575,210

8,720,',t64

594,300

198,484

55,248

489,31 2

87,652ot ',652

(162,219)

88,330

(24,4521

119,715

57,553

3,081,590
't.571,879

143,169

971
(107,400)

394,669

(1 5,000)

2,997,939
(1 9,748)

24,375

$ (47,482,9831 $ 6,574,288 t 14,096,501 $ '14,110,149 3 8,101,370TOTAL GENERAL FUND EXPENDITURES (Sub-Totall 6,945,'t 32$

a.l

ul
cl
d.l

L

e.

s
h.

i.

j.

,.
n.

o.

p

I Revenues over (under) Expenditures (Chanqe in fund Balance) $ 8,243,623 $ 58,845,743 $ 21.255,423 $ (1,082,245) $ (1,095,893) $ (6,447,119)

TOTAL GENERAL FUND EXPENDITURES $ 11,188,755 $ 11,362,779 I 27,82S,711 $ 14,096,501 $ 11,110,140 I 1,701,251

tr to25 Pt(*osto BUo6tI 15

$

$

s
$

$

$

$

s
$

$

$

$

$

s

$



NORTH BAY VILLAGE
FY 2024-2025

III. MILLAGE RATE
a.

b.

c.

d.

e.

g

h.
i.

Resolution

Currenl year estimated rolled-back rate 5.1725 Mills

Per capita Florida personal income 1.0569

Maiority vote maximum millage rate allor/t/ed 5.4668 Mills

Two-thirds vote maximum millage rate allowed 6.0135 Mills

Calculated mill4e rate based on proposed budget 5.7062 Mills

Mills difference 0.5337 Mlll$

% difference 10.32Yo

FY 2024 Curygn,lQsU! I\4iIa098O!e
FY 2025 Proposed Debt Millage Rate

1 2'119 Miils

1.1666 Mills

lncrease / (Decrease) (0.0453) Mills

otal Revenues Less Ad Valorem

2023.2024 ADOPTED MILLAGE RATE 5.7062

4,222,565

lnterfund Transfer 1,095,893

Ad Valorem needed @ 95% 8,791,691

EXPENDITURES

14,110,149

{4,098,501

Taxable Value
Taxable Value
Taxable Divided

5.70622024.2025 PROPOSED MILLAGE RATE

$1,621,816,894
$1,540,726,049

fY t0t9 PftoPolto ousrl '16



NORTH BAY VILLAGE
FY 2024-2025

IV. GENERAL FUND DEPARTMENTS
DEIA'I. OF'IVCREASE OR FY 2023-21 TO

A. Villa e Commission

Sdary (lncluding Taxes I Workers Compensalion)

Aide to the Commissbn

Aide'Taxes, Benelits and COLA

Conlerences and Meetings-Mayor

Conferences and Meelings-Vrce Mayor

Conferences and Meelings-Al Large Commissaoner

Travel, Conferences and Meelings-T.1. Commissioner

Travel, Conlerences and Meetings-H.1. Commissioner

lravel, Conlerences and Meelings-Legislalive Aide

Comrnunity Special Evenls Sponsored by Mayor

Cornmunity Special Evenls Sponsored by Vice Mayor

Community Special Evenls Sponsored by Al Large Commissioner

Special Eve[ts Sponsored by T.l Commrssbner

Special Evenls Sponsored by H.l Commissoner

Coastal Mayor's Group

Allocalion

Miami Beach Chamber o[ Conrmerce, Nalional League ol Cilies,

Herald, FL League ol Mayors, NBV Chamber ol Commerce

eleptmne Charges

Expense lor Mayor & Commission

hc[drng lsland Walk Assrslailce

Commlgglon Total

1

2

3

4

5

6

1

I
I
10

11

12

13

14

15

16

17

18

19

20

$

$

$

$

$

$
t

$

$

$

$

35,619

75,000

28,797

14,000

7,000

7,000

7,000

7,000

5,000

5,000

5,000

5,m0

5,m0

5,000

12s,771].

42,250

75,000

28,791

14,000

7,000

7,000

7,000

7,000

rzs zzrrl

7 872

I

6000 
I

75,000 
I

42,2fi

7s,000

28,191

16,1 05

5,180

3,635

5,334

3,460

10,003

1,646

3,450

2,fi7

3,551

5,000

129,t71l.

7,639

4,131

3tA12

35,619

75,000

22,672

14,000

7,000

7,m0

7,000

7,000

2,000

s,m0

5,000

5,000

5,000

5,m0

5,000

(25,fi1

35,619

75,000

22,672

14,000

7,000

7,000

7,000

7,000

2,000

5,0m

5,000

5,000

5,000

s,000

5,000

ln,7t1l

11,372

6,0m

25,IJUJ

25,000

o" i'
032 l$
o.r, L
osz Is

6.94

r4.60

d4r

213

r36

136

1.36

136

0.39

0.97

0.97

0.97

0.97

097

097

(5.80)

2.21

11I

4.6'

187

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

T

$

s

S

$

S

2.31

1.87

1.47

0.91

0.45

0.45

0.45

045

0

032

0

$

$

$

$

$

0,000

5,000

5,000

5,000

5,000

s,000

$

$

$

$

$

$

$

$

$

$

$

(r.93)

0.74

0.39

l.b2

1.62

S

7,872 $

I

6,mo 
I 

$

25,000 | $

$ 11 ,372

$

$

$

6,m0

25,U,,U

25,000

47.60

F't 202}2021
PROJECTEO

ACTUAL

FY 202+2025
PROPOgEO

EUDGET

tn6n02l
EXPENDITURES

FY 2023.2024

ADOPTED BUDGET

FY 202!2021
REVISED EUDGET

FY 202+2025
AOOPTED BUDGET

u24n021

INCREAEE'

(OECREA3E}
Annu.l PmFrly

fu
ttrp[t AY.r.g.

VrM

AnnIlPDpxl,
tr

hnp.sUAv.r.gtr
Vrlu.

VILLAGE COMMISSION DEPARIMET{I l'r00000 1300,000

(6,1 25)

(0)

3,s00

25,000

$

$

t
$

315.E9$ I t
5.

t ,189 $

FY 202+2025

tY JOlS tt@ust(, ouD6tl 17

2,000

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

s

S

$

s

!

$

I

220,517 282,148 $ 244,892



NORTH BAY VILLAGE
FY 2024-202s

DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDCET, COIIPARED TO FY 202+25 PROPOSED BUDGET

B. ViI Mana r

EXPENDITURES

FY 2023-2021
ADOPTED BUDGET

FY 202V2021
REVIEED BUDOET

FY 202&2021
PROJECTED

ACIUAT

FY 202+2025
PROPOSEO

BUDGET
1n6no21

FY 202+m25
ADOPTED BUDOET

gn1n021

INCREASE/

(DECnEASE)

VILLAGE MANAGER DEPARTMENT

Aoru.l Pro!.rty
Tu

lnprdrArr.!.
Yrl[

fto0,ooo

AmEl Preprly
Tar

he8lAu.gr
V&r

l!00,000

(149,1 09)

(17,365)

40,0m

$

$

$

$

$

$

$

$

$

$

(58,372)

22.627

2

3

.t

5

6

1

I

I
r0

Village Manager Salary/lnlerim Village Manager

Human Resources Drector Salary

Chiel ol Stafi Salary

Compensalion Personnel

Taxes, Benelits and COLA for lhe Deparlment

Cost Alkcalion

Prolessional Services/HR Consultanl

Travel, Conlerences & Meetings

Dues, Subscdplions & Membe.ships ICMA/SHRM/APA/IPMA-HR/MDCCMA

T{eflrcqe

208,372

136,538

100,000

4,000

296,0s2

(236,357)

n8372

136,538

100,000

4,m0

274,009

(236,357)

40,000

9,000

4,000

1,920

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

9,000

4,000

1,920

150,000

136,538

100,000

26,627

146,943

l%3,724
40,000

9,000

4,m0

1,920

$

$

$

$

$

$

$

$

$

$

n8372 $

136,s38 $

100,000 $

84,1 98 $

274,009 $

(236,3s7) $

40,000 $

4,200 $

4,746 $

1,66e I I

150,000

136,539

100,000

n,621

146,943

1253,722l,

40,000

9,m0

4,000

1,920

$

$

$

$

$

$

$

$

$

$

$

$

$

S

$

$

s

$

$

$

N.21

26 59

19.47

5lE

20.61

(49.401

i79

175

0.78

03I

9.7{

8.86

6{9

li3
9.51

(16 17)

2.60

0.58

0.26

0.r 2

I 23.a6 3 70.35

5.7062

Tolel 8,l7 301,307 I

rY to29 rffofotto 0uDGtI 18

s

s

s

s

$

$

s

$

S

S

$ 523,520 t 541.4E2 I 301.flt7



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREA SE): FY 20N-21 ADOPTED BUDAET, COMPARED TO fl m2+25 PROPOSED BUDGET

C. Villa e Clerk

2024-2025

EXPENDITURES

FY 202t.2024
ADOPTED BUDGET

FY 202y2021
REVISED BUDGET

?( 202}2021
PROJECIEO

ACIUAL

FY 202+2025
PROFOSEO

BUOGET
?l2fin024

x 202+m26
ADOPTED BUDGET

st2u021

I[CREA3EI
(DECREASEI

VILLAGE CLERK OEPARTMENT

AmulPoD.rt,
Tu

ht9rll^f,r.I.
Y.b

l'100,000

tiEft

lx0,0a0

$

$

$

$

t
$

$

$

$

0

i
$

0

(1,6'ts)

5,m
2r,000

(4,000)

(4,500)

12751

432

(720)

$

23,514

$

40,800

2,4N

1,233

150,800

62,400

1,233

121,352

(106,392)

20,0m

2s,0m

20,000

4,500

1,800

2,1t5

1,632

s,000

1,000

5,m0

t
$

$

$

$

$

9.79

,1.05

0.08

8.07

(6.911

1.30

162

1.30

0.29

0.12

014

0.t 1

29.36

12.15

0.2.t

24.21

l?0.tzl

3.89

487

3.89

0.8E

0.35

0.42

0.32

097

019

097

S

S

orz ]s
I

006 ts
1

032 1S
i-s

'|

2

3

4

5

6

1

8

I
10

11

t2

13

14

15

r6

100,778

(104,177|.

15,m0

4,000

24,000

9,m0

2,075

2,115

1,200

5,t20

1,m0

20,m0

2s,000

20,000

4,500

1,800

2,175

1,632

5,m0

1,m0

5,m0

1 145,000

230,170

10,000

60,000

14 5,000 $

60,000 $

100,778 $

(lM,7771 $

1 5,000 $

4,760 $

11.771 $

8,506 $

3,180 $

2,\75 $

1,1ti6 $

2,670 $

1,000 $

550 $

251,7t5 t

$

$

$

285,170 I
Corttracl Servrces-Dala Processiog

318,500

$

$

Clerk Salary

to the Village Clerk Salary

Allocalion

Benelils and COLA lor lhe Department

Personnel

Advertising

Expense

Services-Documenl &an0irU/Shreddrng

$

$

Codilicahon

Subscriptions & Memberships

Code Corporalion-Annual Subscriplions for General & Unrlied Land Developrnenl

elephone

Conlerences & Meelings

Edrcation & Training

EquipmenUAdvertisrng Sofl ware

Clerk Totrl

60,000 I

100,77S I

wq,ntll'
15,000

4,000

24,000

9,000

2,074

2,175

1,200

5,720

1,000

150,800

62,400

1,233

124,352

I 313,500 t 8E330 I 20.67 E 62.02

Rate 5.7062

f! t025 PSoPOSIO 8U06tl 19

$

s

$

$

$

I
$

5

$

$

s



NORTH BAY VILLAGE
FY 2024-2025

IETAIL OF INCREASE OR (DECREA SE): F'{ 2023-21 ADOPTED EUDGET, COIilPARED TO Fl 202+25 PROPOSED BUD0ET

D. Finance

EXPENDITURES

FY 207t.2021

ADOPTED BUOGET

FY 202v202l

REVIgED EUDGET

FY 202U2021

PROJECTED

ACTUAT

FY202+,It2n
PROFOSED

BUOCET

lnnnv{

FY 202&m25
ADOPTED BUDOE1

w1tm21

INCREASE'

(I'ECREASE}
Amud Prog.rty

Tu
kryrt A[ner

V.t[

1100,000

o317rr22!

1300,000FINANCE OEPARTMENT

Financial Oflicer Salary 136,418

Bs,m0

75,205

75,920

65,582

16,787

257,610

5,000

138,39s

85,000

75.205

75,920

65,s82

16,787

257,610

5,000

(297,703)

50,000

9,680

2,880

2,U5

138,395

85,000

75,205

75,920

2,522

16,787

257,610

5,971

(297,703)

50,000

6,195

2,27?

1,ms

Accounlanl

1

2

Personnel

I

9

l0

11

t2

13

Taxes, Benefits ard COLA lor the Deparlmenl

Overlim€

Cost Allocalion

Professional Services

Travel, Conlerences & Meelings

Cellphone/oala (lncludes MlFl and Tebphone)

1297,

9,680

2,880

2,U5Operaling Expenses (Dues, Membershrps, Educalion & Trainrng, elc.)

162,400

115,m0

84,0m

83,7s0

65,582

29,864

285,20s

6,500

(324,709)

30,000

1 1,180

2,83B

2,830

162,400

115,m0

&,m
83,750

65,582

29,864

285,205

6,500

(324,709)

30,000

1 1 ,180

2,838

2,830

$

$

$

$

t
$

0

0

$

0

$

$

0

25,982

30,0m

8,795

7,830

13,077

27,595

1,500

(27,006)

$,000

1,ffi

t42l

185

s r0.5{

7.16

515

5.11

4.26

1.91

18.51

0.12

(21.0E)

1.95

0.73

0. t8

0.10

s

$

S

s

I

s

S

$

s

I
s

s 31.62

2239

16 36

16.3r

1211

5.E1

55.53

1.27

t63.23)

5.84

2.18

0.55

055

s

S

t
$

$

s

s

$

Financo Total t 434,725 $ a86,701 $ 1t9,243 I 561,110 I s54,140 $ 119,715 I 35.09 3 107.S6

Rafe 5.7062

fY 2025 PROPO5ID 8U06tl 20

$

$

$

$

$

$

$

$

e

$

$

$

$

I



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (OECRFJA SE): Ff 2023-21 ADOPTED BUDAET, COIilPARED TO F'l 202+25 PROPOSED BUDGET

E. Services

EXPENDITURES

FY 2021.2024

ADOPTEO BUDCET

FY m2}2021
REVISED EUDGET

FY 2023.202{

PROJECTED

ACIUAI-

FY 202+2025
PROPiOSED

BUDOET

tn6n024

Ff 202+2025
ADOPIED BUDGET

ilun021

It{CREASEI

(DEcREASE)

LEGAL SERVICES DEPARTMENT

Anr!.| &op.rty
Tar

lnp&UAn..g.
Vdu.

1100,000

0.5t10se07

1100,000

Village Altorney Annual Contracl

LaboFColleclive Bargaining /Labor Employmenl

Liligalion

Other Legal Services

Code En{orcemenl Spcial Magislrate

Cost Allocation

241,735

20,000

150,000

210,000

7,500

i,173,337].

