
EXHIBIT "B"

ofl

E='-Gil

Budget Amendmenl Form

Deporlmenl: SlormwoterCopltol Dqte: 6111 12024

Fund(s) lo be chonged: Slormwoler Copitol Fund

G[ Accounl GL Line llem Projecl #: Tronsler lo: Tronsfer ftom:

340.36.538.6307 Hl Project Pkg 1 (PS & Outfoll) sw24-01 $ 3.219.90

340.36.538.6307 NBI Project Pkg I (PS & Outfoll) sw24-02 $

340.36.538.6307 NBI Project Pkg 2 (PS & Outfoll) sw24-03 $

340.36.538.6307 Tl Project Pkg I (PS & Outfoll) 5W24-04 $ I 1 ,156.59

340.36.538.6307 Tl Project Pkg 2 (PS & Outfoll) sw24-05 $ 1 r,638.33

340.36.538.6307 Tl Projecl Pkg 2 (PS & Outfoll) sw24-06 $

,340.36.s38 6307 NBI Project Pkg 3 (SW & ROAD ELEV) sw25-0r $ 2,37C.37

340.36.538.6307 NBI Project Pkg a (SW & ROAD ELEV) sw25-02 $ 2,649.36

340.36.538.6307 Tl Project Pkg a (SW & ROAD ELEV) sw25-03 $ 7,425.47

340 36.538.6307 Tl Project Pkg 5 (Sw & ROAD ELEV) sw25-04 $ 6,753.72

340.36.538.6307 Tl Project Pkg 6 (SW & ROAD ELEV) sw25-05 $ 1,762.70

340.36.538.6307 Hl Project Pkg 3 (SW & ROAD ELEV) sw26-0r $ 879.38

340.36.538.6307 Hl Project Pkg 2 (SW & ROAD ELEV) sw26-02 $ 719.42

340.00.384.3841 Loon/Debl Proceeds (Line of Credit) $ 48,57s.24

s 48,575.24 s 48,s75.24

--N

lncreose Stormwoter GOB Copitol Project Budgets for SW24-01 ,5W24-04, SW24-05, SW25-01, SW2g-02, SW25-02, SW25-

SW25-04, SW25-05, SW26-01, ond SW26-02 - using the SW GOB Line of Credit for BCC (totol $66 348) for Public
lnformotion, Gronl Monogement. & Project Reporting Support Service for the Stormwoter lmprovement Progrom



RESOLUTION NO. 2024457

A RESOLUTION OF THE MAYOR AND COMMISSION OF
NORTH BAY VILLAGE, FLORIDA, AUTHORIZING THE
ISSUANCE OF A WORK ORDER TO BCG ENGINEERING,
LLC FOR PUBLIC INFORMATION SUPPORT, GRANT
MANAGEMENT, AND PROJECT REPORTING SERVICES
RELATED TO THE STORMWATER IMPROVEMEI{T
PROGRAM IN AN AMOUNT NOT TO EXCEED $66,348.CI0;
AMENDING THE BUDGET FOR FISCAL YEAR 2023-2021,4;
PROVIDING FOR IMPLEMENTATION; AND PROVIDIIIG
FOR AN EFFECTIVE DATE.

WHEREAS, on December 12,2023, the North Bay Village ("Village") Commission

adopted Resolution No. 2023-155 selecting various consultants pursuant to Request for

Qualifications No. 2023-005 (the "RFQ")for continuing professional genr:ral architectural

and engineering services and authorizing the Village N/anager to negotiate and execute

agreements with the various consultants; and

WHEREAS, pursuant to the Resolution, the Village entered into an agreement on

April 26, 2024, with BCC Engineering, LLC (the "Consultant"), as one of the selected firms

(the "Agreement"); and

WHEREAS, the Village has begun implementing a Stormwatr:r lmprovement

Program (the "Project") and desires to engage Consultant to provide public information

support, grant management, and project reporting related to the Project (the

"Seryices"); and

WHEREAS, in accordance with the terms of the Agreement, the Village solicited

and the Consultant submitted a proposal to the Services; and

WHEREAS, the Village Commission desires to authorize the Village Manager to

issue a work order to Consultant to perform the Services for the Project, in substantially

the form attached hereto as Exhibit "A" consistent with the Agreement pr:viously entered

into between the Village and Consultant in an amount not to exceed $66,348.00 (the

"Work Order"); and

WHEREAS, on September 28,2023, the Village Commission adopted Resolution

No. 2023-109 approving the budget for fiscal year 2023-2024 (the "Budgyet"); and

WHEREAS, pursuant to Section 166.241, Florida Statuters, the Village

Commission may amend a budget at any time within a fiscal year; and



WHEREAS, in order to provide the necessary funding for the Services and

pursuant to Section 35.21 of the Village Code of Ordinances and Florida Law, the Village

Commission desires to amend the Budget consistent with the staff memorandum

accompanying this resolution by authorizing the line-item transfers as further provided in

Exhibit "B" attached hereto and incorporated herein; and

WHEREAS, the Village Commission finds that this Resolution is in the best interest

and welfare of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COMMISSION

OF NORTH BAY VILLAGE, FLORIDA, AS FOLLOWS:

Section 1 Recitals. That each of the above-stated recitals are hereby adopted,

confirmed, and incorporated herein.