241,735

20,000

150,000

210,000

7,500

(1 73,337)

$

$

a

$

$

$

241,735

37,272

150,000

210,000

7,500

(173,337)

247,776

50,000

150,m0

210,000

7,500

(233,830)

6,041$

$

$

$

$

$

30,000

(60,493)

1

2

3

4

5

6

$

$

$

$

$

$

247,776

50,0m

1s0,0m

210,000

/,500

(233,830)

$

$

s

$

$

s

r6.m

3.25

974

13.03

0.19

(15.18)

$

$

$

S

$

$

48.25

914

?s21

40.89

1.46

(45.53)

455,898 $ {55,898 $ 473,170 $ 431,446 I 431,{46 |
(24,4521 3 2E.00 $ E1.01

FY 2024-2025 Rate 5.7062

tY tor5 PioPoStD BUmtr 21

ces Total I



NORTH BAY VILLAGE
FY 2024-2025

DETA,L OF INCREASE OR (DECREA SE): FY 2023-24 ADOPTED BUDGEI, COIilPARED TO FY 202+25 PROPOSED BUDGET

F. lnformation Techn Seruices

EXPENDITURES

FY 2023.2024

ADOPTED EUDOET

FY 2023.2024

REVISED BUDOET

FY 2023.2024

PROJECTED

ACTUAT

FY 202+2025
PROPOSED

B{,DOET

1nef2021

FY 202+202!
AI'OPTED BUDGET

9f|1/2024

INCREASEI

(DECREA8EI

INFORMATION TECHNOLOGY SERVICES

Aorud ko!.d,
Tar

heru^[]r0r
V.lD

1100,000

0

1300,000

192,290

20,000

45,000

14,850

7,500

7,365

33,991

121,020

51,452

192,290

20,777

45,0m
11,592

7,500

7,Ss

33,991

121,020

51,452

1

2

3

4

5

6

1

I
9

10

11

ChielTechnology Ofker

Taxss, Benslits and COLA tor the Departmenl

Cqnpensalion Personnel

Confacl ServiEs Data Processing

lnternel Servictes

Tdephone Servies

Copier Leases

Property Burn

l\lon-Capital Equipnpnl for ollice-Compuler Equipmenl Upgrades

Oflice & Operational Equiprnenl (lncludes Cadtal lmprov)

Co6lAlocalion

$

$

$

$

$

$

$

$

$

$

$

192,290

N,777
45,m0

11 ,592

7,500

10,m0

20,100

(62,090)

121,020

51,452

$

$

$

$

$

$

$

$

$

$

$

140,000

56,552

4,805

231,93s

n,t7t
45,000

13,608

7,500

7,500

83,409

(13s,892)

140,000

56,552

4,80s

23r,935

m,777

45,0m

13,608

7,500

7.500

83,409

(1 35,892)

$

$

$

$

$

i
$

s

$

$

$

$

$

s

$

s

s

s

s

$

s

$

$

s

$

$

s

s

s

$

$

$

909

3.67

0.31

15.05

1.35

2.92

088

0.49

0,19

5.11

(8 82)

2t 26

I r.01

0.!14

t5.r6

1(b
E.76

265

1.46

1.46

l6 24

s (2646)

417,641$lnformrtlon Technology Total I 493,467 $ 190,980 I 175,,181 I t75,194 I 57,5s3 I 30.8{ 3 02.53

FY 202+2025 Proposed Millage Rate 5.7062

fY 2025 PfiOPOStO SUDGIl 22 r)12il Nl\

$

$

$

$

$

$
t

$

$

$

$

18,980

5,100

1,805

39,645

0

2,016

p,sml

63,309

(73,8021



NORTH BAY VILLAGE
FY 2024-2025

DEIAIL OF INCREASE OR (DECREI Sfl: FY 202:l-24 ADOPTED BUDGET, COMPARED TO FY 2021-25 PROPOSED BUDGET

G. Genera! Government

EXPENDITURES

Ff 20x-m21
ADOPTED BUOGET

FY 202v?021

REVISED BUOGET

Ft 2021-2024

PROJECTEO
ACTUAT

lY 202+2025
PROPOSED

BUDGET

tnan021

Ft 202+2025
AOOPTED BUDCET

NNN@I

INCREASEI

(DECnEASEI
Atrtrud Prop..ty

Tu
krpeUAYU{.

V.kf,

t100,000

ltt1530ile

1300,0{10GENERAL GOVERNMENl DEPARTiilENT

Service Specialist Salary (1070 Allocated to Bldg)

Service Specialisl Salary (25% Allocaled lo Bldg)

$

$

$

$

$

$

$

$

$

$

$

C

56,659

56,659

48,123

s,000

2,000

5,m0

(483,555)

55,000

155,200

34,565

23,000

42,000

$

$

$

$
a

$

$

$

$

$

$

$

56,659

56,659

$

$

$

$

$

$

$

$

$

$

$

$

56,659

56,659

48,s00

4,950

1,200

5,000

(556,427)

55,000

155,200

34,565

22,369

78,426

$

$

$

$

$

$

$

$

$

$

$

$

33,995

42,494

fi,777
5,m0

1,m0

1,1 37

Benelils and COLA for the Deparlment 4t ,488

Compensalion 5,m0

2,000

5,680Absenceslcash Out Sick & Vacalion

Allocalion (556,427)

55,000

155,200

34,56s

23,000

18,426

(856,701)

55,000

1 22,500

34,s65

25,000

42,000

Slate Lobbyisl Fees

Conlracl Services for Village Planner

Legal Selllement

Properly Taxes-Sakura Lol

H/R and Payroll Fees-7o% Allocaled lo General Gov Tolal & 30ot UT

Granl Wriler'(so% General Gov )/(500/o Ulilities)Iolal lHouilv Contracl Aporox. 560,000 ) $ 6,000 $ 6,000 $ 6,000 $ 30.000

Fee $100,000 Allocaled lo General Gov/6070 allocated lo UT $ 24,000 $ 24,000 $ 24,000 $ 40,000

33,995

42,494

T,777

5,000

1,500

1,137

(856,701)

55,000

1 22,s00

34,565

25,000

42,000

30,000

40,000

$

$

$

0

$

$

(22,664)

04,165)

(1 1,346)

(5m)

(3,863)

(373,146)$

$

$

$

$

$

(32,700)

2,000

$ 24,000

i 16,000

FY 2024-2025 Rate 5.7062

1

2

3

4

6

I
I
I
r0

il
12

13

l4

tr 20!5 P8OPO5[0 IUUGLI 23

2.21

2.16

239

0.32

010

0.07

(55m)

3.57

795

224

t.62

2t3

$ 6.62

s 8.27

$ 716

$ 097

s 029

$ 022

$ (r66.811

$ r0.7r

$ 23.85

s 6.73

$ 4.87

$ 8.1E

1.95

260
It sol

ls 7?e



NORTH BAY VILLAGE
FY 2024-2025

DETATL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDAET, COUPARED TO FY m2+25 PROPOSED EUDGEI

G. General Government-Continued
AOOPTEO BUDGET REVIgED BUDCET PROJECTED

ACTUAL

PROPOSED

BUDGET
1n0nn2a

FY 202+2025
ADOPTEO

{oEcREASE}

Alnud P.o!..t,
Tu

lnprcUAv.,trN
Vd0

IREfI

15

16

17

'18

19

20

21

22

23

24

Lease Annual Cosl lor Suile 402 is 100% Allocaled to General Gov Total Annual

$

$

$

$

$

$

$

534,449

5,250

9,987

21,990

24,\U

6,900

5,000

Merchanl Fees

$

$ 10,000

$ 22,0N

94$ 24,

$

$

$

6,900

5,000

6,000

6,900

5,000

156,586 $

36,21 B $

534,449 $

5,250 c

1 56,586

36,218 $

$

156,586

36,218

Lease Annual Cosl lor Suite 10'l & 300 Tolal $319,478 (50o/o allocaled to Gen

allocaled lo Ul Fuod & 10% alhcaled ol BldS. Fund).

Aulomobile, General, Property, WC lnsurance 650/o GG 35% UF

& Commission Shirls with New Logo

Supplies

Oepadmenl Supplies (Cleanrng, Kilchen and Otheo

Services

Annual krcenlive & Ernployee Reward Recognilion Progranls

Control (Food, Cals Services)

534,449

5,250

10,000

22,W

$ 159,739

534,449

s,zfi
10,000

22,W

5,00i)

37,389

$ 159,739

I 37,389

534,449

5,250

10,0m

N,W

$

6,900

5,000

$

$

$

$

$

$

$

0

$

$

3,153

1,171

$

s

S

5

$ 5

S

s

s

S

0.45

0.32

0.97

1.34

0.97

2.92

s 1037 s 31r0

2.43

34.69

034

0.65

1.43

1.28

104.06

t.02

1.95

4.28

Rale 5.7062

tY lol5 PSoPosfo BU(EIl 24 9/t{/lorr

EXPENDITURES



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COMPARED TO FY 202+25 PROPOSED BUDGET

G. General Government-Continued
FY 202+2025
PROPOSED

BUDOET

7n6n021

AOOPTEO BUDGET REVISED BUDGET (oEcREASEI
EXPENDITURES

PROJECTED
ACIUAL

F]|202+m25
ADOPTED BUOGET

Atrnu.l PEea]ly
l.r

lnpGlr^r.ag.
Vrh!

It00.000

IRE;I

3!00.0m

s 12.88 s 38.65

s 039 s t r7

I 0.39 $ t.l7

0.13S s 0.39

s 0.32 s 097

$ 0.58 s r.75

$ 182 s 54i

s 0.{7 s 140

S 065 $ 1.95

$ 5.92 s 17.76

S s

s 359 s 1076

s 3176 s 95.28

$ s

S s

$ 5.69 s 1i07

s 6.19 $ 19.47

3255 $ 9.7{

$

$

$

$

$

$

$

$

$

$

(2,997,939)

(107,400)

394,669

(15,0m)

(19,748)

100,000

50,000

(20,000)

$

i
E

0

$

$

$

$

$

25

6
27

n
29

30

31

32

33

34

35

36

JT

38

39

40

41

42

43

198,486

6,m0

6,m0

2,000

5,000

9,000

28,1 16

7,M
10,0m

91,202

ro,rol I $
,$

1zs,ssz,s:syl s

162,648 i $
ga,ole I $

a,613 $

trs,tas $

roz,roo 
I s- .$

-$

$

$

$

$

$

J

$

$

$

$

10/,400

1

45,000 7

$

107 ,400

6,000

4,000

2,000

5,m0

9,000

26,099

62,648

94,643

1s,000

$

197,51 5 $

$

$

(2,907,939) $

1 62,648 $

94,643 $

29,6't3 $

1 1 9,189 $

4,200 $

5,000 $

(2,997

LOT-Debl Service (Debl & Principal)

Education & Training

Program lor Employees

& BiMing

Expenses (Dues, Memberships, Oltice Equipment, Postage, Equipment Rental,

etc.)

Services - Pay-By-Phone Fees

& Maintsnance of Equipment/Building

(Budgel - openGov)

ra0ster to Capilal Pnpcls Fund - GOB

lo Transporlalion Fund-(CITT)

ransler lo Slreet Maintenance Fund-(GAS TAX)

lo Slreet Marntenance Fund-Uplighllng

$

'197,515 197,51 5

6,m0

8,619

2,000

5,000

8,742

29,165

6,000

16,301

87,652

100,000

50,000

55,248

489,312

6,000

6,000

2,000

5,000

9,000

26,099

4,200

aod Drinks lor Public Meelings

Conferences & Meelrngs FABTO

Reserves Compensation Personnel (Annually)

Reserves Budgeled (Annually) (Requires Commission Approval)

ransler to Capital Proiecls Fund

ransfer Parking Fees Revenue lo Iransporlalion Fund

198,486

6,000

6,000

2,000

5,m0

9,m0

28,1 16

7,m
10,000

91,202

$

87,652

100,000

50,000

25,000

55,248

489,312

s 1.62 5 4.E7

| (1,502,3E0) | (28,3S3,EEEI | (1,378,478) I 1,579,210 | 1,579,210 $ (2,814,277) 3 102.60 3 307.1eGovsrnmont Totsl

Rate 5.7062

tY t025 P8090Sfo guuGtI )R
9l)tl trr4

$

$



NORTH BAY VILLAGE
FY 2024-2A25

DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COMPARED TO FY m2+25 PROP0SED BUDGET

H. Police

EXPENDITURES

8t 2023.2021

ADOPTED BUDGET

FY 2023.2024

REVISED BUDGET

FY 2023.2021

PNOJECIED

ACTUAL

FY202+N25
PROPOIIEO

BI'TIGET

7n6n021

FY 202$2025
ADOPIED BUDCET

snq2021

IiICREASEI

(oEcBEA9El
Annud P.op.rtI

Td
lnprlllnrar

V.ll
I100,000

ItraTr2l,

f300,000POUCE OEPARTMENT

1

2

3

4

5

6

7

I
I
10

11

12

13

14

15

16

17

)Police Chiof Salary r39,845 $ 1 39,845 $ 1 39,845 $ 185,000

165,m0

'123,30s

21;4,093

356,834

94,686

192,215

108,162

423,144

1) Depuly Chief Salary 't33,185

111,257

241,937

313,065

133,185 $ I 33,185 $

) Lieuleranl -Ef feclive 1/1/24 111,257 111,251 $

Lieutenant Salanes

Sergeanl Salaries

241,937 241,937 $

313,06s 313,065 $

(1) Sergeaot-Elleclive 4/1 /24

(2) Deteclive Salaries

(1) Delective/Corporal -Etfeclive 1 /1 /24

(4) Co(poral Salaries

Special Off-Duly Delail

(2) Pakol Olficer Salaries' Vacant

81,420 $

168,749

97,742

376,190

168,749 $ 168,749 $

9t,742 $ 97,142 $

376,1 90 $ 376,190 $

$ 1 39,755 $

$ $ 142,8S0

u2,41t
96,500

Patrol Olficer Salaries 962,439

70,166

56,0m

47,2il

100,m0

,099,974

949,439 $ 949,439 $

PtI Maior - Etleclive 1/26/24 wenl kom PII Hourly Rate lo P/T Birreekly Salary 70,1 66 91,939 $

1) PrI Commander Salary (Vacanl 12/29/2023)-Eliminaled

1) P/I Marine Palrol Olficer

56,000 $ 10,550 $

47,zil $ 47,250 $ 50,750

150,m0

2,255,109

lor fulice Otlicers 101,579 $ 21 5,933 $

axes, Benelils, & CoLA for Sworn Personnel rn lhe Police Departmenl 2. 2,099,974 $ 2,099,974 $

$

$

$

$

$

t
s

$

$

$

$

$

s

t
$

$

$

142,890

u2,417
96,500

50 750

150,000

2,255,109

t
$

$

$

$

i
$

s

$

$

$

0

t
$

$

s

$

45,1 55

31,815

12,048

22,lfi
43,770

94,686

23,466

10,420

46854

142,8S0

(120,023)

26,33s

(56,0m)

3,500

50,000

155,1 35

s 12.01 s36.02

s l07l s32 13

$ 8.00 s24.01

$ 17.1.1 $51.42

$ 23.16 s69.48

$ 6.15 1 Srs.a

s 12.{8 s37.43

5 702 s21 m

$ 2?.16 s82.39

S $0.00

$ 9.27 s27 82

$ 54.68 s164.03

$ 6.26 s18.79

5 s0m

s 329 s9 88

s 9 i4 $29.21

$ 146.37 S439.10

FY 2024-2025 Rate 5.7062

t! t025 PloPo5to 8uu6tI 26 tl24l)o2)

I
$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

'185,000

165,000

123,305

2M,093

356,834

94,6B6

192,215

108,162

423,144



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COIfiPARED TO FY 202+25 PROPOSED BUDGET

H. Police-Continued

EXPENDITURES

FY

AOOPTED BUDGET REVI$EO BUDGET PROJECTED

ACTUAT

FY 202+2025
PROPOSED

BIIDGET

7n$2t21

rl 207+2025

9ntn021

INCREASEI

(DECREASE}
Anrul ProFrl,

Tu
hpauAv.,{.

V*r
1100.000

Artrul Pmp..t,
frt

irpru^vt of,
Vdu.

1t00.000

l8

19

20

21

22

23

24

25

6
2l

('l) Execulive Assistanl to the Chief of Police Salary

('l) Suporvisor (1) Uspatcher Salaries

(1) Dnecbr (1) Code Enforcemenl Offrcer Salaries

(1) FT Code Enlorcement Assistant Salary

(1) Records Clerk Salary

(1) PSA Salary

Overlime lor Non-S$/orn

(3) PT School Crossing Guards Salaries

(1) PT Acuedilation Cmrdinalor ln-House

Taxes, Benefits, & COLA Cosl lor Non Suorn Personnel in the Police Department

91 ,615 $$

$

$

$

303,m9 $

181,864 $

44,1 06 $

48,942 $

66,1 l2 $

25,000 $

27.000 $

36,400 $

lv,zol ls

91,615

303,909

181,864

44,1 06

48,942

66,1 1 2

25,000

27,0m

36,400

434,704

91,615

303,909

181,864

44,106

48,942

66,1 12

37,2M

27,W

36,4m

434,704

$

$

$

$

$

$

$

$

o

$

98,59s

349,531

'197,r30

50,667

55,557

76,649

25,000

47,5n

36,4m

463,s20

$ 6,981

$

98,595

349,s31

197,r 30

50,067

55,557

76,649

25,000

47,5n

36,4m

45,623

15,266

6,s60

6,614

10,536

20,520

$ 6.40 s ls.m

s 22.69 s 68.06

$ 12.79 s 38.3E

s 3.29 $ 9.87

$ s.orls 10.82

s 4s7 s r.t 92

$ t.62 $ 4.87

I 308 s 925

s 2.36 s 7.09

s 3008 $ 90.25

FY 2024-2025 Proposed Millage Rate 5.7062

lY lul5 PRoPosto guu6tl 27



NORTH BAY VILLAGE
FY 2024-2025

DETATL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDAET, COifiPARED lO FY m2+25 PROPOSED BUDGET

H. Police-Continued

EXPENDITURES
AOOPTED BUDGET REVISED BUDGET PROJECTED

ACTUAL

PROPOSED

8U00ET
tnon024

FY 202+2025
ADOPTEO BUDGET

(DECREAgE)
Antrud Popail,

?u
h|erirArrt!.