Section 2. Authorization. That the Village Commission hereby authorizes the

Village Manager to issue the Work Order to Consultant to perform the Services for the

Project, in substantially the form attached hereto as Exhibit "A."

Section 3. Amendinq Budqet. That the Village Commission hereby approves

an amendment to the budget by authorizing the line-item transfers as further provided in

Exhibit "B" attached hereto and incorporated herein.

Section 4 lmplementation. That the Village Manager and Villerge Attorney are

hereby authorized to take such further action as may be necessary tcl implement the

purpose and provisions of this Resolution.

Section 5. Effective Date. That this Resolution shall be effective immediately

upon adoption.

The foregoing Resolution was offered by Vice Mayor Chervony who moved its

adoption. The motion was seconded by tt/ayor Latham and upon being prut to a vote, the

vote was as follows:

Mayor Brent Latham Yes
Vice Mayor Richard Chervony Yes
Commissioner Goran Cuk Yes
Commissioner Andy Rotondaro Yes
Commissioner Rachel Streitfeld Yes



PASSED AND ADOPTED on this 11th day of June 2024.

Brent Latham, Mayor

rf.

ATTEST:

Alba L. Chang, CMC
Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Weiss Helfman Cole & Bierman, PL
Village Attorney



bc
EXHIBIT ''A"

Work Order No.: BCC2402
Project No.:

Project Nome: North Boy Villoge - PIS / Gronl A4qnq,Ssment / Project Reporting
Consultont: BCC Engineering, LLC.

(lontroct No.: RFQ 2023-005

WORK ORDER NO. BCC24O2

DATED THIS lST DAY OT JUNE 2024

NORTH BAY VITLAGE PUBTIC WORKS DEPARTMENT

NORTH BAY VITLAGE
PUBTIC INFORMATION SUPPORT, GRANT MANAGEMENT & PROJECI REPORTING

PROFESS'ONAI. SERY'CES

This Work Order between North Boy Villoge, o Florido municipol corporotic,n ("VILLAGE"). BCC
Engineering, LLC outhorized to tronsoct business in Florido ("CONSULTANT"), is mode pursuont to the
Continuing Generol Professionol Engineering ond Architecturol Services Agreement (the "Agreement")
doted April26, 2024, ond expiring on April 14, 2029.

PROJECT DESCR'PT'ON

As port of this Work Order (WO), the CONSULTANT will support the VILLAGE with professionol services in the
form of Public lnformotion Support. Gront Monogement, ond Project reportirg for the ossigned
Stormwoter Prol'ects for the VILLAGE.

The project will focus on developing ond implementing comprehensive commuricotion strotegies to
inform stokeholders, including locol communities, government ogencies, ond medio, obout project gools,
progress, impocts, ond benefits. ln-oddition the project will provide comprehensive gront monogement
ond odministrotion services for the Villoge, focusing on gronts reloted to stormrvoter, plonning, ond
construction projects ond project reporting ond updotes for the Villoge, coordinoting closely with the
Villoge to ossist in trocking ongoing projects.

This Work order will be on integrol port of the Continuing Professionol Engineering Services Agreement
(RFQ No.2023-005) between the VILLAGE ond the CONSULTANT.

GENERAI. REQU'REMENIS

Design Slondords

The project does not require design plons ond specificotions.

Quolity Conhol

The CONSULTANT is responsible for the quolity control (aC) of their work ond of its sub-consultonts
(BRIZAGA). The CONSULTANT sholl provide to the VILLAGE the list of sub-consultonts which will be used for
this project. This list sholl not be chonged without prior opprovol of the VILLAG:. All sub-consultont
documents ond submittols sholl be submitted directly to the CONSULTANT for their independent QC
review. The VILLAGE sholl only occept submittols for review ond oction from the CONSULTANT.

The CONSULTANT sholl be responsible to independently ond continuolly QC the reports, electronic files,
progress poyment opplicotions, schedules, ond oll project deliverobles required by this tosk order. The
submittol sholl include the nomes of the CONSULTANT's stoff thot performed the QC review for eoch
component.

Project Schedule

The Project Schedule hos no specific due dote.

Permitting

Permitting will not be required os port of this WO.

Poge I of 6

(Form of Work Order losl Updoled 311812024)
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engineerrng

Work Order No.: BCC2402
Project No.:

Project Nome: North Boy Villoge - PIS / Gront MonolTement / Project Reporting
Consultont: BCC Engineering, LLC.

(:ontroct No.: RFQ 2023-005

SPEC'F'C SCOPE OF SERY'CES

The Scope of Services is comprised of the following essentiol tosks:

Tosk l: Project Coordinotion ond Project Monogement
Tosk 2: PIS / Gront Monogement / Project Reporting - Subconsultont

Tosk 1.0 - Project Coordinolion ond Projecl Monogement

As port of this tosk BCC will provide project coordinotion ond monogement octivities.

ln oddition, BCC will prepore for ond ottend leom meetings os necessory. Repre:;entotion of recurring
teom meetings will be vested in the project monoger, with the inclusion of teonr experts os deemed
essentiol for specific disciplines.

BCC will provide support to the VILLAGE in coordinoting project octivities during the durotion of the
project with the designoted consultonts. BCC willfocilitote effective communicotion chonnels, schedule
meetings, ond foster colloborotion omong ollstokeholders involved.

Iosk 2.0 - PIS / Gront Monogement / Project Reporting - (Subconsultonl)

BCC will retoin Brizogo, lnc. (BRl) to perform Public lnformotion Support, Gront M(rnogement & Project
Reporting. BRI's detoiled scope of work is included in Exhibif 'B'.

. Tosk I - Public lnformotion Support

. Tosk 2 - Gront Monogement & Administrotion

. Tosk 3 - Project Reporting & Updotes

ADD'I'ONAI. SERV'CES

lf outhorized in writing by the VILLAGE, os on omendment to this Work Order, the COITISULTANT sholl furnish,
or obtoin, Additionol Services of the types listed in the AGREEMENT. The VILLAGE, os indicoted in the
AGREEMENT, will poy for these services.

PERFORMANCE SCHEDUI,E

The CONSULTANT sholl perform the services identified in Tosks 1.0 - 2.0 within no specific durotion of the
written Notice to Proceed

SCHEDULE

Tosk # Tosk Description Eslimoterl Durotion per Tosk
I.0 Proiect Coordinotion & Proiect Monosement No specific durotion
2.0 PIS / Gront Monoqement / Proieci Reportinq (Subconsultont) No sr>ecific durotion

PROJECTFUND'NG

Performonce of this project is ot the VILLAGE's discretion ond moy be contingent upon the VILLAGE
receiving funding ond work sholl not begin until the VILLAGE provides o Nr>tice to Proceed to
CONSULTANT.

METHOD OF COMPENSAT'ON

The services performed will be occomplished using the Not-to-Exceed method of compensotion. The totol
hourly rotes poyoble by the VILLAGE for eoch of CONSULTANT's employee cot,:gories, reimbursoble
expenses, if ony, ond sub-consultont fees, if ony, ore shown on Exhibil'A' ottqche(j hereto ond mode o
port hereof. Poy opplicotion requests sholl be prepored on the VILLAGE'S opprc,ved poy opplicotion
request form. The CONSULTANT sholl submit the poy opplicotion request to the VILLA3E's Project Monoger
for review ond opprovol. Poy opplicotion requests sholl be submitted monthly.

Poge 2 of 6
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hc Work Order No.: BCC2402
Project No.:

Project Nome: North Boy Villoge - PIS / Gront MonolJement / Project Reporting
Consulloni: BCC Engineering, LLC.

(lontroct No.: RFQ 2023-005
engineering

rERMS OF COMPESAI'ON

Services will be provided for the following Not-to-Exceed omounts: Tosks 1.0 & 2.0. Exhibit'C' includes o
detoiled mon-hour estimote for work outlined in the Scope of Work.

COMPENSATION SCHEDULE

Tosk # Tosk Description Fee LS/IM
r.0 Project Coordinotion & Proiect Monogement $ 7,848.00 TM

2.0 PIS / Gront Monooemenl / Proiect Reoortino (Subconsultont) $ s5,s00.00 TM

Reimbursoble Expenses $ 2,000.00

Tolol s 66,348.00

Poge 3 of 6
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Work Order No.: BCC2402
Prc.ject No.:

engineering
Project Nome: North Boy Villoge - PIS / Gront Monol;ement / Projecl Reporting

Consultont: BCC Engineering, LLC.
(lontroct No.: RFQ 2023-005

v,il.AGE CONTACTS

Requests for poyments should be directed to North Boy Villoge Accounts Pcryoble vio e-moil to
Pwdocuments@'nbvillooe.com ofter getting opprovol from the VILLAGE's Projecl Monoger. All other
correspondence ond submittols should be directed to the ottention of Nome of PM, Project Monoger, ot
the oddress shown below. Pleqse be sure thot oll correspondence refers to the VIILAGE projecl number
ond litle os sloled obove.