Yrl0
It00000

tund Pmpcrty
Tar

hrp*U vr.g.
Vrl0

3300.orx)

28

29

30

31

32

33

x4

35

36

31

38

39

40

Absences/Cash Oul Sick & Vacalior 70,000

288,200

17,292

10,240

2,1 50

4,500

260,000

s5,400

10,000

16,662

12,300

4,000

14,000

$

$

$

$

$

$

$

$

$

$

$

70,000

288,200

\7,252

10,240

2]50
4,500

260,000

55,400

10,000

16,662

1 2,300

4,000

2s,000

$ 90,000

31 2,991

16,645

10,235

2,150

4,500

187,093

55,400

9,8s2

16,662

12,29fJ

4,000

30,000

Vehicle Lease $

Rental (1) Unmarked Vehicb lor DEA Delached Deteclive

Depa,tmenlal Supplies

& Binding

Supplies

& oit

& Maintenance of Vehicle/Boal

Supplies/Equrpmenl

Equipmenl -Radar Maintenance & Replacemenuvehicle Calibration

Dues, Subscriplbns & Membersnips

Travel, Conlerences, & Meelings - Police Week/Honor Guard Delail/Lunch Meet[Us/MDCACP

$

$

1 1 5,123

326,000

17,n2

20,000

5,000

254,365

80,000

12,500

59,923

4,m0

4,m0

67,882$

115,'t23

3m,000

17,n2

20,0m

5,000

254,365

80,0m

12,5m

s9,923

4,0m

4,0m

67,882

$ 45,1 23

37,800$

s

$

$

$

$

$

$

$

s

$

$

9,760

(2,1 50)

500

(5,635)

24,600

2,500

43,261

(8,300)

53,882

s 747 s 22.42

$ 2116 s 63.48

s 112 s 337

t 1.30 $ 3.89

$ $

$ 032 $ 0.97

s 16.51 s ,t9 53

5 s.19 s 15.58

s 0.81 $ 2.13

$ 3.89 $ 1167

$ 0.261S 0.7E

S 026 S O7E

$ 4 .11 s 13.22

FY 2024-2025 Rale 5.7062

tY 2015 PtoPo!tu 0uuritl 28



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDCET, COMPARED TO FY n2$25 PROPOSED BUDGET

H. Police-Continued

41

42

43

44

45

46

47

48

49

50

51

53

FY 202$N25
PROPO9ED

BUDGEI
1t24n021

ADOPTED BIJDGET REVIgED BUDGET
EXPENDITURES

II{CREASE'

{0EcREASE)PROJECTED

ACTUAL
N 202+2025

ADOPTED BUOCET

Amu.l Prcp.dy
Iu

lmp8t Avr.g.
Vrlr

t100.000

ArtrOlPreIrl,
TI

hexlAwr!l
Y*r

n00.0M

s 0.06 $ 0.19

$ 0.3r $ 0.92

$ 0.19 $ 0.58

$ 1.03 $ 3.10

S 260 S 779

$ 0.13 s 039

0.37$ I 1.11

s 054 $ 1.63

S S

$ 11.96 s 35.89

S 076 s 227

$ 0.39 s 117

(10,520)

(37,3m)

184,345

r1,640

6,000

4,800 s 0.3'l E 0.93

Educalion & Training

R&M Building- E-Notify Courl Subpoena Proiecl

K-9 Expenses

Unilorms & Dry Cleaning

Machinery E Equipment - (24) Tasers, (2) A-15 Rilfles, & Vehicle Radio tor New Oflicer

Machinery & Equipmenl - PD25-01 (35) Tasers & (35) Body Worn Cameras

operaling Expendilures lor (2) New F/I Police Offner-(2) Unilorms/Vest/Gun/Gun

$

$

$

$

$

$

$

$

$

$

1,000

4,750

2,m0

14,400

22,m

2,000

5,700

18,880

37,360

1,000

4,750

2,000

15,352

22.000

2,000

5,700

18,880

37,360

1,m0

4,7fi
3,m0

15,900

40,000

2,m0

5,700

8,360

$

$

$

$

$

$

$

$

$

$

$

FY

$

1,000 $

4,750 $

2,500 $

15,352 $

22.M $

2,000 $

4,500 $

1B,BBO $

22,360

Watch/Community Polrcing

tsadqes

184,345

1 1,640

6,m0

4,B00

Services-Pre-Emdoymenl

Services

Experdilures lor (2) New FII Police OlliceFActive Shootel Helmet & Plates

Expendilures lor (2) Nen F/r Police O{ticer-MFAK and AED

$

$

$

$

$

$

$

$

$

$

1,000

4]fi
3,000

1s,900

40,0m

2,000

5,700

8,360

$

e

$

5.7062

1 84,345

11,640

6,000

4,800

Rafe

DETATL oF IN0REASE oR (DECBEASE): FY 2023-21 ADOPTED BUDGET, COMPARED TO FY 202+25 PROPOSED BUDGET
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1,000

1,500

18,000

$ $

$

$



NORTH BAY VILLAGE
FY 2024-2025

H. Police-Continued

EXPENDITURES

FY 202t 2024
ADOPTED BUDGEI

FY 202U2021
REVISED BUDGET

Fv 2021-2021

PROJECTED

ACTUAL

FY 202+2025
PROFOsEO

BUDOEI
il26t2024

FY 202$m25
ADOPTED EUDGET

il24n021

INCREASEi

(DECREASE}
Lnu.l Proprt,

lu
hpEtA[r.ef,

Vrtr

1t00,000

Atrrlid Profrt,
Tu

Ilpdr w.!.
Vdr

lr00,0oNew Posilions Request

54

55

57

58

New Ffi Commander Salary (lncluding Taxes, Benelits & COLA) Salary $138,000

New FrI Lieutenant Sala.y (hrcluding Taxes & Eenelils)

New F/T Palrol Olficer (hrcluding Taxes & Benelits)

New F/T Communications Operalor (lncluding Taxes & Benelils)

$ 98,000

$

$

$

98,000 i

$

$

$

98,000 200,61 3

198,362

124,125

92,810

200,613

198,362

124,125

92,810

102,61 3

198,362

124,125

92,810

$ 13.02 s 39.06

$ 12.87 5 30.62

$ 8.06 s 24 17

s 6.02 s 18.0r

Pollce Total t 7,14E,285 J f ,230,237 | 7,351,839 I 8,720,164 $ 8,720,'164 I 1,571,E79 I 665,98 I 1,6S7.93

5.7062

rY 2025 PR@O5!! SUOGII 30

$

$

$

$

$

$

$

$

t

$

$

$



NORTH BAY VILLAGE
FY 2024-2025

DETATL OF TNCREASE OR (DECREA SE): Ff 2023-21 ADOPTED BUDCET, COilPARED lO FY 202+25 PROPOSED BUDGET

l. Recreation & Human Services

EXPENDITURES

7t 2023-7021

AOOPTEO BUDGET

FY 202y2024

REVIEEO BUDOET

FY 2021-2024

PROJECTED

ACTUAL

FY 202+N25
PROPOEED

BUDGET
1n612021

FY 202&2025

AOOPTED BUDGET

9nffi02a

INCREAEEI

(oEcREASEI
AMud P,op.rty

T.r
lnp.ct AYs!!.

Vrlf,

lr00,m0

Amol PreIfl,
Tu

lnpeUAvd.!r
Vrlm

|t00,000RECREATION & HUMAN SERVICES OEPARTMENI

of Communications-Salary 100,000

63,992

65,550

20,000

s0,000

(45,584)
'15,670

2,500

8,256

17,000

30,000

6,600

750

$
r$

i$
$

r$

ig
$

$

$

$

$

$

,$
$

100,000

63,992

65,550

20,000

s0,000

(45,5M)

15,670

2,500

8,256

100,000

53,327

42,400

20,000

50,000

(45,584)
't5,670

Direclor o{ Markeling & Evenls

Benefits and CoLA lor lhe Deparlmenl

P/T Counselors lor NBV-Youlh Summer Program (lnckrding Salary & Taxes)

& Recrealion Progranrming Superviso'

Allocation

for Events

, Conlerences & Meetings-Drreclor ol Communications

Storage lor Event Supplies 7,668

& Dry Cleanrng

Program (TIES) 17,000

34,350

1 1,410

750

17,000

35,640

11,410

750

Oulreach, Mailers, Video Services, Paid Adverlisflrg, Frames, promolional supplies

I Heallh Nurse (TIES)

Place for Hate Program at TIES

STEAM

125,m0

85,000

89,707

36,8s5

50,000

(65,510)
't0,000

2,500

2,000

17,000

40,000

6,600

750

9,m0

't25,000

8s,000

89,707

36,855

50,000

(65,510)

10,000

2,500

2,000

17,000

40,0m

6,600

i50
9,000

$

$

$

25,000

21,008

24,157

16,855

(19,926)

(5,670)

$

$

$

$

$

$

$

$

$

$

$

$

(8,256)

2,000

10,000

S 8.r r s 24.34

s 5.52 I 16.55

s 582 $ 17.47

$ 2.39 $ 7.r0

I 3.25 s 9.71

$ (4.25) $ (12.76)

$ 0.65 $ 1.95

$ 0.16 s 0{s

S S

S 0. t3 I 0.39

S 1 10 $ 3.31

$ 260 $ 7.79

s o.lrls 1.as

s 0.05 $ 0.15

S 058 S 1./5

tY ro25 PROTqU 8ut6tl 31 9l ul2024

1

2

3

4

5

6

I
I
9

10

11

tt

13

14

15



NORTH BAY VILLAGE
FY 2024-2025

DEIAIL OF INCREASE OR (DECREA SE): FY 202X21 ADOPTED BUDAET, COLPARED TO FY 202+25 PROPOSED BUDGEI

l. Recreation & Human Services-Continued

EXPENDITURES

Fl 202t.2024

ADOPTED BUOGET

FY 2023"2024

REVISED SUDOEI

FY 2021 2024

PROJECTED

ACTUAL

FY 202+N25
PROPOSED

BUDGET

tnal2021

Ft 202+2025
ADOPTED BUDCET

9t242021

INCREASEI

(DECREAEE)
Anou.l Pre!.ri,

Tu
hpaUAYry.

Vdr

tl00,m0

AtrmlPrepfi,
Tu

hpetAvr.gc
V.l0

1300,000

16

11

18

19

20

21

22

Solia & Maria Saidi Memorial Scholarships Program (via Residenl Services Board)

Youlh Services Cornmunily Programs PD Summer Camp

Youlh Services TIES lntervenlionisl (Tuloo

lRibbon Cutting and Ground Breakng
I

lSpecral 
Evenls-Banner/Signage & Ouldoor Bullelrn Boards lor Parks

I Sporls Programming.All Programs

lAter SchootArrs

Special Fvenls: Hallo,iveen, Wrnter Holiday, Sprirlg, 4th of July, Senior Progra,n, Advisory

Boards Annual Apprecialion, Music i{r lhe Park Concert Series, Yoga al the Park

$

$

$

$

e

$

$

5,500

28,000

3,000

6,m0

8,750

42,500

5,500

28,000

3,000

22,231

1 1,898

48,820$ $

$

$

$

$

$

$

$

5,500

28,000

3,000

22,231

1 1,898

48,820$

5,500

54,m0

13,m0

4,m0

25,000

8,750

61,500$

$

$

$

$

a

$

0

5,500

54,000

13,000

4,000

25,000

11,898

$ 72,ooo

26,0m

13,000

4,000

(3,000)

19,000

19,000

s 0.36

3.50

0.84

0.26

1.62

0.57

3.99

S 107

10.51

2.53

0.70

S

S

S

s

S 487

170

1 1.97

S

$ s

Recroatlon & Human Servlcos Totel $ 437,483 I 472,343 I 436,729 I 580,052 $ 591,3r'0 I 113,169 3 37.60 t 113.00

Total General Fund Propoeed Budget I E,305,885 9 6o,res,lrel[ I 8,8e0,s32 $ 13,265,8111 I 13,271,452 I n,oss,s2ati r oro.rl $ 2,100.5n

5.7062

tY 2025 9t00{o auocfl 32

$ $

$



V. GOVERNMENTAL FUND. DEBT SERVICE FUNDS

DETATL OF /INCREASE OR (DECREA SE): Ff 208-21 ADOPIED BUDAET, COMPARED TO Fy 202+25 PROPOSED BUDGET

A. Debt Service Fund-GOB
REVENUES

rl 202t 2021

ADOPTED BUDGET

FY N2T2O24
REVISED BUDGET

fY 2023.2024

PROJECTED

ACIUAL

FY 202+m25
PNOPOSED

BUooET 7n612024

Ff 202+2025

PROPOSED

BUDGET ONfll

ITICNEASE'

(DECREASE)

t lAd valorern Taxes

z lnppopriation ol Fund Balance

$

$

1,688,1 t3

149,746

$

$

1,688,r 13 $

$

1,128,M7 $

$

1,791,411

39,934

$

$

1,797 ,411

39,934

$ 109,2S8

(10s,81 2)$

Dobt Sorvlce Fund Totrl Rsvenues $ 1,837,859 i I,880,113 I 1,72E,017 I 1,837,345 I i,837,345 $ (514)

fDtv,0t flDrv/0t

EXPENDITURES

Ft 2023.2024

ADOPTED BUDGET

FY 202&2t21
REVISEO BUDGET

FY 2023.2021

PROJECTED

ACTUAL

tf ztz+mz5
PROPOSED

BTJDGEI 7N8'2021

tt 202+2t'15
PROPOltED

BUDGET 9124'21

IilCREASEt

(DECREASE)

ann0 xofarry
T.r

lmplGlr^v.raea
V.lr

llo.000

tun0l tup..ty
Tu

hDslr^w.g0
V.ll!

1100.000

& lnterest Paymenls for Series 2008/2010 Proiect Fund

& hterest Paymenls for Series 2022 Park lmprovemarts (TIES)

& lnlerest Paynlerts tor Series 2023 (Village Hall)

623,125

402,434

623,619

188,682.l & lnterest lor Series &

623,125

402,434

623,619

188,682

623.125

402,4U

623,619

3,m0

614,825

402,%2

654,54 1

12s,015

614,825

402,962

6s4,541

125,015

$

$

$

$

(8,300)

5A

T,922

(63,667)

50.59859486 119.71920't7

fDtv/01

flotv/ot

ilolv/0!

,,Drv/0!

flDtvtot ,0tv,0!

Debt Sorvlce Fund Total Erpendlturee $ 1,837,859 I 1,E37,859 s 1,852,177 $ 1,1s7,342 I 1,757,342 I (40,517)

,Y lot5 !8LrP(r5LO IUOGt I
a2

9l!41,o21

NORTH BAY VILLAGE
FY 2024-2025

2

3

$

$

$

$

$

$

$

$



NORTH BAY VILLAGE
FY 2024-2025

DETATL OF TNCREASE OR (DECREASE): FY 2023-21 ADOPTED BUDGEI, COilPARED TO FY 202+25 PROPOSED BUDCET

GOVERNMENTAL FUND. DEBT SERVICE FUNDS

B. Debt Service Fund-Roa c llm t Fund

REVENUES

FY 2023.2021

ADOPTED BIJDGET

FY 202V2024

REVISEO BUOGET

ttt 2023.2024

PROJECTED

ACTTJAL

Ff 202+zs25

PROPOSEO

BUDOET 712012021

FY 202+2025

PROPOSED
BUDGET 9':I{I2{

INCREASE'

(oEcREASEI

lTranst* from CITT Fund1 $ 108,736$ 108,736$ 108,736 i 108,736 $ 108,736 $

Dobt Ssrvlco Rordwry lmp. Capltal Totrl Revenuer t 108,730 I 1oE73o | 10E,730 t t0E,n6 t 108,736 t

EXPENDITURES

FY 2023.2024

ADOPTED BUDGET

FY 202}2021
REVIsED BUDOET

FY 2023.202'l

PROJECTED

ACTUAL

FY 202+2025

PROPOSED

BUoGET 7r26n024

FY 202&m25
PROPO$ED

BUIrcET ON'M4

INCREASE'

(oEcREASE)

1 Principal for Series 2020 $1.5M Roadway lmprovemenl Loan

lllerest for Series 2020 $1.5M Roadway lmprovement Loan

$

$

95,000

r3,736

$

$

9s,000 
. 

$

13,736 $

95,000

14,896

$

$

95,0m

1 3,736

$

$

95,000

13,736

i
$

Debt Servlce Rosdway lmprovement Capltrl Total Expendlturea t 108,736 I t0E,73E I 100,896 I 108,736 I 10E,736 I

tY tDl9 Plo[o9tD SuoctI 34

lo"rrr
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NORTH BAY VILLAGE
FY 2024-2025

VI. SPECIAL REVENUE FUNDS

DEIAiL OF INCREASE OR (0ECREASE): FY 2023-21 ADOPTED BUDCET, COifiPARED fO Fl 202+25 PROPOSED BUDGET

A. Build Fund
F\ 2021 2024

ADOPTED BUDGET

FY 102}2021
REVIEED BUDGET

FY 2023.2021

PROJECTED

ACTUAL

FY 202+2025

PROPOSED
BUDGET 7t28/2021

FY 2021-2025

PROPOSED

BUDGEI U21'21

INCREASE'

(DECREASE)REVENUES

$

$

$

$

$

$

s36,m0

43,759

3,000

s0,000

78,376

1

2

3

4

5

6

I.lon'Operating Revenue

Transfer fronr General Fund

Education Fees

Technohgy Surcharge

Fund Balance

428,000

43,759

3,000

50,000

78,376

$

$

$

$

$

$

920,222

22,759

3,000

50,000

78,376

$

$

$

$

$

$

729,000

40,000

3,000

50,000

41,3'11

818,31 1

$

$

$

193,000

(3,759)

$ (37,065)

$ 818,311

7t 1,136$ I 603,138 I 1,074,358 | 1,711,622 I 1,711,622 I 1,000,4E0Buildlng Oopartmenl Total Rovonuos

fY to25 PflOpOStU SUOGIl 35

$

$

$

$

$

$

729,000

40,000

3,000

s0,000

41,311

848,31 1



NORTH BAY VILLAGE
FY 2024-2025

A. Buildin Fund-Continued

Departmont Total Expondltures s 718,168

FY 2023.2024

AOOPTEO BUOGET

Ff 202T2024

REVI9ED BUDOET

FY 2023.2024

PROJECTED
ACTUAL

tY 202+2025

PROPOgED

EUDGET 7nq2021

FY 202'l-2025

PROPOSED

BUDGET U2fl{

INCREASE/

(rrEcREASElEXPENDITURES

$ lt,9t1

$ 135,100

4,7m

20,000

(14,400)

15,000

$

$

$

1,000

63t

$

0

$

$

$

$

$

$

$

$

$

$

$

$

22,663

11,1 64

20,466

3,039

89,000

22,663

14,164

7,m
59,961

3,039

550,800

8,200

31,948

3,m0

9,200

30,000

81,722

r5,000

15,m0

3,576

4,U7

3,000

35

Buiklng Departmenl Conlracled Servirs (% ol Revenue Collected for the Buildrng

Deparlment)

Contracl Services-Data Processing (GlS and Plal Review Soflware)

Buiktrflg Lease Annual Cosl lor Suile 101 & $0 lotal $319,478 (50o/o allocaled to Gen

C,ov/40o/o allocated lo Ul Fund & 10% allocated ot Bldq. Fuod).

Trarning for Customer Servrce & Building Supervisor

0

9

l0

ll
12

l3

t1

15

16

tl
l8

l9

o

$

$

$

$

$

$

$

$

s

$

$

$

$

$

$

$

$

$

$

$

$ $

$ $

$$

I $ $

7$ ,200 $ $

$ $

$

$

$

'1 2196,'

$

$

$

$

$

& $

77,089

7,m
39,49s

7,m
39,49s

7,n0

3S,495

3,m0

4,500

10,m0

15,000

3,576

4,920

3,m0

50

15,000

1,680

3,500

4,000

50

77,08S $ 77,089 $Depl & Cuslomer Servrce Manager

1) Parl-Time tuilding Ollicial

Benelils and COLA for the Deparlrnent

Personnel

Fees

Euilding Permils (Scannrng lor Village Clerk)

Soltware Mandalory Updales Proi#BF25-01

Raling Syslem

Plain Manager

Lease/Printtrg & Binding

Servrces: Telephone/lnternel

Supplies

4 15,700 41 5,700

2,100

30,420

3,m0

3,500

10,000

65,000

31,317

716,765

7,200

31,317

3,m0

8,047

10,000

96,1 21

't5,000

3,412

4,350

1,439

50

Servic€ Speoalisl (600/o Albcaled to Gen Govenr{nenl)

Service Specialisl (75olo Albcated lo Gen Government)

89,000

22,663

14,1 64

I,M
59,961

3,039

5s0,800

8,200

31,918

3,000

9,200

30,0m

81,t22

15,0m

15,0m

3,576

4,U7

3,000

35

$

$

$

$

$

$

$

$

$

| 677,73'l I 1,020,484 I 952,155 I 052,155 | 233,9E7

tY 20ts PSqPoStu SuDGtl 36
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NORTH BAY V]LLAGE
FY 2024-2025

DEIAIL OF INCREASE OR (DECREI SE): FY 2023-21 ADOPTED BUDGET, COi0PARED TO FY 202+25 PROPOSED BUDGET

B. Street Maintenance Fund

REVENUES
FY 2023.2024

ADOPTED BUDGET

FY ?02U2021
REVISED BUOGET

FY 2023.2021

PROJECTEO

ACTUAL

FY N2+2025
PROPOSED

BUDGET 7t26n021

Ft 202+2025

PROPOSED

BUOGET 0124124

(DECREASEI

lo 6 Cents Local Oplion Fuel Tax

lo 5 Cenls Local Oplion Fuel Tar

u,u7
3't,996

93,973

9,336

94,643

398,006

Fuel Tax

Non-Operating Revenue (Grerls E othe. Sortresl

from Genoral Fund

of Fund Balance

u,u7
31,996

93,973

9,336

94,643

$

$

$

I
$

$

84,047

32,673

69,7s4

11 ,443

94,643

85,308

33,163

93,973

10,336

489,31 2

8Sg,gs3

85,3OB

33,1 63

93,973

10,336

489,312

899,953

$ 1,261

$

i
$

1,1 67

1,000

394,669

501,858

$

$

Slrsst Malntonance Total Revenues i 712,090 0 313,994 I 2s2,560 I 1,812,045 I 1,612,045 I E99,9s5

rY 2025 PiOfO5tO sUDCtl JI

INCREASE/

t

$

$

c

$

$



NORTH BAY VILLAGE
FY 2024-2025

DETATL OF INCREASE OR (0ECREA SE): Ft 2023-21 ADOPTED BUDGET, COiilPARED TO FY 202+25 PROPOSED BUDAET

B. Street Maintenance Fund-Continued

14,881

70,041

3,000

10,000

2,500

10,000

2,000

25,000

,|

2

3

4

5

6

I
I
9

10

11

12

13

14

15

l6

11

18

IY

20

$

$

$

$

E

$

$

$

t
$

t86

70,041

14,1 65

50,174

$

i
$

$

$

$

0

$

FY 2023-2021

ADOPIED BUDGET

FY z02}2021
REVISED BUDGET

FY 2023.2021

PNOJECTED

ACTUAL

FY 202+2025

PROPOSED

BUDGET 7'2012024

FY 202+2025

PROPOSED

BUDGET U24'21

INCREAEE/

(DECREAsE)EXPENDITURES

$

$

$
o

$

$

$

$

$

$

$

$

$

$

$

$

$

(

$

$

$

$

$

$

$

$

$

$

t
$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

(97,459)

15,600

1,800

s,m0

3,000

32,000

10,000

115,m0

s,000

10,000

?.fno

(97,459)

1s,600

1,800

5,000

2,500

32,000

10,000

1 1 5,000

5,000

10,000

2 500

15,600

1,800

8,000

4,m0

32,000

10,000

125,000

7,500

20,0m

5.000

25,000

Mamlenaoce Conlracl

&oil

Deparlment Supplies-Salely Equiprnenl, Barricades, Safety Vest, Cones, Tools etc

o uldnlvrdruE ur vErrLrcD

(97 ,459)

50,814

50,814

50,81

50,81

50,814

50,814

76,413

5,000

Benelils and COLA,or lhe Depailmenl

Experse for all lrrEataon Village Water Meters

Liqhls Eleclricity (FPL)

26,1 08 26,1 08

76,413

5,m0

26,108

76,413

3,975

Compensalion Personnel

Cosl Alocalion

(2) Vehde Lease lor l,lainlenance Slaff

TeleplDne-Street Mainlenance Workers Village Cellphone

Temporary Personnel (Peode Ready)

Mainlenance Stafl Salaries

Maintenance Slafl Salaries

Mainlenance Slaff Sala,ies (New Posilion all benelils induded)

Maintenance Stalf Salaries (New Position all benelits included)

Maintenance Slalf

65,695

51,000

70,041

70,041

40,213

126,587

5,00

2,6r I

(260,m3)

9,083

1,293

3,000

2,574

28,527

9,840

14,m0

5,085

5 000

3.m0

65,65

51,0m

70,041

70,041

40,2t3

126,fil

5,m
2,611

15,600

1,800

8,000

4,000

32,0m

10,000

125,000

7,500

20,000

5,000

25,0m

tY 2015 Pi(ro5to 0utEtl 38

1,000



NORTH BAY V]LLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COMPARED TO FY mU-25 PROPOSED BUDGET

B. Street Maintenance Fund-Gontinued
EXPENDITURES

FY 202t2021
ADOPTED BUDGET

FY N23.2021
REVITED BUDGET

Ft 2023.2024

PROJECTED

ACTUAL

FY 202+2026
PROPOSED

BUDGET 7120n024

FY 207$2025
PROPOEED

BUDGET O'21/24

INCREASEI

(DECREA8E}

21

22

23

24

25

fr
2?

28

29

30

31

32

33

34

35

36

Repairs & Maintenance of Building & Parks-Eleclrical, Strset Sign, Curb & Gutler, Dog Stalion

Repairs

Repair & Mainlenance ol Equipmenl -Trash Receplacles, Pressure Cbaning Equap.

Marnlenance ol Grounds/Parks/Roads/Oog Park Turl SMF26-02

Decoralive Street Lights

Landscape Equipmenl SMF25-02

Landscape Enhance.nent Proiecl SMF25-01

Landscape Materials/lmproveme0ls

Vogel Park Eleclrical Syslem Lighting lmprovemenls SMF25-01

$ 7,500

17,500

50,000

60,000

20,000

50,000

150 000

50,000

25,000

15,000

$ 7,500 $ 7,500

/,108

47 .174

$ 10,000

$ 17,500 17,500

230,000

50,000

25,000

25,000

50,000

25,000

150,000

150,000

200,000

200,000

$ 57,542

20,000

50,000

$

$ 20,000

50,000

$

$

$

LaMscapirg Medians & Bulboul lmprovemeols (Design & Construclion) SMF25-
$ $ 215,28t

s0,000

25 000

$ 215,281

s0,000

25 000

$

Landscapng Proiects SMF25-04 $ $ $

$Way Sign Wesl Proiecl SMF25-04

way Sgn East Proiecl SMF23-0i

$ $

Srgnage Proiect SMF24-08 6.528 $

$

$

$

5,000

Conlrol Devices (Speed burnps/cones/signs) 20,000

10,000

25,m0

Causeway Annexahon O&M (Debris/Sidewalk Marnlenance

Malntenanco Total 75t s 136

10,000

$

$

$

$

$

$

$

17,5m

230,000

50,000

25,0m

25,0m

50,0m

25,0m

150,000

150,000

200,m0

200,m0

$

$

$

$

$

$

$

$

20,000

10,0m

25,0m

2,500

$

$

$

$

$

$

$

$

180,000

(10,000)

5,000

25,000

25,000

100,000

175,000

200,000

(15,0m)

20,000

10,000

25,000

I 1,612,045 $ E54,954

,Y 2025 P809051D BUtEtI
20

t 760,417 $ 1,612.04s



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE 0R (OECREASE): FY 2023-21 ADOPTED COMPARED TO F.f 202+25 PROPOSED BUDGET

C. Trans rtation CITT Trans rtation Tax

568,500

25,000

25,000

75,000

108,736

377,710

112 Pen

1

2

3

4

5

6

7

I
I
10

11

12

13

14

15

'!6

Cost Allocalion 5olo Admio Fee Allo$/ed by CITT

Operaling Supplies & Equiprnent

FreeBee Transil Operalioos & Olher Transil Services

New NBV Transil Services - MOU

Lights

& Planning

& N.8.1. SiJewalk lmprovemenls TF24-03

Sheller on Kennedy Carseway TF23-02

Vehicle Charging Slation TF24-01

I Enlrance wlh lrallic 0val TF24-03

Slreel Sign Replacemenl TF23-03

.1. ADA Sidewalk lmp. Phase ll Conslruction TF23-01

lo Capital Roadr,vay lmprovemenl Fund

ransler lo Debt lieruce Roadway lmprovernenl-Loan Pnncipal & lnleresl

lo Streels

10,000

19,812

35,000

s00

10,000

19,81 2

't0,000

119,812

35,000

500

24,909

568,500

25,000

25,000

75,000

50,000

2s,000

108,736

35,023

100

9,801

1,1 14,553

r0,000

10,000

240,000

60,000

35,000

500

256 s00

50,000

/5,000

108,736

442,900

t7,912

25,000

zsom I

zs,om I

75,m01

s0,000 i

zs,ooo I

$

$

$

$

$

$377,710

109,896

3il,710

REVENUES

?t 202x-2024

ADOPIED BUDGET

F\ 202}2021
REVISEO BUDOET

71 2023.2024

PROJECTED

ACTUAL

FY202+2025

PROPOSED

BUDGET 7120n021

at 202+202s

PROPOSED

BUDGET O'24fil|

INCREASE'

(DECnEASEI

FDOT Grant

Stale Approprialion

Transfer kom General Fund - H.l. Parking Revenue

Transfer kom General Fund (MOU)

3s0,000

107,400

55,248

396,391

350,000

107,400

55,248

396,391

350,m0

107,400

55,248

396,391

i

Surlax Revenue

Non-Operalrng Revenues

ol Fund Balance

532,781

6,350

532,781

6,350

511,524

16,000

$

$

$

$

$

$

$

540,173

11,000

350,000

87,652

55,248

928,71 6

7,W2

4,650

(19,748)

532,325

540,773

11,000

350,000

87,652

55,248

928,716

(CITT) Transportatlon Fund Totrl Rovsnuos 1,448,110$ I 1,448,170 I 1,130,503 I 1,973,389 | 1,973,389 I 525,218

EXPENDITURES

F\ 202X.2024

ADOPTED BUDGET

tY 202&2024

REVISEO BUDGET

FY 2023.2024

PROJECTEO
ACTUAL

ttt 202+7028

PNOPOSED

BUDCET 7n02024

FY 202+2025

PROPOSED

BUIXTET 0t2l2t

INCREASE'

IDECREASE}

10,000

10,000

240,000

60,000

35,000

500

256,500

50,000

75,0m

108,736

(77

'190

1,448;t70$ I 1,{45,167 $ 1,S70,895 t 1,28E,636Transportallon Fund Total Expendltures $ t (159,53{}

rr tu25 PRoPoSto SUDGtI 40 9/t{/l0lr

')

l

4

5

6

7

c

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

0

$

$

$

$

$

$

s

$

$

$

$

$

$

$

10,000

120,188

60,000

(31 2,000)

25,000

(25,0001



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR /DECREA SE): FY 2023-21 ADOPTED BUDGET, COiilPARED TO Fl 202+25 PROPOSED BUDGET

D. The Coronavirus State & Local Fiscal Recovery Fund (SLFRF)

American Recove Plan Act

D. The Coronavirus State & Local Fiscal Recovery Fund (SLFRF)

American Plan Act PA

REVENUES
FY 2023.2021

ADOPTED BUDGET

FY 2023.2024

NEVEED BUDOET

FY 202t-2021

PROJECTED

ACTUAL

FY 202+2025

PROPOSED

EUDGET 7'2En024

Fvan+m25
PROPO6ED

BI'DGET SN'I2I

INGREASE'

(0EcREA9El

$

$2 389,500

Assistance'Federal Funds (ARPA)

ol Fund Balance

$

$

2,017,689

4t2,689

$

$

$

$ (2,01 7,689)

$

$ (1,628,1 89)

$

$ (1,628,189)

(ARPA) Emergoncy Fund Tolsl R0v6nuer t 389,500 | 2,E80,37E t t (r,628,1E9) $ (r,62E,rE9) | (2,017,600)