Delroy Pelers, El

Project Monoger
Public Works
North Boy Villoge
Villoge Holl, 3rd Floor Public Works
I 666 Kennedy Cousewoy
North Boy Villoge, FL 33141
Phone: (305) 756-7171 Ext.29
Emoil: Dpeters@nbvilloqe.com

Viclor H. Herrero, PE

Senior Vice President
BCC Engineering, LLC.
6401 SW 87th Avenue, Suite 200
Miomi, FL 33173
Emoil: vhenero@bcceno.com
Phone: (305)670-2350

Morlon lobbon, PE

Director of Public Works
North Boy Villoge
Villoge Holl, 3rd Floor Publir: Works
I556 Kennedy Cousewoy
North Boy Villoge, FL 33141
Phone: (305) 756-7171 ext.66
Emoil: Mlobbon,@nbvilloqe.com

CONSUI.IANT CONIACIS

Corlos Moroles
Civil Division Monoger
BCC Engineering, LLC.
6401 SW BTth Avenue, Suite 200
Miomi. FL 33173
Emoil: corlos.moroles g bcc enq.com
Phone: (305)670-2350

Poge 4 of 6
(Form of Work Orderr losl Updoled 3118/2024)

hc



b Work Order No.: BCC2402
Project No.:

engineering
Project Nome: North Boy Villoge - PIS / Gront Mono Sement / Pro.iect Reporting

Consul ont: BCC Engineering. LLC.
(lontroct No.: RFQ 2O23-OO\

S'GNATURE PAGE
NORTH BAY VILLAGE

lN WITNESS OF THE FOREGOING, the porties hove set their honds ond seols the doy cnd yeor first written
obove.

By:

Morlon Lobbon
Villoge Public Works Director
This Work Order opproved pursuont to [check one ond initiol]
! _ Monoger Purchosing Authority (S36.25 Villoge Code)
tr Resolution No.

By:

Dr. Rolph Rosodo, Ph.D, AICP
Villoge Monoger

Attest:

By:

Albo L. Chong, CMC
Villoge Clerk

Approved os to form ond legol sufficiency:

By:

Weiss Seroto Helfmon Cole & Biermon, P.L.

Villoge Attorney

Poge 5 of 6
(Form of Work Orderr losl Updoted 3/18/2024)
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WITNESSES:

itq Rqigit
@br

IWitness

(coRPo SEAL :o
1994

of person) os -t-

of porty on beholf of whom inslrument is execuled)

Z "'.1onrol."' S1,r, '\\. ,rr 
r, , ,, ,frrl I t\\\\\.

Slote of Florido
County o1 frrhn,;-)a&

The foregoing instrurpenl wos
notorizotion. this 3* doy of

me by
204,

of#

W(,rk Order No.: BCC2402
Projec t No.:

Proiect Nome: North Boy Villoge - PIS / Gront lvlonogemenl / Project Reporting
t 

" " "':* ;,.:t i^il 9'[ft'[?rrr:,

S'GNAIURE PAGE
CONSUI.IANI/CONTRACIOR

BCC LLC,

o liobility compony

Victor H. Herrero

[Print Nome, check title]

fl Presidenl tr Vice President
D Authorized Signotory (Pleose pr,)vide corporote
outhorizolion)

A

[Print Nome]

ACKNOTVLEDGMENI

ocknowledged belore

o

L)

meonS
by 'r cto r

(lype of outhority) tor T9 / t €v.< i t) c t;v=', ulQome

physicol presence or !
YlTseta

online
(nome

Notory Public
(Print, Slomp, or Type os Commissioned)

l.- e.ilolfolv known lo me; or

_Produced identificotion (Type of ldentificotion
_Did toke on ooth; or
_Did not toke on ooth

VANESSA .{YTEflCI.I
Notarytubllc
Stete of Horlda
Cmrnf Ht{40?82a
EpllsSl24t2O27

Poge 6 of 6
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@ Work Order No.: BCC2402
Project No.:

Project Nome: North Boy Villoge - PIS / Gront MonolSement / Project Reporting
Consullont: BCC Engineering. LLC.

(lontroct No.: RFQ 2023-OOs

ExhibitA-HOURLYRAIES

IOOOOa'-bcceng

engrneenng



hc Work Order No.: BCC2402
Project No.:

Project Nome: North Boy Villoge - PIS / Gront Mono,Jement / Project Reporting
Consullont: BCC Engineering, LLC.