EXPENDITURES

FY 202t 2021

ADOPIED EUDGET

FY 2023-2024

REVISED BUDGET

7( 102t2024
PROJECTED

ACTUAI

tY 202+2026

PROPOSED
BUDOET 7'2612024

FY 202+2025

PROPOSED

BU0GET 0t21121

INCREASE/

(0EcREASEI

150,m0

75,m0

750,000

1,6B5,378

$

$

$

$

$

1

2

3

4

TIES Slormwater Proiect SW24-03

lnlet & Catch Basin Filters SW23'02

Village Wide Vulnerability Study SW23-01

SSES Evaluaton Repairs for Hl & NBI Sl23-02

Vrllage Wide Stormwater Master Plan Capilal lmprovemenls Proiecls SW23-03

$ 389,m0

$

$

$

$

150,m0

75,000

7s0,000

1,295,878

$

$

$

$

$

389,500 389,500

(ARPA) Emergoncy Fund Total Expendlturer t 389,500 I 2,600,378 I 2,210,878 I 389,500 0 389,500 i

tY ?025 Piorcsto gulEtI 41



NORTH BAY VILLAGE
FY 2024-2025

DETATL OF /,NCREASE OR (DECREA SE): Ft 2023-21 ADOPTED BUDGET, COMPARED TO Ff 202+25 PROPOSED EUDGEI

E. Grant Fund

REVENUES

FY 2023-2021

ADOPTED BUDCET

F't 2023.2021

REVIgED BUDOET

FY 202t 2021
PROJECTED

ACTUAL

FY 202+2025
PROPOSED

BUDGET 7N6T2024

FY 202+2025
PROPOSED

BUDGET ry2{21

INCREASEI

(oECREASEI

1

2

3

4

Granl 45,000

30,000BWC Grant

Body Armor Granl

FDLE FIBERS Grant

$

$

$

$

45,000

40,000

12,000

41,293

$

$

$

$

40,000

1 2,000

41,293

$

$

$

$

75,000

30,000

75,0m

30,0m

i
$

$

$

30,000

I 75,000 I 13E,293 I e3,293 $ 105,000 I tos,ooo t 30,000

E. Grant Fund

EXPENDITURES

N 2023-2024

AOOPTED BUDCET

FY 202}2024
REVISED BUDGET

FY 2023.2021

PROJECTED

ACIUAT

FY 202+2025
PROPOSED

BUD0ET 7t20r2024

FY 202+2025

PROPOSED

8UoGET 9121121

INCREASEI

(DECREA$EI

1

2

3

4

Accredilation Expense

Body Worn Cameras (BWC GrantI PROJ#GAF24-0'l

Body Armor Proiect #GAF23-03

(22) Laptops -(FDLE FIBERS Grant) PfqPGAF23-02

45,000

30,000

45,000

40,000

12,000

11,293

40,000

1 2,000

41,293

75,000

30,000

$

$

$

$

75,000

30,0m

$

$

$

$

30,000

Grant Fund Total Expondlturos s 75,000 $ 138,293 $ s3,293 I 105,000 I 105,000 I 30,000

fY 2019 PflOrcSto BUOGTI 42

$

$

$

$

$

$

$

Grant Fund fotal RovonuEs

$

$

a

$

$ $ $

$ $ $

$ $

$ $ $



NORTH BAY VILLAGE
FY 2024-2025

VII. CAPITAL PROJECTS FUNDS

DETA,L OF INCREASE OR (DECFEA SE): FY 2023-21 ADOPTED BUDGET, COiiPARED fO FY 202+25 PROPOSED BUDGET

A. Roadway Capital lmprovements Fund

$

$

$

1

2

3

Transler kom CITT Frnd

hleresl Earnings

ol Fund Balance

Harbor lsland Re-Slriping Parking & knprovemenls Proi[RCP22-03

reasure lsland Roadway lmprovemenl Proi#RCP22-00

lsland

Total

$

$

$

r0,000

,540,000350,994

$$

$

$

10,000

1,282j19 $

19,072

265,239

66,683 $

23,615

1 0,1 38

181,563

19,072

165,683

30,s61

$

$

$

10,000

1,540,0m

$

$

$

1,292,119

19

$

$

$

$ $

$ 1,550,000 $ 1,550,000 $ 257,881

$ $

REVENUES
FY 2027-2024

ADOPTED BUDGET

FY 2021-2021

REVIIED BUDGET

FY 202t.2021

PROJECTEO

ACIUAL

FY 202+2025

PROPOSED

BUoGET 7t20n021

FY 202+N25
PROPOSED

BUmET 0l2an4

NCNEA3EI
(DECREA3E)

Total Revsnuo t I 't r9 21 I 'l,sso,ooo $ 257,881

EXPENDITURES
FY 2021m,24

ADOPTED BUDGET

FY 2021-2021

REVIIED BUDGET

FY 2023.2024

PROJECTEO

ACIUAL

FY 202+2025

PROPOEED

8UoGET 7r40r2021

Ft 202+202s

PROPOSEO

BUOGET Snal21

IIiCREASE/

(0EcREASE)

21 | 1,550,000 I 1,550,000 I 2s7,E81

fY lo2! PioPosto BUltrifI 43

$

$

$

$

$

1

a

3 $



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF TNCREASE OR (DECREASE): FY 2023-21 ADOPTED BUDAET, COMPARED TO Ff 202+25 PROPOSED BUDGET

B Capita! Projects

REVENUES

GRANT

Walk Seavvall Coastal Resiliency GranlMatchnrg (lsland Walk)

CGP GraDt-Kennedy Causeway Projecl

Granls

Vogel Conslruclioo- No Malch

lrom Transportalion Fund (CITT)

for lsland Walk Proiecls lhat are nol Fully Funded

for Kennedy Causeway Proiecl lhal as not Fully Funded

lrorn General Fund

ransfer hom Park lmprovements

Reslricled Fund Balance from Communily Contribution Fees kom 7918 WD for Vogel Park
$

Marlre and Civic Park

Prolocts Total Rovonue

$

$

207,01 0

3,000,000

825,000

377,710

2B9,m0

927,000

3,000,000

25,000

585,000

42,500

e

$

$

$

$

$

$

$

$

$

$

,000,000

25,000

177,466

,50031 31,500

207,010

$

$

$

(1 75,510)

(170,39,1 82 ''010207

$

$

$

$

$

$

$

$

$

$

$

$

435,000

250,000 $ 694,500

$

$

$

75,000 $

$

$

$

$

$

$

$

$

5,000 15,000 $ 15,000

34,800

444,500 $ $

FY 2023.2024

ADOPTED BUDGET

FY Ztt2T2021

REVISED BUDGET

pt 2023.2024

PROJECTED
ACTUAL

FY 202+2025

PROPOSED
BUDGET 7I26N024

FY 202+2025
PROPOSEO

BUDGET O'21I21

INCREASE'

(DECREASE)

1

2

3

4

7

I
10

11

$ 4,983,520 I 5,E84,000 I 1,688,148 I 253,510 I I

1Y,'{)J5 l'kr)l'l)sil) 0uobl I 44



NORTH BAY V]LLAGE
FY 2024-20?5

DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COMPARED TO Fl 202+25 PROPOSED BUDCET

B. Capital Projects-Continued
FY 20X3.2024

ADOPTED BUDGET

1

2

3

4

5

6

7

I
I
r0

11

12

13

EXPENDITURES

Civic Park Dock-Design Proi#CP22-10

NBV Bolanical Garden ProifCP25-02

Cswy Lane DesQn Short-Term ProjfcP23-01

Cswy Lane Desrgn Short-Term Construction Prq#CP24-0'l

lsland Walk (Baywalk)-Conslructb0 PrqflCP24-{X

lsland Walk (Baywalk) Norlh Plaza/Design/C$struction & CEI Prq#CP23-02

Walk (Baywalk)-Design Protf CP24-03

Walk Soulh Plaza Public Arl Proi#CP23-07

Park Maflne Facility-Conslruclion Proi#CP24-05

Park Marine Facility CEI Proi#CP24-05

Park Public Arl-Bathroom Prq#CP22-08

Park Public Arl-Sculplure Proi#CP22-09

Park Public Eleclrical

Total

394,500

200,000

3$,500

139,777

,309,684

30,000

57,475

15,000

35,000

3,500,m0

6,s00

63,000

414,020

3,m0,0m

714,m0

612,500

80,m0

25,m0

3,500,000

6,500

63,000

414,0m

3,000,000

i 3,500,000

$

$

$

$

6,500

63,000

414,020

3,000,000

714,000

612,500

80,000

3,000,000

1,327,466

850,000

30,000

350,000

15,000

35,000

7 14,000

612,500

80,000

25,000

$

$

$

$

$

s5,000 10,000

Capital

FY 202}2021
REVISED BUDGET

FY 2023-2021

PROJECTEO

ACTUAL

FY 202+2025

PROPOSED

BUoGET 7t2012021

FY 202+2025

PROPOsED
BUDGET O'24'24

IT{CREASEI

(DECREASE}

$$ I I 8,415,020 I 8,415,020 I 3,516,s00

tY 20t5 PROPO5IO eumtr 45

I
1

a

$



NORTH BAY VILLAGE
FY 2024-2025

c. Capital Projects - GOB

Obligation Bond lor Village Hall

kom General Fund'Sunbeam lmpacl Fees

kom General Fund-Shuckers lmpacl fees

Counly - Fire Slalio[

Fund Balance for Special Fire Service Contribulion Fees koor Sunbeanr

Fund Balarrce from Com0xmity Cofltribution Fees lrom Sunbeam

ol Fund Balance

7,501.285 ,500,000 $

$

$

$

$

$

$

$

$

$

$

$

$

$

$

8,1 21 ,250

974,m0

7,550,000

1,375,000

1,503,750

6,802,000

10,000

9,106,250 $ 9,106,2s0 $ s5,000

974,000 $ 974,000

7,425,000 $ 7,425,m

1,375,000 $ 1,375,000

518,750 $ 518,750 (98s,m0)

'125,0006,927,000 i 6,927,000

'10.000 t 10,0m

c.c ital Pro ects GOB - Continued

hleresl

Capltrl ProJectr GOB Total Expendlturee

REVENUES
FY 2021.,0,24

ADOPTEO BUDGET

FY 2023.2024

REVISED BUDGET

FY 2023.2024

PROJECTED

ACTUAL

FY?J2+2025

PROPOSED

BUDOET TNO'202'

F\ 202+2025

PNOPOSED

BUDGET U2{I24

II{CREASE'

(DECREA3EI

$ 7,s0t,2E5 | 7,51t0,000 I 26,338,000 I 20,336,000Capltal Prolects GOB Total Rovenue I 26,336,000 I
DETATL oF iNaREASE OR (DECREA SE): FY 2023-24 ADOPTED BUDGET, COMPARED TO FY m2&25 PROPOSED BUDGET

FY 2023.2024

ADOPTED BUDGET

FY 202}2024
REVISED BUDGET

FY 202}2024
PROJECIED

ACTUAL

FY 202+2025
PROPOSED

BUDGET 7'2ONO2,I

FY 202+m25
PROPOSED

auDoET 0n{/21

It{CREASEI

(0EcREASEIEXPENDITURES

lv'rrg,

lr,,ur.

Hall Facilily (Fire/Police Slationivillage Hall) Proi#CP23-07 Cost ol lssuance

Hall Facilily (Fire/Police Station/Village Hall) Proi#CP23-07
l,
i_!

$

26,336,000 470,000 $

$ $

$

$ 18,000

$ 26,336,000 $ 26,336,000

I 26,336,000 I 470,000 I l8,ooo | 26,336,000 0 26,336,000 I

fY lu25 PflUPOst0 BUt[tl 46

$

$

l$
l$



NORTH BAY VILLAGE
FY 2024-2025

D. Cap[fPro-ie{s . PefE
REVENUES

FY 2023-2021

ADOPTED BUDGEI

F\ 2023.2021

REVISED BUDGET

F\ 2023.2024

PNOJECTED
ACTUAL

fY 202+2025

PROPOSED
BUDG€T 7120t2024

FY m24-2025

PROPOSEO
BUDGET UiI4zT

INCREASE/

(DECREASE}

Capltal Projects Parks Total Revonue i 2,86E,9E5 I 3,456,000 I 01,433 $ 2,888,985 $ 2,E8E,9E5 I
DETATL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COIilPARED TO Ff 202+25 PROPOSED BUDGET

Obligalion Bond lor TIES

Obligation Bond Series 2022- lsland Walk

Earnings

of Fund Balance

$

$

$

$

30,000

31,433,00031

$

$

$

3,290,000 $

166,000 $

$

$

$

$

$

$

$

$31,000

2,837,985

31,000

2,837,985

D. ital P Parks - Continued
FY 202t 2021

ADOPTED BT'DGET

FY 2023.2021

REVIgEO BUDGETEXPENDITURES
tY 2023.2021

PROJECTED

ACIUAL

F\ 202+2025

PROPOSEO

BUDGET 7n6n024

FY 202&2025

PROPOSED

BUDGET 9'24121

INCREASE'

(DECREASE}

I

llsland 
Walk (Baywalk) Norlh Plaza/Design/Conslruclion & CEI ProiilCP23-02

f 

Treasure lsland Elementary School Communily Park-Design Pro1flCP22-02

lTreasure 
lsland Elemenlary School Comrnunity Park-Conskucliofl Proi#CP24-06

i

1

136,m0

29,439

2,703.546

1,327.4ffi

296,454

2,703,546

136,m0

29,439

2,703,546

136,m

4,439

2,703,546

$ $ $ $ $ $

$ $ $ $ $ $

$ $ $ $ $ $

166,000

483,468

Capltal Proj8cts Parks Total Expendlture8 I 2,868,9E5 t 4,327,400 | 610,468 $ 2,86E,9E5 $ 2,868,985 $

rr lo25 Pitrosto Bu6tr 47 9l lllto2a

$

$

$



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COMPARED TO fl m2+25 PROPOSED EUDGEI

E. Capital Projects - GOB STORMWATER

$

$

$

$

$

$

1

2

3

4

Obligalbn Bond for Slormwaler $ 2,820,146

2,100,000

708,000

ls $

$

$

$

r462,820,

48,000

2,820,146 $

48,000

(

$

Grants$1.5M/$600,000

Prolect/FDEP RtGP Grants - Potenlial

ol Fund Balance

Prolects Parks Tolal Revenue

E. ital Pro ects GOB STORMWATER - Continued

REVENUES
FY 202t 2021

ADOPTEO BUDGET

FY 202T2024

REVISED BUDGET

FY 2{2*2024
PROJECTED

ACIUAL

FY 202+?025

PROPOSED
BUDGET 7'2CNO2'

FY 207+2025

PROPOSED
BUDGET 92'T24

IiICREASEI

(DECREASE}

$ 2,80E,140146 t t s 2,86E,116 t 18,000

DETATL OF TNCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COMPARED TO FY m2+25 PROPOSED BUDGET

EXPENDITURES
FY 202t.2021

ADOPTED BUDGET

FY 202t2024
REVISED EUDOET

Ff 202}2024
PROJECIED

ACTUAT

FY 202+2025

PROPOSED

BUOGET 7'20n024

FY 2021.2025

PROPOSEO

BUDGET gI21'21

INCREASE'

(DECREAsE}

1

3

4

5

6

1

8

I

lHl 
Prqect Pkg 1 (PS & Oulfall) Proi#SW24-01

lHt erolect Pkg 3 (PS & Oullall) Proj#SW24-01

lNSt p,oie.t Pks 1 (PS & oullalllProi#SW21-02

luat eropct Pkg 2 (PS & OuUall) Proi#SW24-03

lrt e,olect Phg 1 (PS E Oullall) Prq#SW24-M
I

lIl 
Protect Pkg 2 (PS & Oullall) Prq#SW24-05

lTl Projecl Pkg 3 (PS & Oulfall) ProifSW24-06

lrt proiect Pkq 6 (PS & Oulfall) Proi#SW24-06

lortl.tt R"hrtit,trtton Pro;# SW24-07

l^^^^^^,..^,.^^,..^.. n^^:^^ n.^.4 .,r,rr 
^oi 

vv,i""r,"e, . wsv.te, vvw,e,, i ,vr v,t- t w

$

$

$

$

$

$

$

$

$

i

$

o

$

$

$

$

$

$

$

u

3,224,878

315,m0

5,7m,000

50,000

50,000

50,000

50,000

50,000

3,224,878

315,m0

5,700,000

s0,000

50,000

50,000

50,000

50,000

$

$

$

$

s

$

$

$

$

t

3,017,2N

315,000

5,355,706

(1 73,518)

(490,792)

(514,143)

(357,301)

s0,000

(542,500)