(:ontroct No.: RFQ 2023{05
engineering

HOURLY RATES

Job Clossificolion BCC

Principol Engineer $276

Project Monoger $23s

Senior Project Engineer $20s

Project Engineer $r se

Designer $e5

PIO/Communicotion Monoger $144.82

Project Architect $r s6

Londscope Architect $r 3s

Senior Plonner $r rs

Consiruction Monoger $r s6

Troffic Engineer $r 34

Environmentol Speciolist $r 00

CEI lnspector $122

GIS Speciolist $127

Surveyor $re5

CADD $e0

Clericol/Admin $74

6401 SW 87th Avenue Suite 200 Miomi. F[ 33173 305.670.2350 6O O O O @bcceng bccc,,s



IASK ORDER, Project Number: 220028.09 Page 4 ot 4

Standard Rate Schedule

TrTLE(S-)

Principat

Director

Project Manager

Senior Scientist

Project Engineer

Outreach Director

Senior Resitience Planner

Staff Scientist ll

Staff Scientist

Coordinator

Junior Engineer

Resitience Ptanner

CADD/Designer

Graphic Designer

Senior Grant Writer & Administrator

Senior Associate

Grant Writer & Administrator

Associate

Ad m in istrative Assistant

HOURLY

BATI

$ 25{1.00

$ zzrl.oo

$ 18s.00

$ tst;.oo

$ tso.oo

$ 1so.oo

$145.00

$ t st;.oo

$ tzo.oo

$ tzo.oo

$ tztl.oo

$ t t t;.oo

$ 100.00

$ 1oo.oo

$ g5.oo

$ 8o.oo

$ 75.00

$ 6ri.00

$ eo.oo

eos_r

$ o.c'o

$ 0.r5

$ o.ts

$ o.i,o

$ t.so

$ 4.so

$ zs.oo

$ 130.00

$ o.zo

ITEM

Btack & White Print or Copy (8.5" x 1 1"), per page

Cotor Print or Copy (8.5" x 11"), per page

Btack &White Print or Copy (11" x17"), per page

Cotor Print or Copy (11" x17"), per page

Btack &White CAD Drawings (24" x 36"), per page

Cotor CAD Drawings (24" x36"), per page

Poster (24" x36" with No Foam Board), per poster

Poster (24" x36" with Foam Board), per poster

Standard Envelope with Address, per envelope

All other Standard Expenses will be billed at costplus five percent (5o/o).

STANDARD RATE SCHEDULE

STANDARD REIMBURSABLE EXPENSES

@ PlO, Grant Management, and Strategy Support I North Bay Vittage, BCC Engineering
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Work Order No.: BCC2402

Project No.:
Project Nome: North Boy Villoge - PIS / Gront Monotlement / Project Reporting

Consullont: BCC Engineering, LLC.

Controct No.: RFQ 2023-005

Exhibit B - BRIZAGA PROPOSAL
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ASSESS COMMUNICATE ADAPT

Date: 512812024

Ctient: North Bay Vittage

Project Name: PlO, Grant Management, and Strategy Support
Project N umber: 220028.09

Only valid under Master Seruice Agreement with Client.

Accepted (BCC Engineering):

Signature

Name & Titte

TASK ORDER

and Proposed try (Brizaga):

Signature

Atec Bogdanoff, Ph.D , Principal

Name & Titte

5/2812024

Page 1 ot 4

Prime Consultant:

Address:

BCC Engineering

6401 SW 87'h Avenue, Suite 200
Miami, FL 33173

Contact:
Phone:
Emait Address:

Carlos Morates
(305) 670-23s0
cartos. mo ra [es@bcceng.co m

Brizaga, lnc.
2101 W. CommerciaI Boulevard, Suite 4600
Fort Lauderdate, FL 33309

Attn:
Phone:
Email:

A[ec Bogdanoff, Ph.D., Principat
(9s4) 834-3533, ext. 101

atec@brizaga.com

Prorect lnformation

Scope of Work:

Schedule of Work:

Fee Schedute:

Other Attachments:

See Scope of Work on fottow page

Continuing Service, No Specific Due Date

See Scope of Work on fotlow page

Signed Ctient Work Order and Originat Continuing Services Contract (TO BE t\DDED)

Fee Detaits

Lump Sum:

Time and Materiats:

Reimbursabte Expenses:

Contingency:

Totat Contract Vatue:

$o

$ 56,500

$ 2,ooo

$o

$ s8,5oo

Date Date

Please return signed Task Order to Brizaga:



TASK ORDER, Project Number: 220028.09 Page2 ot 4

Scope of Work
The Scope of Work provided herein is provided based upon the billing type noted in each i:ask.

Brizaga shat[ serve as a Pubtic lnformation Officer (PlO)for the Vittage for assigned stormwater projects ptaying a

critical rote in managing communications and fostering positive retationships between the project team and the
pubtic. Erica Echeverri, with support from the rest of the Brizaga team, shat[ serve as the PlO.

Brizaga witt be responsibte for devetoping and implementing comprehensive communication strategies to inform
stakehotders, inctuding [oca[ communities, government agencies, and media, about project goats, progress,

impacts, and benefits. This inctudes crafting ctear, concise, and accessibte content forvarious ptatforms such as

press reteases, social media, newstetters, and pubtic meetings, as needed, and to be coordinated with the Vitlage's

Communication Director. Brizaga witl atso handte inquiries and concerns from the pubtic, ensuring timety and

accurate responses, and witl. proactivety address potential issues that coutd affect pubtic perception or project

timelines. By maintaining open and transparent communication, this wiLt hetp buitd trust a nd supportforthe project,

ensuring that at[ stakehotders are wett-informed and engaged throughout the constructio n process.

ln addition to specific PIO project services, Brizaga witl support website updates related to stormwater and other

construction projects and be avai[abte to devetop pubtic-facing materiats retated to the work of the Vittage.

Furthermore, Brizaga wilt comptete the in-progress Stormwater Program Strategy, which is a pubtic-facing

document detaiting the process of the on-going stormwater program and associated worl,:s of the Vittage.

Task Fee: $35,500, Hourty Not-to-Exceed. Brizaga assumed 120 hours of support for an Outreach Coordinator, 30

hours of support for a Graphic Designer, 240 hours of support for Outreach Associate, and 10 hours of support for a

Principat.

Brizaga witl provide comprehensive grant management and administration services for the Vittage, focusing on

grants retated to stormwater, ptanning, and construction projects. These services wi[[ inctude identifying and

apptying for retevant grant opportunities, ensuring comp[iance with a[[ grant requirements, and managing at[ phases

of the grant lifecycte from apptication to ctoseout.Brizaga witl maintain records, manatle finances, and prepare

required reports to ensure transparent and efficient use of funds. Additionatty, Brizaga wit[ communicate regutarly

with stakehotders, prepare progress reports, and facititate audits to maintain accountability and track the success

of funded projects. The objective is to maximize the benefits of grants white minimizing administrative burdens on

the Vittage.

Task Fee: $12,600, Hourty Not-to-Exceed. Brizaga assumed 80 hours of support for a Senior Grant Writer &
Administrator and 20 hours of support for a Principa[.

@ PlO, Grant Management, and Strategy Support I North Bay ViLtage, BCC Engineering



TASK ORDER, Project Number: 220028.09 Page 3 of 4

Brizaga witt provide comprehensive project reporting and updates for the Vittage, coordinating ctosety with the
Vittage to assist in tracking ongoing projects. These services wi[[ inctude preparing regltar progress reports and

updates taitored to various stakehotders, as needed. Updates may inctude creating PovrrerPoint presentations for
Commission meetings, posting updates to the Vittage's website, and devetopingftyers ancl other designed materiats
to effectivety communicate project status and mitestones. Brizaga wit[ ensure that att communications are ctear,

concise, and visuatty engaging, facititating transparency and keeping atl stakehotclers informed of project

devetopments. The goat is to provide timety and accurate information to support inforrned decision-making and

maintain pubtic engagement throughout the project tifecycle.

Shoutd the Vittage desire to use it, Brizaga is inctuding a soon-to-be-reteased beta versiorr of a Project Tracking tool
devetoped in-house at no cost to the Vittage for two years. A separate beta testing agreement woutd be provided to

the Viltage, and the Vittage woutd not be charged forthe initiat input of data into the project trackingtoot. Subsequent

updates woutd fatt under this Task.

Task Fee: $8,400, Hourty Not-to-Exceed. Brizaga assumed 20 hours of support from an C)utreach Coordinator and

100 hours of support f rom an Outreach Associate.

Fee Summary
Task

Task 1 - Pubtic lnformation Support

Task 2 - Grant Management & Administration

Task 3 - Project Update and Reporting

Fee Type

Hourty, Not-to-Exceed

Hourty, Not-to-Exceed

Hourty, Not-to-Exceed

Amount

$ 35,500

$ tz,600

$ B,4oo

SERV!CES SUBTOTAL $ ss,soo

Re i m b u rs a ble Expenses Esti m ate

Contingency

Cost or Cost+so/o

Contingency

$ 2,ooo

$o

TOTAL $ 58,500

@ PlO, Grant Management, and Strategy Support I North Bay Vittage, BCC Engineering