(50,000)
I
I
l

'1 47 ,598 $

$

$

$

$

$

$

$

344,294

223,518

540,792

564,143

407,30'l

542,500

w,uw

2,E20,146t $ t I 9,489,878Capltal Prolectr Parks Total Expendlturot I 9,489,878 I 0,889,732

tY 2d)5 PkOpOStu ouu6t I 48

$

$

$

$

$

$

$

$

$

$

$

$

$ lllr



NORTH BAY VILLAGE
FY 2024-2025

VIII. ENTERPRISE FUNDS
DETAIL OF INCREASE OR (DECREASE): FY 2023-21 ADOPTED BUDGET, COMPARED TO FY 202+25 PROPOSED EUDGEI

A. Utility Funds

Fund Balance

Appropriation

Proceeds . Stale

Fund Revenues

Fund Balance for Water Sewer Sanitation Fund

20% ol Operatlng Expendltureo Reaerves

Water Revenue

Revenue

Revenue

Revenue

Fees

Noil-Operalng Revenues

oI Fund Balance

$ $

$

$

t

t

$

$

$

$

$

1

2

3

4

5

6

I
I
I

2,738,57

3,190,709

2,055,109

$ 2,738,567

3,190,709

2,0s5,1 09

2,695,198 $

3,220,7U $

1,838,757

2,955,015

3,392,098

1,9J2,5t7

152,532

100.000

9,000

2,955,015

3,392,098

1,fi2,577

152,532

100 000

9,000

2'16,448

201,389

152,532

1,000

$

$

$

$

$

$

$

$

$

$

$

$

$

e$

$
I

is
i
r$

It
100,000

8,000

500,000

$

$

$

100,000

8,000

500,000

86,184 $
I

8,174 i $

c

-s
I

19r l$
$

Loan

9,593,031

FY 2023-2024

YEAR EiID
PROJECTED

ACTUAL

Fl m24.2025

PROPOSED

BUDGET

Water, Sewer, Sanitation Fund

$

$

$

$

$

$

I

,s20,384)

(51,000) i

(398,3261 r

(249,1 05)

17

16,727

I olal Revenues

Fund Oalance (8,657

0peraling Expenditures

8,511,222

10,438,635

Total Capital

Transler to Waler lmprovement Trusl Fund

Transfer lo Serircr lmprovemenl Trusl Fu[d

3,833,921

2,n5,168

REVENUES
FY 202X-2024

ADOPTED BI'DGET
FY 202t 2021

REVIEEO BUDGET

F\ 2021-2021

PROJECTED

ACTUAL

FY 202+2025

PROP09EO
BUDGET 7120/2021

FY 2021-2025

PROPOSED
BUDGET 9/24N4

INCREASE'

(DECREASE)

$ 14,792,385 I 14,792,385 I 14,333,257 $ 9,593,031 I (5,1ee,351)

fY 2025 P{OrO5tO SUDGtl 49

I

l

I

$



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE 0R (DECREA SE): FY 202121 ADOPTED BUDGET, COIilPARED T0 FY 202+25 PROPOSED BUDGET

B. Utilities Administration
EXPENDITURES

FY 2021-2024

ADOPTED BUDGET

FY 202v2021

REVISEO BUDGET

ttt 2023.2021

PROJECTEO
ACIUAL

FY N2+2025
PROPOSEO

guo6El 7t2an024

x 2021.N25

PROPOSED

BUDGET 9'2{I21

INCREASE/

(DECREASE}

1

2

3

4

5

6

1

I
9

10

'11

12

13

14

Engineering & Slonnwaler Program Director

Capital Proiecl & Conslruclion Manager

Public Works Division Direclor Salary

Customer Service Supervisor Salary

PuUic Works Execulive Assislanl

112,118

95,000

92,999

78,256

70,000

85,000

44,400

N,225
't0,000

252,150

3,000

1,486,297

30,000

163,000

142,178

95,000

92,999

78,256

70,000

85,000

44,400

29,225

10,000

231,962

3,500

1,486,297

30,000

163,000

Manager

Mahllenance Worker

Janitorial Services

Absences/Cash Oul Sick & Vacalior

Benelils and COLA for the Deparlmenl

Allocation

Fee-40/o Allocated lo Gen Gov/ 600/o Allocaled lo Ulilities. Tolal$100,000

Services-Adminislrative Services

142,178

95,000

92,999

78,256

70,000

85,000

44,400

25,225

s,000

203,634

3,500

1,486,297

30,000

1 1 4,195

162,240

1 25,000

98,800

82,000

80,000

88,519

46,1 76

41,943

20,662

326,682

3,000

1,36s,337

m,000

48,000

162,240

125,000

98,8m

82,0m

80,0m

88,519

46, r 76

41,943

20,662

326,682

3,m0

1,365,337

60,000

48,000

20,062

30,000

5,801

3,744

10,000

3,s19

1,t76

12,719

10,662

14,532

(120,960)

30,000

(1 15,000)

FY ]O!S PSOPOITD SUDGTT

$

I

$

$

$

$

$

$

$

$

$

$

$

$

$
I

50



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE oR (DECREASE): FY 2023-21 ADOPTED BUDCET, COMPARED TO FY 202T25 PROPOSED BUDGET

B. Utilities Administration-Continued
EXPENDITURES

FY 2023.2024

ADOPTED EUDCET

Ff 2023.2024

REVISED BUDGET

tf 2023.2024

PROJECTED

ACTUAL

Ff 202+2025

PROPOSED

BUDOEI 7f26n02,1

FY 202&2025

PROPOSEO

BUDGET 9'21'21

INCREASEI

(I'ECREASE)

't5

16

17

't8

19

20

21

22

23

24

25

Financial Soltware $

$

$

$

15,000

45,000

$

$Wriler-(50% General Gov )/(50% Ulilities)Total {Hourly Conlract Approx. $60,000} v,000 64,000

18,000

20,000

10,000

40,000

m3,519

H/R and Payroll tees-(30% Allocaled lo Utilities) & (70olo Gen C,o) Tolal {$60,000) $ r8,000 $ 18,000 $

Er)vironmental Fees-Sampling & Testing Permilling $

$

$

20,000

10,000

40,000

$

$

$

20,000 $

Keepers lor Tesling of Water 0ualily 10,000 $

Engineering & Planning Servlces for Ulilities

Building Lease Annual Cosl lor Suile l0'1 & 300 Tolal $319,478 (50o/o allocaled lo Gerr

C'ov/40% allocaled lo Ul Fund & 1070 allocaled ot Bldg. Fund)

Buidling Lease lor Annual cosl for kthe Public Works Yard & Sanilalion lrucks ( 1353 70lh

Avenue)

Liablily, Aulomobile, General, Properly, WC lnsurance 35o/o UT and 65o/o GF

40,000 $

$ 1 25,269 $ 121,682 $

$ $ 98,750 $ 1 1 8,500

n4,482

45,000

1 06,700

Services-Holiday Lighlirrg

Services (Soltware Maintenance (Tyler, EPL, lkon Exchange, Olftce 365 Pro and

$

$

287,780

45,000

95,000

$

$

230,224

39,000

107,550

$

$

$ $ $

$

$

15,000

30,000

18,m0

20,000

10,000

40,000

12t,791$

$ 238,788

m7,7N

180,m0

183,904

$

$

$

$

$

15,000

30,0@

18,000

20,000

10,000

40,000

127,791

238,788

281,tN

180,000

183,904

$

$

$

$

$

$

$

$

$

$ 15,000

$ (24,ooo)

$

$

$ 2,522

238,7W$

$

$

fY tot5 PR09o5to BU&tl

135,000

88,904



DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COIilPARED TO Fl 202+25 PROPOSED BUDGET

B. Utilities Administration-Continued

EXPENDITURES
FY 2023-2021

AOOPIED BUDGET

FY 202}2021
REVIgED BUDCET

Ft 202r-202t

PROJECIED

ACTUAL

FY 202+2025
PROPOSED

BUDGET 7'26'2021

FY 202+2025
PNOPOSED

BUDGEI 9'2124

INCREASEI

(DECREASEI

30,000

20,000

3,000

10,000

15,000

3,000

22,0N

32,0U

4,600

9,000

4,500

1,222

32,s00

2,000

2,000

8,000

170,000

24,990

250,m0

$ 9,000

2,500

40,000

20,000

267,8't8

121,735

2s,000

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

120,000

24,999

250,000

(5,500)

31,096

10,000

267,818

121,135

25,000

UtllltlsB Ad lncreaae RepalrE & Malntenance of Bulldlng t 3,494,743 $ 3,783,657 I 3,E61,421 I 4,83o,ooo I 1,EA,500 $ r,335,257

26

27

28

,o

30

31

32

33

34

35

36

37

38

39

40

41

42

43

41

45

46

4t

48

49

5U

51

BanUMerchanl Fees (Credit Card Processing Fees)

Building Mainlenance & Repairs

GPS Syslem for Public Works Trucks

Repairs & Mainlenance ol Vehicles

Gasolino lor Pick-Up Trucks

0fice Supplies

Telephone servrces

Vehicle Lease

Employee Annual lncentive & Employee Reward Recognilion Proglams

Special Deparlment Supplies

Unilorms

Cornmu[ication Servrces-lnlernet for 1841 GS

Conlrol (Bees, Rode[ls)

Replace E Maint Ollace Equipmenl

$

$

$

$

$
t

$

$

$

$

$

$

$

$

$

$

$

$

30,m0

10,m0

3,m0

3,500

8,000

3,000

20,000

21,785

4,m0

4,400

3,m0

7,500

7,500

2,m0

2,m0

8,000

30,000

10,000

3,000

3,500

8,m0

3,m0

20,000

21/85
4,600

4,400

3,000

50,000

8,395

3,000

23,516

8,m0

3,m0

22,539

21,785

4,600

246

3,m0

56,100

56,100

10,3S9

1,000

1s,000

4,m0

30,000

20,000

3,000

10,000

1 5,000

3,000

22,N0

32,004

4,600

9,m0

4,500

1,222

32,500

2,500

2,000

8,000

170,000

24,999

2s0,000

9,m0

2,s00

40,0m

20,000

267,818

121,735

$

$

56,100

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

50,m0

10,000

2,000

3,250

8,000

250,000

9,000

8,000

15,m0

4,000

6,656

fi4,n3operalion lor obligated sile lmprovernenls in Public Works Yard

Porlable Lighl Towers lor TIES Park

Satellile oueralion Yard (Armed Security Guard)

Operaling Expenses (Education & Trairnng, Dues, Subscriplioils & Memberships.

etc.)

Equipmenl Prol#1T25-02

Causeway Decor UF25-02

Terran Vehicles (2) UF25-03

(2) Proiecl Manager ll (New posilion all benelits inckrded)

ilgrneenng rnspeclor (New Posrton all Denelrls mcluoeo)

9,m0

8,000

8,904

4,000

$

rY 20t5 PROPOSID 0UOGtl

NORTH BAY VILLAGE
FY 2024-2025

$



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDAET, COMPARED TO Fl 2021-25 PROPOSED BUOGEI

c, Water O ons
F\ 2023.2024

REVISEO BUDGET

FY 20Z!.Z0Z4

PROJECTEO
ACTUAL

r'( 201.+2025

PROPOSED

BUDGET 
'I2O'202I

rY 202'&20t5
PROPOSEO

BUoGET 9t2124
EXPENDITURES

tY 2023.2024

ADOPIEO BUDGET

INCREASE'

(0EcREASE)

27,596

780,500

2,000

20,000

t,200

6,000

11,000

$

$

$

$

$

$

$

$

$

$

48,939

10,000

N.223

m0,505

2,215

30,000

6,423

3,332

2,410

54,213

8,294

56,769

10,000

3,384

31,028

966,937

2,000

30,000

7,n0

8,000

10,000

235,295

$ 2,mo

$

s

$

$

$

$ 6,645

$

$

3,384

2,57328,455

731,U2

2,m0

30,000

7,n0
6,m0

10,000

50,124

10,000

s6,769

10,000

3,384

31.02B

966,937

2,000

r,0m
7,m
8,000

10,0m

$

s
C

$

$

$

$

$

$

$

Water Maintenanc€ Worker Salary

Overtrme

Compensated Absenc€s/Cash Oul Srck & Vacalion

Iaxes, Benelils and COLA lo{ lhe Departmenl

lWaler 
turchase-Miami-Dade Counly

lReOairs 
& Malnlenance ol Vehrcles

lWaler Line Repairs

Vehicle Lease

Gas

olher operating Expenses (Uniforms, Tools, Supplies)

$ 875,421 I 913,231 | 1,02C,010 I 1,125,31E I 1,125,31E $ 249,807Water Oporatlons Total

fv !o?5 PioPosto 6uuctI E'

1

2

3

4

5

6

1

I
I
10

$

$

$

$

$

$

$

$



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE 0R (DECREA SE): FY 2023-24 ADOPTED BUDGET, COMPARED TO FY 202+25 PROPOSED BUDOET

D. Sewer ons

EXPENDITURES
FY 202t.2024

ADOPTEO BUDGET

FY 202}.2021

REVISED EUDGET

FY 2021-2021

PROJECTED

ACTUAL

rY202+N25
PROPOSED

BUDOET 720t2024

Ff 202+2026

PROPOSED

BUDGET 0'21'2{

tilcREASE/
(DECREASEI

1

2

4

5

6

I
I
I
10

11

12

13

14

15

16

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

49,845

1,063,732

'10,000

20,000

2,500

10,000

1,500

8,500

60,000

40,0m

25,0m

70,930

10,000

s,044

48,298

1,010,000

73,000

50,000

2,s00

10,000

'1,500

8,500

60,000

40,0m

m,532

1,486,1 1s

19,000

18,030

5,247

3,248

783

846

6/,949

(1) Sewer Ulilily Workers Salary

Absences/Cash Oul Sick & Vacation

10,000 15,3m 8,600

68,869 $

10,000 $

$

$

l-ease

(Se!\rer Pumps)/Waler Servne

olTools, Chenricals,Olher Operatng Expenses

Benefils and CoLA lor lhe Department

Counly Sewage Dsposal Fees

Line Emergemy Repairs

Stations Line Emergency Repairs

& Maintenance ol Vehicles

lor Pril-up Trucks

70,150

2,524

Engirreering & Planning-Sanitary Sercr Sludy Cycle 4, Putnp lntprove CEI

Collinqency

lNl Phase lll Proiect# Sl25-01

76,m4

10,000

6,046

47,394

1,376,388

15,000

20,m0

7,500

10,m0

1,500

8,500

60,000

40,000

25,000

500,000

10,000

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

76,0M

10,000

6,046

41,394

1,376,Im

15,0m

20,000

7,500

10,000

1,500

8,s00

tio,000

40,000

25,000

500,000

r0,0m

500,000

$ 1,379,945 $ 1,405,073 I 1,743,425 | 2,2,13,392 | 2,213,392 $ 033,147Sswor operatlonr Total

fY 1025 P80lo5tu 8uu6tI 54

7,195

6,046

(2,151)

312,656

5,m0

5,000

I

&



NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREASE): FY 202L21 ADOPTED BUDCET, COMPARED TO FY N21-25 PROPOSED BUDGET

E. Sanitation O ions
EXPENDITURES

Ff 202t.2024
ADOPTED BUDGET

FY 2021-2024

REVISED EUDGET

FY 2023-2024

PROJECIED

ACIUAL

FY 202+21125

PROPOSED

BUDGET 7'20'2024

rf 202+2025

PROPOSED

BUDGET E'2{21

II{CREASE/

(0EcREASEI

m,271

s0,000

(1e,443)

20,003

5,423

(7,607)

100,0m

10,000

25,000

$

t
$

$

38,671

10,0m

20,000

1

,
3

4

5

6

I
I
I
10

l1

12

13

14

l5

100,000

30,000

5m,091

1 47,109

86,687

s0,000

50,000

4,000

30,000

10,000

3,500

148,988

100,000

60,0@

4t6,2n

1 34,400

86,687

s0,000

40,0m

4,000

32,455

10,0m

5,000

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

224,715

30,m0

143,471

150,000

'10,557

520,094

152,532

79,079

150,m0

60,m0

4,000

40,000

30,000

3,500

25,000

Sanitation Ulility Workers Salary 190,91 i
26,953

117.254

1 1 0,928

60,000

484,892

140,006

86,687

47,686

55,3J 9

2,209

31,9'10

10.000

2,241

$

1 86,048

& Mainlenance ol Vehicles -Ga,lragolTrash fructs

& Diesel- Garbagelfras,l lr.,c,{s

Operalng Expenses

Dumpsler Mainlenar)ce & Repairs

Prot#UF25-01

30,000

1 23,200axes, Benelits and COLA lor lhe Deparlment

emporary Personnel

Compensated Absences/Cash Out Sick & Vacalion

Tipping Fees (Solid Wasle Dsposal)

Recycling Feos

Vehicle Lease (Garbage Trucks)

186,056 $

30,000 $

221,719

30,0m

143,471

150,000

10,557

520,094

152,532

79,079

150,000

60,000

4,000

40,000

30,000

3,500

25,000

1,350,635$ I 1,363,864 | 1,387,001 I 1,822,552 I 1,622,552Sanltatlon Operatlonr Total I 272,317

rr lor5 RoPostu 8u0Gtl 55
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NORTH BAY VILLAGE
FY 2024-2025

DETAIL OF INCREASE OR (DECREASE): FY 2023-21 ADOPIED BUDGET, COMPARED TO FY 202525 PROPOSED BUDGEI

F. Water rovements Trust Fund

G. Sewer lm ements Trust Fund

EXPENDITURES
FY 2023.2024

ADOPTED EUDGET

FY 20?v2024

REVISEO BUDGET

F\ 2023.2024

PROJECTED

ACTUAL

FY 202+2025

PROPOSED

BUDGET 712012024

FY 2024.2025

PROPOSED

BUoGET 921'21

INCREASE/

(oEcREASE)

$ 398,326 $ 398,326 $
lState 

Revotvirp Loan Debl & lnleresl An0ual Paymenl1 $ 398,326 $ 398,326 $ 398,326

Wster lmprovemsnt Trugt Fund Totrl t 398,326 I 398,328 I 398,320 I 398,328 I 390,328 t

EXPENDITURES
FY 2021.2024

ADOPTED BUDGET

FY 2023.2024

REVISED BUDGET

FY 202X.2024

PROJECTED

ACTUAL

?Y 202+m25
PROPOSED

BUDGET 7'2612024

F\ 2024.2025

PROPOSED

BUDGET O'21'21

INCREAEE/

(DECREABEI

$ 249,145Loan Debt & lnleresl AnnualI $ 105 $ 249,145 $ 249,146 $ 249,146 41$

249,105$ $ 249,145 I 249,145 I 219,146 $ 249,116 I 11Sower lmprovement Trusl Fund Tolal

Utllity Fund Total Expendlturer $ 7,748,176 0 8,113,299 I 8,64s,937 i 10,{39,135 i 10,43E,635 3

tY lol5 moPosto ouolLl 56



NORTH BAY VILLAGE
FY 2024-2025

H. Stormwater Fund

Fund Balance

Stormwater Fund

FY 2023.20?4

YEAR END

PROJECTED

ACTUAL

F\ 202t-2025

PROPOSED

BUDGET

Begirnling Fund Balance

Tolal Stormwater Revenue

Granl Revenue

Tolal Operaliru Expenditures

Tolal Capilal

$

1 $(1 5,540)

$(50,684)

M,477

115,816

216,069

461,652

(304,486)

(3m,000)

Endlng Fund Balance for Stormwater Fund $ 216,069 $ 73,23s

20% of Operating Expendlturee Rererves $ 60,897

DETATL OF I/NCREASE OR (DECREASE)r FY 2023-21 ADOPTED BUDGET, COMPARED TO Fl 202+25 PROPOSED BUDGET

REVENUES
FY 2023.2021

ADOPTED BUOGET

FY 2023-2024

REVISED BUDGET

FY 202X.2021

PROJECTED

ACTUAL

FY 202+2025

PROPOSED

BUDOET 7r26n021

FY 2024-2025

PROPOSED

BUDGET 9'21J21

INCREASEI

(DECREASE)

1 Revenue 451,652 $ 457,652

4,000

456,235 $ 457,652 s

$

$

$

$

457,652 $

Fees 4,000 $ 4,879 $ 4,000 4,000

Grants/FDEP (Trf to CAPITAL GOB SW Fund)

Approprialions

$ $

1s $

of Fund Balance $ 144 144 144

Stormwater Fund Total Rovonueg $ 461,652 I 461,652 S 45,l,.l14 I 783,796 I 783,796 t 3,,.'144

tY 2025 Ptr)POst0 SUOGt I RA

$

$

$

$

2

3

4



NORTH BAY VILLAGE
FY 2024-2025

DETATL OF INCREASE OR (DECREA SE): FY 2023-21 ADOPTED BUDGET, COMPARED TO FY 202+25 PROPOSED BUDGEI

H. Stormwater Fu nd-Continued

EXPENDITURES
FY 202X-2024

ADOPIED BUOGET

FY 7023.2024

REVISED BUDGET

FY 2023.2021

PROJECTED

ACTUAT

tY 202+2025

PROPOSEO
BUOgEflntrN21

FY 202+2025

PROPO9EO

BUDGET 9'21124

IiICREASE/

(DECREASEI

,|

2

3

4

5

6

I

8

I
10

11

12

13

14

't5

Utility Worker Salary

Utility Worker Salary (New Posilion all benelils i,lcluded)

$

$

$

$

$

$

$

$

$

$

$

$

$

$

44,452 44,452

,u,i*
15,000

s0,000

150,m0

16,000

1,400

10,000

44,1_52

,,0u,

86,ms

14,000

328

5,944

46,698

73,U1

73,041

1,856

32,053

50,0m

25,000

5,m0

300,m0

82,800

4,144

25,000

1,m0

r0,000

Worker Salary (New Posilion all benelils included)

Absences/Cash Out Sick & Vacalion

Benelils and COLA lor the Depaflrnenl 27,570

15,000

25,000

Servrces Slreel Sweepirg

& Maintelance ol Slorm Drain Lines

& Malnlenance Equrpmeol

Pumps, Hu;es, Filtings, & Trailer Proi#SW2s-01

Lease - New (Vac Truck)

(American Slorilwaler lnstitute) onlioe Certilicalion lor five employees 4,144

16,000

1,000

10,000

Raling Syslem

Gas & Water lor Pump Stalion

r Servces-Slormwaler Compliance-NPDES lnlerlocal Agreemelt

34

Total $ 177,fi2 $ 352,625 t 216,405 t 783,796

46,698

73,011

73,Ot1

1,856

32,053

50,0m

2s,0m

5,000

m,000

82,800

4,144

25,000

1,000

10,000

54,1 63

$ 2,216

73,041

73,041

1,856

4,483

35,000

$

$

0

$

i
$

0

$

$

$

$

$

$

i

5,0m

300,000

82,800

9,000

19.821

I 783,796 $ 606,294

I 59,552,906 $ 8,989,616 I 28,180,065 $ 79,048,882 I 79,062,029 t 19,495,976GRAND TOTAL FOR ALL FUNDS

fY to25 PROPO5IO 0UtEtI 58



ROPOSED FIVE.YEAR CAPITAL IMPROVEMENT HROGRAM
NORTH BAY VILLAGE, FLORIDA

PROPOSED FIVE-YEAR CAPITAL IMPROVEMENT PROGRAIT
FY 2024.25 THROUGH FY 2028.29
Cost of

Five-Year FY FY FY FY

Program 24-25 25-26 26-27 27-28
FY

28-29

GENERAL FUND $

BUILDING FUND S

STREET MAINTENANCE FUND $

TRANSPORTATTON (C|TT) FUND $

ROADWAY IMPROVEMENT FUND S

CAPITAL PROJECTS FUND S

CAPITAL PROJECTS FUND-GOB $

CAPITAL PROJECTS FUND-PARKS $

UTILIry FUND S

STORMWATER FUND S

1,006,534

433,442

1,035,000

806,500

1,455,000

3.606,500

43,996,562

2,785,385

236,500

69,568,842

$ 250,154

$ 81,721

$ 270,000

$ 406,500

$ 1,455,000

$ 681,500

$ 43,996,562

$ 2.785,385

$ 142,500

$ 10,706,000

186.845

81.721

335,000

400,000

22.s00

$20.575,443

191.845

90,000

145,000

22.500

30.507.018

190.845

90,000

135.000

26,500

186,845

90,000

150,000

22,500

211,243

$

$

$

$

$

$

$

$

$

2,925,000

$

$

s

b

$

$

s

$

$

$

$

s

$

$

$

$

$

$

$

$7 J6,569

TOTAL VILLAGE FUNDS $ 125,430,26s $ 6',t,275,322 $ 24,s26,s09 $ 30,956,363 $ 8,011,483 $ 660,588

TRANSPORTAiION

clTTj FUND. 5406,500
STEEET MAINTENANCE

AUILDING FUND, 581,721

ROADIuVAY MPRO\,!MENi
FUND, 51,455.000

CAP AL PROJE.:T5 FUIID

s581,50C

AP AL P8O]ECTs :UNDi,OB

543.995,562

UTILITY FUND, 5].42,500

5 YEAR CIP - FY 2424-25

59
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GENERAL FUND, 5]50..T54

CAPITAL PROJ ECTS FU N D.PARKS,

s2.785,385

STCRMWATER FUND,

510,705.00c



NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

GENERAL FUND

PROJECT DESCRIPTION

Cost of
Five-Year

CIE Program 24-25 25-26 26-27
FYFYFYFY FY

27-28 28-29

INFORMATION TECHNOLOGY SERVICES
lT27-01 CCTV Equipment
lT27-02 SecurityEquipment
lT27-03 ComputerEquipment
INFORMATION TECHNOLOGY SERVICES TOTAL

POLICE & CODE COMPLIANCE

2,500 2,500

$ 84,809 $ 65,809 $ 2,500 $ 7,500 $ 6,500 $ 2,500

cL $ 921,72s $184,345 $184,345 $184,345 $184,345 $184,345

R

R

R

$ 10,000 $
4,000

70,809

5,000 $

60,809

5,000

2,500
4,000
2,500

$ $ $

TOTAL GENERAL FUND

CIE: Capital lmprovement Element
CL: Capital Lease
D; Deficiency
G: Growth
R: Replacement

PO27-01 (35) Tasers & (35) Body Worn Cameras - AXON
Lease

POLICE & CODE COMPLIANCE TOTAL $ 92',t,725 $ 184,345 $ 184,345 $ 184,345 $ 184,345 $ 184,345

$ 1,006,534 $ 250,154 $ 186,845 $ 191,845 $ 190,845 $ 186,845
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024-25 THROUGH FY 2028.29

BUILDING FUND Cost of
Five-Year FYFYFYFY FY

27-28PROJECT DESCRIPTION

TECHNOLOGY IMPROVEMENTS
BF25.01

CIE Pro 24-25 25-26 26-27 28-29

R 433 81 721 B1 721 90 ,000

i 433,442 $ 81,721 $ 81,721 $ 90,000 $ 90,000 $ 90,000

ELP TYLER SOFTWARE
TECHNOLOGY IMPROVEMENT TOTAL

TOTAL BUILDING FUND
PROJECTED FUNDING

Cash Carried Forward
Building Permits
Other Revenue
Transfer from Technology Fees
Transfer from Educational Fees
Less: Non-Capital use for Maintenance

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 3O

CIE: Capital lmprovement Element
CL: Capital Lease
D: Deficiency
G: Growth
R: Replacement

816,522
536,000

43,759
30,000

3,000
(615,015)

732,546
589,600

44,197

595,805
648,560

44,639

427,530
713,416
45,085

231,980
784,758

45,536

(688,816) (771,4741 (864,051) (967 ,737)

$ 732,546 $ 595,805 S 427,530 $ 231,980 $ 4,536

6'l



NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

STREET MAINTENANCE FUND

PROJECT DESCRIPTION

Cost of
Five-Year
Program 24-25 25-26

FY
26-27 27-28 28-29

FYFYFYFY

ctE

sMF25-02

sMF25-03

sMF25-04
sMF26-02
sMF25-05

STREETS PROJECTS

sMF25-01 $ 5o,0oo $ 25,ooo/$ $ 10,000 $Landscaping Enhancements - G

EquipmenVlnstallation

Landscaping Equipment R

Village-wide Landscaping Medians & Bulbout G
lmprovements (Design & Construction)
Village-wide Landscaping Projects G

Dog Park Turf R

Entrance-Way Sign Wesl R

STREETS PROJECTS TOTAL

TOTAL STREET MAINTENANCE FUNO

PROJECTED FUNDING
Cash Carried Forward

1 to 6 Cents Local Option Fuel Tax

1 to 5 Cents Local Option Fuel Tax

Motor Fuel Tax

FDOT Maintenance MOU

Other Revenue

Transfer from General Fund

Less: Non-capital Use for Maintenance

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

CIE: Capltal lmprovament Element
CL: Capltal Lease
D: Deficlency
G: Growth
ii. Royiorerrrorri

60,000

475,000

250,000

100,000

100,000

20,000

150,000

50,000

10,000

100,000

50,000

100,000

75,000

10,000

75,000

10,000

75,000

$ 15,000

't0,000

75,000

50,00050,000 50,000

25,000

$ 1,035,000 $ 270,000 $ 335,000 $ 145,000 $'t35,000 $ 150,000

$ 1,035,000 $ 270,000 $ 335,000 $ 145,000 $ 135,000 $ 150,000

186,905

84,047

31,996

93,973

7,836

1,500

94,643
(387,090)

(1 56,1 90)

88,249

33,596

98,671

7,836

1,545

471,063
(390,961)

(181 ,190)
92,662
35,276

103,605

7,836
'1,591

293,901
(394,870)

(186,190)

97,295
37,039

108,785

7,836

1,639

281,225

(398,819)

(1 86,1 90)

102,160

38,891

114,224

7,836

1,688

278,008
(402,8071

$ 113,810 $ 153,810 $ (41,1e0) $ (51,1e0) $ (46,1e0)

$ (156,1e0) $ (181Jeol I (186,1e0) $ (186,1e0I1 re6i!!0)
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

Cost of
Flve-Year FY

24-25
FYFYFY FY

27-28

CITIZEN'S INDEPENDENT TRANSPORTATION TRUST FUND

PROJECT DESCRIPTION

SIDEWALK & ADA IMPROVEMENTS

ctE

D $ 256,500 $ 256,500 $

25-26 26-27 28-29

TF24-02 Harbor lsland, North Bay lsland, & Treasure lsland
Sidewalk & Crosswalk lmprovenrents (Phase lll)-
Design & Construction*
Harbor lsland Reconfiguration - Entrance with Traffic
Oval-Design & Construction-

ADA IMPROVEMENTS TOTAL

D $ 475,000 $ 75,000 $ 4oo,oo0 $

$ $ $

TF24-03 $$

$ 756,soo $ 3s6,s00 $ 400,000 $ $ $

TRANSlT IMPROVEMENTS
TF23-02 Causeway Bus Shelters - Design & Construction

TRANSIT IMPROVEMENTS TOTAL

TOTAL CITIZEN'S INDEPENDENT TRANSPORTATION TRUST FUNO
PROJECTED FUNDING

G $ 50,000 $ 50,000 $ $ $ $

$ 50,000 $ 5o,ooo $ $ $ $

$ 806,500 $ 406,500 0 400,000 $ $ $

Cash Carried Forward
Surtax
Transfer from General Fund
Less: Non-Capital Use for Maintenance
Less: FreeBee
Transfer to Capital Proiects Fund
Transfer to Debt Service - Roadway lmprovements Capital Prolects Fund
Transfer from General Fund (MOU)
Other Revenues
State Appropriation*
FDOT Grant*

$ 2,030,376
532,781
107,400
(45,500)

(1 19,812)
(442,990\
(108,736)

55,248
6,350

350,000
426,000

2,384,617
538, 1 09

(46,865)
(119,812\

(108,736)
55,248
6,414

2,308,974
543,490

2,633,530
548,925

2,963,360
554,414

(51,211)
(119,812)

(48,271\
(119,812)

(49,719)
(1 I I,B1 2)

(112,576\
55,248
6,478

(11 1,355)
55,248
6,542

(1 10,134)
55,248
6,608

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

.Projects fF24-02 & TF24-03 funding to be phased into 2 separate projects, pending FDOT approval

CIE: Capital lmprovement Element
CL: Capital Lease
D: Deficiency
G: Growth
R: Replacement

$ 2,384,617 $ 2,308,974 $ 2,633,530 $ 2,963,360 $ 3,298,473

63
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028-29

ROADWAY IMPROVEMENT CAPITAL PROJECT FUND Cost of
Five-Year FY FY

25-26
FY

26-27
FY

27-28
FY

28-29PROJECT DESCRIPTION

ROADWAY IMPROVEMENTS

CIE m 24-25

G $ 1,455,000 $ 1,455,000 $ $ $ $RCP22-00 Treasure lsland Roadway lmprovement-
Resurfacing Project - Design & Construction