TASK ORDER, Project Number: 220028.09 Page 4 ot 4

Standard Rate Schedute

TITLE1SJ

Principat

Director

Project Manager

Senior Scientist

Project Engineer

Outreach Director

Senior Resitience Ptanner

Staff Scientist ll

Staff Scientist

Coordinator

Junior Engineer

Resitience Ptanner

CADD/Designer

Graphic Designer

Senior Grant Writer & Administrator

Senior Associate

Grant Writer & Administrator

Associate

Ad m in istrative Assistant

HOURLY

BAT'E

$ zs,l.oo

$ zz,l.oo

$ 1815.00

$ 18s.00

$ tsrl.oo

$ t srl.oo

$14{r.00

$ t st;.oo

$ t zrl.oo

$ tztl.oo

$ tztl.oo

$ 115.00

$ too.oo

$ too.oo

$ gt;.oo

$ ao.oo

$ 75.00

$ es.oo

$ eo.oo

ITEM

Btack & White Print or Copy (8.5" x 1 1"), per page

Cotor Print or Copy (8.5" x 11"), per page

BLack & White Print or Copy (1 1" x17"), per page

Cotor Print or Copy (11" x 17"\, per page

Btack & White CAD Drawings (24" x 36"), per page

Cotor CAD Drawings (24" x36"), per page

Poster (24" x36" with No Foam Board), per poster

Poster (24" x 36" with Foam Board), per poster

Standard Envetope with Address, per envelope

$

$

$

$

$

$

$

$

$

cosit
0.()6

0.it5

0.15

0.f 0

1.50

4.5 0

25.00

130.()0

0.20

All other Standard Expenses will be billed at cost plus f ive percent (5o/o).

STANDARD RATE SCHEDULE

STANDARD REIMBURSABLE EXPENSES

@ PlO, Grant Management, and Strategy Support I North Bay Vittage, BCC Engineering



b Work Order No.: BCC2402
P'oject No.:

Project Nome: North Boy Villoge - PIS / Gront Monogement / Project Reporting
Consultont: BCC Engineering, LLC.

rlontroct No.: RFQ 2023-005

ExhibitC-FEEESTIMATE

engineering

6401 SWSTthAvenue Suile200 Miomi. tL33173 305 6702350 6lo6OQ@bcceng



b
englneering

PROPOSAT FEES SCHEDUI.E

s23s.00

Coordinotion ond MonogementI 7,848.0024 32

$ 56,s00.002.0 PIS / Gront Monogement / Project Reporting (Subconsultont)

I
Reimbursoble Expenses $ 2,000.00

I 24 32

Nome: Gronl
BCC Stoff by Colegory

TOTAL

HOURS

IOTAT
FEE

Dole s/2e12024

Iosk
No.

Descrlpllon
Prlncipol
Englneer

ProJect Monoger

s27A.OO

B $

lolol Hours

$ 5.640.00totolFee



Slormwolcr GOB Copilol Fund

Actual

8&V

Actual

8&V

Actual

B&V

FY24 Eudger EXP/CHEN/ FY24 Budget E):P/CHEN/

Ealance R|SB:CK BA6/11

FY 24 Budget

2+07
24-O2

24-03

24-04

24-05

24-06

24-07

24-08

147,598.00

u4,294.00

223.518.00

540,792.00

554,143.00

407.301.00

542,500.00

50,000.00

132,702.L4

308,117.23

200,022.36

483,963.96

504,885.40

364.517.01

485,494.19

598,218.00

617.266.00

416,15.1.00

133,302.04

308,117.23

200,022.fi

88.727.40

364.517.01

485,494.19

$

$

$

$

$

$

$

5,527.S $

15,240.31 $

9,898.09 $
23,940.14 $

24,963.65 t
18.023.76 $

24,015.03 S

3,7!16.46 $
8,746.51 $

5,680.58 $

13,739.40 $

14,326.80 $

10,33.95 $

13,782.38 $

5,221.47 3
12,189.95 $

7.916.97 $

19,148.50 $

19,967.15 $

14,416.28 $

19,208.40 $

$ 308.117.23

0 200,022.36

$ (133,302.04) $

$ 88,721.40

$ 364,517.01

$ 485,494.19

(466,1 15.86) 466.115.86

$

$ 2.820.146.00 S 124.818.25 3 71.634.00 $ S).835.75 2,523,858.00 $1.631,648.00 $ 892,210.00 $ ri99.417.90 $ 1,491,627.90

$ 296.2E8.00

Proiect#

FY 24 Budget

Ealance FoBard

FY 24 Budget

Batance

#1

BCC 6/1r.