ROADWAY IMPROVEMENTS TOTAL

TOTAL ROADWAY IMPROVEMENT CAPITAL PROJECT FUND

PROJECTED FUNDING
Cash Carried Forward

lnterest Earnings

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

CIE: Capital lmprovement Element
CL: Capital Lease
D: Deficiency
G: GroMh
R: Replacement

$ 1,455,000 $ 1,455,000 $ $ $ $

$ 1.452,907 $

s,000

2,907 $ 2,907 $ 2,907 $ 2,907

$ 1,457,907 $ 2,907 $ 2,907 $ 2,907 $ 2,907

2,907 2,907 2,907 2,907 2,907

11 000
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

CAPITAL PROJECTS FUND

PROJECT DESCRIPTION

Cost of
Five-Year
Program

FY
24-25 25-26 26-27

FY

27-28 28.29
FYFYFY

ctE

CAPITAL PROJECTS

cP24-01 Kennedy Cswy Complete Sh'eets - Lane re-purposing Short-Term
Construction%
Schonberger Park-lmprovements, including Picnic Facility -"'
Vogel Park Electrical System Lighting lmprovenrents ^

NBV Botanical Garden^

Civic Park Dock - Construction++

TOTAL CAPITAL PROJECTS FUND $ 3,606,500 $ 681,S00 $ 2,925,000 $

cP26-01

cP25-01

cP25-02

cP25-03

G

R

G

G

G

650,000

400,000

25,000

131,500

2,400,000

650,000

25,000

6,500

400,000

125,000

2,400,000

CAPITAL PROJECTS TOTAL $ 3,606,500 $ 681,500 $ $ $ $

$ $
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CAPITAL PROJECTS FUND

PROJECT DESCRIPTION

NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

24-25 25-26
FYFYFYFYFY

26-27 27-28 28-25
PROJECTED FUNDING

Cash Carried Forward

" Transfer from General Fund

% FDOT CIGP State Grant - Kennedy Causeway Project-Potential

% Transfer from CITT Fund
*** Transfer From Park lmprovement Fund

++ Parks Contribution-1755 Kennedy Causeway

++ LWCF - Civic Park Project

++ Civic Park Funding Gap
."- Potential FRDAP - Schonberger Park

lmpact Fees for Schonberger Park

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

CIE: Capltal lmprovement Element
GL: Gapilal Lsass
D: Deficiency
G: Growth
R: Replacement

$ 34,800$ 34,800$ 34,800

592,455

850,000

957,545

200,000

200,000

$ 716,300 $ 2,959,800 $ 34,800 $ 34,800 $ 34,800

$ 34,800$ 34,800$ 34,800$ 34,800$ 34,800

34,800 $

31,500

207,010

442,990

34,800 $

125,000
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

CAPITAL PROJECTS FUND.GOB VILLAGE HALL

PROJECT DESCRIPTION

Cost of
Five-Year
Program 24-25 25-26 26-27

FY
27-28 28-29

FYFYFYFY
clE

CAPITAL PROJECTS

cP23-08 Hall Facility (Fire/Police StationAr/illage Hall) @@

TOTAL CAPITAL PROJECTS FUND.GOB

PROJECTED FUNDING

Cash Carried Forward

@@ Sunbeam Contribution fees - Village Hall Fire Services (Trf from Gen Fund)

@@ Sunbeam Contribution fees - Village Hall (Trf from Gen Fund)

@@ Miami-Dade County - Fire Station

@@ General Obligation Bond - Village Hall

@@ Sunbeam impact fees - Village Hall

@@ Shuckers Parks impact fees - Village Hall

@@ Shuckers Conrmunity Contribution

@@ Shoma Community Contributions

@@ Shoma Park & Police lmpact Fees

@@ 7940 West Drive Height Bonus & Density Rights Transfer Fee

@@ Marina View Height Bonus & Density Rights Transfer Fee

TOTAL FUND]NG AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

CIE: Capltal lmprovsmsnt Elsment
GL: Capltal Lease
D: Deflcioncy
G: Growth
R: Replacemant

c 43,996,562 43,996,562

cAptrAL pRoJEcTs ToTAL $ 43,996,562 $ 43,996,562 $ $ $ $

$ 43,996,562 $ 43,996,502 $ $ $$

$ $ (10,442,881) $ (10,442,881) $ (10,442,881) $(10,442,881)

1,375,000

518,750

7,425,000

7,500,000

9,106,250

974,000

546,250

1,770,000

953,931
'1,672,500

1,712,O00

$ 33,5s3,681 $ (10,442,881) $ (10,442,881) $ (10,442,881) $(10,442,881)

$ (10,442,881) $ (10,442,881) $ (10,442,881) $ (10,442,881) $(10,442,881)
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CAPITAL PROJECTS FUND.GOB SERIES 2O22.PARKS/TIES

NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

Cost of
Five-Year FYFYFY FY

26-27
FY

27-28PROJECT DESCRIPTION

cP24-03 - Design'

CP24-06 Treasure lsland Elementary School Conrmunity Park - Construction@

clE

G

G

24-25

136,000

2,649,385

25-26 28-29

136,000

2,649,385

CAP|TAL PROJECTS TOTAL $ 2,785,385 s 2,785,385 $ $ $ $

TOTAL CAPITAL PROJECTS FUND.PARKS

PROJECTED FUND!NG

Cash Carried Forward

@ General Obligation Bond - TIES i Park Bond Series 2022
** General Obligation Bond - TIES / Park Bond Series 2022

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

CIE: Capltal lmprovement Element
CL: Capltal Lease
D: OeficiBncy
G: Growth
R: Replacemenl

$ 2,795,395 $ 2,795,385 $ $ $ $

c $ 0$ 0$ o$ 0

2,649,385

136,000

$ 2,785,385 $ 0$ 0$ 0$ 0

CAPITAL PROJECTS
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

UTILITY FUND Cost of
Five-Year FYFYFYFY FY

27-28PROJECT DESCRIPTION

UTILITIES ADMINISTRATION

CIE P 24-25

50,000 $

40,000

20,000

25-26 26-27 28-29

uF25-01

uF25-02

uF25-03

MF24-03

MF25-02

$ 50,ooo $

40,000

20,000

Satellite Operation Yard lmprovements G

Causeway D6cor G

Equipment - All-Terrain Vehicles (2) G

UTILITIES ADMINISTRATION TOTAL

Security Equipment R

Computer Equipment R

INFORMATION SERVICES TOTAL

$ 110,000 $ 110,000 $ ss$-

$ $ $

INFORMATION SERVICES

$ 4,000 $

12,500

$ $ $ 4,000 $

2,500

SANITATION PROJECTS
UF24-02 Dumpslers

TOTAL UTILITY FUND

PROJECTED FUNDING

Cash Carried Foruvard

Water & Sewer Revenues

Sanitation Revenues

Other Non-Operating Revenues

Transfer to Waler lmprovement Fund

Transfer to Sewer lmprovement Fund

Less Non-Capital Use for Maintenance

Less Non-Capital Use for Personnel

Less Non-Capital Use for Engineering/Planning

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

CIE: Capital lmprovement Element
CL: Capltal Lease
D: Deflciency
G: Growth
R: Replacement

2,500 2,500 2,500 2,500

$ 16,500 $ 2,500 $ 2,500 $ 2,500$ 6,s00$ 2,500

$ 236,500 $ 142,500 $ 22,500 $ 22,500 $ 26,500 $ 22,500

R $ 110,000 $ 30,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000

SANTTATTON TOTAL $ 110,000 $ 30,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000

$ 3,785,162

6,029,275

2,055,109

12,000

(398,326)

(249,1 05)

(3,810,420)

(3,064,867)

(80,000)

$ 4,136,328

6,330,739

2,',t57,864

12,600

(368,733)

(24e,105)

(3,924,733)

(3,156,813)

(82,400)

$ 4,833,247

6,647,276

2,265,758

13,230

(368,733)

(24e,1 05)

(4,O42,475l,

(3,251 ,517)

(84,872)

$ 5,740,308 $

6,979,640

2,379,046

13,892

(368,733)

(249,1 05)

(4,163,74e)

(3,349,063)

(87,418)

6,868,317

7,328,622

2,497.998

14,586

(368,733)

(249,1 05)

(4,288,662)

(3,449,535)

(90,041)

$ 4,278,828 $ 4,8ss,747 $ 5,762,808 $ 6,894,817 $ 8,263,447

$ 4,136,328 $ 4,833,247 $ 5,740,308 $ 6,868,317 $ 8,240,947
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024-25 THROUGH FY 2028.29

WATER IMPROVEMENT FUND

PROJECT DESCRIPTION

Cost of
Five.Year

CIE Proqram 24-25 25-26 26-27
FYFYFY FY

27 -28
FY

28-29

DISTR]BUTION SYSTEM . WATER MAINS

DISTRIBUTION SYSTEM - WATER MAINS TOTAL

TOTAL WATER IMPROVEMENT FUND

G$
$ $ $ $ $ $

$ $ $ $ $ $

PROJECTED FUNDING
Cash Carried Forward

lmpact Fees

Federal Project

Transfer From Utility Fund

State Revolving Loan Debt & lnterest Annual Payment

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

CIE: Gapital lmprovement Element
CL: Capltal Lease
D: Deflciency
G: Growth
R: Replacement

398,326

(398,326)

398,326

(398,326)

398,326

(398,326)

398,326

(398,326)

398,326

(3e8,326)

$ $ $ $ $
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028-29

SEWER IMPROVEMENT FUND

PROJECT DESCRIPTION

Cost of
Flve-Year

CIE Program
FYFYFYFY

24-25 25-26 26-27
FY

27-28 28-29

WASTEWATER PUMP STATIONS
$ $ $

WASTEWATER PUMP STATIONS TOTAL $ $ $

SEWER LATERAL SYSTEMS
Sl25-01 lnflow & lnfiltration Repairs - Phase 3 $ 500,000 $ 500,000 $

SEWER LATERAL SYSTEMS TOTAL $ 500,000 $ 500,000 $

TOTAL SEWER IMPROVEMENT FUND $ 500,000 $ 500,000 $

oq $ $

$ $ $

$ $ $

$ $ $

$ $ $

PROJECTED FUNDING
Cash Carried Forward

Transfer From Utility Fund

State Revolving Loan Debt & lnterest Annual Payment

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

CIE: Capltal lmprovernent El€ment

CL: Capltal Lease

D: Deflclency
G: Growth
R: Roplacoment

s soo,ooos .$ .$ -$ -

$ $ $ $

$ $ $ $ $

749,146

(24e,146)

249,146

(249,1461

249,146

(24e,1461

249,146

(249,1461

249,146

(24e,146)

$
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE.YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

STORMWATER OPERATING FUND Cost of
Five-Year FYFYFY FY

27-28
FY

28-29PROJECT DESCRIPTION

STORMWATER

ctE

CL$
D

400,000 $

200,000

400,000 $

200,000

m 24-25 25-26 26-27

sw25-01
sw25-02

Vac Truck

Portable Pumps, Hoses, Fittings, and
Trailers-Tl &Hl
STORMWATER OPERATING FUND TOTAL $ 600,000$ 600,000$ $ $

a $ $

$

TOTAL STORMWATER FUND

PROJECTED FUNDING
Cash Carried Forward

Stormwaler Fees

Stormwater Fee lncrease

Less Non-Capital Use for Maintenance

$ 600,000 $ 600,000 $ $ $ $

$ 465,802 $

457,652

140,951 $

457,652

406,975 $

457,652

663,418 $

457,652

228,826

(211,270)

1 ,138,626

686,478

343,239

(221,833)(182,503) (1e1,628) (201,209)

TOTAL FU NDING AVAILABLE $ 740,951 $ 406,975 $ 663,418 $ 1,138,626 $ 1,946,510

BALANCE AVAILABLE AT SEPTEMBER 30 $ 140,951 $ 406,975 $ 663,418 $'1,138,626 $ 1,946,510

. NBI Stormwater Pump Station Design expected to take 8-10 months, with the construction expected to take 9-12 months.
The Legislative Appropriation by FDEP for the NBI Pump Station is currenlly for the construction phase of the project. Public Works is looking into
being able to apply the appropriation to the design phase of the project.

CIE: Gapital lmprovement Element
CL: Capital Lease
D: Deflclency
G: Growth
R: Replacemont
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NORTH BAY VILLAGE, FLORIDA
PROPOSED FIVE-YEAR CAP]TAL IMPROVEMENT PROGRAM

FY 2024.25 THROUGH FY 2028.29

STORMWATER CAPITAL FUND

PROJECT DESCRIPTION

Cost of
Flve-Year
Program 24-25

FY

25-26 26-21 27-28 28-25
FYFYFYFY

clE

STORMWATER
sw24.01
sw24-02
sw24.03
sw24-04
sw24-05
sw24-06
sw24.07
sw24.08
sw25.06
sw25-01
sw25-02
sw25.03
sw25.04
sw25.05
sw26-01
sw26-02

)+
NBI Project Pkg 1 (PS & Outfall)'
NBI Project Pkg 2 (PS & Outfall)
Tl Pro;ect Pkg 1 (PS & Outtall)"
Tl Prolect Pkg 2 (PS & Outfall)"'
Tl Project Pkg 3 (PS & Out{all)""
Outfall Rehabilitation
Conceptual Roadway Dosign
Land Acquisilion & Easenrent
NBI Project Pkg 3 (SW & Road Elev.1

NBI Project Pkg 4 (SW & Road Elev.)
Tl Project Pkg 4 (SW & Road Elev.)++
Tl Project Pkg 5 (SW & Road Elev.)+++
Tl Proiect Pkg 6 (SW & Road Elev.1++++

Ht Projecl Pkg 2 (SW & Road Elev,)
Hl Project Pkg 3 (SW & Road Elev.)

STORMWATER CAPITAL FUND TOTAL

$R

R

R

R

R

R

R

R

D

D

D

D

D

D

D

D

$ 3,190,000
5,775,000
6.225,000

1 2,350,000
1 2,355,000
13,400,000

400,000
90,000

425.000
3,490,000
3,490,000

537,215
488,615

1,887,012
2,426,000
2,440,000

$ 3,165,000 $
5,750,000

400,000
90,000

400,000

301,000

25,000 $
25,000

500,000
1 2.325,000

5,075,000

25,000
415,000

B5,443
2,'t 00,000

5,700,000
25,000

1 2,325,000
8,300,000

3,050,000
36s,000
359,934

42,084
25,000

31 5,000

25,000

30,000
25,000

25,000
3,1 00,000

177 ,281
3?7,372

1,759,485

2,1 00,000

$

25,000

161.243

25,000

TOTAL STORMWATER FUND

PROJECTED FUNDING
Cash Carried Forward

Less Capital Use {or PM and Other Allocated Cosls

FDEP Grants $1.5M / $ 600,000.

DOT Protect/FDEP RFGP Grants - Potential.-

DOT Protect/FDEP RFGP Grants - Potential"'

DOT Protect/FDEP RFGP Grants - Potential--'-

FDEP RFGP Grant - Potentialt

DOT ProtecUFDEP RFGP Grants - Potential++

DOT ProtecUFDEP RFGP Grants - Potential+++

DOT ProtecUFDEP RFGP Grants - Potenlial++a+

REFERENDUM/GO BOND FINANCING

TOTAL FUNDING AVAILABLE

BALANCE AVAILABLE AT SEPTEMBER 30

$ 68,968,842 $ 10,106,000 $ 20,575,443 $ 30,507,0't8 $ 7,569,'t38 $ 211,243

$ 68,968,842 $ 10,106,000 $ 20,s7s,443 i 30,507,0'18 $ 7,569,138 I 211,243

$ $ $$-
(1,102,500) (1,157,625)

2.720.000

- 2,770,000

2,000,000

2,020,000

480,000 1,760,000

480,000

480,000 425,000

23,429,518 5,204,893

$ 1 ,433,130

(1 ,215,506)(1 ,000,000)

600,000

354,000

354,000

(1 ,050,000)

1,500,000

480,000

480,000

851,000

48,000

1 73,000

1 73,000

173,000

17,747,443

1,600,000

9,798,000 U

$ 10.106.000 $ 20.575 d43 s 10. qnT Oin C O nor raq t 4 o{? 'o'

$ $ $ $ 1,433,1 30 $ 1,606,381

' NBI Stornrwater Punrp Stalion Design expected to take 8-10 nronths, with lhe conslruction expocted to take 9-1 2 months.
The Logislative Appropriation by FDEP for the NBI Pump Station is currerrtly for the construction phase of the project. Public Works is looking rnto being
able to apply the appropriation to the design phase of the project.

CIE: Capital lmprovement Elomsnt
CL: Capital Lease

D: Deticlsncy
G: Growth
R: Replacsmenl
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