FY 24 Bud8et

Batance

FY 24 Budget

Batance B lc 6/11

FY 24 Budget

Balance

f1

BCC BCC

24-Ol

24-02

24-O3

24-O4

24-05

24-06

24.07

2148
25-01

25-02

25-03

25-04

25-05

2&01

26-02

308,117.23

200.022.36

88,12L.40

3&t,517.01

0.049 $

0.0717 $

0.070 $

0.1682 $

0.1754 $

0.1266 $

$

$

0.03s7 $

0.040 $

0.1119 $

0.102 $

0.0266 $

0.0133 $

30.296.82

44,777.62

43,387.93

1M,975.08

109,507.90

79,062.73

D.,303.43

24,928.5r

69,868.12

63,547.42

16,585.66

8,274.29

$ (30,296.82)

$ 263,339.51

$ 156,634.€

$ 1104.975.08)

$ (20,786.s0)

s 285,454.28

3 48s,49419

t {4,755.71

$ (22.303.{i})

$ {24,928.s1)

$ {69,868.12)

$ (53,s47.42)

$ (16,585.66)

$ (8,274.29)

$ 30,296.82 38,960.05

57,581.58

55,794.50

73/,992.22

140,821.1S

101,670.35

28,680.99

32.056.70

89.845.58

81,718.51

27.328.25

10,640.29

(38,960.0s) $

205,758.03

100,839.93

(134,992.22) $
(140,821.18) $
183.783.93

485,491.19

4,735.77
(28,580.99) $

(32,056.70) $
(89,846.s8) 3
(81,718.s1) $
(21,328.2s) s
(10,640.29) $

3S,960.05

$ 104,975.08

$ 20,786.50

253,339.61

155,634.43

245.454.24

485,494.19

44,755.7L

34,992.22

:40,821.18

205,758.03

100,839.93

183.783.93

485,494.19

44,755.77

las,494.19

44,755.77

2.,303.43

24,924.57

69.868.12

63,547.42

16,585.65

4,274.29

28.680.99

32.056.70

89.846.58

81,718.51

27324.25

10,640.29

0.0108 ,769.18

$ 1,491,527.90 624,244.N
,704.80

467,343.22 368,335.01 1,235,67A.22 $ 802.796.00 $ 432,882.22 $ 587,749.s7 $ 1,020,631.80

$ 624.284.68 $ 802,796.00 $ (s87,749.57)

Pro,ect,t

FY 24 Budget
gatance FoNard

*3

BCC

FY 24 Budget

Batance BCC 6/11

24-07

24-O2

24-03

24-04

24-05

24-05

24-07

24-OA

25-01

25-02

25-O4

25-05

26-01

26-02

Prolectf

24-07

24-02

24-03

24-04

24-05

24-06

25-01

25-02
25-03

25-04

25-05

26-01

26-02

0.049 $

0.072 I
0.070 $

0.168 $

0.17s $

0.127 $

205,758.03

100,839.93

183,783.93

3,219.90

4,758.90

4,611.20

11,156.59

11,63S.33

8,40r.65

2,370.37

2,649.36

1,425.47

6,753.72

7,762.70

879.38

(3,219.90)

200,999.13

,228.13
(11,156,59)

{11,63S.33)

775,38t.27

485,494.19

44,755.77

12,37O.371

(2,549.36)

17,42s.47].
(5,753.72)

.7,762.701
(879.38)

3.219.90

11,155.59

11,638.33

2,370.37

2,649.36

7,425.47

6,753.72

1.762.10

879.38

2a5,494.19

44,755.71

l
$

$

$

$

$

$

$

$

$
a

$

$

$

0.036

0.040

0.1r2
0.102

0.027

0.013

0.011$ $ 719.42$ (719.42)$ 719.42

$ 1.020,631.80 $ 66,348.00 s 954,283.80 I 4,575.24

$ 66,348.00 $ (48,575.24)

0.049 $

0.072 $

3,446,982.(rc PRO,ECr .EUDGE|ED ft)fALS 
'-YEAi 

PUN (SW GOa CAPtf L FUNO)

5,094,517.00 USEDFORAITOCAION

4,9i16,,O6.00

11,94:t,i06.0O

72,459,7U.00

8,S5,261.00

2,537,544.W

2,txt6,209.00

7,949,156.00

7,230,02?.OO

1,887,012.00

941,397.00

7r0,155.m
1 $ 71,027.194.00

$ 72,344,694.00

0.070

0.168

0.175

0.t27

0.036

0.04()

0.112

0.102

0.027

0.013 $

0.011 $

24-07

24-08

$ 1,317,500.00

$ 542.500-00 NOTINCLUOEDFOSBCCITEMS

$ 7/5,OOO.OO NOIINCLUOEDFORBCCITEMS

DIFF

1,317,500.00

Balance

$

$

$

$

$

$

i
$

$

$

$

$

!

$

$

$

$

$

$

$

$

$

$

$
3

$

$

$

$

$

$

$

$

$


